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March 4, 1994

Mr. Don Horton

Director, Office of Quality Assurance
U. S. Department of Energy

101 Convention Center Drive, Ste. 660
Las Vegas, Nevada 89109

Subject: Status Update of M&O Design Control Improvement Plan
Action Items

This letter constitutes the weekly update for February 28-March 4, 1994 for
action items associated with the M&O MGDS Design Control Improvement
Plan.

This letter will only discuss Action Items which had activity during this
reporting period. There were two Action Items due to close this week.

Action Item F1, "Ensure that QAP-2-3 is completed and approved for use on
the MGDS. Acceptance of this procedure by the OCRWM Office of QA is
required prior to implementation of this procedure by the M&O." was
scheduled to close March 4. The PCN which incorporates the OQA/QATSS
comments was sent to QRB review on Feb. 23. Comments are due Mar. 10.
The QRB will meet on Mar. 16 to accept the PCN. The PCN will be effective
10 working days after acceptance. Closure of this Action Item will be the date
OQA sends the contract acceptance letter to the DOE contracts office. That
date is expected to be March 31, 1994,

Action Item L2(a), "Procedure review team to trial run the existing procedures
and upcoming revisions to ensure that the procedures are adequate and to
generate the necessary revisions and/or ILPs. This review team is a
subcommittee to the QA Working Committee."” was closed on March 3, 1994,
The final procedure was issued to the PRT members for the initial review.

If you have any comments or questions, please contact Phill Jones at 794- 4@
1829. :
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Design Control Improvement Plan
Progress Update

Action item: F1

Ensure that QAP-2-3 is completed and approved for use on the MGDS. Acceptance of
this procedure by the OCRWM Office of QA is required prior to implementation of this
procedure by the M&O.

Deliverable(s):
1. QAP-2-3

Proposed resolution:
Revise QAP-2-3 for use at MGDS, get DOE concurrence

L

Update: <H

DOE QA and the M&O are still in QAP 6.2 comment resolution on QAP-2-3. They have
agreed verbally on all comments. Documented comment responses will be provided to
DOE QA for closeout per QAP 6.2 within a few days. Until F1 is closed out we cannot
close out F2, F3, or F4. Depending on DOE QA turnaround time, Action Item F1 is
expected to be closed by December 17, 1993. |
QAP-6.2 comment resolution sheets have been sent to DOE QA. Expect Action Item l
closure by January 7, 1994.

The QAP is still in the comment resolution process. There were additional comments
received which require resolution. A meeting has been scheduled for January 7 to resolve
these additional comments. The new closure date is January 28, 1994.

Expedited PCN approved for QAP-2-3, Revision 5. Effective date was 1/18. PCN
incorporates DOE comments. QAP-2-3, Rev. 5 with the PCN has been implemented for
permanent items by the M&O at risk. Revised (Revision 6) procedure is out for M&O
review and approval. (Expedited review and approval has been requested). This will
complete M&O action; DOE QA letter approving QAP-2-3 will be needed for closure.
New closure date is February 18, 1994, I

The PCN which incorporates the OQA/QATSS comments was sent to QRB review on
Feb. 23. Comments are due Mar. 10. The QRB will meet on Mar. 16 to accept the PCN.
The PCN will be effective 10 working days after acceptance. Closure of this Action Item
will be the date OQA sends the contract acceptance letter to the DOE contracts office.
That date is expected to be March 31, 1994.

Complete? O Yes B No O Deferred: ___(Ongoing)

Attachments? O Yes B No

lBy: P. Hastings Date: 4 Mar 94 J
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Design Control Improvement Plan
Progress Update

[ Action item: L.2(a)

Procedure review team to trial run the existing procedures and upcoming revisions to
ensure that the procedures are adequate and to generate the necessary revisions and/or
ILPs. This review team is a subcommittee to the QA Working Committee.

il Deliverable(s):

Review processes and procedures; establish plan for trial runs

1. None
2. "
Proposed resolution:

Update:
QA reviewing existing procedures as of 26 July; evaluation of current process attached;
plan in development for comprehensive review and process improvement.

Scheduled for completion on January 31, 1994. This Action Item has been broken into

three actions. L2(a), the PRT trial run of the QAPs, will remain the same. The two new

actions are; L2(b), "Procedures released to QRB" and L2(c), "Training and Implementation

' Complete”. This was done to better present the progress toward completion. L2(a) is
now schedulcd for closure on February 18, 1994. L2(b) and L2(c) schedules are bcmg
developed and will be given with next weeks update.

All but one of the procedures have been through the initial PRT. Further work on some
of the procedures may require the author to call the PRT together for reviews later.

J Action Item L2(a) will be closed on March 2, 1994. Items L2(b) and L2(c) will be

T tracked separately.

The final procedure was issued to the PRT members for the initial review on March 3.

Complete? B Yes O No O Deferred: ___(Ongoing)

Attachments? O Yes B No J

liay: S. D. Bailey Date: 3 Mar 94 |
j
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MGDS Design Control Improvement Plan

Page 10f6 3/4/1994
/ 1993 1994 \
Action Jul | Aug [Sep | Oct | Nov |[Dec | Jan |[Feb [Mar | Apr | May Lead
Ala. Provide immediate “importance of QA" Foust
briefing for MGDS Development X Complete Sandhfer
A1b. Provids "importance of QA" briefing Foust
for el hands et Offsts Meeting X Compiete, Sandifer
A2. Establish Mgmt Steering Commites to
monitor progress toward resolving issues y Complete Foust
A3, Establish QA Working Committes
for ensuring enhancements put in place. f Complete Foust
A4, Developidistribute action plan for near- Sandifer
and long-term corrective actions Complets Geer
AS. Reinforce CCB Secretary’s responsibiitty for
ensuring completeness of change documentation. H Completa Geer
B1. Complets ILP for revising RSN BFD. g Complets Buckey
"0
B2. Tabutate and coflect copies of CRe/FCRs
ageinet JP 92-20, ESF Baseline, or Pkg 1A Complete Cruz
B3. Review CRs/FCRs for potential impect to BFD
document changes rec'dto BFD Complets Neef
B4. Provide redline version of BFD incorporating
Qﬂwwﬁ& Complets ij
A Pending v Complete Ongoing




MGDS Design Control Improvement Plan

Page20f 6 3/411994 '
a 1993 1994 N
Action Jul | Aug [Sep |Oct | Nov |Dec | Jan |Feb |Mar | Apr | May Status Lead
BS. Submtt BCR per QAP-34 to request chenges A4 Complets Engwall
)
B6. Complete revision of RSN BFD and basefine
changes Compiete Naef
C1. Review all current dwyrs/specs against originet Engwall
JPG2-20 and subsequent CRe/FCRs forermors Complete Neof
C2. Process necessary changes as resutt of C1. Complete wﬂ
C3. Review all CRs for procedural compliance prio Complete I}
to jssuing change Referto J1
D1. Complets ILP for documenting and tracking Complete Taipale
TBDs/TBVs and begin tracking activities Cruz
D2. imptement M&O TBD/TBV tracking system Complete Cruz
prior to first M&O package release " Lekner
E1. Evaluste need for ID review ILP based on new Complete Neaf
QAP for documenting reviews J Engwatl
F1. Ensure QAP-2-3 is complete and
approved by DOE, In QRB review. Hastings
F2. Develop ILPs or QAP revisions for identifying Complets Engwall
@assiﬁmﬁon on dwgs/specs 0172104 Neaf
& Pending V Complete Ongoing




MGDS Design Control Improvement Plan

Page 30f 6 3/4/1994 ‘
( 1993 1994 N
Action Jul | Aug [Sep |Oct | Nov |Dec | Jan |Feb |Mar | Apr | May Lead
F3. Implemert QAP/LPs prior to 1B/2A refease Complete Engwal
F4. Implement QAPALPs on 1A as outputs Engwall
are revised Complete Neaaf
G1. Review M&O traceebility matriyRSN CM
report, efc. to identify best method ﬂ Complets Rindskopf
G2. Resolve Clfarch def'n issues to ensure a basis )
for establishing traceabifity exists Complete Rindskopf
G3. Revise/create procedures for implementing
b Complete Rindskopf
GA. Revise BFD as necessary Complete ol
G5. Revisa dwys/specs appropriately based on Engwalt
spec/dwg changes Complete Naaf
H1. Davelop ILP to formalize guidancs on Younker
WI evalustions Complete
H2. Develop ILP to formalize guidance on Statton
Tl evaluations. Complete Ritcey
11. Tabulate & summasize open/closed CARs
aff\eeting of Involving M&O design process Complete Verdery /
& Pending V Complete Ongoing




MGDS Design Control Improvement Plan

31411904

Page40of 8 )
4 1993 1994 N
Action Ju | Aug |Sep |Oct | Nov [Dec | Jan |Feb |Mar | Apr | May Status Lead

12. Establish MGDS point of contact for aft

CARmponsesforMngSDwelopment z Compiete Sandifer

13. Review outstanding actions to ensure

fimely completion, Complete Jones

. Ceer
14. Provide revision 1 of improvement plan A4 Complete Hstings
/18

J1. involva QA more proactively during design

development Complets Jackson

J2. Invite DOE QA to review M8.0 design process Complete Sandifer

J3. Implement aystems conformance reviews

involving SE, R&L, QA E Complete Geer

K1. Letter on verbetim compliance v Complete R o

sHe

L1. Evaluate process of procedurs preparation

and re‘\’naew Complete Hodgson
L2(a). Procedure review team to trial-run Complete Bafley
L2(b) AN Procedures releasedto QRB V Bailey

w2 j

& Pending

¥V Complets




MGDS Design Control Improvement Plan
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4 1993 1994 N\
Action Ju | Aug [Sep |Oct | Nov |Dec | Jan |Feb |Mar | Apr | May Status Lead
c) Implementation and Training of afl .
ll;zrge)edues(kmplete E Bailey
L3. Conduct training on procedures
L4. AddJ. Schmit (OQA) to procedure review team \ 4 Complete Hodgson
M7
M1. Develop MGDS Design Manual Tt Liones
M2. interface with FCR/CR working group to
integrate recommenciations Compiete Pimentel
M3. Ensure manual relects changes to
CCB/CM process Complets Cruz
N1. Review Baseline Mgmt Plan for CM/des. cti. Compiets Hodgson
reqts; map CM/des. cti. reqts. to procedures Cruz
N2. Implement necessary changes from N1. 8%"' ﬁo“;zgm
N3. Ensurs process exists to track required
changes to impacted documents z Complete Cruz
O1. Incoporats retevant RSN BFD sections (1A) Rescheduls for Neaf
@&o BFD; baseline changs - FYss Salchak )
A\ Pending Ongoing




MGDS Design Control Improvement Plan
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a 1903 1994 N
Action Ju | Aug |Sep |Oct | Nov [Dec | Jan |[Feb |Mar | Apr | May Status Lead
02. Revise RSN 1A dwps/specs/caics for new - Reschedule for Neaf
traceability; adopt & M&O products FYSS Salchak
P1. Perform root cause analysis Complete Jackson
P2. Include roct cause analysis in related e
R R ot ot ¢ Iys - P} Complete Jackson
118 119
Q1. Concur with DOE of Sandifer
L on scops of foflow-up Complete Petrie
Q2. Document plan and schedute for v Complet Sandif
10129
Q3. Implement evatuations and Wil completa Sandf
document results 4 P 04/01/94
A\ Pending ¥V Complete Ongoing
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