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OCT 05 1993

Mr. Dwight E. Shelor, Associate Director
for Systems and Compliance

Office of Civilian Radioactive Waste Management
U.S. Department of Energy
1000 Independence Avenue, SW
Washington, DC 20585

Dear Mr. Shelor:

SUBJECT: OBSERVATION REPORT NO. 93-S5 ON QUALITY ASSURANCE SURVEILLANCE
HQ-SR-93-07 OF THE CIVILIAN RADIOACTIVE WASTE MANAGEMENT SYSTEM
MANAGEMENT AND OPERATING CONTRACTOR

I am transmitting the U.S. Nuclear Regulatory Commission Surveillance
Observation Report No. 93-S5 for the U.S. Department of Energy Office of
Civilian Radioactive Waste Management (OCRWM) Quality Assurance (QA)
Surveillance No. HQ-SR-93-07 of the Civilian Radioactive Waste Management
System Management and Operating Contractor (M&O) QA program conducted in
Vienna, VA and Las Vegas, NV during September 8-17, 1993. The State of Nevada
did not participate in this surveillance.

The NRC staff observed and evaluated the OCRWM QA surveillance to gain
confidence that OCRWM and the M&O are properly implementing the requirements
of their QA programs by assessing the effectiveness of the OCRWM surveillance
and determining the adequacy of the M&O QA program in the areas observed. The
NRC staff's evaluation is based on direct observations of the surveillance
process, discussions with the surveillance team and M&O personnel, and reviews
of pertinent M&O records.

The scope of this surveillance was focused on the preparation, review, and
issuance of the requirements, and the flowdown of requirements from the
Civilian Radioactive Waste Management System Requirements Document to other
documents. Also included in the surveillance scope were the corrective
actions taken to close Corrective Action Requests (CARs) HQ-92-012 and HQ-93-
19.

As a result of the surveillance, three preliminary CARs were issued by the
surveillance team. The adverse conditions identified in the preliminary CARs
are not significant in terms of the overall QA program and do not reflect
any major problems with the flowdown of requirements. The NRC staff has
determined that the OCRWM surveillance of the M&O QA program was useful and
effective. The audit team was familiar with the QA procedures in the areas
being surveilled and knowledgeable of the work products being examined. The
NRC staff agrees with the OCRWM surveillance team's preliminary conclusion
that the M&O development process for the preparation, review, and issuance of
the requirements and the flowdown of requirements is effective and the
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associated documents are adequate in the areas surveilled except for the areas
noted in the preliminary CARs.

OCRWM should continue to closely monitor implementation of the M&O QA program
to ensure that the deficiencies identified during this surveillance are
corrected in a timely manner and that future QA program implementation is
effective. The NRC staff expects to participate in this monitoring as
observers and may perform its own independent audits or surveillances at a
later date to assess M&O implementation of its QA program.

A written response to this letter
you have any questions concerning
my staff at (301) 504-2445.

or the enclosed report is not required. If
this report, please contact William Belke of

Sincerely,

/
Jose J. Holonich, Director
Repository Licensing and Quality
Assurance Project Directorate

Division of High-Level Waste Management
Office of Nuclear Material Safety

and Safeguards
Enclosure: As stated

cc: R. Loux, State of Nevada
T. J. Hickey, Nevada Legislative Committee
J. Meder, Nevada Legislative Counsel Bureau
C. Gertz, DOE/NV
M. Murphy, Nye County, NV
M. Baughman, Lincoln County, NV
D. Bechtel, Clark County, NV
D. Weigel, GAO
P. Niedzielski-Eichner, Nye County, NV
B. Mettam, Inyo County, CA
V. Poe, Mineral County, NV
F. Sperry, White Pine County, NV
R. Williams, Lander County, NV
L. Fiorenzi, Eureka County, NV
J. Hoffman, Esmeralda County, NV
C. Schank, Churchill County, NV
L. Bradshaw, Nye County, NV

CNWRA NI
LPDR Al
BJYoungblood, HLWM JI
On-Site Reps Pi
*See Drevious concurrence

ISS R/F
CNW
Linehan,
Brooks,

DISTRIBUTION
HLPD R/F
POR

HLWM RBallard, HLGE
HLPD EShelburne, LSSA

LSS
CENTRAL FILE
MFederline, HLHP

OFC ALPD I& HLPD* | 5 |GE* 10 I |HLGE* I |LD o nichPD I ;

NAME elke/dh JSpraul WBoyle RNataraJa ooks on ich

DATE /Ib693 09/29/93 09/28/93 1 09/28/93 t bi Q93 X /' /93
L a UVLR L a UVLK & LMUKL

OFFICIAL RECORD COPY
He U LWUP

s:\WBM&OSUR



Mr wainht E. halnr 2

documents are adequate In the areas surveilled except fo the areas noted in
the preliminary CARs.

A written response to this letter or the enclosed port is not required. If
you have any questions concerning this report, p ase contact William Belke of
my staff at (301) 504-2445.

Sincer y,

oseph J. Holonich, Director
Repository Licensing and Quality

Assurance Project Directorate
Division of High-Level Waste Management
Office of Nuclear Material Safety

and Safeguards
Enclosure: As stated
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