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::Js, 5^ EMPLOYEE APPRAISAL rOR HNACERw AND SPECSIALIST EMPLOYEES ;e
%;\ for Fiscal Year ending September 300 1989 ,'

;;E .- LH 'rivr. ORCANIZATION LEVEL .;|
SSW IC G ROUP , P ;
TI'' TzLEMP C~he.57try Superintendent/H- OPERATIOU UPC .;

.T; YPE POSITION Cm, or s) - Mnaxer DIVISIOY SQU _.F
Q.;ANuAGER -U. RZ. tatervrrn DEPARTMENT Plant ,-

Furnar 't tia*A
; ; Bumaarv ~~Stattment of erplovee'y performance oetll

.x;' Er. Fiver's Performance for PY88 was adequate and tyrproved to oolld iparformanes

-,, ~Vhrout'h the first three cuarters of Mg8. Throurb t'hls werod 'he domonstrated

~:;: * continued weskcnesses In earretsulene~s and cam-nunication 9kcl119. Pollowlnt K ~
,specifit dlrcu~slons and coschin-t lthsars.Ioo te wovmnts,.>E

al ethouth not to the dexree I would have expectod. Personnel-relatod action is i

'_ ~not taken spontaneously. While actual chenlstry reoultc sro food. the vooke-.
'.S.- nesser noted last year-persist. Material condition inproyamento of cbenlatry wis

',> equipment is not beinx pushed adequately. -~
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-VIM(!B C. t.: Visor TIT'* : :LE/,PC Chem superintendent./H-9 .DT,4 "-tj tt§

:- ART T-A' Perfors:anco Standards'- (So' to compleol at £ho bDeginms °f_.;..in:,.-
fisca-. lc8 ySr) S~tat tbi'majr ztccuntabillltims, spcclfic projectsado t.--;< .':

oTT--:avsIr,nnts an vhlch theo ployeo will bo evaluated throus~out Lbe flscal yar ;r= . .
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tM c'..-; 'L.= -~er TITLE/PC Ohegm Superintendent/l{-9 :.D1: ;LTS-<::

P:v- ARS *T. Parfor~n anc StanCards- (To be to::plated -at thet be'trinniu of the ,.* r''

->-i~t' fisczl yaar) Stato the =Jor a&ccountabilitles, speclflc projects [n/r,.i.;.^.t',
tf fs , Sz1&n::Pnts an whch the e::ployoe will be evaluated throuzghout the US~CL11* Y .-.,,e
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'<-.;SSGAT:UME (indication of understanding the porforzonco standards for the next

.;r'.'12 months and that they =ay be amended at anytime): ......................... -';
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<: Z _ P{Fer ' TITL1E/PG CheSm Superintendent/s-9. DLTZ*:D;-t

ii::PRTr T.8 Psor~ance Standards Annual Su=ry - (To 'bo cos:plotod at the end ..4S
-'_,,of tho fiscal year) S~tat the ss:ployaeeg accomplishmentsl rolat3.vo t~o the =Jor :X.
-..-' ccountabillltiesq spreiflc ptrojoctc and/or arssi~nmnt* listod in Parb I.A. ,-4(,.- 'J
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22: .. :1PLOYEE AFPRJUSJlL pageS 3 ............. :*--st.

A ._C.Z L. Figer TITLE/PC Chem. superintendent/H-9 DATE ..

t~IART TX Behavloral Standards - (To be revised at tho beginnlng of tho ficlcct. _W;'e
t. - yssr and evoluated att he end of the fiscal yerr) The following list thos ;-ite>

in-''.behavioral ctandards against Which each emplayee should be evaluated. Thoe-;"**-
*.Gt;',.x'txent to which they are used w1ll vary dependlng an the naturo of thx , *.; t;^5
f¢>vX 'P - xgtion of the employee and the type of organiza~tion. others s=ay bo added as2 -I'.,#>3

{<. ,1. FLEXIBILITY low _ t S /' high ,.-
Mf<5*^**- Corsents Tends to follow rather than leatd, therefore searers to bs, ulto ...

s.:-.i flexlble. War-not actually in Peroonnel treat; assoclated wIth RIF ^4 .

s -:- 2. DECSSION-YXISG o J_ XJ_ /- b higb*4

-.$.Co=etnts I feel that T 'have to 'have prompt deeis1on makin-. -U*

r:k .r 3. DEPEUDABILITY low _/_ _ hlfh
K Covents Meets workc schedule 85 assitned..

';A - . SELF-110TIVATION low h1S -- ;'
- -,*, Cowents ^¢~

k . , se.,

I<' 5 UFLUEb'CING OTHERS low /, / / J_/hith .F.;r. .Co~nents -- -

{t ; 6. PROBLEH SOLVING AND ANSALYSIS low UjabS{ L~ ..4
19~:'-;,Cr.=ntS F

-~F- 7. TECOSICAL/PROPESSIONAL CO1XPETENCE low /, t / {X hih .-.

,<>~~. . Cc--ents 7echnicallv very competent._ ,;.

tv *8. I W YOVAUG low / ... fJ X/ _ ./ high ...... .i
gI J t'' Cor-nents Uot a risk taker. s

S",.;. S. ORAL COMM5UICATIONS low It _ t hi~ H^,
iX.5,. :^Co=ments 'in not avvertive and tends to talk &round cubj t.c ;
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VAM C. L. E=er T ITLE/PC Chesn Superintendent/H-9 DKTE

2:;,'-:-,Co~ents Reie alos exlsvl onpoe ''.- veiin 'e o
cuffclen time wit -LA

i ~. 12. TEAXYORX low / _' St Jhigh
..D@*Connentv 1cteam 321ayer. Concerned primarily with chemlstrvbu

:sa -Y. b:y__

r;, o 3. PLAUSNUG M9 G2GRCIZIVG low / _ fhigh
ffi ffiCor,=ntz

.' ,.14. SUPERVISORY IMPART AL ITY low J./ /_Jhigh
,;.^,;X ...Co~rnentv

15 . SUBORDIVATE DEVELDPM MD /loJw/ / hlgh
r' Coments -Rag not -prepared a subordinate to assume his position.

1' 6. ORGAN17ATIONSKL KSODWLEDWGE low t /_/S/ Jh~
tF,;. *Co:;centB

_; 17. EXPLOYEE COMMUNICATION low J _ , / /hlgh
o:Co=ents Does not Ket mnesstae over clearly. Tendo not to ancwer
* -* .T99 . uestionv directly.

t,-: 18. RESOURCE MANAGEMENT low JJJX JJ high

rfr,:¢@s-Com~ents

20., low :
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'*'.EMPLOYEE APPRAISAL -, 4 -,.;,;,_;_ .

T .t le ITLE/PC Chem. Suverlntendent/M-g DATS -.- ",

' -;*PAR :T ''l Employee tpiraisal.- (To be completed st-tbe and of eskeb quarter) . 2,i
:.-Z, s-ry state-tent of the emloyee's performanco during eaeb, quarter of tho, ,

t. flscal year as nocted by tho =anater and discussed with the o&=ploys*. ,* .:
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,ZM '. ':. 'rie . ; LEP Ce. _u .. n 'n ,/-, .D__'TA. ;

EA..P1T ITT Emloyea Appraltaf.- (to be completed at the and of each quat-oer): --. ^
Si-t,- ry starezent of the emloyee's perforzanto during, eactn quarter of ths, ,1.

. ._.fiscal year av noted by the suna^,er and discuised wltb the olyo................................ +, -... ~1'.
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.v*;'* ~i,-YEE APPRAISAL"' ; s5,:.; ..

*.4 ̂  ~. WAXE G .'-L._~ Fer t p *- ~. -TITLE/PG
. ,

!

tS ,i,:.;, .";:,, ^(TO BE COMPLETED EY.SHB EMPLOYEE DBRINGASSE}. ~,:, \ s ,4.t.

Vo_12te: ',The nfrmatdon ree,quest d on'thlc "aet; i option&V.: it' is intentded-ti;^;

,- eBrVB aS ai aid Lix identlfyini'tareer-and developmental opportunltles Vhi th' .-

-,-are in llne with both the goals. af,the 0sploy~e and the imeds of,t ,,i'>s- F.z

,,rorganlzatlon.'-Your rupervIsor is to add big/her conzentsc; discusstlfttts¢¢>a
b.;inf ormation wlth you` cuggestsi development jlan tCas approprlite) an owrd0-k~

.. thls inforcatlon to tha next'laval ,of supervislen You Will h2Ve.n.}¢_;:.>\;.

Oropportunlty to update this Wnomastion onee a year, or you =auy roqotta t^e

*_.be updatcd any ti= you doosor during, the course of tbo year. 5 -- **:._ :

CA EER 2STERESTS'} 4'"<""'''- * t -', ,t~
[..1. Describe your career interests and goals, b~oth abort- and long-term..:' t>

@*: ' ' $ : .t l

!fW* ;*-J
4~ &* >

-,.QUALIFICATIONSS
.2. Descrlbe your mak streng~thi whlch support your earoar interas~gx'

sf v .....

.%..e.

a:J-
. I

_

D EYELO P HEU ACTIV ITIES

3. Please describe aney activities you havo undartakon to develop your
knowledgec, skiLlls, or abilities so that you are better proparod to

your career g~oals. ..
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NAME 5LPC Chem. Superintendent/H-9 DATE, J

,_, , (TO BE COMPLETED BY MANAGERC) '

S^*;S xDEVEt.OPMEN PLANS (considered the nedt; of both cutrrnt and potential futur ':.'
:6'* _. ipents)

Av; rc& To Be Developed £ Actions ;,i

'A.. xtrerviveriess f fteor of wresmeqwe ean gnl!r be .i:
~ ... £ corracted in a line mnantaG:nt ;

;z..Co.-minication vertically £ yosition wltb increaaed coathintO '
;.tt L. c ounsecling by =yxelf. :

t~~a;~ M ore active involvpmanL fro= =s. o<
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