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RELCO QAPPCN No. 92-04 Date:
YUCCA MOUNTAIN PROJECT l
QAPP CANGE NOTICE Major Change Minor Change X

Page IParagraph Description of Change

EFFECTIVE DATE: WBS 1.2.9.3
QA

THIS QAPPCN CANCELS AND SUPERSEDES QAPPCN 91-01.

The purpose of this QAPPCN is to make changes to the
Quality Assurance Program Plan that are in conflict
with DOE's requirements document, QARD DOE/RW-0214, and
to be consistent with current implementing procedures.

I-1 1.0 Add the following sentence to the end of the third
paragraph in 1.0: "Figure 3 illustrates the relationship
of the matrix support organizations."

I-1 1.3 Change the first sentence in paragraph 1.3 to read:
"The YMP QA Manager reports directly to the REECo General
Manager and is responsible for the Quality Assurance
Program."

I-2 1.4 Change paragraph titled "Personnel" to "Human Resources."

I-3 1.4 Delete paragraphs titled "Physical Standards Laboratory"
(cont) and "Weld Laboratory" and replace with new paragraph as

follows: "Quality Systems Division - Quality Systems
Division is responsible for providing welding support
through the Welding Operations Support Facility and for
the calibrating of Measuring and Test Equipment in
support of investigation and testing activities at YMP,
through the Physical Standards Calibration Laboratory.
Personnel performing such activities report to the
Quality Services Section Chief who in turn reports to the
YMP TPO on all YMP associated activities."

I-3 1.4 Delete paragraph titled "Surface Drilling" and replace it
(cont) with the following: "Drilling Department (DRD) - The

DRD is responsible for supporting, as a minimum, the YMP
drilling program requirements as defined by the YMPO.
Personnel performing drilling activities report to the
DRD Manager who in turn reports to the YMP TPO."
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I-3

1-9

I-10

II-4
to
II-8

IV-1

IV-2

All

All

1.4
(cont)

Figure 2

Figure 3

2.2
thru
2.2.4

1.1

1.2.1.3

As
Applicable

As
Applicable

Change paragraph titled "Environmental Sciences (ES)" to
"Environmental Safety & Health Division."

Delete Figure 2, pg. I-9, and replace with new Figure
of this QAPPCN.

Delete Figure 3, pg. I-10, and replace with new Figure
of this QAPPCN.

2

3

Delete the following paragraphs:

2.2
2.2.1

2.2.2
2.2.2.1
2.2.2.2
2.2.2.3
2.2.3
2.2.3.1
2.2.3.2
2.2.3.3
2.2.4

Requirements
Selection of Quality Assurance Level & QA
Requirements
Selection of Specific QA Levels
QA Level I
QA Level II
QA Level III
Application of Levels
QA Level I
QA Level II
QA Level III
General

Add the following to the end of the last sentence in the
first paragraph: ". . . or to work under the REECo QA
Program."

Change the first sentence in the first paragraph to read:
"When deemed appropriate, the Purchaser may permit some
or all supplier activities to be performed under the
jurisdiction of the Purchaser's Quality Assurance Program
provided that the scope of the activity is adequately
addressed therein."

Change all references to Quality Assurance Levels I, II,
or III to: "Quality affecting item(s) or activity(ies)"
in a manner that provides continuity in sentence thought.

Delete all references to Quality Procedures (QPs) and
replace such references with Management Control (MC)
Procedures.
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_ 1 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~.7

Originator: ,. ,-�e�
_ . _ _

_ C-

Technical Project Officer Approval:

I I
Project QA Manager Approval:



1. 0

I REECO
GENERAL MANAGER

I
I.

REECO l
MATRD(ED ..............

ORGANIZATIONS

YUCCA MOUNTAIN
PROJECT DMSION

OFFICE

I DEOCATED 
.............. .rYMP PROJECT

QUALITY ASSURANCE
OFFICE

c

cs

DEP T M ENT

I
LOGISTICAL
SUPPORT

DEPARTMENT

CONTROL
DEPARTMENT I

r
_____________ .1

DRILWNG
DEPARTMENT l

INFORMATION
MANAGEMENT
DEPARTMENT (

SOUD UNES INDICATE DIRECT REPORTING
.---------------- DASHED UNES INDICATE SUPPORT REPORTING 0§

CD 

t Un

la

a
0
(a
St



REECO
GENERAL MANAGER

g ~ ~ ~ ~ ~ ~ ~ ~ ~~O.O I~ COM & _f

YUCCA MOUNTAIN I ADMINIRTIVE I ENVRONMENT, SAF | OPERA -INS QUAL17 SUPPOR
PRQJECT DMVSION DM.O &EL1DVlO MANNANCE SYSTEMS SERVICES

MANAGERTPO .DMVSION DMTSION DMVSION

IHUMAN I I HE AL-TH ...... OPEO IQUALITYI _ 
. n ~~~~~~RCESO _2TECTPONj|' EQIMN , VIES SUPPLY &

BUDGETS, i WHA-I IQNAL ,i~~~~....... ............. 1 OPER4LN [, Y
i _ DOE h EQUI z........... s _SAFETY & FIRE FDANLNLI............ 

i ~~~~~PROGRM i RTnO . ........... FwDI- .... ............, M&
. ; ........... i ' : ~~~~~~~~~ELECTRONICS

FOD-DRIWNG 

i i

........... SUPPOR MARXSPOR OYP-

i i

i :

in 

*5S~~~~~~~~~4

DEDICATED DIRECT REPORTING o 
*....---MATRIX SUPPORT TO YMP e

N601



I iI<261 13 G

Reynolds Electrical & Engineering co.,lnc.
Post Office Box 98521 Las Vegas, NV 89193-8521

IN REPLY REFER TO:

580-01-341 WBS 1.2.9
QA

APR 0 =

Richard E. Spence, Director
Quality Assurance Division
Yucca Mountain Site Characterization

Project Office
U.S. Department of Energy
Post Office Box 98608
Las Vegas, NV 89193-8608

CHANGES/REVISIONS TO PARTICIPANT QUALITY ASSURANCE PROGRAM PLAN

In accordance with your requirements, Reynolds Electrical & Engineering Co.,
Inc. (REECo), is submitting for your approval the enclosed proposed changes to
our Quality Assurance Program Plan, 568-DOC-115, Revision 8. These changes
represent a clarification of our program commitments and organizational
structure. Further, REECo considers that the changes are minor in nature and
do not downgrade or compromise any previously accepted commitments.

Upon receipt of your approval, REECo will establish an effective date, date
the change notice, and issue for implementation. Should you have any
questions or require further information, please contact W. J. Glasser of my
staff at 794-7562.

R. F. Pritchett, Manager
Yucca Mountain Project Division
YMP Thnical Project Officer
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