o -

P
Departinent of Energy
Washington, DC 20585

UL 25 1995

Mr. Joseph J. Holonich, Director -
Repository Licensing and Quality
Assurance Project Directorate
Division of High-Level Waste Management
Office of Nuclear Material Safety
and Safeguards
U.S. Nuclear Regulatory Commission
Washington, DC 20555

Dear Mr. Holonich:

The Office of Civilian Radioactive Waste Management (OCRWM), Office of Quality
Assurance (0QA), has transitioned selected verification activities from the
OCRWM Affected Organizations to OQA. The centralization of verification
activities was initiated in fiscal year 1995 to ensure consistency in the
policies, structure, and performance of Quality Assurance (QA) on the OCRWM
program.

The Office of Quality Assurance is now responsible for the management and
performance of QA audits for the entire OCRWM program. This includes the
performance of qualification surveys and triennial audits for maintenance of
OCRWM qualified suppliers. '

Realignment of verification activities includes an OCRWM-wide system of
identifying and correcting conditions adverse to quality. Trend evaluation
and reporting will be performed by 0QA. This trending method will provide
management with a global view of OCRWM performance versus segmented views as
previously provided by the Affected Organizations’ trend programs.

-~ Affected Organizations will maintain the ability to perform trend evaluations
and issue trend reports for their respective organizations.

Consolidation of verification activities is one of many improvement actions
taken by 0QA. Incorporation of QA program requirements into a single
document, the elimination of Affected Organizations’ QA program plans and the
consolidation of OQA support contracts have all proven successful for OCRWM QA
program implementation. Transition of audit activities will assist OQA in
providing consistent interpretations of QA requirements, eliminating redundant
QA activities, and fostering uniform applications of the OCRWM QA program.
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If you have any questions regarding the verification consolidation activities,
- plegse contact Donald G. Horton at (702) 794-7675.

Sincerely,

“Fnalld A - T M

Ronald A. Milner, Director

Program Management and
Integration

Office of Civilian Radioactive
Waste Management
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Price, NV Legislative Comm1ttee NV -

-Meder,- NV Legislative Counsel Bureau NV o

Murﬁhy Nye County, NV
tel, Clark County, NV - -
N1edz1e1sk1 Eichner, Nye County. NV

‘Mettam, Inyo County, CA-
.- Poe, Mineral County, NV -

Mariani, White Pine County, NV

. Williams, Lander County, NV

Fiorenzi, Eureka County, NV -
Hoffman, Esmeralda County, NV

.Schank, -Churchill County, NV
.:Bradshaw Nye County, NV’

Barnard, NWTRB, Washington, DC

Lowry, NV Indian Environmental Coa11t1on NV
Holden, National Congress of Amer1can Ind1ans '
. Greeves USNRC, Bethesda, MD S
.- Spraul,. NRC, Washington DC




