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The purpose of this modification is to (1) increase the delivery order ceiling by $63,965 from
$125.760 to $ 189,725 to incorporate additional effort needed to support a more comprehensive
NSIR assessment; (2) extend the period of performance by 3 months to allow for completion of
the revised effort; and (3) provide incremental funding in the amount of $61,196. Revisions to
the effort were necessary to allow for a more comprehensive assessment than initially
anticipated. Accordingly, this order is hereby modified as follows:

1. Under the statement of work, Task 3 is deleted and the following requirements are
hereby added:

"Conduct facilitated sessions and off-site interviews with external stakeholders to
understand stakeholders' needs of NSIR. The input will be collected from additional
internal NRC Offices and Regional Offices; other government agencies, such as the FBI
and the Office of Homeland Security; and external non-government stakeholders. Local
travel in the Washington, DC Metropolitan Area may be required.

Expand scope of performance measures to include the outcomes of the NSIR strategic
planning efforts and analysis of the results of the additional stakeholder interviews.

Task 5

Assist NSIR in implementation of follow-up activities resulting from the organizational
effectiveness assessment and recommendations."

2. Under Section D.2, "Period and Place of Performance," the first sentence is deleted and
replaced with the following:

"The period of performance shall begin on September 20, 2002, and end on July 31,
2003."

3. Under Section D.1, "Consideration and Obligation," the first paragraph and the first
sentence of the second paragraph are deleted and replaced with the following:

"The total estimated amount (ceiling) of this order is $189,725.00

The amount presently obligated with respect to this order is $186,956.00."

4. Under Section B, "Price Schedule," the price schedule is deleted and replaced with the
schedule contained in Attachment 1 to this modification.
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Accounting information for Modification No. 2 is as follows:

APPN No: 31X0200
B&R No: 31115130398
Job Code: R0398
BOC No: 252A
Obligated Amount: $61,196.00

A summary of obligations for this order, from award date through the date of this action, is given
below:

Total FY02 Obligations: $ 125,760.00
Total FY03 Obligations: 61,196.00

Cumulative total of
NRC obligations: $186,956.00

This modification obligates FY03 funds in the amount of $61,196.00.

All other terms and conditions of this contract remain unchanged.

Attachment:
1. Price Schedule



Attachment 1

B. PRICE SCHEDULE (MOD. 2)

CATEGORY DESCRIPTION EST. QTY. UNIT PRICE AMOUNT

Task I

Program Manager $9,000.00

Facilitator - 8,800.00

Sr. Information Engineer 0.00

Sr. Functional Analyst 28,500.00

Travel (Not to exceed) lot 1,045.00

Task 2

Program Manager | 6,750.00

Facilitator _ 8,800.00

Sr. Information Engineer 0.00

Sr. Functional Analyst 28,500.00

Task 4

Program Manager _ 13,500.00

Facilitator 8,800.00

Sr. Information Engineer 0.00

Sr. Functional Analyst _ 63,555.00

Task 5

Program Manager _ 4,275.00

Facilitator 4,400.00

Sr. Information Engineer 0.00

Sr. Functional Analyst 3,800.00

TOTAL CEILING $189,725.00

Task 3 has been deleted.


