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OFFICE OF CIVILIAN RADIOACTIVE WASTE MANAGEMENT

YUCCA MOUNTAIN QUALiTY ASSURANCE DIVISION

QUALITY ASSURANCE SURVEILLANCE REPORT OF

THE MANAGEMENT AND OPERATIONS CONTRACTOR CLOSURE

TO THE OPEN ITEMS OF THE NEVADA SITE FY-92 READINESS REVIEW

SURVEILLANCE NUMBER YM-SR-92-005

CONDUCTED MAY 11 THROUGH 14, 1992

ACTIVITIES SURVEILLED:

REVIEWED THE READINESS REVIEW OPEN ITEM REPORTS AND
ASSOCIATED DOCUMENTATION TO VERIFY THAT THE

MANAGEMENT AND OPERATIONS CONTRACTOR HAD TRACKED AND CLOSED
THE OPEN ITEMS RESULTING FROM READINESS REVIEW NEVADA SITE FY-92

IN ACCORDANCE WITH THE REQUIREMENTS OF
QUALITY ASSURANCE PROCEDURE QAP-2-6.

Prepared by:

Approved by

Up-:
Surveillance Team Leader

Yucca Mountain Quality Assurance Division
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Date: 4 7

Date: /i2Z2/z
Donald G. Hort$tn
Director
Office of Quality Assurance
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1.0 EXECUTIVE SUMMARY

This report contains the results of the Office of Civilian Radioactive Waste Management
(OCRWM) Quality Assurance (QA) Surveillance No. YM-SR-92-005 of the
Management and Operations (M&O) contractor's closure of the Open Item Reports
resulting from the Readiness Review Nevada Site FY-92 in accordance with the
requirements of Quality Assurance Procedure (QAP) 2-6, Revision 0. The surveillance
was conducted at the facilities of the M&O contractor in Las Vegas, Nevada, on May 11
through 14, 1992. The surveillance was conducted by a team from the Yucca Mountain
Quality Assurance Division (YMQAD) of the Office of Quality Assurance (OQA) in
accordance with the requirements of OCRWM Quality Assurance Administrative
Procedure QAAP 18.3, Revision 3, "Surveillance Program."

A review of the 20 Open Item Reports of the readiness review revealed that the
documentation to support the closure of seven of the Open Item Reports was lacking in
sufficient detail to warrant the closures. This condition was corrected during the
surveillance with more explicit signed documentation.

Two Corrective Action Requests (CARs) were generated as a result of this surveillance.
One was for the failure to assign responsibility for the distribution of the Readiness
Review Report and associated Open Item Reports. The other was for not having the
Readiness Review Team Leader (RRTL) sign the Open Item Reports as required by
QAP-2-6 and for not having documented evidence that an Open Item Report closed for
the Nevada Site FY-92 Readiness Review, was picked up by the Vienna M&O
Readiness Review as indicated by the closure documentation.

2.0 SCOPE

The surveillance was performed to review the Open Item Reports and associated
documentation and verify that the Open Item Reports were properly closed in accordance
with the requirements of QAP 2-6, Revision 0.

3.0 SURVEILLANCE TEAM

The surveillance team consisted of the following personnel:

Frank J. Kratzinger, Surveillance Team Leader, Quality Assurance Engineer, Science
Applications International Corporation (SAIC)/YMQAD, Las Vegas, NV
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4.0 PERSONNEL CONTACTED DURING THE SURVEILLANCE

Jack Jackson, TRW/M&O, Quality Assurance Manager, Nevada Site
Robert Justice, TRW/M&O, Quality Engineering Manager
Sam Horton, SAIC, Quality Assurance Engineer

5.0 SURVEILLANCE RESULTS

1. QAP-2-6, Revision 0, Readiness Review

Twenty Open Item Reports resulting from the Readiness Review Nevada Site FY-
92 were reviewed. None of the Open Item Reports were signed by the RRTL as
required by the procedure. The responsibility for the distribution of the
Readiness Review Report and associated Open Item Reports to affected
organizations was not clearly defined in the procedure. There was no
documented evidence that one Open Item Report which was closed was picked
up by the Vienna M&O Readiness Review as the corrective action response
indicated. These conditions resulted in the generation of two CARs.

The documentation to support the closure of seven Open Item Reports was
lacking in sufficient detail and authorization signature for the closure. This
condition was corrected during the surveillance.

2. Synopsis of CARs Generated from the Surveillance

The following two CARs were generated as a result of this surveillance:

YM-92-036 It is unclear as to who has the responsibility to distribute
the Readiness Review Report and associated Open Item
Reports after approval by the General Manager.

YM-92-037 The RRTLs signature does not appear on any of the twenty
Open Item Reports reviewed.

There was no documented evidence that Open Item 10 has
become an Open Item at the Vienna M&O Readiness
Review.
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Information copies of the CARs are included as Enclosure 1 to this report.

3. Deficienices Corrected During the Surveillance

The documentation to support the closure of Open Item Reports 05, 13, 14, 15, 16,
18, and 19 was lacking in sufficient detail and signature to warrant the closing of
the Open Item Reports. This was corrected with more explicit and signed
documentation prior to the end of the surveillance.

6.0 RECOMMENDATIONS

The Readiness Review Open Item Report only requires the signature of
a verifier to close the report. If a hold point is indicated, then the General Manager must
also sign for the closure of the hold point.

The YMQAD recommends that an independent verification to accept and review the
documentation of the closure objective evidence be added to the closure cycle to
complete the loop of problem identification, proposed corrective action, corrective action
completed, and corrective action verified.
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ENCLOSURE 1

ORIGINAL
THIS 18 A RED STAMP

OFFICE OF CIVIUAN I CAR NO.: U-2-034
RADIOACTIVE WASTE MANAGEMENT DATE: 05/14/12

U.S. DEPARTMENT OF ENERGY CAEET: OF
WASHINGTON D.C.

CORRECTIVE ACTION REQUEST

8 Respriib Owgtiaun ~ 4 Dismissed Vft
X40 f obert Justice

tl Reqiromenrm
Section 1 of the OM statLa that !be Organizational srt1 ctoe functional raspobiities,
levels of authority, and Ime of oomranLeation for acti ties affecting quality shall be
documnted.I

* Adverse Cordbon
The K&O procedure QAP-2-6, levision 0. paragrapb 5.4.1 states that hen the general manager
has reviewed and aproved the Readiness Review Seport, the report and attached Open Ito&
Reports shall be distributed to affected organizationsa.

St is unclear as to who has te responsibility to distribute the report after it has been
approved by the General Manager.

I Does a aigrlfica d o no D 1 on a stop wok ion *xid7 11 Respne Due Dote:
adverse l quafty est? Yes_ Noj_ Y_ No._. ItYes AchI Copy Of SWO 20 days after issue
V Yes CreOn A U C I Yes,CircleOn A C D

2Rqtd Adior. 0 Remadlal C3 EXtrd dI Detioency 9) Preclude Recunence 0 Root Cause Delrminaton

13 Recommended Acdrn:
Identify the remedial action to he taken to correct the deficiency noted in block S and the
planned corrective action to prevent recurrence.

7 krMW - / .i _ n

Frank 5 ross- OAw D

IS Response Accepted It Resporee es i
OAR Dats CADA Date

17 Amended Respors Aocepted tS Amended Response Accepted

OAR Doe QADO De
It Correctve Aebons Verffd 20 Closue Approved by.,

CAR Dal OADD Date

REV. 0691
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ENCLOSURE 1
(Continuation)

VHINAL
THIS 1 A RED STAMP

OFFICE OF CIVIUAN * CMAI : n 1-52.0
RADIOACTIVE WASTE MANAGEMENT D4: 05/142

U.S. DEPARTMENT OF ENERGY CA
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST
I Contoing Dournrt R d Rpcrt No.

imo W1-2-6,e. c O ng-S2-005
* Responbi 0m rba 4 Di= Vff

I= I Robert Ju tice
5 Rermort

Procedure 05-2-6, Revision 0 pargrr 5.6.2, s tate" that The 11% sall track open items
and docent closure ea the Cpe' Ite port as appropriate.'

Procedu r U-2-4, Revision 0 parzeraph 5s6.3, states i part that *e RSn shall continue to
track rem ing pe Items, dien Jog closure on th Open Item Reports when actions an
cowleted.

6 Advr. Condrdn:
Contr to the bove procedural requirements, the RI 'sa signature does ot appear on any of
the 20 pen Item Reports reviewed.

In addition te following discrepancy was identified witb Open Item to. 10:

Te Open Item bas a letter attached to it stating that with the approval of the
O5P-3-series, all Opea Item pertaining to N2 procedures will be closed. In addition it
states that any proble witb 051-3-series procedures will be considered an Open Item at
the Vienna 114O Readiness Review.

The Open Item wee signed off as being closed.

No documented evidence available to indicate that this Open Item has become an Open Item
at the Vienna 1"0 Readiness Review.

9 Does a pnlr card conchon I 0Des a stop work conditn xist 11 Response Due Wie -
adverse o quailty exit Yea_ Nol. Yes_ Noj_; I Yes. Aach copy Of SWO 20 days after issue
Yes Cirds One: A B C EYes, CircleOn: A B C D I

12ROquired Actions: 0 Remediol Extent Of Deficiency E Predude Recurrence 0 Root Cause Determ tion
13 Recommended Actions:

Identify the remedial actions to be taken to correct the deficiencies noted in block 6,
determine the extent of the deficiency nd te planned corrective actions to prevent
recurrne.

7 lifaor 14 ss -ne Appro br
Prank J el' .ADD at1 u : /

15 Response Accepted 1s Response Acce

OAR Da QADD Date
17 Amended Response Accepted 1t Amended Response Acepbed

OAR Dats QADD Date
15 CorTctve Actions Veffed 20 CIosur Approved by

OAR Date QADD Dae

REV. Omul


