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~ PERFORMANCE REVIEW AND DEVELOPMENT PLAN . . )
Name WILSON C, MGARTHUR Sactal Security Nomber \RRRIY— )
Position _Hanager, Rpdigloqice) Control . . . Organfration _Rpd\
Review Period _10/1/94 to _9/30/95
Date of Annual Performance Review
PERFORMANCE RATINGS DEFINITIONS
Excesds Expectations Individual far excesds expectations for this objective or expsctation. Frequently makes significant contributions
well beyond job responsibilities.
Meets Expectations Individual consistently mests expactations for this objective or expectation. Employes knows and performs the job
well, May occaslonally exceed expectations in some aress. Fully competent and valuable employes.
Meots Some Expectations Individual partially meets expectations for this objective or expectation, Improvement in this area_is necessary
for the om?loyoc to fully maet expectations. Performance does not indicate successful corpletion of all assigned
responsibilities.
Unacceptable Individual consistently below expectations and performance is unacceptable for this objective or expectation. My

require more supervision than expected. Irprovemant required to mest expectations.
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0BJECTIVES

PERFORMANCE OBJECTIVES

Establish specific results or goals that this
employee s expected to achieve during this

rating perlod. (Additional pages may be used
as necessary). '

PERFORHANCE SUKMARY

Review performance against each objective,
Discuss results achieved, areas of success,
and improvements needed, Cite examples

where appropriate below. Then mark (X) in the
colvan on the right which best describes the
employee’s performance.
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2.

5.

6.

The incunbent will meet the expectations of the
Operations Services (Radcon) Business Plan,
Corporate Radcon Expectations and Goals as
determined by the Corporate Radcon Task List,
Attention to safety standards and good house-
keeping practices will be maintained. Heet
monagement expectations as described by the
Genera) Mansger, Operations Services.

Maintain focus on the top priorfities listed for

- TVAN and the Top Priorities listed for Operations

Services and Corporate Radcon,

Meet budget requivements for FY95 and continuatlly
look for effective ways to reduce costs.

Support the TVAN standardization effort by
providing review of standardization documents and
involvement in process reviews as required.

Visit the sites on a routine basis and exhibit a
h:gh leve) of support for the activities at the
sites.

Haintain emphasis on the principal responsibi-
Vitles of Qperations Services:

= Programmatic activities

« Long-standing problems

e Industry Initiatives

« Standardization/benchmarking

10X

10X

10X

10%

10X

»
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40
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Performance Objectives = 70 Percent of Total Weight

Subtotal
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PERFORMANCE
OBJECTIVES
PERFORMANCE OBJECTIVES PERFORMANCE SUHNARY EXPECTATIONS
Establish specific resuits or goals that this Review performance against each objective, L] 41321
employee is expected to achieve during this Discuss results achieved, areas of success, £ v
rating period. (Additiona) pages may.be used and improvements needed. Cite examples 1 N
as necessary). where appropriate below. Then mark (X) in the 6 H|A
column on the right which best describes the H EjcC 7
employee’s performance, T t1c 0
£ T|E T
% X sip A
Ci N T L
EjE]S]A
cjejoy}s
Ol V|H]|L
SISt eElE
7. Maintain a high level of productivity and X X 20
effectiveness in al) areas of Radcon. Works
aggressively to Tnstill a competitive spirit and
to recognize that we must continuously evaluate
our resources to be the best we can be.
8. Support arofesslonllly the functions of the WBN L} ] X 20
and BFN HSRB sub-comittee responsibilities.
9, Resolve the interface problems with the Resource 5% x 20
* Group.
10, Pursue a high level of technical capability by 5% 3 15
personal development and attendance at
appropriate conferences/meetings.
TVA 42535 (GG 1-9)) (2-93] 3 Performance Objectives = 70 Percent of Total Weight _ _ _ _ _ 1 Total
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PERFORHANCE BEHAVIORS

BEHAVIORS

These behaviors come directly from TVA's workforce
nission. Employee and supervisor jointly decide
which of these behaviors specifically aﬁply for
the review perfod. Choose up to six behaviors,
with no behavior receiving a welight of less than 5,

PERFORMANCE SUMMARY

Review performance against each behavior,
Discuss results achieved, areas of success,
and Improvements needed. Cite examples

where appropriate below. Then mark (X) in the
column on the right which best describes the
employee’s performance,
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1. High Performance

Sets clear goals for self and others; includes

the needs of customers In settln? these goals;
shows persistence and dependability In acconp‘lsh-
ing goals: looks for ways to make projects
successful rather than finding reasons for
fallure; takes personal responsibility for
ensuring results are achleved.

2. Teamwork

Shows a team orfentation by placing team goals
over individual goals; effectively communicates
information needed for task completion; contrl-
butes actively to group projects and ueetln?s:
develops positive and productive relationships
with other team members; works to turn confiict
into "win-win™ situations; looks for shared goals
with other workgroups.

3. Continvous Improvenment

Determines customer expectations; identifies
strengths and weaknesses in present work methods:
uses (Quality problem-solving tools and techniques
to develop new and more effective methods; creates
a non-blaming atmosphere while exploring past
mistakes and future methods changes; evaluates
continvous improvement for self, suppliers, and
customers by: determining performance benchmarks,
setting explicit, measurable goals, and measuring
progress toward goals,

5%

5%

5%

20

20

15
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PERFORMANCE BEHAVIORS

BEHAVIORS PERFORMANCE SUMMARY EXPECTATIONS
These behaviors come directly from TVA's workforce Review performance against each behavior, * 131211
mission, Employee and supervisor jointly decide Discuss results achieved, areas of success, u
which of these behaviors specifically apply for and {mprovements needed. Cite examples L] N
the review period. Choose up to six behaviors, where appropriste below. Then mark (X) in the E H{A
with no behavior recelving a weight of less than S. column on the right which best describes the | €| cC T
enployee’s performance, 6 E|C 0
H 4 T{E T
T X S|P A
C| M T L
% E]E]STA
EjeEjols
DT H]|L
1S et ¢
4. (Loaching and Developing % X 15
Sets clear performance expectations with each
enployee; provides on?olno feedback: works with
employees to prepare Individual development plans;
provides support and resources for implementation
of development plans; evaluates performance based
on established expectations,
5. Leadership 5% X 20
Consistently communicates a clear direction for
the workgroup; ?alns comitment and participation
by modeling actlions necessary to accomplish the
direction; implenents an organlzat!onal or cul-
tural change that glves action to organizational
vision; recognizes and rewards others for their
contributions.
6. Planning and Organizing 5% X 15
Sets goals and develops strategies for meeting
Q031s,
‘Performsnce Behaviors = 30 Percent of Tots) Welght _ _ _ _ _ _ _l Total} SO
QVERALL PERFORMANCE
FORNULA RATING
Objectives Rating Total » _ 245 HEETS
EXCEEDS HEETS SONE UNACCEPTABLE
Behaviors Rating Tota) = __105 .
Overal) Rating Total = _ 350 Divided by 100 = __3J,50 | | I l I l | |
47376 3.552. 2.577. lé§land
elow
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SIngNGTHS/DEYELOPMENTAL NEEDS (To be completed by supervisor with emoloyee {nout,)

Overal) X n
Strengths:

Overall
Dev. Heeds:

ren A k r

expertise,

Knows VA en

hem r

CAREER OBJECTIVES (0 - 3 years)

Employee’s stated Coreer Objectives:
(1) _Radcon Chemistry Menager

(Priority order)

(&)

(2) _Operations Support Genera) Manager

(1)

D]V]DUA VELOPMENT PLA

AREAS FOR DEVELOPMEN
List specific knowledges, skills, and behaviors to be
developed. Indicate areas of current performance

i ap ssterisk (*),

ACTION
List steps which can and wilt be taken to
address these developaent needs,

TARGLT
DATE FOR
CONPLETION
{12-18 mo,)

COMPLETION
{X)

1. Continue to develop technical capablilities.

2. Increase ability to make timely decisions
regarding employees.

3. Negotiations

1) Attend PEP courses at the Annual Health
Physics Socliety Meeting
2) Teke a technical course In radwaste

Take 3 managenent skills course in managing
employees

Take a course In the art of negotiations

July 1995
Septenber 1995
Septenber 1995

September 1995

TVA 4535 (GG 1-93) [2-93] 6
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OVERACL SUKHARY OF PERFORMANCE:

r n_ex nt_th h ng pri e
W n r t f ndar ti n h fnvo)
1 i h r Al
good lesdership, sets an excellent example. and alwavs looks for 3 quality product,
THPLOVEE ACKNOWLEOGENINT: (Wy signature means that T have been advised of my performance)
Employee’s Comnents:
EMPLOYEE SIGNATURE: W 0% DATE: "/ /& / &
Vi
APPROVALS: ]
SUPERVISOR SIGHATURE: DATE: 5//9;;/’;’15
ERLD REVIEW: 2 < e DATE: ‘::/’5’3’:;’5‘2‘:
NEXT LEVEL SUPERVISOR
REVIEW AND ERDORSEMENT: DATE:
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