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The problems with Segooyah
Nuzlear Plant's chemistry program
were not new when Bill Jocher dis-
covered them in 1992; in fazy the
problems had bzen documented by
TVA employeses and ovtside moni-
toring groups as early as 1988, yet
Jocher says litle was done 1o cor-
rect the probiems.

Jocher, who lives in Dayion, is
the most senior Tennessee Valley
Avtherity manager 1o tw whistle-
blowerao gate. He s2ys he believes
theze would bz many more but they
are 2fraid for their jobs, despite
TVA assurances 10 the. Nopclear
Regulatory Comnmission (RRC) and
U.S. Deparonen: of labor (DOL)

that it will not harass emplovees
wno draw afienuon 10 prodlems

within the pibiry.

A 28-vear veleran of the nuciear
power inausry, Jocner believes he
ecisely be-
sauss he drew aitzntion 1o problems
within TVA's Sequovah chemistry

was forces 10 resign

program.

The U.S. Depasument of Labor

(DOL) se=ms 10 agres with him. A
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mistry problems

tify that z plant sysiem was com-
plete in spite of the fac it was
missing 2 vital component, accord-
ing 10 Jother. =ven the TVA
Inspector General found that there
was 2 link between Matthews' con-
cems about the chemisty program
ang his firing.
: B Perhaps what started Jocher's
-demise ‘was when TVA Board
preliminary suling by DOL would Chairmar. John Waters jeamned of
1 Teguire TVA 10 reinstate Joch:razapmblm in the Seguoyah chem-
position equel 10 his dzst job, pay jswy program from INPO and the
his back salary and any expenses; Npclear Safety Review Board
including Jegal fess, incwrred in fil- (NSRB) rather than through the
, ing his complaint. TVA has ap- TVA cheain of command. Afier
pealed that ruling. . ‘“alerting his superiors 10 the prodb-
Subszguent investigations by the Jems, Jocher also fiied reporis with
NRC and the Institute for Nosiear INPO and the NSRE.
Plant Operations also supporied
many of the technical issves Jocher
saissed
Jocher wasn®; the only one ha-
rassed bezause of his whistie-blow-
ing acuviges. The chemistry man-
apers 21 Seguoyah and Waus Bar
nuclear plants also Jost thelr jobs
when they drew ausntion 10 defi-

*1 would like z brisl rzpon on
TVA chemisury a: SQN [Sequoyah
Nugiees Plant)...,” Waters wiote 10

s Kingsley in 2 Nov. 27, 1950 memo.
1“Do we have 2 gooC program? Are
TVA people whe perform chem-
| istry cono! well trained and main-
! 12ining z quality process? What is
ciencies withun their programs. “the condition of ow chemistry
Gary Fiser, mznager of the MORIleTS relalive 1o mainienance
chemisiry program ai Sequoyah, 3¢ falkmton

Kingsiey responded on DE: 3.
both before 2nc afier Joches, 10st yog0: «; i< my observation that the .

his job through 2 redustion in {prc:  chemisTy programs al our Sites are
(RT). even though 2 new CheMISTY  ppsjvine the necessary attention 10
manager ‘was hired. Fiser filed 2 “jpor0ve’ performance; howeves,
complaint with DOL anc latez, 25 nere are hardware problems with
pan of 2 seulement, received 2 POSi=  gome SQN eouipment”
ton as 2 corporate chemisty Pro- - my; Kingsley was notified of
gram manager for Waus Bar jo.ppisipn knowleoge 2nd process
Nuclear Plant ai ont lower P2¥ incirymentation probiems at
Eede. Seguoyah Nuclear Plani 2s early as
Fiser injtally reponed many ©f /1988 and 1985 by the Operzponal
the problems later found by Jocher Readiness Review (ORR) 2né
2: Sequoyah and implemented €O~ Npclear Management Review
sective acuion plans 10 solve the ‘Groups (NMRG). Joches's conzerns
P"“’-’f’ﬁ; B‘;;:;js," was msf::r:tll Feporis 1o INPO reinforced those
ou: of the chemisiny Program 21 | woiced by the chamisy: .
Sequoyah before he could fully im- *Sequovar. YX00038BY".
piement his solutions. + In easly 1981 Waters was in-
D.R. Matthews, Walis Bar  Jormec by INPD of z variery of
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Nuclezr Plan: caemiss)y manager,
was fired besavse he rejused 10 ceor-

‘problems 2:

Ssavovah Nuciear
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- *Jocher's and Fiser's concems I

-2bout the Sequoyah chemisty pro-
gram included seven major areas.

. After going 10 Sequoyah, Jocher
Jdiscovered that only thres of the
splant’s 19 chemistry iechnicians
=were capabie of drawing 2 PASS
=sample within the federally man-

Ttates three hours. Even afier exten- 1 o0 e many of the systems.

sive taining, the number who could
ssuccessfully perform the test had
wonly Tisen 1o seven. )

. Jocher 2lso guestioned the job
“knowlsdge of his chemistry 1echni-
:cians, He administered 2 test which
:measured their chemistry knowl-
edge: only thres 1echnicians passed
a5 Only two of the four shift super-
‘visors received respeciable scores.

< and manufaciured in the 1570s.

‘The scores Tanged from 34.8% 10 -

807%. .

T Asvpan of his routine evaluation
:of the program, Jocher evalvated
ane s2t points of inswuments de-
igned 1o measure the level of re-
‘diation released from reacior con-
xainmant.

. He found that the monitoring de-
vice had been incorrety calibrated

. Imp ascount the vacoum conditions
“present in the radiation derestor.

Conseguently, slightly more ra-
“Bipacuve gas tay have been re-
Jezsed into the aonosphere than was
permined. Jocher id say thal the

i

small release posed ho threat 1o

Tesioents or the environment

Reievani 10 tais jssve, the NRC

hag issusd 2 memo in 1982 insmuct-

Up 10 40 percent of the chem-
istry process instruments had been
out of service for several years,
Jocher reponed. These instruments,
which monitor various plant sys-
wms, were designed in the 1960s

Twenty years later they are out of
date, and pans can no Jongerbe ob-

To replace the instruments
would cost §8-514 million —
money which has been cul from
TYA's bodget each of the last four
years, according to Fiser, .

Finally, early in 1992, in re.
sponse to an NRC Notice of
Violation, the NRC required that al)
plant personnel view 2 45-minute
training video on chemical maffic
conwrol, as reguired by site smndard
procedure. On Nov, 3, 1992 TVA
reponied 10 the NRC thatall its em-
ployess have viewed the video.

But in January 1993, Jocher
found that 450 smployess had siill
not viewed the video despite Te-
minders. Among those who had
failed 1o see the video despite Te-

.bezause technicians had not taken ; POTHRE they had were Plant

Manager Robent Beechen, Lasry
Bryan:, head of maintenance,
Charles Kent, hzad of Health
Physics and Chemistry, and James®
Bumstark, head of Operations. .

Jocher reponied ail these prob-
lems, not only thropgh iniernal
channels, but aiso 10 the NRC and
INPO.

Afier Jocher left the Seguoyah
job 1o rewrn 10 Corporate
Chermistrv in 1993, Fiser was of-

con  uons with Sequoyah Plant
Manager Roben Beechen in which
he 10ld them he wanted Jocher
transferred off-site and didn'1 give 2
TT280N.

The memo of 1srmination Jocher

, was offered 25 an opion (The other

option was a letter of Tesignation
which Jocher initially chose and

- then rescinded) marked 2 stark de.

panwre from his previous evalua-
tions:

*This is 10 inform you that you
will be terminated from your posi-
tion as.Manager, Chemistry,
Technical Programs, Operations
Services, Chamanooga, Tennesses
eflective May 5, 1993. This action
is being 1aken becanse your overall
performance in that position has not
been adequate, panticularly in the
arez of your managemen; skills,
These performance issues have

- been discussed with you on several

occzsions, but there has not been
sufficient improvement. ™

The “adminiszatively confiden-
12]” memo was signed by W. C.
McArthur, manager, Technical
Programs Operations Servicss, but
Jocher believes it was instigated by
Kingsisy and Bynum.

In {faz1, just one day later,
McArthur wrots Jocher & glowing
jeuer of recommendation. “During
Bill's 1enure with the Tennesses
Yalley Authonty be has been a very
responsible chemistry manager in
both the technizal and oversignt 2r-
e2s,” McAnnur wrots,

] found him 10 be trustworthy,
depencable ang profassional in his

ing nutisar plant operators specifi-
cally 1 compensate for the vacuum
{acior. Sequovah technisians appar-
enuy incorrectly 2ssumed it only re-
la1ed 10 fiow rather.than volume.

Tbe waining program for chem-
isty 1echnitians a1 Sequoyah did
not reseive the proper priority from
plant management, according 10
Joches. The chemistry training fa-
cility was converted into 2 siorage
building, and many of the best
themistry instruciors wers released
viz & RIF. These poor taining con-
gitons c2used the poor tes: s=ores
which Jocher reporied and zlso
thoss on 2 1962 INPO evzluation :
whith 90 perzent of the 1echnicians
failed, including the instucior, ]

Secondary process insTumenta- |
tion should have been routinely re- .
calibrated at Je2s1 every 18 months.
I: had not been recalibraied since
198<-85, Jocher saic.

fered his 012 job'back 21 Seguoyah
with a raise, but Joe Bynum, vice
president for Nuclear Power
Prodpcuorn, 2llegedly blocked the
move. . .

Despite receiving consistently
high marks in his pzriormance re-
views, commendations from exier-
nal avditors and reseiving the TVA
Nuclear Power of Excslience
Awarg in sarly 1953, Jocher was
marked for termination.

Two independen: auditors with
NUS Avdnors wrote leners of sup-
pori 10 Jocher in April 193,
Donald L. Vew] and Merel Bell.
Both wrote that they were im-
prassed with Jother's ascomplish-
ments in improving the guality of
Sequoyah's chemistry program and
with his skill both 25 2 1echnician
and 2 manager, They dic reporn

responsibilities. 1 would personally
hire him as 2 chemistry manager
again if the simation occurres.

“Bil's capabilities will most 25-
suredly be misssd 21 TVA"
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