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Las Vegas, Nevada 89109

Subject: Status Update of M&O Design Control Improvement Plan
Action Items

This letter constitutes the weekly update for February 28-March 4, 1994 for
action items associated with the M&O MGDS Design Control Improvement
Plan.

This letter will only discuss Action Items which had activity during this
reporting period. There were two Action Items due to close this week.

Action Item Fl, Ensure that QAP-2-3 is completed and approved for use on
the MGDS. Acceptance of this procedure by the OCRWM Office of QA is
required prior to implementation of this procedure by the M&O." was
scheduled to close March 4. The PCN which incorporates the OQA/QATSS
comments was sent to QRB review on Feb. 23. Comments are due Mar. 10.
The QRB will meet on Mar. 16 to accept the PCN. The PCN will be effective
10 working days after acceptance. Closure of this Action Item will be the date
OQA sends the contract acceptance letter to the DOE contracts office. That
date is expected to be March 31, 1994.

Action Item L2(a), Procedure review team to trial run the existing procedures
and upcoming revisions to ensure that the procedures are adequate and to
generate the necessary revisions and/or ILPs. This review team is a
subcommittee to the QA Working Committee." was closed on March 3, 1994.
The final procedure was issued to the PRT members for the initial review.

If you have any comments or questions, please contact Phill Jones at 794-

1829.
Sin5ely,

eve ment Manager
Management and Operating Contractor

9403230147 940304
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Design Control Improvement Plan
Progress Update

Action item: F1
Ensure that QAP-2-3 is completed and approved for use on the MGDS. Acceptance of
this procedure by the OCRWM Office of QA is required prior to implementation of this
procedure by the M&O.

Deliverable(s):
1. QAP-2-3

Proposed resolution:
Revise QAP-2-3 for use at MGDS, get DOE concurrence

Update:
DOE QA and the M&O are still in QAP 6.2 comment resolution on QAP-2-3. They have
agreed verbally on all comments. Documented comment responses will be provided to
DOE QA for closeout per QAP 6.2 within a few days. Until Fl is closed out we cannot
close out F2, F3, or F4. Depending on DOE QA turnaround time, Action Item Fl is
expected to be closed by December 17, 1993.
QAP-6.2 comment resolution sheets have been sent to DOE QA. Expect Action Item
closure by January 7, 1994.
The QAP is still in the comment resolution process. There were additional comments
received which require resolution. A meeting has been scheduled for January 7 to resolve
these additional comments. The new closure date is January 28, 1994.
Expedited PCN approved for QAP-2-3, Revision 5. Effective date was 1/18. PCN
incorporates DOE comments. QAP-2-3, Rev. 5 with the PCN has been implemented for
permanent items by the M&O at risk. Revised (Revision 6) procedure is out for M&O
review and approval. (Expedited review and approval has been requested). This will
complete M&O action; DOE QA letter approving QAP-2-3 will be needed for closure.
New closure date is February 18, 1994.

The PCN which incorporates the OQAIQATSS comments was sent to QRB review on
Feb. 23. Comments are due Mar. 10. The QRB will meet on Mar. 16 to accept the PCN.
The PCN will be effective 10 working days after acceptance. Closure of this Action Item
will be the date OQA sends the contract acceptance letter to the DOE contracts office.
That date is expected to be March 31, 1994.

Complete? O3 Yes H No E Deferred: _(Ongoing)

Attachments? E3 Yes No

By: P. Hastings Date: 4 Mar 94

h:Vones'qa.plan.upd



Design Control Improvement Plan
Progress Update

[Action item: L2(a)
Procedure review team to trial run the existing procedures and upcoming revisions to
ensure that the procedures are adequate and to generate the necessary revisions and/or
ILPs. This review team is a subcommittee to the QA Working Committee.

Deliverable(s):

1. None
2.

Proposed resolution:

Review processes and procedures; establish plan for trial runs

Update:
QA reviewing existing procedures as of 26 July; evaluation of current process attached;
plan in development for comprehensive review and process improvement.

Scheduled for completion on January 31, 1994. This Action Item has been broken into
three actions. L2(a), the PRT trial run of the QAPs, will remain the same. The two new
actions are; L2(b), "Procedures released to QRB" and L2(c), "Training and Implementation
Complete". This was done to better present the progress toward completion. L2(a) is
now scheduled for closure on February 18, 1994. L2(b) and L2(c) schedules are being
developed and will be given with next weeks update.

All but one of the procedures have been through the initial PRT. Further work on some
of the procedures may require the author to call the PRT together for reviews later.
Action Item L2(a) will be closed on March 2, 1994. Items L2(b) and L2(c) will be
tracked separately.

The final procedure was issued to the PRT members for the initial review on March 3.

Complete? H Yes 0 No 0 Deferred: _(Ongoing)

Attachments? 0 Yes No

By: S. D. Bailey Date: 3 Mar 94

h:\joneAqa.plan.upd



MGDS Design Control Improvement Plan
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MGDS Design Control Improvement Plan
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MGDS Design Control Improvement Plan
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MGDS Design Control Improvement Plan
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