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Section 4.0 RESPONSIBLE PARTIES

Item 5 Change to read: Project Control Branch Manager (CCB

Item 6 ADD: CCB Secretary

ir appro

INSTRUCTION: Replace Page 3 of Revision 2 with new Page 3 attached.

REASON FOR CHANGE (CAR, NCR, SDR, or oter defency or wmmltmente)

Revision to Change Control Board charter.
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3.2 CHANGE DOCUMENT PACKAGE

A Change Document Package is the collection of CRs, C/SCRs, DCPs,
Directives and associated reviews, assessments, analysis, and supporting
documentation related to a change.

4.0 RESPONSIBLE PARTIES

The following YMPO individuals or organizations are responsible for the
activities identified in Section 5.0 of this procedure:

1. YMPO Deputy Project Manager CCB Chairperson)

2. YMPO Division Directors (CCB Members)

3. Site Manager (CCB Member)

4. YMPO Director of Quality Assurance (CCB Member)

5. YMP Control Branch Manager (CCB Member)

6. CCB Secretary

5.0 PROCEDURE

NOTE: A flowchart of the following processes described in this procedure
is attached as Figure 1.

RESPONSIBLE PARTY STEPS PROCEDURE

PROCESSING CHANGE REQUESTS

CCB Secretary 1. Determine type of change document and
process in accordance with the
following:

a. If it is a Program DCP or Directive,
then enter receipt information into
the Configuration Information System
(CIS) using the identification
number assigned by the PCCB
Executive Secretary.

b. If it is a C/SCR or CR, then assign
a tracking number to the change
document and enter receipt
information into the CIS.

OMP-06.04


