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Indicators General Manager, Plant
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Paul Rubin, Manager
Operations

Joe DeRoy, General
Manager, Engineering
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PEC Gc

* Continue improvement toward top decile

performance

* Continue integration of IP2 and IP3 into "one

site, one team "

* Realize benefits of fleet operations
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.at IPEC
*Successful: Refueling Outages at I JEG
*World Association Of Nuclear' Operators ~(WAINO)

evaluation at IP3
*NRC inspections

- Problem Identification and Resolution inspections at 1P2
and 1P3

- Several security inspections
• Corporate assessment of lessons learned from Davis-

Besse event
• Transition to Entergy Business Planning process to

drive further improvements
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Plant -Performance Index IPEC
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Operations. Focu.s; Areas

* Safety and Hurman Performance

* Equipment Reliability

*Corrective Action Program
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Station Event Free Clock Reses
M Total monthly events ,- Annual goal
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Industrial SafetyAcciden't Rate
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,Human Performance Error Rate
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Open.Cond"ition Rep orts:
New CR'Vs Opened in the Month (CAT. A,BCD) 1P2 ttt New CR's 'Opened in the.-Month (CAT. ABCD) IP3
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Corrective Maintenance Backlog (Non-Outage)

IIINon Outage CM IP2 Non Outage:CM IP3 -Non Outage CM n-IPEC - Goal
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Outage 'Corrective Maintenance Backlog IPEC
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Paul Rubwin

Manager, Operations
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Areas

* Reduce Challenges to the Operators

* Improve Operator Tools

* Improve Knowledge and Skills
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Non Outage Control Room Deficiencies IPEC
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.. Non Outage Compensatory Measures IPEC

* OWA - Non-Outage IP2
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O""verdue Preventative Maintenance Tasks IPEC
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Labeling Project'IP2 .
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Procedure Feedback Backlog and Average Age
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AOI Procedure Upgrade 1P2
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Mispositioned ComponentsIPEC
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. aRequalification Success'LRQ Written 1P2
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Requalification Success LRQ written IP3 I
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Joe DeRoy

General Manager, Engineering
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* integration

* Engineering Support for Operations

* Design Basis Improvements
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Unplanned Shutdown AOTs IPEC
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Maintenance Rule IPEC
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UFSAR Design Requirement and fFunction Statement Resolution<= X i .: IE X 'I a . .,Dmenfad
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Resolution of Backlog Design Modification, Drawings (DMDs
Projected -Actual
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Instrument & Control Preventive Maintenance Procedures
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Test Basis Review Project Test Procedures: (TPs)
ei : :N
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Stakeholder Issues

* Security

* Emergency Response
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Closing Remarks

Fred Dacimo,
Vice President

Indian Point Energy Center
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