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Reynolds Electrical & Engineering Co., Inc.

Post Office Box 88521 e Las Vegas, NV 89193-8521

IN REPLY REFER TO:
580-01-512 WBS 1.2.9.1
g QA: N/A
MAY 19 1994

Robert M. Nelson, Jr.

Acting Project Manager

Yucca Mountain Site Characterization
Office

U.S. Department of Energy

Post Office Box 98608

Las Vegas, NV 89193-8608

YUCCA MOUNTAIN SITE CHARACTERIZATION VARIANCE ANALYSIS REPORT (SCP: N/A)

Enclosed are the subject reports for Work Breakdown Structure 1.2.3 for the
month of April 1994.

If you have any questions, please contact Dean L. Knight at 794-7400.

Creee 2 a4l For DLIS

Daniel L. Koss, Manager

Yucca Mountain Project Division
YMP Technical Project Officer
DLK:DK:L94168:mff

Enclosure
Variance Analysis Reports (5 pages)

cy: See page 2
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Yuoon Hountain g£ite mm:i‘t!.en projoct
Variance Analyois Report
Status Thru: 80 April 1994
PARTICIPAWT: REECO VEM: Long EES: 1.8.8.5.1
WBS TITLE: 8ample Managomant Pacility

PLB ACCOUNT: ORISL
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Annlysis
sipulative Cost Variance:
Sumulative gchsdule Variance:

Yarinnge At Cosplete:r Piscal Year 1994 budgoet for su;!'att of tie
Sample Kanagesment Facility was baselined bslov the projected cost
to provide this service through the FPimcal Year. Te¢ continue
support of thia facility through the end of the Piscal Year is
estinated to regquire and additional $175K.
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Tucea Hountain 8ite Characterisation Project
variance Analysio Report
gtotus Thrut 30 April 1994

FARTICIPANT: RBRCo PEM: LONG VBBt 1.2.3,%.3,13
w86 TITLE: Hultiple Well Interfarence Tests at C-Nole Cozplex

P&6 ACCOUNT: OR3IE3IR

- £Y 1994 Cunuletive to Dete oo e, Wﬁ
Loun, powp ace BV _SVA SPI QY LG Bl oA ACE, JIEAS.
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analysie

gunmiative Cont Variancar

gunulative 6echedule Variance:  construction of the Dischargs
Pipeline started later than planned Que to impacts from design
resolution issued to meet testing requirements. Completion of the
discharge Pipeline will not ba conmpleted according to schedule due
to the epreading basin design modifications which ig not released
for construction. Procurement of thé Variable §peed Contrellar and
gump ggble have not been initiated due to lack of issued criteris
&om e A-E,

[ g Procurement of the Variable Speed
Controller did not cost in March. Design specifications and
criteria to initiate precurement ie rot released by the A-E for
this activity. This is causing expected increase in cost.
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Yucca Mountain Site Characterisation Project
Variance Analyais Report
Status Thrus 30 Apr 1994

FARTICIPANT: REECO PEM: 10KaG WBB: 1:8:3:5.3,37
WBE TITLE: Geostatistical Driliholes
P&8 ACCOURT: OR3IBAH
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Analysie

This variance is dues to a reduction in
scope of work for SD-12 and a late start for 8D~9 due to drill rig
not being available.

gunuiative 8chedule Variancet
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Yucca Mountain Site Characterisatien project
variancs Analysic Report
status Thrut 30 Apr 1994

PARTICIDPANT: REECo PEM: LONG vBs: 1.2.3.5.3,80

¥ES TITLH: Surfaoce Pacilities Drillbolens
PES ACCOUNTE OR3SSK
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Analysis

gunulative cost varimncer Drilling progress on ¥RG-7 Borehole is
ehead of schedule and below budget &nd is expected to underrun the
cost estimate 4n the range eof $100K at coxpletion. Pad
coastruction and drilling UE-25 NRG=2C &nd MRG-2D were accomplished
under budget by approximately $30XK.
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Yucoa Mountain Bite Charactorimatien Project
Variance Analysic Report
gtatus Thrui 30 april 1994

PARTICIPANT: REECo PEM: Long ¥BSt 1,2.2.E,3.32
WBE TITLE: In 8itu Btrs. Drilibole & Tests, and Qua. Flt. Trenchns

P&E ACCOUNT: CORISIK
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Analysis
cunulative cont Vagiancet

Yazisnce At __complatet The $50K identified as tho Botimete at
Cempletion (BAC) inocludes Ghost Dance Fault Roadcuts (IP9S=18),
Alice Ridge Trenching (JP94~01), and Bara Mountain Trenching/Test
Pits (UPP2~12) par Test Plan T-92«17. The undexrun from the
baselined budgsat is available te fund test support activities that
are not definoed at this tike and are not included in the EAC.




