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Carl P. Gertz, Project Manager, YMP, NV

VERIFICATION OF CORRECTIVE ACTION AND CLOSURE OF CORRECTIVE ACTION REQUEST
(CAR) YM~92-009 RESULTING FROM YUCCA MOUNTAIN QUALITY ASSURANCE DIVISION
(YMQAD) AUDIT YMP-91-1-01

The YMQAD staff has verified the corrective action to CAR YM~92-009 and
determined the results to be satisfactory As a result, the CAR is
considered closed.

If you have any questions, please contact either Robert B. Constable at
794-7945 or Neil D. Cox at 794-7236.
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CORRECTIVE ACTION REQUEST
1 Controlling Document 2 Related Report No.
AP-6.17Q, Revision 0, ICNs 1 & 2, Para. 5.2.2, Item 2 Audit YMP-91-1I-01
3 Responsible Organization 4 Discussed With
YMPO J. Waddell, R. Barton
10 Response Due 11 Responsibility for Corrective Action 12 Stop Work Order Y or N
20 days from issuance C. P. Gertz Yo
5 Requirement:
Para. 5.2,2  ...the AT Manager shall assure that all documents (including subsequent versions of
the WBS Dictionary) entered on the AT (Assessment Team) Controlled List, meet the following
criteria:....2. They are the most current available version.

€ Adverse Condition:

The Assessment Team (AT) Controlled List does not include the most current available version of the
WBS Dictionary. :

Discussion:

2. AT controlled List, YMP/90-44, Revision 12, dated 8/30/91, lists a WBS Dictiocnary, YMP/CC-0001,
dated 7/19/91 while the document Control Center contains a WBS Dictionary dated 10/9/91. This
is a recurring problem. The same deficiency was found dux:ing the Corrective Action Review
I-02, June 11-13, 1950, and Internal Audit 390-I-01, October 22-26, 1990. Although these
deficiencies were remedied during the respective audits, actions to prevent recurrence, if any,
have been ineffsctive.

b. The audit team recognizes that 2 proposed procedure revision was being processed prior to the,

2
7 Recommended Action(s):

1) Correct the deficiency identified, 2) determine the root cause of this deficiency,
and 3) develop corrective actions to prevent its recurrence.

& Initiator 4 € fope , AT\ Date: 9 Severity Level - 13 Approved By: ‘J\ Dats:
Neil D. Cox 10/28/91 10 2R 30 ‘J ,
Lk 4.2y 12/28/9 oan-sleme B Q‘ﬁf‘ vy _n/14/8]

18 Verification of Corrective Action:

TCH 23 So AP- <78 CORRGcTS 7-/rs DEr cicwcy
/?’UI> 7%4£;c4L

p “oes Rzzcu,e,?g/t'cr;, Sec OBJexrive EVIDERC
AGE,

16 Corrective Action Completed and Accepted: 17 Closure Approved By: 6 5]’

. ; _ S
ate 2/£/22= | 00n >isun Rlludioll Lo 05 2/7

QAR

_ EHCLOSURE




-/ o/

CAR NO.; YM-92-003
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WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST
(continuation sheet)

6 Adverse Condition (continued)

avndit that should clarify the intent of the procedure, and that during the audit a new notice
was added to the AT Controlled List (see Attachment 1).
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ASSESSMENT TEAM CONTROLLED LIST, REV. 14, 10/31/91

The Assessment Team Controlled List identifies reference documents to be used
in the implementation of AP-6.17Q to identify the scope and importance of items
and activities within the Yucca Mountain Project. These documents are called
"bases documents” in the procedure (AP-6.17Q, Section 5.2}. T7Two categories of
information are included in the AT Controlled List:

I. Documents Defining Items and Scope of Activities
II. Documents Cefining Analysis Methods and Data for Evaluation of Importance

The: Assessment Team Manager may also add documents as necessary to support
detailed evaluations by the Assessment Teams. The revision or replacement of
documents on the AT Controlled List will trigger a review by the Assessment
Team Leaders of such changes to determine whether the Project Q-List, Quality
Activity List, and Project Requirements Lists must be revised to reflect the
changes in the bases documentation. The appendix of this controlled list
contains the analyses of changes resulting from this review.

Assessment Team Manager

%’3 Wagttf Z-0ct- 198/

igrjature Date

TICE: This list is prepared for use by the Assessment Teams. Only the most
urrent revisions of these documents available from the document control
centers should be used by Assessment Team members. The documents were the most
current available versions when the ATCL was prepared. Any discrepancies
should be brought to the attention of the Assessment Team Manager. Revisions
to this iist are made only after the AT Manager has evaluated the charges to
the documents.

New wféé’cf
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Corrective Action Response for CAR YM-92-009

a.

K At 12413]9) - PR UB <12 Sy

Remedial Action:

It was determined that remedial action was not required for the
specific deficiency because the intent of the procedure was met. The
corrective actions identified below will preclude recurrence. This
determination was completed by John Waddell on November 7, 1991.

Investigative Action:

The extent of this deficiency is limited to that described in

CAR YM-92-009. A review of available documentation was completed by
John Waddell on December 4, 1991, and is summarized below. The
objective evidence provided by the auditor indicated that Revision 12
of the ATCL, dated August 30, 1991, lists the July 19, 1991, WBS. That
was the version AVAILABLE from document control on August 30, 1991. He
also indicates that when he checked the document control center, an
October 9, 1991, version of the WBS dictionary was available. This is
correct and the version he found was included in the ATCL, Revision 13,
dated October 29, 1991.

Root Cause Determination:

The CAR is against paragraph 5.2.2 which states "... the AT Manager
shall assure that all documents (including subsequent versions of the
WBS Dictionary) entered on the AT (Assessment Team) Controlled List
meet the following criteria: ... 2. They are the most current available
versions." The evidence indicates that the root cause is a failure to
clarify the intent of the procedure and not a failure to comply with
the intent of the procedure. The need to clarify this section was
identified in a prior audit, and a procedure revision to provide
clarification is now in draft. Earlier revisions to the procedures
were deferred after discussions among DOE staff, the QA Manager, and
the TPOs resulted in an agreement to hold all individual changes and
not to change this procedure piecemeal.

Although the auditor is correct that the statement can be interpreted
at least two ways, the YMPO is in compliance with the intent of the
statement. While the lists have not been revised IMMEDIATELY upon
notification of each change of the WBS, the lists have been revised
prior to each evaluation assigned to the Assessment Team to assure that
the documents ENTERED on the list are the most current available for
use in the analysis, i.e., the list is current at time of issue and
use. This root cause analysis was completed by John Waddell on
December 6, 1991.

REV. 08481
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Corrective Action to Preclude Recurrence:

* can no. YM-92-009
OFFICE OF CIVILIAN oate:__12/12/91
RADIOACTIVE WASTE MANAGEMENT PAGE_C _ OF__ ¢
U.S. DEPARTMENT OF ENERGY QA

WASHINGTON, D.C.

(1)

(2)

Include specific statements in the revision of AP 6.17Q to clarify
the timing of changes, and assure that the statements do not imply
requirements for instantaneous change. This action has been
assigned to Durward Hulbert, who is the subject matter expert for
the revision, and will be completed by January 31, 1992.

Add a notice to the AT Controlled List to emphasize that only most
current available information is to be used by the Assessment
Team. This action is complete and was accomplished by

John Waddell on November 7, 1991.

Date /

REV. ¢8%1




