Department of Energy
Washington. DC 20585

JANUARY 6, 1994

Dr. Michaele C. Brady

Department Manager

Transportation System Development Department
Sandia National Laboratories

Albuquerque, NM 87185

Subject: Issuance of Corrective Action Requests (CARs) HQ-94-001, HQ-94-002, and HQ-94-003
Resulting from OCRWM QA Audit HQ-94-01

Dear Dr. Brady:

Enclosed are CARs HQ-94-001. HQ-94-002, and HQ-94-003 which document the deficiencies identified
during OCRWM Quality Assurance Audit HQ-94-01 of Sandia National Laboratories (SNL) Cask
Systems Development Program (CSDP). The audit report detailing the audit results will follow under
separate cover. You are requested to provide a response to the CARs to the OCRWM Ofﬁcc of Quality
Assurance by the response due date entered in block 11 of the CAR form.

The responses must be signed by the responsible manager and include a concise statement of the
corrective action to be taken, the names of the responsible individuals, and the scheduled completion
dates. ‘Please submit your original responses on CAR continuation sheets. A copy of a continuation
sheet and preferred response format are provided.

The response shall address the required actions of block 12 of the CAR form. If the required response
due date cannot be met, a written extension should be requested by you to this office.

If you have any questions, please contact Mr. Marlin Horseman of QATSS/HQAD at (703) 841-0043 or
myself at (202) 586-1238.

Smccrelv,

S/ /v’c

Robcrt W. Clark, Director
Headquarters Quality Assurance
‘Division
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Dreyfus, RW-1

Johnson, RW-3.1

Horton, RW-3

. Spence, RW-3.2

Carlson, RW-43 .

Lake, RW-431

Horseman, QATSS/HQAD
Ransom, QATSS/HQAD

Morgan, M&0/Vienna
Zimmerman, Carson City, NV
Schank, Churchill Co., NV
Betchel, Clark Co., NV
von Teisenhausen, Clark Co., NV
Hoffman, Esmeralda Co., NV
Fiorenzi, Eureka Co., NV
Mettam, Inyo Co., NV
Michener, Inyo Co., NV
Derby, Lander Co., NV
Pitts, Lincoln Co., NV
Baughman, Lincoln Co., NV
Poe, Mineral Co., NV
Bradshaw, Nye Co., NV
Offutt, Nye Co., NV
Niedzielski-Eichner, Nye Co.
Hooks, NRC

Woodward, SNL

Mills, SNL
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! o | ¥ SARNO.___ =0-94-001
OFFICE OF CIVILIAN . | DATE: “+n4m3
RADIOACTIVE WASTE MANAGEMENT © rPGe___ - °F
U.S. DEPARTMENT OF ENERGY | QA

WASHINGTON, D.C.

| CORRECTIVE ACTION REQUEST
| *Related Report No.

' Controfling Document

SNL CSDP QAPP. PD 14 PD 33 PD S 1 HQ-94-01
3 Responsible Organization * Discussea With
SNL CSDP R. Baehr/T. Mills

* Requirement:

1. SNL CSDP QAPD, Para. 1.3 and PD 1.4, Para. 3.2.2 descnbe. or provide reference to SNL CSDP organization
charts. .

2. SNL CSDP PD 5.1 Para. 3.0 requires "Qualty Assurance Program Management Informaton Reponing and
Tracking.” '

% Adverse Condition:

1. The actual organization of SNL CSDP does not agree with the organzation descnbed and shown in the
documents. .

2. There was no objective evidence presented to indicate that the required reporting and tracking system has been
implemented.

I Does & signricant condition '* Does a stop work conartion exist? " Response Due Date:
adverse to quality exist? Yes__ No_x_ Yes__ No__, !f Yes - Attach copy of SWO
If Yes, Circte One: A B C If Yes,CircleOne: A B C D 2-2114/94

" Requrred Actions: XRemeatal  _Extent of Deficiency  XPreciude Recurrence —ZRoctCause Determenanon

3 Recommenaed Actions:

P

: lnnwtogg‘mﬂg\m ** issuance Approvea by:
kv Kenneth McFall Date \'lle a3 | oapD Y:. D _/L,_D Date v/22/2i 3
** Response Accepted " Response Accepted
QAR Date QADD Date
7 Amended Response Accepted ** Amenaea Response Accepted _
QAR Date QADD Date
“Comective Actions Venfied *° Closure Approved by:
QAR Date ' QADD Date

REV. 08/91
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T SARNO.___ =0.94.002
OFFICE OF CIVILIAN { DATE. 224193
RADIOACTIVE WASTE MANAGEMENT @ Pace___- _oF
U.S. DEPARTMENT OF ENERGY | QA

WASHINGTON, D.C.

| ' CORRECTIVE ACTION REQUEST .

! Controlling Document ' IRelated Report No.
ey £ HQ-84-01
? Responsible Organization * Discussea With
SNL CSDP : . M.C. Brady/K. Seager/R Baehr/T. Mills

! Requirement:

1. SNL CSDP PD 1.4, Para. 3.3.17 requires the CSDP QA Coorainator to establish and maintain current the CSDP
QA Manuat

2. QARD, Para. 2.8 requires the development of position descnpuons for tasks invoiving quality affecting work ana
requires the verification of education and expenence of personnet performing. quality affecting work.

3. RW-0214. Para. 6.1 states in part: *In agdition to the elements identified in NQA-1 Supplement 6S-1. Section
2. the control system for document preparation. review. approvai. and issuance shall include:"

a) Resolution of review comments considered mandatory by the reviewing organization.
b) Documentation. resotution. and maintenance of review comments. (Continueda on Page 2)

8 Adverse Condition:
1. The CSDP QA Manual has not been kept current and does not meet QARD 214. Rev. 3

2. Contrary to the above requirements, SNL CSDP has not deveioped detailed position descriptions or verified the
education and work expenence of personnel performing quality affecting work. There is not a procedure requmng
verification of relevant education and expenence.

3. Department 6320 "Repornt Procedures” Rev. Nov. 1991 is not under the SNL QA Program for review, approval.
and issuance as a quafity affecting procedure. The subject document fails to meet the QARD requirements in the
following areas:

- Qualification of review personnel.

\ - Spectfication of review cntena.

' ‘Continued on Page 2}

? Does a significant conaition ’ 'Y Does a stop work conamion exist? "' Response Due Date:
adverse (0 quality exist? Yes x_  No__ Yes__, No_x_ : If Yes - Atach capy of SWO
If Yes, Circle One: A B (C) W Yes, CircleOne: A B C D 214794

2 Required Actions: XIRemeaial  XlExtent of Oeficiency =~ XPreciude Recurrence " XRoot Cause Determmancn

? Recommended Actions:

1. * The CSDP Manual shouid be revised o reflect curreni SNL practices ang conform to DOE/RW-0333F. Rev. 0
requirements.

(Continued on Page 2)

: |niﬁato%QW - | Issuance Qp\provec by:
Thomas R. Swit . Date \1l3 [qg QADD \S~.Vv— L./Zf Date +x/2¢ 1553
! "5 Response Accepteg @ Resncnse Accepteda
QAR Date QADD Date
7 Amenaea Response Accepteq ' Amengea Response Accepted
QAR . ' Date QADD Date
‘"Comectve Actions Verified ’ ¥ Closure Approvea by:
QAR Date’ ) QADD Date

REV. 0891
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i PSARNO.__ -2.94-002
OFFICE OF CIVILIAN SATE 1+ 2293
. RADIOACTIVE WASTE MANAGEMENT | SGE.__: F
U.S. DEPARTMENT OF ENERGY : QA

WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (Continuation Page)

’ Requirement: (continued)

3. (cont) SNL QA Manuat section 6.7 states: SAND documents are supiect 1o review in accoroance with SNL Dept. 6320
procedures.

PD 3.3, Para. 6.0 states that CSDP controtled documents inciuaing aocument reviews are 1o be maintained
as QA records.

4. NQA-1 basic requirement 16 requires conditions adverse to guality to be identified ana comected.
5. The QARD states that NQA-1 Basic Requirement 7 and Supptement 7S-1 apply with amotifications.

6. NQA-1. Supplement 17S-1. Section 4.4 requires that QA records be storea 10 Drevent damage or gestrucuon from
naturat gisasters, environmentat conditions, ana biologicat agents.

7. CSDP PD 1.5 Paragraph 3.3.3 requires that the Transmittal Form De use wnen recorgs are forwaraged 1o the Recorgs
Management Center.

' Adverse Condition: (Continued)
3. Processing mandatory and non-mandatory comments.

- Retention of review comments and resotutions.

Review of documents for adequacy, completeness. and correctness prior to approval and issuance. (NQA-1:
€S-1).

- Identification of QA records.

4. PD 5.2 is only used to comect significant conditions adverse to quality. There 1s no formal process to comect
conditions adverse to quality which are not considered significant. Cansequently, repetitive occurrences cannot be
monitorea.

5. The CSDP QA Program (PD) does not aadress NQA-1 venfication ¢ntena for metnoas of acceptance of Certificate
of Conformances or Receipt inspection recoras. (QARD Para. 7.2}

Storage requirements as requirea oy the QARD ang NQA-1 are not 1genuriead in SNL CSDP documents.

(82}

T The Transmuttal Form 1s not being usec.

" Recommended Actions: (Continued)

2. Deveioo ana implement proceaures for deveioping posttion cescnpuon and venfication of educaton and expenence.

3. Only "Remeoia@" and "Preciude Recurrence” actions are required for Adverse Condition 3. As noted in the audit report
SNL is performing many of these acuons for technical reports and proceaures. In addtion to revising the proceadure
to meet ail requirements. SNL needs to incorporate and imptement the requirements unaer their QA program.

4. Only "Remeaial”, "Extent of Deficiency"’. ana "Preciude Recurrence’ actions are requirea for Adverse Condition 4.
Revise proceaures to Incorporate requirements and evatuate past activities 0 getermine if any conaitions agverse
to quality exist.

5. Znly ‘Remeoial” ang "Precluce Recurrence actons are requirea for Adverse Ccnaitions 5 ano 6. For Adverse
Conditions 5 ana 6 incorporate QARD requirements into the applicadle procegures.

6. Only "Remeaial” ana "Preciude Recurmrence” actions are required for Adverse Conarion 7.

REV. 08/81
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! Controlling Document

3 Responsible Organization
SNL CSDP

OFFICE OF CIVILIAN
RADIOACTIVE WASTE MANAGEMENT
U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST

Related Report No.
HQ-94-01

SNL CSDP PD 14, 32,52, 53 59 and QARD RW-214, Rev, 3

® CARNO.____HQ-54-003

DATE: 11724193

PAGE: __1___OF
QA

4 Discussed With
R. Baehr/T. Mills

® Requirement:

CSOP,

1. SNL CSDP PD 1.4, Para. 3.3.20 requires the QA Coordinator to conduct surveillances in accordance with CSDP
£D 5.9, Surveillances. SNL CSDP PD 5.9, para. 2.1 requires surveillances to be conducted to assess the quality
of items or activities and to verify compliance with quality-related aspects and programmatic considerations of the

2. SNLPD 5.3, Para. 3.1.1 requires that the SNL CSDP QA Program and extemal organizations be audited annually.

® Adverse Condition:

1993.

1. There have been only 2 surveillances performed on CSDP QCRWM quality affecting work and activities since mid
1930 which is not sufficient to assess quality.

2. Contrary to "Requirement 2°, Gram, Inc. has never been audited and no CSDP QA audit was perfonﬁed in FY

® Does a significant condition

% Does a stop work condition exist?

' Response Due Date:

adverse fo quality exist? Yes x  No__ Yes__ No_x : If Yes - Attach copy of SWO
If Yes, CircleOne: A B @. Iif Yes,CircleOne: A B C D 21404
2 Required Actions: . XIRemedial  [XExtent of Deficiency = XPreclude Recurrence [XIRoct Cause Determination

3 Recommended Actions:

performing surveilances.

1. Perform surveillances as requied to supplement the audit program or provide documented rationale for not

2. Evaluate the acceptability of previous Gram inc. services.

7 Initiato : W ' Issuance Approved by:
%& \Nefq \—('E' N ) N g s
M{V Kenneth McFall Date 3| 0ADD \©. A e~ - Date -/ L / %3
| ** Response Accepted *® Response Accepted .
QAR Date QADD Date
7 Amended Response Accepted '* Amended Response Accepted
QAR Date __QADD Date
Corrective Actions Verified % Closure Approved by:
QAR Date QADD Date

REV. 08/81
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* ~ARNO.

; ' OFFICE OF CIVILIAN . DATE:
5 - RADIOACTIVE WASTE MANAGEMENT PAGE: oF i
' U.S. DEPARTMENT OF ENERGY . : QA

WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (Continuatian Page)

REV. 08/91
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Format for Carrective Action Response

: Tha CAR response shall include the following infonmations

1. Corrective Action Response for CAR #
A. Remedial Action - Actions taken to correct specific deficiencies noted.

(Required for all CARs)

B. Investigative Action - Actions taken to detemmine the extent of the

(Required for all significant conditions adverse to quality or any
Condition Adverse to Quality if requested by OQA) :

C. Root Cause Determination - Identification of the root cause of the
condition. ‘

(Required for all significant conditions adverse to quality or any
Cordition Adverse to Quality if requested by OQA)

D. Con'ectivepctiontoptecludeRecunence-Pctimstakentqaddmsthe
root cause and preclude recurrence of the condition.

(Required for all significant conditions adverse to quality or any
Coardition Adverse to Quality if requested by OQA)

2. For each action above, identify the name of the individual assigned
responsibility for campletion and the anticipated (ar actual, if camplete)
campletion date.

3. Response Approved: Date:
Responsible Manager




