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on requirements in the U.S. Department of Energy, Quality Assurance Requirements
Description (QARD), DOE/RW-0333P, which establish that software uses shall be approved
and independently reviewed to insure that selected software is applicable to the problem being
solved. QMP 3.03 addresses this issue upon the initial release of the software, but does not
address this independent review when the software is transferred to another user for other
activities not identified in the original review.

SURVEILLANCE CONCLUSIONS
(Continued from page 1, Block'")

The results of the surveillance disclosed, as noted previously, that not much activity has
occurred under QMP 3.03, Revision 4. A limited sampling was selected, where applicable to
QMP 3.03, Revision 4; Based on the conditions identified in Block 9 of this surveillance,
report, two conditions adverse to quality were identified. The condition related to the
software GSP 0028.01 (MAIN130/1) was resolved by the preparation of a memo to file, dated
03/17/94, which documented a review performed by USGS personnel indicating that
equivalent compliance to QMP 3.03, Revision 4 was satisfactory, even though the proper
forms had not been completed for the independent review. The condition related to software
DIPS/2.2 was documented on Corrective Action Requests YM-94-027.

In addition to the above, two recommendations are being made. The first recommendation
relates to the strengthening of controls on released software. Through interviews it was
disclosed that the Technical Contacts are maintaining the software after it has been withdrawn
and/or its status changes from released to another status which prohibits its use (i.e.; revision).
As of this date, QMP 3.03, Revision 4 does not address how the physical software, which is
still in the hands of the users, is identified so that it will not be used until it has been
approved and released. USGS should institute procedural measures which will clearly
identify all physical software that remains in the possession of the user or retrieve all copies
of the released software and control under a locked condition.

The second recommendation relates to communication of the status of software to the
Technical Contacts. Two different Technical Contacts were interviewed to determine if they
were aware of the status of the software in their possession (i.e.: GEOPROGRAMV01.0,
ORIPROGRAM/V01.0, and PTCAL/1.007). Both Technical Contacts indicated that the
software in their possession was RELEASED and could be used. However, the Configuration
Management Coordinator indicated that the software was under revision and was not in a
released for use status. It should be noted that in neither case could it be established that the
software in the possession of the users was used in any quality affecting activities. This
situation closely ties into the first recommendation which deals with physical control of the
software. As noted in the first recommendation, USGS needs to strengthen procedural
controls on the physical software.

Effectiveness of the controls applied to software under the requirements of QMP 3.03,
Revision 4 could not be determined due to: (1) the lack of sufficient implementation and (2)
based on the conditions identified during the course of this surveillance.


