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REPLY TO
ATTN OF: RW-3

SUBJECT: Use of Corrective Action Requests (CARs)

TO: Distribution

It has come to my attention that Corrective Action Requests
(CARs) issued as a result of Quality Audits/Surveillances are
being viewed as 1) punitive actions, 2) doing a bad job, and
3) reflecting in personal performance review.

Historically, this type of thinking is a result of
inexperience or lack of understanding of the Quality
Assurance Program. It is, therefore, imperative that this
thought process be changed and updated to reflect the present
management philosophy. Quality Audits/Surveillances are the
management tools used to verify compliance with the given
requirements. The Corrective Action Requests are the vehicle
used to document any noted deficiency. Their function is
simply to bring situations in line with the given
requirements set forth by management. They are not used as
either measurement of job performance or punitive action.

OCRWM has endorsed and is actively pursuing Total Quality
Management (TQM). TQM is a culture change; a mind set to
continuously improve. Quality Audits/Surveillances and the
resultant CARs are just one of the many programs to aid in
achieving our goals of TQM and in keeping with our Credo: "We
conduct our activities and ourselves according to the highest
standards of integrity, openness, technical expertise and
professional excellence."

Please assure that all personnel within your organization are
aware of contents of this memorandum.

Donald G. Director
Office of Quality Assurance
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ADDRESSEES

LJohn W. Bartlett, Director
Office of Civilian Radioactive Waste Management, RW-l

Franklin G. Peters, Deputy Director
Office of Civilian Radioactive Waste Management, RW-2

Thomas H. Isaacs, Director
Office of Strategic Planning and Int'l Programs, RW-4

Jerome Saltzman, Director
Office of External Relations, RW-5

Samuel Rousso, Associate Director
Office of Program and Resources Management, RW-10

Carl P. Gertz, Associate Director
Office of Geologic Disposal, RW-20

John Roberts, Acting Associate Director
Office of Systems and Compliance, RW-30

Ronald A. Milner, Associate Director
Office of Storage and Transportation, RW-40

Samuel Rousso, Acting Associate Director
Office of Contract Business Management, RW-50

Kenneth A. Chacey, Director
Vitrification Projects Division
Office of Waste Management Projects
Environmental Restoration and Waste Management, EM-343

Kathy Gibbard, Manager, Nuclear Fuel Data
Energy Information Administration, EI-531

Marc Meyer, OCRWM Program Manager
CER Corporation

Lew Robertson, OCRWM Project Manager
Koh Systems, Inc.

R.L. Robertson, General Manager, CRWMS M&O
TRW Environmental Safety Systems, Inc.

L. Snow, OCRWM Program Manager
Roy F. Weston, Inc.



ADDRESSEES Page 2

Margaret Fisher, Chief
Civilian Rad-Waste Branch
U.S. Department of Energy
Idaho Field Office
785 DOE Place
Idaho Falls, ID 83402

Ronald B. Pope, Manager
Civilian Radioactive Waste Programs
Oak Ridge National Laboratory
105 Mitchell Road, MS-6495
Oak Ridge, TN 37831-6495

Max R. Kreiter, Manager
Office of Civilian Waste Programs
Pacific Northwest Laboratories
P.O. Box 999
Richland, WA 99352

Chin-Fu Tsang, Project Manager
Geological Repository Project
Lawrence Berkeley Laboratory
1 Cyclotron Road, Building 50E
Berkeley, CA 94720

Willis L. Clarke, Technical Project Officer for
Yucca Mountain Site Characterization Project

Lawrence Livermore National Laboratory
University of California
P.O. Box 5514, L-217
Livermore, CA 94551

Julie A. Canepa, Acting Technical Project Officer for
Yucca Mountain Site Characterization Project

Los Alamos National Laboratory
University of California
N-5, Mail Stop J521
P.O. Box 1663
Los Alamos, NM 87545

Richard L. Bullock, Techncial Project Officer for
Yucca Mountain Site Characterization Project

Raytheon Services Nevada
101 Convention Center Drive
Phase II, Suite P-250
M/S 403
Las Vegas, NV 89109



ADDRESSEES

Robert F. Prichett, Techncial Project Officer for
Yucca Mountain Site Characterization Project

Reynolds Electric and Engineering Co., Inc.
P.O. Box 98521
Las Vegas, NC 89193-8521

Thomas E. Blejwas, Technical Project Officer for
Yucca Mountain Site Characterization Project
Sandia National Laboratory
P.O. Box 5800
Organization 6310
Albuquerque, NM 87185

Michael D. Voegele, Technical Project Officer for
Yucca Mountain Site Characterization Project
Science Applications International Corporation
The Valley Bank Center
101 Convention Center Drive
Las Vegas, NV 89109

Larry R. Hayes, Technical Project Officer for
Yucca Mountain Site Characterization Project

U.S. Geologic Survey
101 Convention Center Drive
Suite 860
Las Vegas, NC 89109

Kenneth R. Hooks
U.S. Nuclear Regulatory Commission
One White Flint
11165 North Rockville Pike
Rockville, MD 20852
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