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1.0 EXECUTIVE SUMMARY

This report contains the results of the Office of Civilian Radioactive Waste
Management (OCRWM) Quality Assurance (QA) Surveillance No. YMP-SR-92-014.
The surveillance was conducted at the Yucca Mountain Site Characterization Project
Office (YMPO) Training Center in Las Vegas, Nevada, during the period of June 8
through 10, 1992. The surveillance was conducted by a member of the Yucca
Mountain Quality Assurance Division (YMQAD) of the Office of Quality Assurance
(OQA) in accordance with requirements of OCRWM Quality Assurance
Administrative Procedure QAAP 18.3, Revision 3, "Surveillance Program."

The surveillance was conducted to evaluate the implementation of Quality
Management Procedure (QMP)-02-01 and the applicable requirements of QMP-06-04.
Attention was focused on the updating of the Training Baseline on an on-going basis
to assure all personnel are trained to current job assignments.

There were no deficiency documents generated as a result of this surveillance.
Recommendations are included in Section 7.0 of this report.

2.0 SCOPE

Perform Surveillance YMP-SR-92-014 to evaluate implementation of QMP-02-01 and
applicable requirements of QMP-06-04 at the YMPO Training Center. Attention
should be given to the updating of the Training Baseline on an on-going basis to
assure all personnel are trained to current job assignments.

3.0 SURVEILLANCE TEAM

Anthony E. Cocoros, QA Specialist, MAC Technical Services/YMQAD, Las Vegas,
Nevada

4.0 PERSONNEL CONTACTED DURING THE SURVEILLANCE

Regina A. McCarthy, Training Department Manager, Science Applications
International Corporation/Technical and Management Support Services
(SAIC/T&MSS)

Anthony T. Bryant, Technical Assistant, SAIC/J&MSS
Gary A. Mansur, Administrative and Records Manager, SAIC/T&MSS
Gail Naught, Data Inputer, SAICJT&MSS
Marcia L. Peters, Training Coordinator, SAIC/T&MSS
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5.0 SURVEILLANCE RESULTS

The evaluation of the implementation of QMP-02-01, Revision 5, and the applicable
requirements of QMP-06-04, was conducted by reviewing objective evidence and
dialogue with YMPO assigned personnel.

A detailed description of attributes checked are included in QMP-02-01, Paragraph 5.0,
Steps 5, 6, 8, 10, 15, 21 and 24, and QMP-06-04, Paragraph 5.0, Step 13.

Specific attributes reviewed include:

* The baselined training assigned by the supervisors to their employees.

* The transfer of these assignments by the Training Department into the tracking
system.

* The accuracy of this transposition.

* The communication of procedure revision, Interim Change Notices (ICNs) or
new procedure releases by the Training Department to the supervisor for
training requirements including changes which were designated "no training
required" by the author (subject matter expert).

* The function of the training tracking system to document and follow baselined
requirements, additions and deletions of training requirements, status of
completion of training requirements by the employees or notification of
delinquency.

* Maintenance of personnel training records including status of training per
employee.

It was verified that all of the above attributes were being effectively implemented
specifically the updating of the training baseline on an ongoing basis.

The "Tracking System" was reviewed in order to understand the mechanics of the
system. It was established that the system has the following components:

1. The hard copy Training Required Form.

2. The computer output of Training Required Forms.

3. The computer output of completion status of these requirements per
document/area assigned.
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4. The manual tracking of completion of these requirements against the hard
copies.

5. The verification/self-audit of computer outputs against the auditable hard
copies.

NOTE: The computer outputs are used as an internal tool to facilitate
timeliness in managing information only. These are always verified
against hard copies, which are the official QA requirements, to ensure
accuracy and completeness of information. Reliance on computer
systems as sole source for the tracking system would require
compliance with QA software requirements.

The computer system which currently is being designed to provide a
more accurate and efficient manner to manipulate this information,
may in the future be in compliance with QA software requirements.
The program is being developed to replace the Training Information
Management System and redundant systems currently on personal
computers.

Using the system, the records of Maxwell Blanchard were reviewed under the
following conditions:

1. Initial and baseline training
2. Additional training assignments
3. Maintenance of training

It was verified that the system currently being used is adequate; however, it is being
revised to be easier to use.

Based on interviews and reviews of objective evidence documented in Paragraph 6.0
of this report, it is concluded that, to the extent reviewed, QMP-02-01, Revision 5, and
QMP-06-04, Revision 4, are being implemented satisfactorily.
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6.0 OBJECTIVE EVIDENCE REVIEWED DURING THE SURVEILLANCE

1. Personnel baseline training requirements developed by Supervisors and the
Training Department training requirements matrix for the following personnel:

Robert Barton
Paul Chadwick
Mary Ann Jones
Regina McCarthy
Richard Maudlin
Maxwell Blanchard

Jay Mukherjee
Gene Ryder
Timothy Sullivan
Michael Valentine
Al Williams
Anthony Cocoros

2. Training Department maintenance lists of personnel who are baselined for the
following procedure:

QMP-01-01
QMP-02-09
QMP-03-09
QMP-06-04
QMP-07-04
QMP-15-01
AP-3.3Q
AP-4.1Q
AP-5.1Q
AP-5.9Q

AP-5.19Q
AP-5.20Q
AP-5.28Q
AP-5.32Q
AP-6.3Q
AP-6.17Q
AP-6.4Q
QAAP 16.1
QAAP 16.2

3. Documents issued by the Training Department Manager announcing to all
supervisors of personnel who have been baselined for training for affected
procedures, the issuance of new quality-affecting procedures, procedure
revisions, and ICNs:

1. RAM:Ikt:L91-253
2. RAM:das:L91-446
3. RAM:das:L91-555
4. RAM:das:L91-609
5. RAM:das:L91-621
6. RAMNdas:L91-624
7. RAM:das:L91-666

8.
9.

10.
11.
12.
13.
14.
15.

RAM:das:L91-688
RAM:das:L92-162
RAM:das:L92-195
RAMUdas:L92-216
RAM:das:L92-246
RAM:das:L92-252
RAMUdas:L92-272
RAMJdas:L92-297
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4. The training tracking documents of the current training status, citing and
delinquency of assigned personnel relative to the following documents:

QMP-02-08, Revision 1
Standard Procedure SP 1.34, Revision 5, ICN No. 1
AP-3.6Q, Revision 0, ICN No. 2

5. Employee Traiming Transcripts containing complete lists of all training
documents for each person by document basic issue, revision, and ICNs of
baseline documents and other documents for.

* Robert Barton George K. Beall
* Richard Kettell Richard Maudlin

Michael Valentine

* These documents were presented in an updated form which is being used for
a pilot run and ultimately will be the formal tracking document for the
Training Department.

6. Completed training assignment documents for the following employees
verifying training prior to the use of QMP-04-03, "Technical Directives," to
review TD No. TRW-92-003, Revision 0.

Richard A. Kettell J. Timothy Sullivan J. Russell Dyer

7. Miscellaneous Documents

1. Letter, R. A. McCarthy to C. P. Gertz, subject, "Guidelines for
Systematic Approach to Training," dated 11/5/90 (RAMlktL90-036).

2. Letter, C. P. Gertz to J. H. Nelson, Subject, "Response to Request to
Systematic Approach to Training Support Clarification," dated 12/07/90
(YMP:ECR-952).

3. CAR No. YMP-91-006, dated 11/09/90.

4. Technical Directive (TD) No. TRW-92-003, Revision 0.
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7.0 RECOMMENDATIONS

There were no CARs issued as a result of this surveillance; however, there are two
recommendations being offered.

1. During the next update of procedures QMP-02-01 and QMP-06-04, cross-
references between the two should be included in both procedures.

2. A "Desk Instruction" describing the step-by-step operations related to the
trcking system would be beneficial to the Training Department. There are a
number of interfaces within the Training Department which would be better
understood by persons outside of the Training Department.


