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EVALUATION OF RESPONSE TO CORRECTIVE ACTION REQUEST (CAR) YM-92-018 RESULTING
FROM YUCCA MOUNTAIN QUALITY ASSURANCE DIVISION (YMQAD) AUDIT YMP-92-05 OF
LAWRENCE LIVERMORE NATIONAL LABORATORY

The YMQAD staff has evaluated the response to CAR YM-92-018. The response
has been determined to be satisfactory. Verification of completion of the
corrective action will be performed after the effective date provided. any
extension to this date must be requested in writing, with appropriate
justification, prior to the date. Please send a copy of extension

requests to Nita J. Brogan, Science Applications International Corporation,
Las Vegas, Nevada.

If you have any questions, please contact either Robert B. Constable at
(702) 794-7945 or FTS 544-7945, or Richard L. Weeks at (702) 794-7853 or

FTS 544-7853.

Richard E. Spence, Director
YMQAD:RBC-~1476 Yucca Mountain Quality Assurance Division
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CAR YM-92-018
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CORRECTIVE ACTION REQUEST
1 Controlling Document 2 Related Report No.
033-YMP-QP No. C, Revision 2 and 033-YMP-QP 18.0, Revision 3 Audit Report YMP-92-05
3 Responsible Organization 4 Discussed With
LINL R. Monks

5 Requirement:
NKo. C, Terms and Definition, states in part, "Adverse Finding: 3} a v:.olation
of an established policy, procedure, instruction, or drawing requirement.®

Paragraph 18.0.5.6 states in part, "Each Adverse tmd:.ng is further identified
and processed using & Corrective Action Report (CAR).

6 Adverse Condition:

Contrary to the requirement above, LINL issued Audit Regorts for Audits §1-02,
91-010, 91-14 and $1-15 uhich identified conditions that, as defined by LINL
Terms and Definitions, are Adverse Findings however, the Adverse Finding
conditions were documented as Observations, Recommendations or Coments

This condition is recurrent and was documented in CAR YM-91-060.

® Does a significant condition 19poes a stop work condition exist? 11 Response Due Date:
adverss to quality exist? Yes X _No___ Yes____NoX ;i Yes - Attach copy of SWO |10 days from
if Yes, Circle One: @ e C lfYes,CircleOne: A B C D issuance

12Required Actions: (K] Remedia! [X] Extent of Deficiency [X] Preclude Recutrence Root Cause Detarmination

13 Recommended Actions:
Since this is & recurring condition an expedited response is requested of LLNL.

Complete and document remedial actions taken to correct specific deficiencies,
Investigate identified deficient documentation to determine extent of conditien.

7 {nitiator 14 [ssuance by:
M. Diaz 12-10-51
Date QADD

15 Response Acco 16 Res%
Date J2/7/57 | _oaD Auer Date //2/92

-| 18 Amended Respoghe Accepted
QAR Date QADD Date
19 Corrective Actiens Verified 20 Closure Approved by:
QAR Date QADD Date
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CORRECTIVE ACTION REQUEST (Continuation Page)

13 Recommended Action(s) (continued)
Determine root cause of condition.

Document corrective actions taken to prevent recurrence of condition.
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1. Corrective Action Response for CAR YM-92-018

'A. Remedial Action - LLNL will review Audit reports for Audits 91-02, 91-10, 91-14, and
91-15. All comments, recommendations and observations noted will be evaluated
against the definition of adverse findings.

Responsible Individual: _Royce E. Monks Completion Date:_1/20/92

B. Investigative Action - To determine the extent of this condition, LLNL will extend
the review to cover all LLNL YMP internal and external audit reports generated as a
result of audits performed between June 1991 and December 1991. All comments,
recommendations, and observations noted will be evaluated against the definition of
adverse finding.

Responsible Individual: _Royce E. Monks Completion Date:___1/20/92

C. Root Cause Determination - This condition was first noted during the YMPO Audit
of the LLNL YMP QA Program in June 1991. A CAR was issued (CAR YM-91-060) at
that time. Considerable dialogue ensued between LLNL and YMPO concerning
appropriate measures to be taken to close this CAR. Additionally an internal audit at
LLNL pointed out that variations in definitions between the QP and the QP Manual
Tab C allowed considerable leeway on the part of the individual auditor in making a
determination of appropriate documentation of audit concerns. A final response to
the CAR was accepted by YMPO in October 1991. The corrective action resulted in a
change to the QP and elimination of definitions in the QP, eliminating alternative
definitions in the QP and refering auditors back to definitions in Tab C.

D. Corrective Action to Preclude Recurrence - QP 18.0, Rev. 3 and QP 18.1, Rev. 3 were
issued for implementation on 11/1/91. Implementation of these procedures for
future audits is expected to fully preclude recurrence of the noted condition. Change
Notice C-2-1 was issued for implementation on 12/5/91. This Change Notice further
clarified the definition of Adverse Finding.

Responsible Individual:_Royce E. Monks Completion Date:_1/20/92
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Willis L. Clarke Date Royce By Monks ate
Technical Project Officer Quality Assurance Manager
Yucca Mountain Project Yucca Mountain Project
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101591 PROCEDURE COMPLIANCE DOCUMENTATION FORM

| have read, and understood and comptied with Document QAAFs¢., , Rev _« _ICN# /A4
in accomplishing my responsibilities in this procedure.

Signature Zﬁ é\ #ﬁm,: Name (Printed) £ ichavd £. Spence
Ttte _Divecter YWmEAD Date MQZZ[

I have read, and understood and complied with Document@ﬁ K./, Rev _4 _ICN# _MR
in accomplishing my responsibilities in this procedure.

Signature Name (Printed) gﬁzgm L L rrns

Title 4. Lt Date _¢2/7 /9,

{ have read, and understood and complied with Document 444€/¢.1 , Rev _< _ICN# 4/ /4
in accomplishing my responsibilities in this procedure.

Signature _ﬁ_ééﬁu___ Name (Printed) @', Qba vl E 5629“2
Tile Director YMaAN Date ;Ag 12.,2

| ﬁave read, and understood and complied with Document Rev ICN#
in accomplishing my responsibilities in this procedure.

Signature _. Name (Printed)

Title _ Date

I have read, and understood and complied with Document , Rev ICN#
in accomplishing my responsibilities in this procedure.

Signature Name (Printed)

Title Date

| have read, and understood and complied with Document Rev ICN# _

in accomplishing my responsibilities in this procedure.

Signature Name (Printed)

Title : Date




