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Department of Energy
Office of Civilian Radioactive Waste Management
Yucca Mountain Site Characterization Office
P.O. Box 88608
Las Vegas, NV 89193-8608

DEC 2 9 1994

Les E. Shephard
Technical Project Officer

for Yucca Mountain

Site Characterization Project
Sandia National Laboratories
P.0. Box 5800, Mail Stop 1333
Albuquerque, NM 87185

EVALUATION OF AMENDED RESPONSE TO CORRECTIVE ACTION REQUEST
(CAR) YM-94-087 RESULTING FROM YUCCA MOUNTAIN QUALITY
ASSURANCE DIVISION (YMQAD) AUDIT YMP-94-09 OF SANDIA NATIONAL
LABORATORIES (SCPB: N/A)

The YMQAD staff has evaluated the amended response to CAR
YM-94-087. The amended response has been determined to be
satisfactory. Verification of completion of the corrective
action will be performed after the effective date provided.

Any extension to this date must be requested in writing, with
appropriate justification, prior to the date. Please send a-
copy of extension requests to Deborah Sult, YMQAD/QATSS,

101 Convention Center Drive, Suite 640, Las Vegas, Nevada 89109.

If you have any questions, please contact either Robert B.
Constable at (702) 794-7945 or Richard L. Maudlin at (702)

794-7290.

: Richard E. Spence, Director
YMQAD:RBC-1529 Yucca Mountain Quality Assurance Division
Enclosure:
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8 CARNO.: YM=94~-087

OFFICE OF CIVILIAN PAGE: _1__ OF _2

 RADIOACTIVE WASTE MANAGEMENT

U.S. DEPARTMENT OF ENERGY oA

WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST

2 Related Report No.
nr-94-09

1 Controlling Document
QATP 16-01, Revisions 1, 2 and 3, Corrective Action

8 Responsible Organization 4 Discussed With .
SKL J. Voight/C. Jaramillo/D. Bawkinson

§ Requirement:

A. Section 6.1, Step 2 states: SNL YMP QA shall determine if the deviation is
& significant condition adverse to quality as defined in Subsection 3.8."

Section 6.2, Step 1 states in part: "Responsible PI/TL |
shall...identify proposed remedial actions....” (Rote: Section 3.6
indicates remedizl actions are to include & determination of impact on
previously completed work and an investigation into the extent of the
adverse condition.)

Section 6.4, Step 1 states in part: "...shall verify satisfactory
completion of corrective actions and document cbjective evidence that was
used to verify completion and effectiveness of those actions.... Verify
all deviation remedial actions were completed as specified....”

B.

€ Adverse Condition:
Contrary to the above, objective evidence (SNL CRRs 93-23, 93-32, $3-36, 93-38,
94-11, 94-12, and 94-25) reviewed reveals that: (1) there was one case noted
where determination of significance was not addressed, (2) in all but one case
reviewed, remedial actiocns did not include a determination of impact on
previously completed work and an investigation into the extent of the adverse
condition, (3) in all but one instance, verifications of corrective action do
not detail specific objective evidence that was used to verify completion and
effectiveness of those actions, (4) in two instances CARs were closed without
verification of completion of all corrective action.

® Does & Significant Condltion
Adverse to Quality exist? Yesx No___
tf Yes, Check One:lADIBOc Do Oe

10Does & stop work condition exist?
Yes___ NoX :H Yes - Attach copy of SWO
tf Yes,CheckOne: OA OB [Oc

13 Responsse Due Date:

20 Working Days
From Issuance

¥ Required Actions: [X] Remedial [X] Extent of Deficiency  [X} Preclude Recurrence [X] Root Cause Determination

12 Recommended Actions:
1.

results (remedizl only).

A.

For Itex 1 in Block 6, evaluate CAR 93-36 for significance and document

For Item 2 in Block 6, the following is recommended:

Determine that extent of this deficiency.

7 Initiator

Richard L. Maudlin <_ 270l

14 Issuance Ap d b

) |
] *®/s¢ | _asop

Dat-? ) 74;‘ 2&£

18 Response Accepted
QAR

Date

16 Response Acce
QADD

Dale-

17 Amended Response Accepted

QA — 7T e

Dats

e fre

Date /g?,é//@f#

18 Corrective Actions Verified
QAR

Date

QADD

18 Amended Re Accepted
QADD /é%f
20 Closufe Approved by:

Date

Exhiblt QAP-16.1.1
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OFFICE OF CIVILIAN ® cARNo: zm‘9§;°827
RADIOACTIVE WASTE MANAGEMENT :

U.S. DEPARTMENT OF ENERGY a
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

13 Recommended Action(s) (coatinued)

B. Identify the cause of the condition.
C. Determine what actions are necessary to preclude resoccurrence.

D. Identify the impact on quality due to not implementing this
requirement.

3. PFor Item 3 in Block 6, the following is recommended: (see recommended
idctions for Item 2 above)

4. Por SNL CARs 93-36 and 94-25 in Item 4 of Block 6, take the necessary
action to complete verification of ALL items identified in the response
to the CARs. Also, evaluate the extent of the identified condition and
what actions will be taken to preclude reoccurrence.
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8 CAR NO Y -94-087
OFFICE OF CIVILIAN oot o
RADIOACTIVE WASTE MANAGEMENT QA

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

AMENDED RESPONSE
1. Corrective Action Response for CAR YM-84-087
A. Remedial Actions

CAR 93-23 The extent and impact of the deficiency were not documented in the
remedial action statement. However, examination of the situation showed that all
QAGRs were effected, but there was no impact because, regardless of the out-of -date
status of the QAGR's, the personnel involved were actually working to the current
procedures. The remedial action statement in CAR 93-23 has been revised to include
‘an impact and extent statement and resubmitted to the LRC. Copy is attached.

CAR 93-32 The extent and impact of the deficiency were documented in the
investigation done by Jim Voigt, page 5 of the CAR. The Objective Evidence has been
corrected on the CAR and has been resubmitted to the LRC. Copy is attached The
verification was completed at the time of the CAR.

CAR 93-36 The significance has been documented and submitted to the LRC. Copy is
attached. The extent of the deficiency was implied under “Actions to Prevent
Recurrence”. The responsible person stated that once remedial actions had taken
place, "all files will be photocoped and dual storage maintained." The impact of the
deficiency was indeterminate. The objective evidence was cited at the bottom of the
CAR. The verification was based on the acceptance of a completed ITC surviellance
and a completed and closed ITC CAR. ITC, at the time of the deviation and
subsequent corrective action, had their own QA program, including an independent
verification function. The contract then expired, precluding the possibility of a
verification visit to the contractor. SNL QA accepted the documented evidence under
those conditions. No further verification action is required or feasible.

CAR 93-38 The remedial action involved moving all samples and reviewing the
activities in the core library. The responsible person described his evaluation of impact
in his response and stated "sample integrity has not been compromised." This
illustrates that impact and extent were addressed through those actions. The objective
evidence was a statement of results of QA verfication (examination of the storage area)
documented on the CAR form. No remedial actions are required.

CAR 94-11 & 94-12 These CARs were written to track the corrective actions which
resulted from a comprehensive screening done for CAR YM-93-97 to determine extent
and impact. The remedial action while not stating the impact and extent are addressed
under "Actions to Prevent Recurrence”. The objective evidence was stated as the

N I LECE Y 9 /7Y ¢ TP Sklvolan N - Coartrr Rev. 0672754



8 CAR NO.: YM-94-087

PAGE: _Z4__ OF
QA

OFFICE OF CIVILIAN
RADIOACTIVE WASTE MANAGEMENT
U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

CAR YM-94-087

A. Remedial Action: For the cited intemal SNL YMP CARs, which are all closed, no specific
remedial action will be taken, since the situations documented in the CARs have allbeen
overtaken by time and events. Action to preclude recurrence, specified below, will be more
significant in correcting this situation.

B. Extent of the Deficiency: All SNL YMP CARs for FY 94 will be reviewed for evidence of the
deficiencies cited in Block 6, above. (Responsible party: J. Voigt; Anticipated Completion Date:
October 31, 1994)

C.  Root Cause Determination: The four cited discrepancies can be attributed to a lack of attention
to detail on the part of QA personnel involved. Additionally, some of the personnel had not
received enough guidance for them to be aware of the specifics that needed to be addressed.

D. Actions to Preclude Recurrence: All QA personnel involved in CAR verification activities will
receive refresher training that will specify each aspect of the corrective action process, so that
these types of discrepancies will not occur in the future. (Responsible individual: J. C. Friend;
Anticipated Completion Date: November 30, 1994)

% 1ol {94
J=%

L. E. Shephard
SNL YMP Technical Project Officer

s> f0fi3)ay  LTE. SHEPHERD 76 SPECE. m curne
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8 CAR NO YH{-94-027
OFFICE OF CIVILIAN PAGE of
RADIOACTIVE WASTE MANAGEMENT QA
U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

revisions to the identified contracts. These amendments were verified. No further
remedial actions required. .

CAR 94-25 To address the numerous shortcomings in the content of, processing of,
response to, follow-up of, and close-out of this CAR, another CAR (95-06) has been
initiated. The new CAR includes the adverse conditions documented on CAR 94-25,
plus additional, related adverse conditions that have been identified since CAR 94-25
was initiated (e.g., failure to apply remedial actions to all noncompliance cases,
ineffectiveness of corrective actions, sign-ofi for closure of the CAR without verifying all
actions as complete, etc.). This will cause the initial adverse conditions, as well as the
additional conditions, to be resolved in a comprehensive, integrated, and adequate
manner.

B. Extent of the Deficiency:

All SNL YMP CARs for FY94 have been reviewed for evidence of the deficiencies cited
in Block 6, above. The matrix for the review is attached. An analysis of that review has
revealed the following information with regard to the four items as cited in Block 6.

Item #1: “determination of significance not given™ There were no further occurrences
of the deficiency in CAR's 94-01 to 94-76. There is no further action required.

Item #2: “remedial actions did not include a determination of impact on previously
completed work and an investigation into the extent of the adverse condition®” The
review showed there were 34 cases of statements that were unclear or not explicit, of
statements that were misplaced on the form, or of actions that made the statements not
applicable. Each of those cases were reviewed a second time to determine if the
deficiency warranted further investigative action. In all of those cases, the issue had
been addressed in another manner, by later investigative actions related to another
CAR or because the evidenced CAR had been generated as a result of a
-comprehensive screening of a previous CAR. CAR's 94-67 to 94-76 all showed that
the impact and extent statements were included in the remedial action response. This
is due an increased awareness on the part of the QA staff. In addition, the review
revealed one case, CAR 94-21, where there was no impact or extent statement and the
statement was not covered by any later action. For this case, impact and extent will be
determined by screening of procurement documentation for appropriate proposal
evaluation planning and execution. A new SNL CAR will be written if other occurences
are discovered.

Item #3: “venifications..do not detail specific objective evidence" The review revealed
that there were 11 cases of evidence not detailed, no statement of effectiveness, or -

Rev 0621554
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8 car no TH-34-087

OFFICE OF CIVILIAN PAGE oF___
RADIOACTIVE WASTE MANAGEMENT QA

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

objective evidence not apparent. Each case was.reviewed a second time to determine
if the deficiency warranted further verification. One case, CAR 94-08 required further
actions on the part of SNL YMP QA. CAR 94-08 needed an additional statement to void
an action listed in 12.3 (a). CAR 94-08 has been corrected to include required detail.

item #4: "CARs were closed without verification® The review revealed that there were
11 cases of CARs closed without a complete verification. Each case was reveiwed a
second time to determine if the deficiency warranted further verification. In all cases
but one, the verification had not been completed with relation to "Actions to Preclude
Recurrence"; showing a consistent problem in that area. That is, responses were
accepted by SNL QA that were stated in such a manner there was not a specific point
in time for verification, or the action was too broad to verify. In the other case, CAR 94-
13 was missing statement of verification of training on Eaton. This was verified and the
CAR was closed.

As a result of the comprehensive review, it was decided that, while there were muiltiple
examples of the items cited Block 6, in most cases, when an in depth review was done
of the CAR, the Corrective Action had been completed. The instances that required
further documentation were quickly resolved. Based on this in depth review, it was not
evident that a similiar investigation of FY93 CAR's is warranted. Additionaily, we are
concerned with identifying and correcting problems in deviation-reporting/corrective-
action-processing that currently exist. FY94 CARs provide a large enough sample to
do so without highlighting problems that may have existed 1 1/2t0 2 years ago but that
have not existed more recently or presently.

C. Root Cause Determination:

The two reviews of all of FY 94 CARs have revealed the following:

Personnel responsible for preparing responses to CARs wers not enabled to
prepare those responses with thorough, appropriate, and comprehebsive
content because they have not received sufficient guidance from SNL QA Staff
in order to allow them to prepare responses containing adequate and verifiable
content. Instructions for completing CARs were not always enclosed with the
CAR when delivered, and the instructions that were provided were not entirely
clear.

There was not a consistent "quality control" mechanism in place for the review of
the CAR for adequacy of the response or during verification for closure to assure
that all actions were verified and that a consistent level of documentation was
obtained as objective evidence.

Q. ABAINS

Exhibit QAP-16 12
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. OFFICE OF CIVILIAN :
RADIOACTIVE WASTE MANAGEMENT

8 carno [H-74-087
PAGE ofF
QA

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

D. Aétions to Preclude Recurrence:

and its use will be required for SNL YMP QA staff.
2. Responsible Individuals and Anticipated Completion Dates:

Remedial actions are all complete.

Anticipated Completion Date: 01/27/95.

completion date: 01/20/95

To address the root cause concerning preparation of adequate CAR responses,
an improved set of instructions focused on the content of CAR responses will be
developed, for distribution with newly-initiated CARs. (The objective evidence
for completion of this action will consist of a copy of the new instructions.)

To address the root cause concerning less-than-effective CAR-response review
and verification actions by QA staff, a "CAR Checklist for QA" will be developed,

Investigation to determine extent of deficiency - These actions have all been compléted
except for the investigation of extent and impact for the situation exemplified by CAR
94-21, as specified in B, Item#2, above: Responsible Person: D. Hawkinson.

Actions to preclude recurrence - Responsible Person: R. R. Richards. Anticipated

W .12/2/44-

81 E. Shephard

Exhibd OAP-16 1.2

Rev. 062754



Car No: 93-23
Amendment #1

12.1 Remedial Action (Amended)

In order to not redo QAGRs once task split is completed, best approach will be to create draft
QAGR's for each of the new subelements once they become effective. All QAGRs were
effected, but there was no impact to the quality of the work because the personnel involved were

working to the current procedures.

93//.4.5 M/zrw// 3/0re 93-25/6 4
YMPCRF
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Cani 1 1.11-2(7/30/92)

et d ofefss “W 0%/2%(93
ﬂmmdmm 7L #3 22¢4 0%093 wide A 08131195 Lt

wldhtd 01/ A[9% St

5. Work Stoppage: [x ]No [ ]Yes
6. Related Roport No. __SN1 -A93-1
7. {dentified During: {x JAudit [ ]Trend [ JMgmt Assess. [ ]Survelliance [ }Other
8. Requirement (Reference Documants):
QAIP 11-2 Requirements for Experiment and Equipment-Test Logbooks {precursor to 20-2)

9. Deviation [ x ] or Observaticn[ ] (Describe in Detail):
Technical reviews are required for Sclentific Notebooks after removal of exemption for Level 3 experiments

s CORRECTIVE ACTION REQUEST lee-eg 7/t 7/9%/
2
1. CARNoc.: _83-32 Date: _7/16/23 Page 1of _ 2~ g O‘[ l?’{a
2. Initlator and Organization: _E. K Wehh SNI 6331 AuditTeam _ WBSNo.: _12546
3. Responsible Organization-SNL: _§115 or Contractor:
4. Discussed With: _ V. Tidwell Organtzation: __SNI-6115

(7/30/92).
10. Significant Condition Adverse tﬂal ? ( AQ) [ JNo [x ] Yes (Notity SNL YMP TPO if Yes)
SNL YMP QA Sign/Date: j\ 12{93
d 8lz\’3
11. Management Responsible for Developing Response _ V. Tidwell Response Due Date: —20-wotking
p thfes U@ gll\th days—
12. Proposed Corrective Actions
12.1 Boot Cause {Mandatory for Significant Conditions and CARs from Audits)
See page Z
12.2 Remedial Actions (Mandatory for All Deviations)
See paje Z-
~ 12.3 Actions to Prevent Recurrence (Mandatory for Sigaificant Conditions and CARs from Audits)
See pasge 2

12.4 Estimated Corrective Action Completion Date;
12.5 Bm:gim Sign/Date: \Amd é@lﬂ / 8/ 247/25

126 rorDe ed Authotity (For External CARs)
SigalDate N/A

M&MMMQ&?AL% /7/ %{'om I} De aticns
Optional for Observations) SNL YMP QA SignDate:__\/y s, z#

13. Corrective Action Completion 0
Responsible Management Sign/Date: 2 CDa-.__ &/;!o /Sx

clud7or relerence Documented Objective Evidence.
; . /, ag[g,_:l M{ Wl o

14. Veiification of Corrective
SNL YMP QA Sign/Date:

File Code: T te /29’4 / /Z//}?‘T/SW/L/%% )

0/3//2 PWﬂ//?//’n/’n'\ -~/ o~ s @’//;

) Tewnd vevitied os WDH:&-«.& \z. 3%%’%%

/<3 2



Amendmen+ #._ - ~

Sandia National Laboratories

Albuquerque, New Mexico 87185

date: August 27, 1993

to: DRMS Staff
M/fff/M-

from: R.J. Glass, 6115

Subject: Addendum to the log book for the Gravity-Driven Instability in a Partially
Wetted Fracture Experiment

Please add the enclosed signature page into the log book for the Gravity-Driven
Instability in a Partially Wetted Fracture Experiment (L19/-1/15/90 data set,
activity 2: Unsaturated Fracture Flow)

MIJNicholl:6115:mn

Copy to: (w/o enc.)

6115 P.B. Davies

6115 V.C. Tidwell

6115 RJ. Glass -

6115 M.J. Nicholl —

6115 H.A. Nguyen.—

6302 L.E. Shephard

6302 51/L19-01/15/90 (w/encs.)

93/ ).4.5.4.4) TMP/1. 3/ 0Ar 9332 J6rn
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Clewvected trae H | © C AR QY -wo

VP CORREGTIVE ACTION REQUEST P, ],,,7[
1. CARNo.: 93-36 - : 7/15/93 P‘? 1 of 25
2. Inftistor and Organization: D Hawkinson/6319 WBS No.: T_
3 B O S b RoehTET— tommmmion, ITC

§. Work Stoppage: IXJNo_ [ ] Yes
6. R.lxtodﬂippog:ﬂo ’undn Report ITC-AS3-1

7. tdentified During: KX Audit [ JTrend | ]ugmt.Amu [ JSurvelilance [ JOther
€. Requirement (Reference Documents):

See Page 2.
9. Deviation k3] or Obsservation( ] (Describe in Detafl):

See Page 2.

| 1<
10. slgr;:gampandg::n Ac::. W&) [ dm [\1 sm TPOI Yes)

11. Management Responsible for Developing Rasponse J._Cése, T TCRupcm Oue Date; _8/6/93

12. Proposad Corrective Actions
12.% Root Cause (Mandatory for Signlicant Condtlons and CARs from Audis)
Duplicate files have not been maintained nor has & one-hour fire rated container/facility been
purchased.
122 ABemecdial Actions (Mancatory for All Deviations) (Te be used for nonconforming sarmple dispostion(s))
gkr:qwalmsbwnmadctoSNLto_pmchascaonc-bmn-fmmwdconmincxformpmjea
Actions 1o Prevent Hecurrence (Mandatory for Sign¥icant Condltions and CARs from Auciis)
All project files will be kept in the one-hour fire rated container after it is received. If the
request for the container is not approved, then all files will be photocopied and a dual storage

. stem will be maintained.
1z4%nmmmmmmmmnm

123

1ummmmsbm: ({}féﬁ Lo & 2/15/53
126 D
g O taT g ” : - - V o ﬁ/?/‘i')"
g_' ® mm::ﬁb&mysum-:gﬁm Z v/ A S ,u!z 3/23 .
5| v sttetcomet st g ey s g
B Closgs, Bosay DY Pracied € @A Sorelarce 4\ r"c Comegzve Preaon
File Code:

PRIMARY FiLe: a3/1.2.4.6.1/T1P/1.3/93-30/Q4
- YMP QRF



- Amendmentt*+=_ L -

SIGNAm PAGE
The experiments described in this log book were designed by Michael J. Nicholl,
Physical experimentation was performed t;y Michael J. Nicholl.r
Data analysis was performed by Michael J. Nicholl.

Review of the log books was conducted by Robert J. Glass.

- I have reviewed these log books to ascertain that the work is consistent with the applicable
YMP QA requirements:

Signature: _ '42/0 Mt/ﬂ- Date: ?/'/ 27// q_g

Q3/1a 5 46/ 1MP/1.5/042.93-33 /4.



N
| | CORRECTIVE ACTION REQUEST
1. CAR No.: 94-21 Date: 5/24/94 Page 1 of
2. Initlator and Organization: R. R. Richards, 6319 wBS No.: _1- - 3.2.7.1.4

3. Responsible Organization-SNL: 6313 : or Contractor:
Discussed With: eon Trice 6/26_/ 74~ _ Organkzation:

4,
5. Work Stoppage: [XNo [ ]Yes
6. Related Report No. A .
7. identified During: [ JAudit [ ]JTrend [ ]Mgmt Assess. [ }Survelllance [X]OIher
8. Requirement (Reference Documents): a) QAIP 4-1, Procurement, para. 4.3.2, step 5,

item 10, states that, for a Request for Quotations, the Proposal Evaluation Plan

"shall ide_for inclusion of one or mor ersonnel for evaluation of pro-
gsgls ggquuglity-arflgecting procu:rement:s.ﬁ Q?cgntinued on page 23‘
9. Deviatlon[ ] or Observatién[ ] (Describe in Detail):

a) The proposal evaluation plan in RFQ AI-3890 does not include QA personnel.
b) The proposal evaluation that was performed for RFQ AI-3890 did not include

QA personnel in the evaluation team.

10. Slignificant Condition Advers y? §SCAQY' I No [ ] Yes (Notify SNL YMP TPO if Yes)
SNL YMP QA Sign/Date: s/25/94

11. Management Responsible for Developing Response L. S. CoscinResponse Due Date: SJen 94
(R. Price)

W/ | N 'i>(L,%,.,l (:-(.\ b
WCBS | 2.3.37./4

11-2(11/04/93)

NWF,

12. Proposed Corrective Actions (12.1 and 12.3 not required for Observation. Use 12.2 to respond to

Observations.)

12.1 Root Cause (Mandatory for Significant Conditions and CARs-from Audits)

4 THE T4 STHGES OF THE PRocessiul oF THE PR w QuesToo, ThHe AL (wcLuvbes 4

QA STAFE PERSOM 10 THE EVALWOATION Prie  HOWEVER | SOMEIORERE DURILL THE PREFARATION OF

DOLUMEAYS Aup THE SELBIAL OUT of THE RFEG , THE QA STAARS Rpfetsmcs WAS BPUETES, As A

QeEsuLT, THE BT FAUWEL TO (WCLLBE QR STAFF W THE WITIAL TELH (CAL EVALVLATION.

' 12.2 Remedial Actlons (Mandatory for All Deviations) (To be used for nonconforming sample disposition(s))
 Qf EVALUATIO) ittt & boME  Ans THE RESULTS WCEOAPORATESL 1vTD THE
TECYOIAL EVALDLATOA . THe REVISES TELHAOWARL EVALLATIO~ wILL AL
subMuTTES T THE SAvdiq Comrescrmo REPRESELSITR T\vg

123 lons to Preve ce (Mandatory for Significant Conditions and CARs from Audits)
A sTEp HAS Bteso AobEp TO THE @ CHECELIST Fo0L REVIEWIVE PRs TO
EwsuRE LARLE  omTRAeT PRs witl WCluse 4 Q¥ EVALUATIOV OF PROPOSGs

12.4 Estimated Corrective Action Completion Date:
. 10 Jue 9Y
12.5 Responsible Management Sign/Date: @Nﬁi H @44_1 dJum 94

12.6 Department Manager or Delegated Authority (For External CARs)
N/A

Sign/Date:

12.7 SNL : rSyiandas p 5.
Optional for Observations) SNL YMP QA Sign/Date: = ' _

13. Correctlve Action Completion .

Responsible Management Sign/Date: M F@(J_/ 7/ { / 24
14. Verification of Corrective AciionImplemgntation. include or Reference Documented Objectlve Evidence.

SNL YMP QA Sign/Date: _] U3 'ﬁlt [:‘?'ﬂ N
w oo compreded decbhican ?Mwsku-(mg) o/

L

File Code: ose D e .
. Fe<~Ji se ChrecvwCigt | )
kﬂumv\m*ﬁ\ AN, 93 2 77 i) am 1.3 | D421/ f-

14
¢ )%/'I



N 2-2(101192)

N\“:

-
b

j-ea 17/0/45/

,/ N a t‘)(_c,*zj,‘.ﬁ‘_ P
£~ T wns Y

SNL CORRECTIVE ACTION REQUEST .

YMP Continuation Sheet

CAR No.: Page2ot.2

L

8. Requirement (continued)

b) QAIP 4-1, para. 4.3.6, step 12 states, concerning conduct of proposal :
evaluation, “This evaluation shall be performed by designated, technically
qualified organizations including the quality assurance organization.”

Fite Code:



D

NWF 16-1.11-2(11/04/93)

\—/ W - /2.3 W35

11. Management Responsible for Developing Response: Response Due Date:

SNL .
wel CORRECTIVE ACTION REQUEST
. 4
. zﬂ‘ ‘/"ﬁ
1. CAR No.: 84-08- Date: 12/17/93 Page 1 of 2
2. Initiator and Organization: D. Hawkinson/6319 WBS No.: 1.2.3.11.3.1
3. Responsible Organization-SNL: 6352 or Contractor:
4. Discussed With: Stan Edmund Organization: SNL 6352
§. Work Stoppage: [X] No [ ] Yes
€. Related Report No. HOLO-E83-1
7. ldentified During: [X] Audit [ ] Trend [ ] Mgmt Assess. [ ] Surveillance [ ] Other

Requirement (Reference Documents):
See Page 2

8. Deviation [X] or Observation [ ] (Describe in Detall):

See Page 2 and Page 3, YMP Database Snapshot - John Goodrow

10. Significant Condition Adversgto Quali ) N No [ J Yes (Notify SNL YMP TPO if Yes)
SNL YMP QA Sign/Date: M 12/23,43
F. CMck-M«hm LA 1G4

12. Proposed Corrective Actions (12.1 and 12.3 noi required for Observation. Use 12.2 to respond to

Observations.)

12.1 Root Cause (Mandatory for Significant Conditions and CARs from Audits)
See Page 4. '

12.2 Remedial Actions (Mandatory for All Deviations) [To be used for Nonconforming Sample
Disposition(s)]
See Page 4.

12.3 Actions to Prevent Recutrence (Mandatory for Significant Conditions and CARs from Audits)

See Page 4.

124 Estimated Corrective Action Completion Date:

January 7, 1994.

126 Responsible Management Sign/Date: J é\ Mj‘?\a ///0/75/

12.6 Department Manager or Delegated Authority (For External CARs)
Sign/Date: W/

12.7 SNL YMP QA Concurrence With Proposed Corrective Actions (Mandajory for All Devigtions.
Optional for Observations) SNL YMP QA Sign/Date: £ %dzlb- LR

13. Corrective Action Completion ‘) ZA

Responsible Management Sign/Date:

14. Verification of Corrective Action Imple en%uonz Include or 7efe nce Documented Objective Evidence.
SNL YMP QA Sign/Date: [ 12./4¢
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CARNO.: __ 9408 Page2 of .3~ b

Block 8: REQUIREMENT

QAIP 2-5, Section 5.5, "Delinquent Training Assignments™ provides for (1) the Training .

Manager to notify the TPO or appropriate SNL YMP Manager of delinquent training; and
(2) for the TPO/SNL YMP Manager to take appropriate action to correct delinquent training
assignments. ‘

Block 9: DEVIATION

. No "Delinquent Training" action was available at the time of this QA Annual Evaluation of

Holometrix, Inc., for Holometrix employee, John Goodrow, whose SNL YMP Training
Snapshot as of 12/15/93 showed fifty-six (56) days overdue on thirty-three (33) of his
assigned SNL procedures to be trained on.

— John Goodrow training status was first checked on 10/8/93, at which time the record
showed ten (1) overdue days on thirty-five (35) assigned procedures. This overdue
training had further accrued to fifty-six (56) day overdue with no apparent action
being taken.

Note:Since John Goodrow is a contractor employee, the only delinquent notice
notification goes to the person and no notice was copied to the Holometrix Contract
Monitor. The SNL Training System failed to flag this problem and could have
coordinated a realistic "TARGET DATE" with the SNL Pl that would have been
consistent with Holotmetrix scheduled use of John Goodrow on YMP work after
January 1, 1994, '
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R Page 1
12/02/94
. Sandia National Laboratories
SNL. NWMP TRAINING
Dept. 6352, M/S 1330
Albuquerque, NM 87185-1330
TRAINING SNAPSHOT

«** PATON, ROGER R. **+ SNL 1513 M/S 083§ ™P

Last Certified 06/24/91

TYPE NUM REV ICK# TITLE ’ TARGET COMPLETE OVER 'PROJ STAT

DATE DATE DUE

MANUAL YMP ORIENTATION 11/21/94 9 A

MANUAL GUIDEBOOK FOR INTERACTIONS BETWEEN DOE AND NRC 05/31/94 05/06/94 A

MANUAL ) YMP Orientation 01/09/89 A

VIDEO PACS AND 10,000 YEAR TEST 11/14/86 A

QAIP 01-03 04 Stop Work Orders 09/23/94 03/06/94 YMP A

QAIP 01-04 00 Resolution of Quality Assurance Disputes 09/29/94 08/06/94 YMP A

QAIP 02-04 02 Conducting and Documenting Analyses and Calculations 11/16/94 12 YMP A

QAIP 06-01 02 Document Control System 10/28/94 - 09/28/94 ™P A

QAIP. 06-02 03 Preparing, Reviewing, Approving, & Issuing Technical Informa 10/16/94 10/06/94 YMP A

QAIP 06-03 02 Conducting and Documenting Reviews of Documents 10/26/94 09/26/94 YMP A

QAIP 16-01 04 Corrective Action 10/28/94 09/28/94 ™MP A

QAIP 17-01 02 Protecting, Preparing, and Submitting YMP QA Records 10/26/94 10/20/94 YMP A

QAIP 19-01 o1 " Software Quality Assurance Requirements 06/17/94 06/01/54 YMP A
T™P A

WA -0138 00 Flow in Discrete Fractures Performance-Assessment-Process-Le 11/11/94
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CAR NO.: YM-94-087 g5 0% <fslat Page____of

B. Extent of the Deficiency: SNL CARs NO. 94-01 through Wi&em examined in an effort to determine the extent
of the deficicncies identified in the subject YMP CAR. The four major areas examined included:
1) Is determination of significance documented as being assessed?
2a) Does remedial action include a determination of impact on previously completed work?
2b) Does remedial action include an investigation into the extent of the adverse condition?
3) Were details on specific objective evidence used to verify completion and effectiveness of those actions
adequately documented?
4) Does it appear that all corrective actions were verified as complete?
When a CAR was designated as an "Observation” the above "Adverse Condition” criteria were not assessed.
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CARNO.: YM-94-087

Page of

B. Extent of the Deficiency: SNL CARs NO. 94-01 through 94-__ were examined in an effort to determine the extent
of the deficiencies identified in the subject YMP CAR. The four major areas examined included:
1) Is determination of significarice documented as being assessed? -~
2a) Does remediaf action include a determination of impact or previously completed work?
2b) Does remedial action include an investigation into the extent of the adverse condition?
3) Were details on specific objective evidance used to verify completion and effectiveness of those actions
adequately documented?
4) Does it appear that all corrective actions were verified as complete?
When a CAR was designated as an "Observation” the above "Adverse Condition" criteria were not assessed,
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CAR NO.: YM-94-087

Page . of

B. Extent of the Deficiency: SNL CARs NO. 94-01 through 94-____ were examined in an effort to determine the extent
of the deficiencies identified in the subject YMP CAR. The four major areas examined included:
1) Is determination of significance documented as being assessed?
2a) Does remedial action include a determination of impact on previously completed work?
2b) Does remedial action include an investigation into the extent of the adverse condition?
3) Were details on specific objective evidence used to verify completion and effectiveness of those actions
adequately documented?
4) Does it appear that all corrective actions were verified as complete?
When a CAR was designated as an "Observation" the above *Adverse Condition* criteria were not assessed.
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CAR NO.: YM-94-087

Page ___of

B. Extent of the Deficiency: SNL CARs NO. 94-01 through 94-___ were examined in an effort to determine the extent
of the deficiencies identified in the subject YMP CAR. The four major areas examined included:
1) Is determination of significaiice documented as being assessed? '
2a) Does remedial action include a determination of impact on previously completed work?
2b) Does remedial action include an investigation into the extent of the adverse condition?
3) Were details on specific objective evidence used to verify completion and effectiveness of those actions
adequately documented?
4) Docs it appear that all corrective actions were verified as complete?
When a2 CAR was designated as an “Observation” the above "Adverse Condition" criteria were not assessed.
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