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SUBJECT: YMP Site Report for the month of February, 1990

The following report pertains to the A, waste package and

surface facility activities associated with the Yucca Mountain

Project for the month of February, 1990.

QUALITY ASSURANCE

A Activities to Upgrade YMP OA Program

The YMP managers and staff are continuing their efforts in

developing new and improved hierarchy control documents which

identify and trace flow down requirements from the regulations to

output documents and designs. The Quality Assurance Requirements

Document (AR), Revision which replaces NNWSI-88-9 and which

will describe the overall eneric A program requirements

applicable to DOE Hqts, Projects and participants has been

developed ad eXectd to be released in April.
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Since there are no deletions or dilutions to the previously

NRC accepted 88-9 QA program controls the project believes this

new QAR document does not need NRC review and acceptance prior to

implementation. Also the project has developed a new Program

Document (tAPD) which replaces the project OA Plans and Program

Plans. The QAPD will represent the project OA implementing

procedures and will take the place of Project 88-I aid DOE Hqts.

OHPD. This new QAPD will require NRC review and acceptance.

B. YMP A Organization

The recent consolidation oF the YMP OA orgai-zation tnder

the leadership of Don Horton appears to be i ncreasi i4 the

effectiveness of OA program implementation as evidenced by )

the improved morale, respect and interaction between the

technical and Oh staff within the project and between the project

and the participants, (2) the high priority given to closing ott

the large back log of deficiency reports. (3) improving the

consolidation and simplification of procedvir-al controls (i.e.. OA

classification of items and activities, software Qh program

controls and study plans) and (4> the establishment o a OA

Review Board. a trend anal ysi s program and an i dependent

allegation program. It is recognized however. that te overall

assessment of these Qh program i pr ovements wi 1 be determined

through future NRC observations o the pro.jects' atits.,

sirveillances, and revi ews of compi eted workt pacl-aces.

Don Horton, Project OA Dir ector has posted two mnaagement

positions for the O Branch ChieFss For Programs and er-i fica--

tions. These two positions are presently held by NaLY Voil titra

and Jim Blaylock respectively iI 3n acting capacity ntil the

permanent assignments are announined. h so Dun lorton niow oFfi

ciall] y reports to Dwigh Seloi , Acting Dir-ector . C Ofice ot PA at

DOE Hlots. At Ptresent it I _ PL1t il 1E 1/ i.kliS; 1mISL Llt t ijt!

ence DEOE Hots PA manaQement i uht iha-e on te roiect's coals and

objectives for- improving A r,(-'qi ams and thIei r i inpiejrenta ion..



The-SAIC Technical and Management Stipport Services (Tr&+ISS)

who will continte to provide technical, management and A support

to the project is now considered a project participant. As a

consequence they are developing their separate A Program which

will eventually be submitted to NRC for review and acceptance.

SAIC has recently hired James Harper as A manager for the SAIC

T&MSS organization. James Harper was te A manager for Florida

Power and Light Co. at the St. [uLcie Plant and has a sotind

DA background and experi ence in comercial nila ear indutstry. He

should be able to provide significant A inpiut to the overall YMP

QA program.

C. USGS AOrganization

While observing te P surveiJlance at IISGS it was learned

that USES has recently appointed a A anaQer for te IISGS YMP

activities. I nderstand the idividial appointed has no

previous QA background or eperience. Dle to the signi ficant A

problems JJSGS has eperi enced in the recerit past and the

appointment of an inexperienced D2A Mauager. the effectivenes of

the IJSGS A organization to meet A program reqiliremetits s

questionable. The 4MP and the NRC of-fice wiJ leave to monitor

the implementation of LUSGS' DA program closely to determine its

acceptability.

D. Surveillances and Audits

9 The YMP DA organization will be coridicting a adiL of the

LtNL QA Program the wee o March 2b and a A arnd technical

surveililance of the preparati on and review of- tidy Flais at ISGS

April 1. I intend to assi st im L on way of- iRC in thle

observati on of thi atter surv vei l ac-e.

* The YNF' 0 oroani zati on-) fot l te f-it 4 stl I a4 tf t he

1SGS Sof twarE CA Program from FeLa nat 2I - o i e .- U. f

assi ste d T i I afh V er-ma o f NRC in i tIe tnbset vt 1 oFi ti s



surveillance. The purpose of the surveillance was to assess the

implementation of the JSGS Software A Plan SAP-0l by reviewing

software programs undergoing qual i ficati on reviews. The scope of

the srveillance did not include a technical assessment of

software qualification packages. lhis is epected to be

performed in the future when more software qtalification packages

have advanced i.n the qali fication process. Since technical

subjective udgement wi 1l be i nvol ved in the techni cal

qualification of some o tese programs NC may want to be

involved in the technical assessment of these software progr-ams

at the ne>t survei l]ance.

In st.mmary the A stir vei 1 I ance coidticted the week. of

February 2IO was meani nQfitl ad proditcti ve. lhe ove a]I

implementation of the software A program was fouind acceptable

recognizing the limited scope o-f this str vejilanice, i.e., that

the technical adequacy of the software quaification packages was

not part of the scope of this str vei lance.

# A surveillance was condcLted on tihe YHF adit ad

surveillance activities thie week: of Februtary 26. No major

def i ci enci es were i denti F ed.

E. DA Classification and Grad ing of Items and Activities

A YP iality Review Board (REB) has bee-i established to

ass;.re proper and e Fec Li ve anagetrient and i trip! emnent at i rnof t le

new]y improved cl assificatioon ad qr adiiig prooram whi li ae

described in AP 6. 6170 "Determiniationr of te importlances of- Items

and Activities". and A 5.23D. "A Grading" . and-i which satisfies

NUREG 116. This improved program does away with thfe three

qua]ity evel system and establ ishes a evi ew prrces to

determi ne i f an i t em ofr aiv ;. tv shc-Ilior s1 ii not come atiider

the 'YF D prnqoruaw cnt -ol-. 1he ORB las su57_ss. b-.} . u ,iiJ-it

a A and teichni cal eval sat ii ot a -wo r 1. pataae si w {h' tiwo

improved prced-ries and ae nnw pi ejar i tai iii nt pi aaid''I



models to use in training the participants and YMP staff: in te

correct implementation of these two procedures. The ORfD will

continue to oversee the classification activities and participate

in the final review of work packages relative to the QA

classiFication and grading. It would seem very beneficial for

NRC to review this overall. efort when te ew program has

matured, which should be in Jtne or tt} y.

F. Status of Software A Plan Develogmen t

# 1JSGS P an 

+ i..Lh. P an*

* FSN P an*

SNl_ Pan

LANI P. an

* H&N P an

* YMPO Plan

- Approved Atigitst , 1989

- Approved Janttar y 5 1991)

- Fpproved December 2, 989 i oftware

Confi qurati on Management procedure I- P-8ti- 01

- Incorporati ng review comijkeits; approval

expected by Apri1, 1990

- Consil tant assi sting in developing the pl an;

YMP expected to receive dr-aft pri1 2 1990

-- Draft recei ved by Y arid rewri te i inde-r way

- Project is incor por atini Qk review comlkents

Those sof tware A pl ans mar }sed wi th an aster i si, (*) ar e

enc osed for i nFormati on and possihe NRC r evi ew arid ommelit s.

Since the software A program w play a very i iportant part in

developing and verifying techni cal data sed to support i censi nq

information it may be appropr iate for hth'L to do an idiept revi ew

of the overal l software A program i ric }di nq the i idi vi dtal

software Q program proceduires. Ai jriFormal i nter chiatge mr-eet i ig

between NRC and the YIMP may be worthvwhile t enable par-Lies to

gain a clearer nderstanding o te conLrols applied t software

programs and how these control are to be i ipl emented.

G. Status of Don Brown's ctions RelaLive to Duali Fication

of the H&Nut- Peronine-l

* For backgrotnd reFer to i te F in my ].lst repor t dted

Febru jary 15. 1990.



TheULJ. S. Iabor Department has completed its investigiation

of whether Don Brown was inappropriately treated as a resiilt

of his audit findi ng concerning discrepant ocuimentati on

pertaining to the qalification of H&N ersonnel. rhe Labor

Department concluded that H&N did not nfairly treat Don

Brown as a result of hi s atidi t Fi ndit ugs. Don Diown has

appealed this Labor Department decision and the case is

presently going through appeals Wi thi 1 te Labor epartment.

WASTE PACKAGE

The lLNL_ Febru-ary monthly staltts renort- is enclosed. It is

encouraged that comments and/or qtestjons regardinQ the cor-tents

of these reports be directed throtgh thi s office for acti on and

resolution in order to tini mize the impact o the Y-

The YMP Waste Package P an previ onsl y di scitssed i n my ast

monthly report has now been oFficially released and a copy is

enclosed. LLNl is re-reviewing waste package Stirdv Pans and

Scientific Investigati on Plans aigai nst tLhe reqi ement of the

Waste Package P an and making te necessar y r evi si onts to compl y

with this plan.

There are no new i ssues that this ffice has identified that

have not been brought to managemeniLts attention.

cc: With Encs: K. look-s. . tint Ii q /S 11 .S; . atz
Without encs: C. P. ertz, R. R. i o~t ;1 1 ora, L Cook,
D. M. Ktrnihiro R E. Browning. I/S 4 I 3S Dwayne Weigel,
S. Gagner-, M/S 2 5; 1_. ovach, M13 I S260:; Hi. I hoilisoi.
M/S 7-G21, H. Denton. /S 17 F 2. R'. er-ier o, HiS 6 A 4;
K. Stablein, 4 1 

Encl osures: HSGS Software tA P an fir the YMP; Soltware A
Plan, L NL; Software OA Plan, FSN; I I HI h Febt' ay lntthl y tatts
report; YP Waste Package Pan


