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Ar SCOPE e e :

AThe scope of the audlt w1ll 1nclude the evaluatlon of processes and actlvmes of the L
' EM-323 High Level Waste corrective action process. The- audit will be'a- '
' performance-based evaluatlon of the processes and products to determine the

. Audit Plan +
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effectiveness of the EM-323 quality-assurance (QA) program with regard to the |

~“corrective action process. In addition, the audit will focus on the process effectlveness- S

e .for the 1ssuance response and closure of deﬁcrencres 1dent1ﬁed since October 1 1993. - .

20

Follow up. of any open OCRWM mrtlated Correctrve Actron Requests (CARs) and a’

‘sample of dlscrepanc1es identified. durlng previous QA audits'and surveillances will be - ‘_
_mcluded in the scope of thls audrt to determme the effectrveness of EM—323 correctrve S
. actions. » : . : '

AUDIT SCHEDULE b S e a

o Pre audlt Team/Observer Meetrng g 30 am., November 14 1994

_ Germantown Md o ‘ a
'Pre-andir Conference_ V‘ . v | 900 a.m., November 14 1994

Germantown Md. oD

-"‘Andit‘Ac’_tivities‘--’ A E "_"1930 a.m. to400pm

November 14, 1994
Germantown/Md
'lNovember 15, _1994' c

7 8:30am. to 12:00 p.m.
o ’jv"November 16, 1994

- Post-audit Conference‘- B . - 4:00 p.m., November 16, 1994 o

& _estabhsh any needed halson

’Germantown Md o

; ,'There wrll be a darly Audrt Team/Observer Meetrng at 4 00 p-m. and also a darly

Management Briefing starting at 8:30 a.m. to discuss potent1a1 deﬁc1encres and

"
. . . E
e

9:00_a.m. to ‘4:00 p.m. S - 1‘. E " ‘. N '
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.REQUIREMENTS TO BE AUDITED AND APPLICABLE REFERENCES

'*-The requrrements to be audlted w111 be contamed in process checklrsts These -
- checklists will be developed based on the critical steps of the corrective actron process
- as 1dent1f1ed by the OCRWM OQA audlt team and EM 323 representatrves -

'-'ACTIVITIES TO BE AUDITED

- -EM 323 processes and products assocrated with the correctrve action process will be e L
' ‘audlted -The processes and products are the result of a _|01nt OCRWM and EM- 323 ' .
“evaluation-of EM-323 activities to ldentlfy cntlcal steps in the corrective actron

'+ process.. The followmg Is a lrst of the 1dent1ﬁed crmcal steps

",

1 Identrficatlon
2 Notrﬁcatron/Responsrbllrty
'3 Evaluation- .

4~ “Verification -

'_ AUDIT TEAM MEMBERS

T The audrt team wrll consrst of

| Walter Coutier ! =QATSS Washmgton D C | ‘Au'd‘it Téarn Leader | S

Tom Swift - -~ QATSS, Washington, D. C. .  Audit Sub-Team Leader -
.~ Conrad Coulombe - QATSS, Washington, D. C. "~ ‘Auditor " '
. Emrly Reiter = ° rQATSS Washmgton D.C. .,  Auditor

60

Observers from the State of Nevada the NRC and other mterested partles wrll be |

: mvrted to partrcrpate

ORGANIZATIONS TO BE NOTIFIED

o EM- 33 and 1 EM 323

70 A

AUDIT CHECKLISTS

o The followmg audlt checkllsts w111 be used in the performance of thrs audrt ‘

HQ 95P- 02A Performance based checkllst Checkhst based on cr1t1ca1 steps m B '
the overall process mvolvmg correctlve actron ' . _ o

I
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CORRECTIVE ACTION PROCESS
END PRODUCT 'DEFICIENCIES ADEQUATELY RESOLVED

PROCESS STEP

' Identlﬁcatlon .

~ OBJECTIVES
Identlﬁcatron to control and .
.correct program deﬁmencres

i

‘Effectively do;:dmented;f

CRITERIA

Audit and Survelllance

: reports Management A~
Assessments; DCARs

Observatlons

Notification/Responsibilities

Appropnate management
awareness; assign Corrective _
Action respon_srbrh_typ

'Notlﬁcatlon letter Audit
and Surveillance Reports
(Observatrons only
identified in Reports-

'response required); DCARs

Verification

- | corrective action -

‘Evaluat_ionﬁg : " ’Correctlve Actlon Address deﬁcrency
e ‘ “| appropriate to address ‘(Observatrons DCARs, .
deficiency; rational and Recommendatrons Personal
*|.source of response. 1nterv1ews) L
‘Verify implementation of * |- Audits, Surveillance, Trip

| Reports, Memos, other

Documentation. ~. |, .-




