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1.0. SCOPE:

The scope of the audit wi Include Ite evaluation of procses and activities of te
CPWMS M&O cnrcwtive action process as implemented at Vienna, Va. The focus of
tie audit will be a performace-based evaluation of the pmcesses and products to
deInit the effectivenss of fte 1&0 quality axncc (QA) progra with regard
to the coretive action process in improving the QA Progmm. In addition, the audit
will evaluate the process effectiveness for the issuance, response, and closure of
Correctve Action Requests (CARs) for deficencies identified sne July 30, 1993.

Follow up of any opvn Corrective Acdon Requets (CARE) and a eample of
discrepancies idetified during previous QA audits and dvelanccs may be included
in the scope of this audit to detmine the effectivcness of M&O correcte wdins.

2.0 AUDIT SCHEDULE

Pre-audit Team/Obsecr Meeting

Pre-audit Conference

/S"
8:00 am., Novemberl< 1994
Vienna, VA

-.1

8:30 am., November)4$ 1994
VicYou, VA

. ~ ~~~ -
_1_14 ~ ~~~~~~~~~~ .

I-I

Audit Activities 930 am. to 4:00 p.m.
NoVember). 1994
Vienna, VA "

8:00 am. to 4:00 p.m.
November 15 hrough ,1994

o17

Post-audit Conference 9:00 aem, NoveerW•1994
Vienna, VA . r', jq

There will be a daily Audit Team/Observer Meeti6n at 4:00 p.. and also a daily
Management Briefing starting at 8:30 mn. to discuss potential deficiencies nd
establish my needed liaison.



OCT 26 '94 15:35 FR CER CORPORATION TO 930I4155397 P.06/06

Audit Plan
Q-95P-02
Page 3 of 3

3.0 REQUIREMENTS TO BE AUDITED AND APPLICABLE REFERENCES

The requirements to be audited will be wnkzinvd In process chcllists. These
checklists will be developed based on the critical steps of the coctive action process
as identified by the OCRWM OQA audit team and M&O rsentatives.

4.0 ACTIVITIES TO. BE AUDITED

M&O pressws and products associated with the Corrective action procss will be
audited. The processes and products are the result of a joint OCRWM and M&O
evuluation of M&O ctivities to ident critical steps in the correcve action process.
Tle following is a list of the identified critical steps:

I Identification
2 Evaluation -w
3 Corrective Action
4 VeIicaoio

5.0 AUDIT TEAM MEMBERS:

The audit tam will consist of:

Wultcr Coutier QA
Norm Frank QA'
Emily Reiter QA
Gary Wood QA'

//A47 Cove,-t 8 . ;40UCCU t V
-trVeC I Vta 

'J CAAA

TSS, Waingtn
rss, Wasungt,
ISS, Washington,
rSS, Washington,

buf (, aso~ras 2?
bF icc erro's 
6 -4 r.erlr .

D. C. Audit Team Leader
D. C. Auditor
D. C. Amditor
D. C. Auditor

. : 1 .I -

.. . , '. 0".
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Observen fom the Se of Nevada, the NRC, and other Interested parties will be
invited to paricipate.

6.0 OROANIZATiONS TO BE NOTIFIED:

C WMS M&O

7.0 AUDIT CHECKISTS:

The following audit checklists will be used in the performance of this audit.

lIQ-9SP-02 Performance based checklist: Checklist based on critical steps in
the ovorall procss involving control of convctive action.
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