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Clinton Power Station

Clinton 2002 Performance

> Outage Performance — C1R08 Spring 2002
+ Completed Phase 1 of Extended Power Uprate
+ Previous Output 980 MWe
+ Current Output 1062 MWe
+ Execution
+ Within 7 hours of original scheduled duration
+ Completed within budget
+ No AmerGen/Exelon OSHA Recordables
> Summer Capacity Factor 98.4%, Best in Fleet
-~ Distinguished performance for cost and capacity factor
> INPO Performance Rating
+ Exemplary
-~ Standardized Policies, processes, and procedures to Industry Best
Practices

> Operations Training Accreditation



Clinton Power Station

2003 Focus
¢ OSHA Voluntary Protection Program
¢24 Month Fuel Cycle
¢ CIRO09
¢ Security Order Implementation
¢ Equipment Reliability — EPRI Templates

¢ Human Performance Fundamentals



