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Plant Performance Review
Indian Point Energy Center

April 28, 2003




   genda
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 Vice PreS|dent Indlan Pomt
Energy Center |

Performance ~ Chris Schwarz
Indicators General Manager, Plant
Operations

Paul Rubin, Manager
Operations

Joe DeRoy, General
Manager, Engineering



e Continue improvement toward topdecile

performance

e Continue integration of IP2 and IP3 into “one
site, one team"”

e Realize benefits of fleet operations



"Contmued Improvement

'atIPEC

‘e Successful Refuehng Qutages at IPEC
- World Association of Nuclear Operators (WANO)
evaluation at IP3 |

e NRC inspections

— Problem Identification and Resolution inspections at IP2
and IP3

— Several security inspections

e Corporate assessment of lessons learned from Davis-
Besse event

e Transition to Entergy Business Planning process to
drive further improvements
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. Chrisschwarz

General Manager, Plant Operations



& Safety and Human Performance

& Equipment Reliability

& Corrective Action Program
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Human Performance Error Rate
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Open Condition Re.ortsr
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Corrective MaintenanCe Backlog (Non-Outage)
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T Paul Rubin

Manager, Operations
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Operatmns Iepartment Focus s
Areas e e

& Reduce Challenges to the Operators

& Improve Operator Tools

& Improve Knowledge and Skills
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Non Outage Control' Room -‘D‘eficienC'iés‘ IPEC
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Non Outage Compensatory Measures, I’PEC

8 OWA - Non-Outage IP2 0 OWA - Non-Outage IP3 = @ Burdens - Non-Outage IP2 0 Burdens - Non-Outage IP3
24
23
22
21
20
19
18
17
16
15
14
13
12
11
10

|

O =>2NWBAEOTOON O

Apr-02  May-02  Jun-02  Jul-02  Aug-02 Sep-02  Oct-02 Nov-02 Dec-02 Jan-03  Feb-03  Mar-02

17



30

25

20

15

10

Overdue Preventative Maintenance Tasks IPEC

s Maintenance IP2 msm I&C IP2 =1 Maintenance IP3 C=1&C IP3 === Overdue PM Goal per Unit

IO {) [1 00 = IO i @ |0 i | i1 0 & .0 i




Labeling Project IP2
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Procedure Feedback Backlog and Average Age
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Joe DeRoy i

General Manager, Engineering
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& Integration

@ Engineering Support for Operations

& Design Basis Improvements
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Non Outage Temporary AlterationsIPEC ,
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‘Maintenance Rule IPEC
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UFSAR Desrig’n Requirement and Function Statement Resolution |
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Resolutmn of Backlog De51gn Modlﬁcatlon Drawmgs (DMDS)
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Instrument & Control Preventive Maintenance' Procedures
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Test Basis Review Project Test Procedures (TPs)
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Stakeholder Issues

& Security
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Closing Remarks

Fred Dacimo,

Vice President
Indian Point Energy Center
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