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Department of Energy
Washington, DC 20585 QA: QA

APR 24 2003

MEMORANDUM FOR: R. Dennis Brown (RW-3)

FROM: Kerry M. Grooms, Acting Team Lead Assessmehts
Office of Quality Assurance

SUBJECT: Closure of Deficiency Report (DR) ORD(0)-03-D-10 Regarding
Improper Supersession of Administrative Procedure 5.1Q

The Office of Civilian Radioactive Waste Management staff has evaluated DR
ORD(0)-03-D-106 and determined that no condition adverse to quality exists. As a result, the
DR is considered closed.

If you have any questions, please contact me at (702) 794-1367.

OQA:KMG-1062

Enclosure:
DR ORD(0)-03-D-106

cc w/encl: .

James Blaylock, DOE/OQA (RW-3), Las Vegas, NV

N. K. Stablein, NRC, Rockville, MD

Robert Latta, NRC, Las Vegas, NV (2 cys)

S. W. Lynch, State of Nevada, Carson City, NV

L. W. Bradshaw, Nye County, Pahrump, NV

W. J. Glasser, NQS, Las Vegas, NV

D. G. Opielowski, NQS, Las Vegas, NV

B. M. Terrell, DOE/ORD (RW-40W), Las Vegas, NV

M. E. Van Der Puy, DOE/ORD (RW-30W), Las Vegas, NV

@ Printed with soy mk on recycled paper
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1. Controliing Document: (Document ID and Revision or Date) 2. Related Report No.: SR
MP-5.1Q, Rev. 00, ICN 00 NA
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3. Responsible Organization: Rl - |4, QISCUSSGd\WIfh!
ORD Project Support Denny Brown

5. Requirement:
QARD Section 5.2.4 -Individuals shall comply with implementing documents, however:
A. When work cannot be accomplished as described in the implementing document, or accomplishment of such work would result in

an undesirable situation, the work shall be stopped. LTI e ¢ e I e S e o

A T e Mt Fm g ted b o T g e = P LT £13 LT BTt G L] - s n - 3 Tz a s §ox r % , e
B. Work shall not resume until the implementing document is changed (in ‘accordance with "Section 6.0, Document Con'.-" . .cflect
the correct work practices S S SN e

2.2.12.A 4.-Ensure indoctrination and training are completed prior to performing the work.

6.2.5.C - The disposition of obsolete or superseded documents shall be controlled to ensure that they are not used to perform work.

6. Description of Condition: ] ]

MP-5.1Q, Processing of Procedures became effective 2/14/03. The Change History states that the MP supersedes AP->..Q; Plan and .
Procedure Preparation, Review and 'Approval. MP-5.1Q, Section 2.0,”Applicability, states that AP-5.1Q will continue to be used for -
the processing of changes to Administrative Procedures (APs) and Line Procedures (LPs) until such time as it is cancelled. Once .

AP-5.1Q is cancelled, MP-5.1Q will be used to process ciitins ta ‘existing APs and LPs if such changes ate néeded. ©
As aresult, MP-5.1Q is inconsistent with the QARD =11 2221 -=cx based on the following:

1. The Applicability statement is contrary to QARD bect. 5.2.4 because it allows project activities to be performed to » -
procedure (i.e., AP-5.1Q is replaced by MP-5.1Q) which is inconsistent with the AP-5.1Q definition of superseded ..i inconsistent |
with DOE policy and past practices.

perform work; however MP-5.1Q states that work can be performed to a superseded procedure. g P .
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: Has work been stopped? [ Yes No _
i7. Initiator: ' 9. Does a stop work condition exist?
¢ Mark VanDerPuy ”‘? '<./ '}/"';/él [ Yes No [ N/A
: “Printed Name - //--Slgnaturé — -~ ~Date "=~ | If Yes; Check One: z=rm:[(J-A+[1.Bx:[J CrallRIn =,
10. Recommended Actions: T S R e i S S T U T S
« Mopre. '
i
11. QA Review: o o s 12-Response Due Dater ™ T - S UTU AT TR T L - L
. N \ e - onenTet D o iy todaes RIS

NI a
; o . ; 10 ing Days after Issuance
| Printed Name +~~" " Signature .= - Working Day
13. QAM Issuance Approval: -, R S SISOV LI LIS St R A
: . . . i \& 4‘ Y TtE i 2 Date
: Printed Name R. Dennis Brown . Signature. <)oo % ey g“ i Dgte 3/26/03
14. Corrective Actiong Vernified/Closure \~,: [ -f: ;1 « |15 QAM Closure ,épp.{b{)val::g; Voo o g g 105
: - ) ) jrz.ozi%mwn”;-’,k’ e TS irf'/ 1'7/7'3’ SIEE
L QAR Printed Name - -~ Signature =/ -\~ "Prnnted Name ™ =~ ~“Signature - " Date -, ..

2. QARD Sect. 2.2.12.A.4 has not been met in that development of the training module for MP-5.1Q is still in progress and staff have |.
not been trained for new procedure development or procedure changes that are in progress as 0f 2/14. .c. e v v =i = =[]
37 QARD Sect. 6.2.5.C states that the disposition of superseded documents shall be controlled to ensure that they are notusedto  °
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4. Extent of Condition: (Amended response will be required if all Extent of Condmon lnvesngatxons are not complete and documemed
herein) ;

.

o

None required, no condition adverse to quality exists.- See the continuatio\n sheet for details. - T

NI ok AP
A review of the applicable QARD requrrements and implementing procedures determined that a condition adverse to auality does not
exist. See the continuation sheet for more detail.

PR .’ - t . e A,
nr von b cow i L T e S T PN £ e " - .
5. Impact: (Provide an impact staternent relative to waste 1solation and safety, and impact to other work, if any)
None required, no condition adverse to quality exists. See the continuation sheet for details.
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6 Remedlal Actrons . (Document all actrons necessary to address the results of the Extent of Condition) A N |
: s o A G SN N} P |
‘None requrred no condition adverse t to quahty exxsts. See the contmuatron sheet for detarls - r i *
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[:] Root Cause (For a significant CAQ attac‘t r 23 Jiicimal root cause determmatron prepared in accordance wrth AP 16 4Q) }
D Apparent Cause ET ‘ %
%
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8. Action to Preclude Recurrence (Address those actions necessary to prevent the identified cause from recurnng) e s i
None required, no condition adverse to quality exists. See the continuation sheet for details. ' : :
H ERYAY E
i i
i ;
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s oo wn  ame e e on vt o e & mr e e o e e e .- o e
9. Due Date for Completion of Correctrve Action:~ 10. Responsible Manage !
N/A ) R. D. Brown ,@.ﬂm ﬂ‘lau-“ .4 4/ 7/ 0 Ak AL
B N 5 [N W
| - Printed Name Signature - 7 -Date T
11. QAR Evaluation: Accept D Partrally Accept D Reject 12. QAM Concurrence: T
i .ot [Re-evaluated . s |
i [ 1 3 s B fpln ] »;‘ i
P e as e ’ it R VI Rl
: ° | R.D. Brown 4(-9 : 4//!7/03
! Printed Nam Printed Name*_ -+~ . Slgnature .11 2 Dates
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o e rramen W BN I B
<0 TA

{ ~ 0

VEYL O .

Subrmttal Page 1 of _2 . i e e o - | bR oRBOGETE
oz oy e T OFFICE OF CIVILIAN 2 . f
2 "Chack if Amended D ' PAGE OF ,
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CONDITION ADVERSE TO QUALITY CONTINUATION PAGE

The Director, Office of Quality Assurance, has determined that the condition identified on this Deficiency Report (DR) is not a
condition adverse to quality.

Conditions (1) and (3) ~

The basis for this Deficiency Report (DR) is that AP-5.1Q, Plan and Procedure Preparation, Review, and Approval,was superseded
by MP-5.1Q, Processing of Procedures. Both procedures describe a process for the preparation, review, approval, and revision of
procedures. However, the scope of AP-5.1Q and MP-5.1Q are not the same. AP-5.1Q applies to Administrative Procedures (APs)
and Line Procedures (LPs) whereas MP-5.1Q applies to Management Procedures (MPs), Office Procedures (OPs), and Team
Procedures (TPs).

The Change History of MP-5.1Q does state that it supersedes AP-5.1Q. The intention was to transition from the APs and LPs,
controlled under AP-5.1Q, to MPs, OPs, and TPs controlled under MP-5.1Q as part of the overall procedure transition effort.
Eventually, when all APs and LPs had been replaced, AP-5.1Q would have been cancelled and MP-5.1Q would have 'superseded' it.

However, since the scope of the procedures is not the same, work could continue to the approved implementing doc*:: . > * P i,
or MP-5.1Q as appropriate) and the QARD requirement to control superseded or obsolete procedures was not violatea. o cund.tion
adverse to quality exists.

Condition (2)

Even though MP-5.1Q was released for use, no work was or will be performed to MP-5.1Q. Therefore, no training »* - = . ...
required and no condition adverse to quality exists.
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