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Reynolds Electrical E Engineering Co., Inc.
Post Office Box 98521 * Las Vegas, NV 89193-8521
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580-01-512

MAY 19 1994
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QA: N/A

Robert M. Nelson, Jr.
Acting Project Manager
Yucca Mountain Site Characterization

Office
U.S. Department of Energy
Post Office Box 98608
Las Vegas, NV 89193-8608

YUCCA MOUNTAIN SITE CHARACTERIZATION VARIANCE ANALYSIS REPORT (SCP: N/A)

Enclosed are the subject reports for
month of April 1994.

Work Breakdown Structure 1.2.3 for the

If you have any questions, please contact Dean L. Knight at 794-7400.
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Daniel L. Koss, Manager
Yucca Mountain Project Division
YMP Technical Project Officer
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Enclosure
Variance Analysis Reports (5 pages)
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Vagaht QMnist imxal Year .994 bu4got for sup;oz of the
Bamplo Management Facility was aselisd below the projected cost
to provide this service through the Fiscal Your. To ontinuo
support of this facility through the end of the iseal Year 1
*entiated to require and additional $17 5K.
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oUsulative sc ule yancane Construction o the Dchargs
pipeline tarted later than planned due to ipacts from dsign
resolution issued to eet testing requirements. Copletion of the
discharge Pipeline vill not b completed according to schedule due
to the spreading basin design modifications which s not eleased
for construction. Procurement of th6 Variable Veed Controller and
Pump Cable have not been initiated ue to lack of issued criteria
from the A-Es

yaiene t Ou2nteu Procurement of the Variable speed
Controller did not cost in Mrch. Design specifications and
criteria to Initiate procurement i not released by the A.-E for
this activity. hi is causing expected increase in cost.
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Analysis

eUmutLV2 COct Varianoas Thia variance i due to a reduction in
scope of work for SD-12 and a late tart for D-9 due to drill rg
not being available.
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0sULFtII*. ost SAriance, Drilling Progress on IMG-7 BorebolO La
ahead of schedule ad below budget and is epected to utderrun the
cost estimate in the range of Wo at cotplatr. lad
construation and drilling -z5 NREG2C end MORD were accomplished
under budgt by pproXiLat*ly 30K.

VArlance L% Cotalens-

p
pas A=MIT mumaga Li W It =-

h��



`J-

., ' 
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Variance AnalvaLa eport
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Completion (A) Gou8 Obat Dance ault oadcuts Rl9S-l12 ,
ALCa l~qe Tavenhin Cf94-0t), and Sare Mountain Troachiaq/Tost

mta (P9312) p rest Plan -9*-17. The Undrrun froa the
baseiined budget i availb2.s to fund test suppot ativties that
are not efined at this Wk a ae not LnalueA in t lea
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