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Department of Energy
I L¶1(I i Washington, DC 20585

February 10, 1992

Mr. Joseph J. Holonich, Director
Repository Licensing and Quality

Assurance Project Directorate
Division of High-Level Waste Management
Office of Nuclear Material Safety

and Safeguards
U.S. Nuclear Regulatory Commission
Washington, DC 20555

Dear Mr. Holonich:

Enclosed for your information is the Readiness Review Report of
the Management and Operating (M&O) contractor Nevada Site. The
Readiness Review was conducted over the period of November 22,
1991, to December 18, 1991. This report represents documentation
of completion of the first phase of three phases for verifying
the readiness of the M&O Quality Assurance program and authorizes
the M&O Nevada Site to commence quality-affecting work as defined
in the report or unless otherwise directed by the Director,
Office of Civilian Radioactive Waste Management (OCRWM).

As indicated by the enclosed letter dated January 23, 1992, from
Mr. Roland L. Robertson, General Manager, Nuclear Waste
Management System, M&O Program, to Dr. John Bartlett, Director,
OCRWM, recommended hold points have been established so that
quality-affecting work will not begin in those areas until
identified open items are rectified. Moreover, open items and
hold points are not affecting any M&O work required to support
the Yucca Mountain Project.

Should you have questions, please contact Sharon Skuchko of my
office at (202) 586-4590.

Sincerely,

John P. Roberts
Acting Associate Director for

Systems and Compliance
Office of Civilian Radioactive
Waste Management

Enclosure:
Readiness Review Report of the
M&O Contractor
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cc w/Enclosure:
C. Gertz
R. Loux, State of Nevada
K. Whipple, Lincoln County, NV
M. Baughman, Lincoln County, NV
J. Bingham, Clark County, NV
D. Bechtel, Clark County, NV
S. Bradhurst, Nye County, NV
B. Raper, Nye County, NV
P. Niedzielski-Eichner, Nye County, NV
R. Campbell, Inyo County, CA
R. Michener, Inyo County, CA
G. Derby, Lander County, NV
P. Goicoechea, Eureka, NV
C. Schank, Churchill County, NV
C. Jackson, Mineral County, NV
F. Sperry, White Pine County, NV
L. Vaughan, Esmeralda County, NV
K. Hooks, NRC
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January 23, 1992

Dr. John Bartlett
Directr, Office of Civilian Radioactive Waste Management
U. S. Department ofEnergy
1000 Independence Avenue, SW
Washington, DC 20585

Dear Dr. Bartlett,

The enclosed Readiness Review Report of the M&O Nevada Site is the
documentation of the completion of the first phase of the mutually agreed upon
prcess for verifying the readiness of the M&O Quality Assurance program. I
concur with the recommendations of the Readiness Review Team and Board
and propose to authorize the M&O Nevada Site to commence quality affecing
work as defined in this report unless you direct otherwise. I have established
the recommended hold points and quality affecting work will not commence in
those areas until the prerequisites am satisfied. Open items and hold points are
not affecting any M&O w reuired to support the Yucca Mountain Project.

I aprecate the Coopraon and assistanc of the OCRWM Readiness Review
Team observers and Readiness Review Board members. I believe we have
established an excellent approach for validating the readiness of the M&O and
look forward to similar success in the next two phases.

R. L Robertson
General Manager
NWMS M&O Program
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