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Department of Energy
Yucce Mountain Site Characterization

Project Office
P. O. Box 98608 WBS 1.2.11
Las Vegas, NV 89193-8608 QA: N/A

MAY 20 1993

Carl P. Gertz, Project Manager, YMP, NV

EVALUATION OF RESPONSE TO CORRECTIVE ACTION REQUEST (CAR) YM-93-043 RESULTING
FROM YUCCA MOUNTAIN QUALITY ASSURANCE DIVISION (YMQAD) AUDIT YMP-93-09
{SCP: N/A)

The YMOAD staff has evaluated the response to CAR YM-93-043. The response

has been determined to be satisfactory. Verification of completion of the
corrective action will be performed after the effective date provided. Any
extension to this date must be requested in writing, with appropriate
justification, prior to the date. Please send a copy of extension requests to
Nita J. Brogan, Science Applications International Corporation, Las Vegas,
Nevada.

If you have any questions, please contact either Robert B. Constable at
794-7945 or Robert E. Harpster at 794-7365.

)

Richard E. Spence, Director
YMQAD:RBC-4266 Yucca Mountain Quality Assurance Division

Enclosure:
CAR YM-93-043

cc w/encl:

K. R. Hooks, NRC, Washington, DC

S. W. Zimmerman, NWPO, Carson City, NV
C. J. Henkel, EEI, Las Vegas, NV

J. W. Estella, SAIC, Las Vegas, NV

P. A. Jones, M&O/TRW, lLas Vegas, NV

C. J. Henkel, EEI, Las Vegas, NV

A. V. Gil, YMP, NV

B. J. Verna, YMP, NV

cc w/o encl:

J. W. Gilray, NRC, Las Vegas, NV : ,
S. D. Johnson, PSDO/REECo, las Vegas, NV :
N. J. Brogan, SAIC, Las Vegas, NV 3
R. E

. Harpster, MACTEC, Las Vegas, NV ﬁ; 7
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OFFICE OF CIVILIAN  canwo. M-93-043
RADIOACTIVE WASTE MANAGEMENT | 25—~
U.S. DEPARTMENT OF ENERGY - o>
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST

1 Controlling Document 2 Related Report No.
Qar 5.1, Revision 4 nr-93-09 (Audit)

* [’ Responsible Organization 4 Discussed With
PO Dep. Proj. Mgr., Proj. Ctrl. Branch Judy Zimmerman

& Requirement:
€.2.1 INTERIM CEANGE NOTICE

When urgent changes to a QA program procedure must be instituted,

an ICN may be issued *at risk" with the signatures of the Associate,
Office, or Division Director responsible for the work requiring the
changes and the Director, OQA. & time limit, not to exceed 60 days,

must be specified during which the “at risk" changes can be

.implemented. A DAR.is initizted by the director instituting

the *at risk" changes and processed in accordance with this procedure
during that timeframe, Work performed in accordance with the “"at rigk" IC
ICK must be identified, controlled and evaluated for impact if final
changes differ from these identified in the "at risk" ICN.

6 Adverse Condition:
Violation of requirements sections 6.2.1 and 6.2.3 of QA 5.1, Revisioen 4

The requesting organization failed to tpc:c:l.fﬂy1 a time limit, not to
exceed 60 dafys during which the *at risk" changes can be implemented
for ICN 2 of AP-6.170 effective date 7/23/82. e ICN is currently
expired and is found in controlled document 40407.

The requesting organization failed to identify, control and evaluate
for impact the work performed in accordance with the “at risk" ICN.
If final changes differ from those identified at risk, the reguesting
organization failed to cancel the expired ICN in accordance with
€.2.3 of QA 5.1

8 Does a significant condition Y0 Does a stop work condition exist? 11 Response Due Date:
adverse to quality exist? Yes___ NoX__ Yes___NoX ;if Yes- Atach copy of SWO | 20 working days from
f Yes, CircleOne: A B C f Yes,CircleOne: A B C D issuance

12Required Actions: Remedial [ Extent of Deficiency [X] Preclude Recurrence [[] Root Cause Determination

13 Recommended Actions:

7 Initiator 14 {ssuange,Ap by
% CW_ Date 4 / t?,/Q'} QADD @ §L Date 0h 289

15 R e Accepted! | Iy 16 Response 0
QM Date 5}@0 QADD, 4% 4 Date )%‘// ?/

17 Amended Response Acceptet 18 Amerided Re¥pbnse Accepted VASA
QAR | Date QADD Date i
19 Corrective Actions Verified 20 Closure Approved by: :
QAR . Date QADD Date N

ENCLOSURE



OFFICE OF CIVILIAN & CARNo: TH=23-043

. 04/1
RADIOACTIVE WASTE MANAGEMENT | OATE: -04/L3/93

U.S. DEPARTMENT OF ENERGY sweeT: £ oF 2
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (Continuation Page)

5 Requirements (continued)
6.2.3 CANCELLATIOR

A cancellation is handled as 2 major change to a procedure., The
cancellation is documented on a memorandum with justificatien

for the cancellation, identification of any continuing

requirements incorporated in other documents, and the effective date
of cancellation.
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. $ carNo. YM~93-043

OFFICE OF CIVILIAN oare: 04723793
RADIOACTIVE WASTE MANAGEMENT | raae T _or 1
U.S. DEPARTMENT OF ENERGY QA

WASHINGTON, D.C.

e CORRECT[VE ACTION 'REQUEST (Contmuauon Page)

-

1. Correcuve Action Response for CAR YM-93-043

A.  Remedial Action:

The Requesting Organization initiated Document Action Request 762 (copy
attached) to cancel Interim Change Notice (ICN) #2 to AP-6.17Q. ICN #3 was
approved and issued effective 04/15/93 (copy attached) canceling ICN #2 and
reinstating the requirement for formal classroom training. A Controlled
Document Issuance Authorization (CDIA) (copy attached) was transmitted by the
Plans and Procedures Department (PPD) to the Document Control Center on
04/13/93 with instructions to remove ICN #2 dated 07/23/92 and replace it with
the epproved ICN #3.

B. Extent of Deficiency:

The Requesting Organization performed an "Impact Analysis for Work
Performed" with regard to the "At Risk" ICN (copy attached) documenting that
there were no impacts on the work performed while this ICN was in effect.

C. Root Cause Determination: Not required
D. Corrective Action to Preclude Recurrence;

PPD reviewed the Document Action Request (DAR) records since the issuance
of Office of Civilian Radioactive Waste Management (OCRWM), Quality
Assurance Procedure (QAP) 5.1, Quality Assurance Program Procedures, .
Revision 4, effective 05/18/92, to verify the number of "At Risk™ ICNs issued
since this revision became effective. The "At Risk” ICN #2 to AP-6.17Q is the
ONLY "At Risk" ICN which has been issued to date on the Yucca Mountain Site
Characterization Project. OCRWM QAP 5.1 is currently in draft revision (Rev.

5). In Paragraph 6.2.1 Interim Changes, the "At Risk" method for modification
of a procedure has being deleted. This action wxll preclude recurrence of issuing
"At Risk" ICNs.

2, Responsible Parties:

A.  Richard Morissette by 04/15/93 (Completed)
B. Richard Morissette by 04/15/93 (Completed)
C. NA =
D.  Judith E. Zimmerman mpleted)

3. Response Approved: Date: V/? v /5%

Vincent F. Idrii
Project Control Branch Chief

G ot 5713/28 - PIB: Y ET - #03%

REV. 08701
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| YMP-108-R1  YUCCA MOUNTAIN SITE CHARACTERIZATION PROJECT
11/30/92 DOCUMENT ACTION REQUEST Page ! of _!_
(DAR) pate Y ‘X liﬁ DARNo. 762

Slgnaturns on this document represent signers’ acknowledgement that the applicable prooedure has been read, understood, and
complied with,

SECTION | - ACTION REQUEST
1. DOCUMENT TITLE: CcAss«FicaTre~’ oF | 2. DOCUMENT NO.|3. Reycu; (current) | 4. [3Q

TTLm's Timlomraws B TALETY 2~ JNtPc.ita { /2 Cnon-a
5. TYPE OF ACTION REQUESTED: [J Develop New Document [ Change Existing Document [3Tancet-Decument.
3 Review Only (attach document) Ten 2.
6. DESCRIPTION OF ACTION REQUESTED: 7. DOCUMENTS AFFECTED:
Tew F @2 was Pevicerco AT AoOnE

RS ™ Aall) SHo«cO BE CRrceciéD

8. REASON FOR ACTION REQUEST: 10. RELATED REPORT NUMBER:

FommARl CemSSireserm 7%#:...«/;/4
HIES BECAN DCvé€ceréo A/~ 0
Tmleeme~nTED «. LT SHoucn row

11. REQUESTED BY:

RicHrrRe p1orusSSETE
Print Name

BLRECUIIZED FOR AT mEnBECS T¢ mss 294-178 3
[0 Additional Material Attached o—— —
9. DELIVERABLE DUE DATE: C et e T /6! T3

Signature Date

| SECTION Il - ACTION INITIATION
12. REQUEST: [e3Approved[JRejected | 13. MAJOR CHANGES: @Ves [JNo| 14. PRIORITY: [Binmediate [JHold
15. MODIFICATION METHOD: MEN [J Revision [JcCancel [JN/A 16.CCBACTION: [ Yes [gto
17. TRAINING RECOMMENDATION: (0 Selt-Study (] Classroom Tmg. Ba

O other.

18. COMMENTS

1¢. PREPARER ASSIGNED:

pic‘ -n‘gsezf/;_

SECTION Il - ACTION CONCURRENCE

21. PROJECT CONTROL BRANCH CHIEF CONCURRENCE: / - ‘/ / /
Request X Approved [ Rejected P13
Signature Date

COMMENTS:
SECTION IV - ACTION REVIEW
22. TRAINING REQUIREMENTS: Bfa O3 Yes - Number of Days Required for Tmg.: 43 JA
COMMENTS:
C—o.x\ce)‘\o:éw% & T

PR
* Requires Justification in Comment Se“tion

23. Trai /Training Manager: 2% GRYIVS ME0 PLANS AND PROCEDURES
fs (DAR Completion) -
: -~ N % ~"‘ . X -.'.'.‘ ._.k ; “: ": ’Jj 3
Svgnature ! | - |
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" FYMP-123-Ro YUCCA MOUNTAIN SITE CHARACTERIZATION PﬁOJECT
§ 11/30@2 DOCUMENT REVIEW INFORMATION
(DRI) Page ____of

Slgna!uros on this document represent signers’ adcnowledgement that the applicable procedure has been read, understood,
and complied with.

SECTIONI( - Acﬂon Request

1. Document Title ' 2. Document No. 3. Rev/ACN (cument) | 4.[3Q
CLASS 1E(cATion of ZTEMS / O Non-Q
ImrPor TAVT To SRFETY 4 (ASTE 1S50LATien A6 t7a I,z
6. Requested by:
RLc»{,fiﬂO Mo RisSETTE Jfé?W '—//P/?3
Print Name Signature Date
SECTION 1 - Action Initlation
6. Review Coordinator appointed:
PETE KARMNegK | T& n-s§
Print Name Organization
7. Length of Time for Review: !
Days

a) Level1 = Reserved for reviews lie& to CARs/Deliverables - 1 to 3 days

b) Level2 = Next highest priority aker Level 1 - 4 to § days

¢) Level 3 = Determined by scope of review. Large scope requires 10 to 15 days.
8. Standard review criteria apply?  [3Yes - Source: QCRwm GAe (.2

0 No —
9. Additional review criteria: O Yes - List:
No
10. Beviewing lo be Perdormed
Ym Po R. V. @ARTowN PNAMNRG Ep€al T
I P RA R . SPeret RA

(continue on additional page if needed)

. 11. Responshble Director: %7
4;-‘ Plesw2tf 5 Y/ 22 [J;«O/ / Z V% ﬁ// 7/93

Print Name Signature " “Date

R T R R N R R A T B R N R e I A R T Y B A T S T A R N T St MR [ NI MR PO I TS SN,
ADE 72



-

- \/ | \or
YMP-053-R1  YUCCA MOUNTAIN SITE CHARACTERIZATION PROJECT

711192

PROCEDURE
Title:
CLASSIFICATION OF ITEMS IMPORTANT TO SAFETY AND WASTE ISOLATION
Procedure No.: Revision: ICN: Page
AP-6.17Q , 3 1 of 31
2
proval: Approval: Date:

M.B. Blanchard /A
Approval: : Concurrence:
N/A RE. Spence / d\

(.

REVISION HISTORY

Rev, No. {CN No, Effective Date Description of Revision/ICN

0 03/19/90 Initial issue.

1 | 06/10/92 Complete revision.

1 1 06/19/92 Major change to clarify applicability of process.

1 2 07/23/92 Minor "At Risk" ICN changing required training from 'formal

classroom’ to ‘briefing’ required for AT members.

1 3 04/15/93 Major change to cancel ICN 2 and reinstate the requirement for
formal classroom training. Page affected is ICN 2, page 1.
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7MP'°51 R1 - YUCCA MOUNTAIN SITE CHARACTERIZATION PROJECT
124192 CONTROLLED DOCUMENT ISSUANCE AUTHORIZATION (CDIA)

1.To pocument Control Center/ 2. WBS No. 3. QA Designation | 4. YMP Change Control Board Document
Document & Records Center | 1,2.9.3.3] QA (” Yes. approved CD must be atached) O ves X o

5. Document Title 6. Document 1D No. 7. Revision No.
CLASSIFICATION OF ITEMS IMPORTANT TO SAFETY AND AP=6.17 :
WASTE ISOLATION Q 1

8. Directions (Include detailed directions for issuance of new documents, revisions (o existing documents, supersession of documents, or obsolgtion
of documents. In addition, designate individuals/organizations to be on the Controlled Document Distribution List for the document [attach separate
page if neaessary] Ensure that Form YMP-088 Is completed for any individuals/organizations not obltainable through the CDIS.)

Attached is the approved ICN #3 to AP-6.17Q, Rev. 1, Classification of Items
Important to Safety and Waste Isolation, effective date 04/15/93 to be issued.

Remove Document Approval Sheet, Rev. 1, effective date 06/10/92. Remove Interim
Change Notice #1 effective date 06/19/92. Remove Interim Change Notice #2
effective date 07/23/92. Insert the new Revision History page effective date
04/15/93.

No forms are affected by the ICN.

Issue to person on controlled distribution for this document.

Copy this document single sided.

Please return the original CDIA transmittal to the CRWMS M&O Plans and

Procedures Department, attention J. E. Zimmerman, for processing into the
record.

9. Procedure Compliance

| have read, understood, and complied with AP-1.5Q, Rev. l LICN# \ , in accomplishing my responsibilities in this procedure. In addition, |
have reviewed afl blanks on this form (if any) and have determined that they are intentional.

Q\M_&A&L\i WU O‘\\\%)G%

Documeqt Custodian Signature Date

10. Distribution COnﬁ ation

o L e J e

C_./\ <DCCDRC Personnel Sigature Date

AR X



R. Morissette
April 8, 1993

IMPACT ANALYSIS
FOR
WORK PERFORMED WITH AN AT RISK INTERIM CHANGE NOTICE ON AP-617Q

BACKGROUND

Revision 1 of AP-6.17Q required formal classroom training for
baselined personnel within 34 days of its release. The "“at risk"
ICN #2 changed thie requirement from "formal classroom" to
"briefing™ because the classroom training would not be available
within the time limit specified. The baselined personnel to be
trained prior to implementation of AP-6.17Q were defined as the
members of the Assegsment Team (AT). Because of delays in final
gelection of the Assessment Team (Letter, Blanchard to Voegele,
MBB:5405, dated 9/4/92), it was possible to develop the formal
classroom 'training which was given on Rugust 13 and 14, 1992.

IMPACT
Since the records shows that formal classroom training was
provided, this supercedes the "at risk" ICN #£2 and there were no

impacts on the work performed while this ICN was in effect. A
request will be made to delete the ICN since it is no longer

appropriate and the requirement for formal classroom trainin
will be maintained.
G;%é%;;i;222§2452§7



