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VERIFICATION OF CORRECTIVE ACTION AND CLOSURE OF CORRECTIVE ACTION REQUEST
(CAR) YM-92-057 RESULTING FROM YUCCA MOUNTAIN QUALITY ASSURANCE DIVISION
(YMQAD) AUDIT YMP-92-19 OF LOS ALAMOS NATIONAL LABORATORY

The YMQAD staff has verified the corrective action to CAR YM-92-057 and
determined the results to be satisfactory. As a result, the CAR is considered
closed.

If you have any questions, please contact either Robert B. Constable at
(702) 794-7945 or Richard L. Weeks at (702) 794-7853.
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CORRECTIVE ACTION REQUEST
1 Controliing Document 2 Related Report No.
LANL QAPP, Rev, 5 and AP 5.28Q, Rev, 2 YMP-92-19
3 Responsible Organization 4 Discussed With
LANL J. Canepa/$. Bolivar
5 Requirement: -

Los Rlamos National Labo;a;ory,_guality Assurance Program Plan, Revision 5, Section 2.2, states
in part: "LANL YMP activities will be graded in accordance with Project Office guidance, and
the resulting grading reports will be submitted to the Project Office for review and approval.”

Administrative Procedure (AP)-5.28Q, Revision 2, Quality Assurance Grading, paragraph 2.0,
states: This procedure applies to all Yucca Mountain (Project) Participants and personnel of
involved in preparation, review, approval, and acceptance of Quality Assurance Grading (QAG)
Reports (Attachment 1 ). It is a prerequisite to performance of work related to an item or
activity listed on the Q-List, the Quality Activities List, or the PR list.

6 Adverse Condition:

Contrary to the above, no grading report has been ienerated for scoping work performed in the
area of Ground Water Chemistry Modeling WBS 1.2.3.4.1.1.

Discussien:

In discussions with cognizant LANL personnel it was found that 2 grading report has
been issued for WBS 1.2.3.4 to cover Geochemistry. 1In review of this report, it was
noted that LANL is to apply the full 18 criteria to any work performed under the scope
of this WBS. However, during these discussion, it was found that LANL was performing
non quality scoping work for WBS 1.2.3.4.1.1 for which they would not aggly the full
1B criteria. If it is the intent to proceed with work which would not performed

in accordance with an approved upper tier Grading Report then 2 new Grading Report
must be generated delineating the criteria which would 2pply.

9 Does a significant condition 19 Does & stop work condition exist? 11Response Due Date:
adverse to quality exist? Yes___ NoX Yes___Nox :if Yes-Attachcopy of SWO |20 days from
If Yes, CircleOne: A B C If Yes,CircleOne: A B C D issvance

12Required Actions: Remedial (X Extent of Deficiency  (¥] Preclude Recurrence [] Root Cause Determination

13 Recommended Actions:
1) Generate necessary Grading Report or evaluate condition based on current grading requirements.

2) Determine extent of like deficiencies and provide results.

3) Determine actions necessary to preclude recurrence.

7 Initiator ’ 14 IsuaDer :
. . .
R faglinly. % N Y A Date ')/52/22
15 Respo jzaéézg 2 16 Response d, - V4
OAﬁ +— Date §-g-fu. | QADD %A& Dete £/ 0/ A
l ¥’

17 Amenged Response Accepted 18 Amended Respons¢’Accepted
QAR Date QADD Date

19 Correctivé Actions Ve‘riﬁed 20 Closure Ap by:
QAR /g(é ;ﬂ_p_f 2 : é% Date %AZGZZM Date/o//f/-?
LA { Lg A )
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CORRECTIVE ACTION RESPONSE FOR CAR NO. YM-$2-057: Page 1 of 1

Remedial Action:

Grading Report (GR) #41 was submitted July 10, 1992 by
Michael J. Clevenger (QAL) to the Grading Report Review
Board. This GR addresses the non-quality scoping work
being conducted under WBS: 1.2.3.4.1.1.

After incorporating Grading Review Board comments, GR #41
was re-submitted July 20, 1992. We have received verbal
approval (can be verified by contacting Bernie Verna,
DOE) of GR #4{1 &nd are awaiting formal notice. Thus, the
completion date is July 20, 1$9%2.

Investigative Action:

Investigative efforts {verbal communications) conducted
by Stephen L. Bolivar (QAPL), concluded that there are no
situations where quality affecting studies are not
covered by an existing GR, nor are there any additional

non-quality scoping studies for which a GR has not been|.

submitted.

The above investigative actions were completed July 14,
1992. '

Root Cause Determinations
N/A

Corrective Action to Preclude Recurrence:

Stephen L. Bolivar (QAPL) understands that the current
grading process will cease to exist July 31, 1992 and
that the Grading Report Review Board will no longer
accept GR submittals. Therefore, to preclude recurrence,
Los Alamos will follow the new process the Project Office
incorporates. '

COnsequentiy, completion of this corrective action is
July 31, 19%2.
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Verification Statement
for
CAR YM-92-057

Verification of completion of corrective action to CAR YM-92-057 was completed
on September 18, 1992.

In order for this CAR to be closed, the following actions were completed by Los
Alamos National Laboratory (LANL):

Remedial Action:

Grading Report #41 was generated to provide objective evidence that -
specific work completed under WBS 1.2.3.4.1.1 was non-quality,
scoping work. This Grading Report became effective on 7/15/92.

Investigative Action:

Stephen Bolivar (QAPL) stated that he held discussions with Los
Alamos staff and based on these discussions concluded that all
studies are covered by Grading Reports. These discussions were held
with the following LANL staff: Julie Canepa, Evertt Springer and
Bruce Crowe.

Corrective Action to Preclude Recurrence:

LANL now wvorks in accordance with the new Project Office process (AP
6.17Q, Classification of Items Important to Safety and Vaste
Isolation) for determining the importance of an activity to safety
and wvaste isolation. The previous grading process, as implemented by
AP 5.28Q, Quality Assurance Grading, has been cancelled.

Verified By: Richard L. Veeks

Signature:MM Date: ggz,gz 7z~



