
TRW -MN

TRW Environmental
i Safety Systems Inc.

101 Convention Center Drive, Suite 540
Las Vegas, NV 89109
702.794.1800

WBS: 1.2.6
QA: N/A

Contract # DE-ACO1-91-IRW00134
LV.MG.PGJ.12/93-192

December 3, 1993

Mr. Don Horton
Director, Office of Quality Assurance
U. S. Department of Energy
101 Convention Center Drive, Ste. 660
Las Vegas, Nevada 89109

Subject: Status Update of M&O Design
Action Items

Control Improvement Plan

This letter constitutes the weekly update for November 29-December 3, 1993
for action items associated with the M&O MGDS Design Control Improvement
Plan.

The one Action Item closed out this week is G4; "Revise the BFD provided at
the 2A and lB design reviews as necessary to demonstrate traceability,
including the traceability matrix documenting allocation of requirements to
specific Configuration Items and the associated BFD design criteria,
calculations, drawings, and specifications."

All other Action Items are on track for closure on the dates indicated on the
enclosed schedule.

If you have any comments or questions, please contact Phill Jones at 794-1829.

Sincerely,

Robert M. Sandifer
MGDS Development Manager
Management and Operating Contractor
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Enclosures:

(1) Updated Improvement Plan Schedule

xc:

R. V. Barton, YMPO, Las Vegas, NV
M. B. Blanchard, YMPO, Las Vegas, NV
B. G. Cruz, M&O/IRW, Las Vegas, NV
J. R. Dyer, YMPO, Las Vegas, NV
L. G. Engwall, M&O/FD, Las Vegas, NV
L. D. Foust, M&O/TRW, Las Vegas, NV
T. C. Geer, M&O/Duke, Las Vegas, NV
J. Gilray, NRC, Las Vegas, NV
P. S. Hastings, M&O/Duke, Las Vegas, NV
N. W. Hodgson, M&O/TRW, Las Vegas, NV
J. A. Jackson, M&O/TRW, Las Vegas, NV
P. G. Jones, M&O/TRW, Las Vegas, NV
B. R. Justice, M&O/Duke, Las Vegas, NV
W. J. Leonard, M&OIFD, Las Vegas, NV
P. W. McKie, M&O/MK, Las Vegas, NV
R. A. Morgan, M&O/Duke, Vienna, VA
J. L. Naaf, M&O/MK, Las Vegas, NV
M. F. Penovich, M&O/B&W, Las Vegas, NV
J. W. Peters, M&O/MK, Las Vegas, NV
E. H. Petrie, YMPO, Las Vegas, NV
P. A. Pimentel, M&O/FD, Las Vegas, NV
R. E. Powe, SAIC, Las Vegas, NV
J. M. Replogle, YMPO, Las Vegas, NV
M. S. Rindskopf, M&OITRW, Las Vegas, NV
R. L. Robertson, M&OTRW, Vienna, VA
R. P. Ruth, M&OfrRW, Las Vegas, NV
W. B. Simecka, YMPO, Las Vegas, NV
R. E. Spence, YMPO, Las Vegas, NV
C. T. Statton, M&O/WCFS, Las Vegas, NV
R. G. Vawter, M&O/TRW, Las Vegas, NV
M. D. Voegele, SAIC, Las Vegas, NV
J. L. Younker, M&OJTRW, Las Vegas, NV
S. W. Zimmerman, Carson City, NV
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briefg for MGDS Deveopent
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for al hands at Offsite Meeing
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monitor progress resoMng issues
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and dong-erm conesve atOns

A5. Reinforce CCB Secretar reMpnsibty for
ensuring complteness of dcn docmenttion.

B1. Complete ILP fr visng RSN BFD.

B2 Tabuht and cofflect copies of CRs1FCRs
againstJP92-20, ESF Basein, or Pkg IA
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changes per 83.
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f1 1993 I 1994
Acton Jul I Aug I Sep I Oct I Nov I Dec I Jan status Lead

85. Submit BCR per QAP-3-4 to request change

B6. Complete reviskonof RSN BFD a baseline
clhanges

Cl. Review afi current dwspeas against original
JP92-20 and subsequent CRsFCRs for etm

C2. Process necessa iges as result of Cl.

C3. Review l CRs for procedural compr prior
tol uing hnge

D1. Complete ILP for documenting ad tracldng
TBDs/TBVs and begin t 9rig activies

D2. Ipemenlt M&O TBDfMtV ti system
pror to first M&O package release

El. Evalte need for ID review ILP based on new
QAP for documenn reviews

Fl. Ensure QAP-2-3 Is complete and
approved by DOE.

F2. Develop liPs or QAP revisions for dentifying
QA cssification on dwgs/ecs

V
&30

am0 10 8

U13 WV2 93

Complete

Corpete

Co"plet

Compke

Complete
Referto J

Complete

Complete

Compet

Engwal

Naf

Engwafi
Naaf

Engwall
Natf

Jackson

TRlpel
Cnz

Cruz
Leitner

Nwt
Engwall

w

C

(

V
712

V
10112

V

7126
mg q11 ISW low

.
grew ___wr-,MM�wmm Ono

A
a I MM

QAP complete; IH
DOE concurrence IP angs

7121 I4 1029 11125 1V17

%A- ATr -~~~-- 
ILP appmed
On hold pend 2-3

Engwal
NaafV -

W1 am0 /M0129

<
1213% In,

_ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~.. &

A Pending VWV Complete Ongoing



MGDS Design Control Improvement Plan
Page 3 of 6 12/211993

I I , ,

/ 1993 I 1994
Action Jul I Aug I Sep I Oct I Nov I Dec I Jan Steus Lead

t * I J.

n mF3. Implemen QAMILPs prior to BA release

F4. ImplemenT APlIPson lAaso 
ae revised

G1. Review M&O traceablity matbRSN CM
repoit, etc. to identify best method

02. Resolve Carch defrn Issues to ensure a basis
for establish traceability exist

G3. Rise/ekae procedures for bImemin
traceabiliy

G4. Revise BFD as necessary

G5. Revise dwgshpees appropriate based on
- -

Hi. Develop ILP to formalize gudance on
WI evaluations

H2. Develop lP to formalize guidance on
TI evalUations.

II. Tabulate & summarize openclosed CARs
affecting or involving M&O design process
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1 '.61 1993 1 1994
Acton Jul I Aug I Sep I Oct Nov I Dec I Jan status Lead I

12. Estabsh MGDS point of contact for al
CAR responses for MGDS Development

13. Review outstanding actions to ensure
tiMeY c-pen.

14. Provide revision I of mprvement plan

J1. Involve QA more proectively during design
development

J2 Inv te DOE OA to review M&O design proces

J3. Implementsystems conborm reviews
involng SE, R&LL QA

K1. Letter on verbeffim a mcoinc

Li. Evaluate process of prooedure preratn
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(1 1993 I 1994
Action Jul I Aug I Sep I Oct I Nov I Dec I Jan Status Lead
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14. Add J. Schmft (OA) to bOCer review teem V
9117

Mi. Develop MGDS Design Manual

M2. Interface with FCRICR wordng group to
integrate d

M3. Ensure mnu relec ch1nges to
CCB/CM pr

N1. Review Baseline Mgmt Plan for CM s. ct.
req's; map CM/des. c. req's. to procedures

N2. Implem necessary cl s from Ni.

N3. Ensure proces dsts to track required
dcaeto d ed documents

01. Incoporaterelevan RSN BFD sections (1A)
Into M&0 BFD; basne change

02. Revise RSN 1A d for new
traceabriy adopt as M&O poduds
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1993

P2. Include root cause anlysis hI related
CAR documentaton

01. Concur wth DOE on scope of follow-up
vefiction act"Ies

02. Document plan and schedule for
evalusiOns

03. Im p evaluations ad
doce rasults
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Design Control Improvement Plan
Progress Update

Action item: G4

Revise the BED provided at the 2A and B design reviews as necessary to demonstrate
traceability, including the traceability matrix documenting allocation of requirements to
specific Configuration Items and the associated BFD design criteria, calculations,
drawings, and specifications.

Deliverable(s):

1. BFD

2.

3.

4.

Proposed resolution:

Revise BED.

Update:
2A BFD is baselined at Level 3. Awaiting DOE approval. Expect approval by November
12, 1993.
Revision of the Package B BFD complete on November 12.
Package B was found to have errors after being turned in for approval. It was pulled
from the approval cycle to fix the errors. New date is December 3, 1993.
The errors to Package B have been corrected. This action item is complete as of
December 3, 1993.

Complete? E Yes 3 No 0 Deferred: -(Ongoing)

Attachments? 0 Yes No

By: P. Pimentel Date: 03 Dec 93

h:Vones\qaplan.upd


