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0] The deposttion of RONALD O. GROVER,

[Z] called a9 & witness at the nstance of the

[3] Complainard, taken by agreernent on the 29th day of
) January, 1998, at the Tennassee VaBey Authorlty,

IS} 12th and Chesinut Streets, Chattanooga, Tennessee.
L] STIPULATIONS

1 Deposiion is belng taken by agresmert of

2] counsal for the plaint®f and the defendart. & Is

[¥] egreed that the depostion shal be taken n

[10] machine shorthand by Cathy H. Ksriey, Notary Public
[11] and Court Reporter, that the signaturs of the

{12) wkness 1o the completed depostion is not walved,
[13] and that the winess may be aworn by the said

{14] Notary Puble. i

(15] Nt is further agreed that al formafties

(18] as to caption, notice, cartlicate ars mode of

[17] transmission are walved, and that the depostion is
[18] taken subject 10 the usual exceplions as {0

[19) krelevancy, Incompetancy and immaterialty, which
[20] are resarved 1o the hearsing of the causs, except as
[21] 1o the formn of the Question.
22
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25
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, In the matter of Gary L. Fiser v.

Ronald O. Grove

- Tennessee Valley Authority January 29, 199
Page 4 Page (
mo RONALD 0. GROVER, m  MR.MARQUAND: That's me.
3 called as a2 witness at the instance of the @ A: Oh,I'msorry.
i @ Complainant, having been first duly sworn, was B Q: That's your attorney sitting next to
#} examined and deposed as follows: 1 you there.
ol DIRECT EXAMINATION © A: Oh,I'm sorry. Okay. No.
®l BY MS. JONES: @ Q: Did you review any statements that you
m Q: Mr. Grover, can you please state your m had given previously?
@ full name and address for the record. m A: No.
m A Ronald O. Grove - #ERaTR2amly m  Q: Are you aware of any statements that
b IR S s 1o you had given previously?
11 GRS iy A: Yes.Ibelieve I spoke with
3 Q: And are you married? 1z Mr. Marquand before when this first came up and
v3 A: Yes. 139 Ms. Cathy Welch. I believe I talked with her
14 Q: And what is your wife's name? 114 somewhat during -
ns  A: Sharon. pg  Q: And who is Cathy Welch?
re  Q: And do you have any children? (s A: She was the HR person, human resources
nn A: Yes. 11n person, that was researching the case at the time
t's;  Q: Do they live with you or in this area? t1e) that it occurred.And since - I'm sorry. I
1s  A: Ihave three sons, two live with me and 1) forgot your name.
o one is in college. o1 MS.GREEN: Donna Green.
) Q: Okay.What are their names? @1 A: Yeah.Ms.Green.I'm sorry, Donna.
=z  A: Ronald O. Grover,Jr., Myron Grover and 221 Ms. Green has taken over - has replaced Cathy
=3 Brian Grover. =31 Welch.And also I spoke with a representative from
=4 Q: Okay. Do you have any other immediate ¢ the Department of Labor about it. So I think there
"\ family? 15 was three people.
Page 5 Page 7
ty  A:lnthearea? " | m Q: And did the Department of Labor take 2
@ Q: Yes,sir. @ statement?
m  A:No. m  A: Yes.
#  Q: Okay.What is your current position at W  Q: Did Ms. Cathy Welch take a statement
= TVA? ® independently of that?
® A: Well, I'm classified as a senior © A: Yes.She took notes.I don't know
m manager in corporate nuclear engineering.And I'm m whether she put it into a form of a written - I
p really in a transitional state right now.I just m wasn't asked to sign a deposition from Cathy.
m recendy was - returned from a temporary m Q: You anticipated my next question. Did
po assignment at the Institute of Nuclear Power (10] you cver review anything and then sign #t?
11} Operations in Atlanta, Georgia.I was there for 15 1y A: No,as faras I recall. Now, I don't
1127 months.And I'm scheduled to undergo five months (17 recall signing anything from a legal staff
113) of operator type training at the Sequoyah plant 113) standpoint or anything like that.
{14) starting Februzary 16th. (e  Q: In preparation for your deposition, did
e SoI'mreally classified in like 2 115 you review any of those notes that had been taken
(e developmental status, senior manager,butI'ma 116 about your prior interviews?
110 part of the corporate engincering organization nm  A: No.No,1did not.
{15) reporting - ng Q: When did you begin with TVA?
s Q: Corporate engineering did you say? ns  A: February - I believe it was February
=a. A: Corporate engineering reporting to Jack roy the 28th, 1994. 1t was the last day of February in
Bailey. ry 1994.1believe it was the 28th.] believe it
M Q: Okay. In preparing for your deposition @z fell on the 28th of February.
here 10day, did you talk to anyone other than =1 Q: Where had you been employed prior to
:: Mr. Marqu};nd? ¢ r¢) that? ' CD000763
@S A: Mr.Marquand? g A: NewYork Power Authority for
Hall & Associates (423)267-4328 Min-U-Script® (4) Page 4 - Page
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Page 12 Page 14
{1 one for all the PG-8 level positions and there was
@ a separate one for PG-7 because you had - it was a
description was marked p) different level position.
w Exhibit No. 1 to the . W Q:l undcrstand.'rhan'k yO}x for-~
deposition of Mr. Grover - 1 A: But that was the direction we were »
i and filed herein.) 16 given to go - combine it, develop one PD.

3 A: Correct.
Q: Okay.
(Thereupon, the position

- BY MS. JONES: m Q: Okay.And did you sit on the selection
m  Q: Let me hand you a document which has ‘ 1 board for the people who had bid into that
m been marked as Plaintiff’s Exhibit 1, which is a m position, the position of PG8 I'm referring to?
m position description for the chemistry and mop  A: Yes,but not until after-I'mtrying
o) environmental protection operation services,and - - 111] to recall. As I recall, the position I was vying
111) ask you if you can identify that. (17 for had to be - you know, had to be resolved
nz  A: Oh,me? (13 first. And once you - once the manager's position
i1y Q: Yes, sir. . 14 was resolved, then - since I was selected to
pgy  A: Oh,I'm sorry. s fulfill that position, then I participated on the
ps Q: If you need to take a few minutes to e selection board of the other positions.’
ne look atit. nm Q: Okay.And who was chosen for the newly
tn A: Yes.I'maware of it. 118y created PG-8 positions that are reflected in
ng)  Q: Is this the position description for 115 Plaintiff's Exhibit 12
{151 the newly combined chcn}isrry, cnvironmental manager po  A: AsIrecall, Gary Fiser, Sam Harvey,
o) that you have just described for me? gy E.S. Chandrasekaran and Dave - I'm drawing a blank

1y A: The - yes.That's for the program

Y 1221 here. Oh, boy. He was the environmental manager
[z2) manager position, PG-8. .
=y Q: PG8? ) 23] at the time.
A: Right.And then there was— - . rq MR.MARQUAND: Is that Som:%l? )
K__/ Q: And that would be the position heldby ~ - rs  A: Sorrell.I'm sorry. Yeah. David
Page 13 Page 15
11 Mr. Fiser as well as your other two direct reports? tn Sorrell was the fourth individual for those four -
@ A: Correct.And then when we combined - @ spots.
@ see, we combined and we had a total of five m Q: Okay.Turn to Plaintiff’s Exhibit 1
u) positions. When you combine - when we combined ) and the principal accountabilities that are
= chemistry and environmental, we had a total of five 15 reflected on page two and three of that document.
s positions that reported to the manager of that 1 Generally in what ways does this position
m combined group, the chemistry and environmental . . | m description differ from the prior job dcscrxpnon .
® organization. @) that Mr. Fiser held in his position?
@  And as it worked out from a practical ® A: The main difference was the addition of
toy standpoint, it was, you know, three chemistry and _|no the environmental function into this PD.That was
111 two environmental basically positions, but there 111} the main - because basically we - you know, from
[12] ‘was onc position dcscnpuon written for all, but 121 2 chemistry standpoint, they fulfilled all these
(13 there was four PG-8 level positions and one PG7 113y requirements. They met all these - you know,
(14} position that formed that organization. 4] these tasks, accountability, principal -
v Q: All right. ) ps accountabilities.  _
v A: But theyall had the same basic v Q: Would it be fair to say, thcn they
u7 po sx.uon description. 17 were doing everything they did before in chemistry,
::2 g \?71]‘:111 n be chemi and (5] but environmental duties were added to that list?
. ) ey A: Yes.Ithink that's a fair statement
o] environmental. CDOOO’?GS
Q: And that position description is g Q: All right.
flected in Plaintiff's Exhibit 17 : Ry Al Arfd vice versa. I mean, if you were in
&= A: Correct. = the eavironmental group, you could say the same
pyg  Q: All right. 3 thing because, now, you know, we're doing
ps  A: But there was two 'PDs.There was this r4 everything environmentally plus now we're doing -

{253 we got the chcxmstry functions added into that.

Hall & Associates (423)267-4328 Min-U-Script® ) (6) Page 12 - Page 15
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Page 16
m Q: Okay. Excuse me for knocking feet here
2 under the table.
<] Afrer this reorganization in I believe
®) *° as2:d summer of '94 when Mr., Fiser was selected
15y by the board on which you sat for the newly created
re position that we've been discussing in Plaintiff’s
m Exhibit 1, did he actually perform the
@ environmental duties that are reflected in this
m revised job description?
po  A: No.At the time the - the whole
(11] objective was to over time, and we're looking at,
11z you know, a2 couple of years, probably two years at
113 best, to transition into having everyone in the
{14) organization competent enough to do environmental
ns; work as well as chemistry. In other words, you
[t6] gOt — you're merging a group and you got chemistry
11 people that are specialists in chemistry and you've
19 got people that are specialists in environmental.
1191 The plan was or the objective was to
ro; combine the group and form one PD and over time
r1 because you're getting smaller, you have less
2 resources, but you still have to accomplish the
3 same job load, so that the focus was or objective
{24} was to get everyone, you know, up to speed to be
rzs) able to function in both arenas, if you will. Not

Page 17
11 to say they've got to be environmental specialists
@ and chemical specizlists, but at least they could
@ function in various - in both capacities. Same
w1 thing in the environmental people, you know, get
i1 them more involved in the chemistry function.
® And we started to do that. We started
m to do some there. But basically when we started
@ off at the time, I mean, the chemistry people
® focised primarily on the chemistry tasks and the
10 environmental people focused on the eavironmental
(11} piece with the idea that we started doing some of
11z that crossfertilization, you know, and we would be
113 able to assign some of the chemistry duties and
{14} some various tasks to environmental people.
s Conversely, some eavironmental things
118 we would be able to, you know, get the chemistry
pn people to help on based on what the nature of the
g task was.
ps Q: Let's focus on the next year anda
o half.And by next I'm referring to about a year
@1 and 2 half after that July reorganization in ‘04,
7 taking us up until approximately the beginning of
@n 1996, which, if I'm doing my math in my head
R4 correctly, is about a year and 2 half,
pg A: Uh-huh,

Page 18
11 Q: During that time period was that
[ crosstraining or cross-assumption of duties, did
@ it actually take place in your department?
#  A: Toward completion, no, it didn't.
m Q: Okay, What, if anything, did occur?
1  A: During that time period?

A

m Q: Yes,sir.
® A: Well, we - one thing, I guess, that
m kind of -
por  Q: And before you start, let me ask for
(11] your favor here.You're talking to a nontechnical
(12 person.
py A: Okay.
p4)  Q: So you have to be very basic with me -
15y A: Okay. .

ng  Q: -and specific about what particular

117 jobs or duties do you recall your chemistry folks

(15 taking on that was an environmental responsibility

pe before.

o) A: There were very litde, if any. I'll

1) give you an example.I would ask the chemistry

zz folks to help out with chemical - what's called

23 chemical traffic controlling. In other words, .-
24 controlling -~ control of the chemicals used at the ‘ ,
res) plants. That was 2 chemistry function at the )

Page 19

111 plants, but it was - in years past during this

@ time prior to me coming it was moved into the

m environmental organization as a responsibility at

u; the sites.

] So I had the chemistry people because

1 they were knowledgeable in that area and on

m occasion I had some of our chemistry folks would

m help out in assessing that area and helping them

m make sure they were meeting the requirements in the
1o chemical. That's one example.
11 But there was very little as far as
17 environmental. And one reason is because the
(13 workload was so heavy in the chemistry area.That
(14) was our main focus. We had some issues and some
115) challenges we had to dea! with, We had problems at
11g two of the sites. So we had to put our main focus
111 on chemistry.
g  And then - and, conversely, we had CD000766
(19 several chemistry things that I had to ask for the
20 environmental people to do, but there wasn't 2 big
@1 shift or major, okay, I'm going to break this
=z environmental ongoing task over and I'm going to
@3 put it into - you know, I'm going to give this -

r«) assign this to one of the chemistry guys and he has
s to do it on an ongoing basis. So that didn't

Hall & Associates (423)267-4328
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. - Page 20 Page 22
[1] occur,

2 The other thing I wanted to mention

@ that kind of thwarted our efforts to move in that
t) direction was the fact that we lost two of the -

5 two of the environmental people that hired in

t6 during the merging found other jobs. So Jim

m Mantooth left shortly after the reorganization and
@ Dave Sorrell left and took another position, you *
™ know, six months - several months after that.

1 So-so we were - you know, because,

(1) you know - those individuals were long-standing
1121 specialists in the environmental area in the

[13} corporate organization. So one of the things that
4 you need to make this type thing work is you've got
11s) to have your expertise there so you can

e crossfertilize,

1 Okay. So with losing that piece, now

11e; we had to bring in new people that didn't have ~
1e) maybe didn't have the level of experience that
tz0] these individuals had, so - but you're set

i

r21) backwards because once you lose a person, you know,

) you're talking six, eight months to try to fill

123 that position.

124] So that effort was really thwarted, if
\ /1 You will, to try to do that. So we pretty much -
N2

11) and that combined with the fact that we had some
2 mountains to climb to - you know, to tackle in
B) the chemistry arena, we had to focus - had to have
) the chemistry people to focus on the chemistry
15 things to get - in support of the plants to get us
ts] back - get us where we needed to be froma
m chemistry perspective.
1 Q: Let me make sure I understand your
m answer here. Would it be fair to say, then, that
110 between July *94 and January of '96, Mr. Fiser
1) performed and all your chemistry specialists before
112y performed essentially the same functions that they
p13 had performed prior to working under the new job
14y description that is Plaintiff's Exhibit 1?
ps  MR.MARQUAND: I object to that.That
11g mischaracterizes the previous testimony.
1n MS.JONES:I'm askmg hun if it's
{19 fair. - -
18 BY MS JONES:
=q Q:Ifit's not, plcasc tell me how it is

not.
L/, A: Well, the only thing I would add, like
) 1 said before, was I did ask the chemistry people
4 On occasions to do some environmental function.
s But functionally, yes, they basically did the

11] chemistry function.They carried out the chcrmsu'y
127 function.
@ Q: Okay. Could you assign a p:rccnmgc
w} figure to the amount of time that your chemistry
) specialists including Mr. Fiser performed any kind
tst of environmental responsibility. ;
m  A: It would have probably been less than
) five percent.I mean, if you're talking about
v aggregate time and look at the number of tasks we
noy gave them -
1y Q: Yes, sir.
1z A: - you know, you're probably looking at
13y five percent, less than five percent.
ne  Q: All right. Thank you. Since we're
nns talking about position descriptions, let’s go on to
116 the next position description that’s going to be at
(17} issue in this lawsuit. -
s (Thereupon,the position
description was marked
15 Exhibit No. 2 to the
dcpos'ition of Mr. Grover
1200 and filed herein.) L. .
1) . . BY MS. JONES:
zm Q:letme hqfxd you a two-page document -
(z3; that's been identified as Plaintiff’s Exhibit 2,
r2¢; which is the PD-8 description for the chemistry
s} program manager and the initials are PWR and ask if

Page 21

.Page 23
11 you can identify that. ‘
@ A: PWR? Oh, okay.Yeah.That's
@ abbreviations for pressurized water reactor.Are
#; you asking am I aware of this?
i Q: Are you familiar with this?
® A:Yes. - -
m  Q: Okay.And is this the position -
m description that was posted in approximately June
® of 1996?
oy A: When you say - you said postcd?
11 Q: Was this a position that was-whenl .
12 use the word posted, I mean competitively bid for.
ny A Well,Idon’t know.This was-I'm
(14} aware of - of - in context I'm aware of this
(15 particular position description.I don't know
1} whether this was the latest version.You know, 1
17 can't tell you whether this was the latest version
v that was used for the, you know, posting of the

'|& position and so forth.1 mean, it s dated July the

o 16th, 1996, ~

prn  Ican't recall whether, you know -

=z when Ilook at it,I'm aware of the information
3 there. It Jooks like there - you know, if this

4] wasn't the latest version, it was close to the

rs latest version; okay? - cDh000%76'"
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Page 24
i Q: Okay.
@ A:Imean, when it got to this stage, it
® was either little small changes, pen and ink type
] things, you know, the typo, but the content - you
5 know, the basic content was essentially the same.
m Q: Okay.let's focus on that content. In
M comparing - taking that job description and
m comparing it, by that one ] mean Plaintiff’s
m Exhibit 2, in comparing it to Plaintiff’s
noy Exhibit 1 -
1t A: Uh-huh,
pzz Q: - what are the essential differences
131 in duties berween those two position descriptions?
14 A: Well, one of the main changes was
(15 the - the exclusion of the environmental piece out
16 of the PD as it's written. Okay.That was
1sn basically the main difference here.
(1  That combined with we wrote two PDs for
119 the two chemistry positions that were to remazin,
2oy one for BWR, which is boiling water reactor,
r1 because TVA has rwo units - two unit boiling water
2z reactors, and one for PWR, which is primarily
23 pressurized water reactos, which TVA has three
24 sites or actually two right now that function.
[25) So the main difference was that you

Page 25
111 took the environmental piece back out of this, but
@ essentially, you know, from an overall sense the
@ chemistry functions in here, chemistry
4] accountabilities, stayed the same.
m Q: Okay.
@ A: But they were split somewhat between
m the PWR and the BWR. Some of the things that -
@) you know, PWR or BWR focus we put in the BWR and
® then PWRs was like steam generators are system-wise
(10 2 part of the PWR, not part of the BWR. So that
{11] control - that chemistry controlled that equipment
12 built into this particular one.
nn  Q: Okay.Now,at the risk of being
(14 tedious because I'm, again, as I warned you, 2
(s nontechnical person -
ng  A: Okay.
w1 Q: - I'm going to have to have a lintle
1 bit of specifics on what you just told me so thatI |
ps] can berter understand what you mean by both of them
ra) as they're applied in this position description.
py For instance, can you tell me by pointing out on
rz Plaintiff's Exhibit 2 which duties here are unique
3 to a2 PWR position.
rq A: Okay. Well, statement number or line
25 item number two here on page two, function as the

Page >~
tn TVAN s~nior technical expert to the sites in the \/
2 areas c. °WR sccondary chemistry control, okay,

@ which is different from BWR chemistry control.
#  Q: Okay.
i1 A: Now,that's where the steam generators
1 come into play.That whole system chemistry is -
m fits in under number two; whereas, you don't have
% steam generators in boiling water reactors.
® Q: Butin the prior job description that
pa is Plaintiff’s Exhibit 1, were those
1y responsibilities included?
1z A: Yes.They're embedded in here, yes.
13} They were embedded in here. We didn't make the
(14 distinction in this one. Are you with me?
1 Q: Right. .
(& A: You know, to give you an example here
17 well, number one here, page two, provide technical
115y and programmatic expertise for implementation of
115} the TVAN chemistry and environmental protection
0] programs at individual sites, So we didn't make
121) the distinction. It was all rolled into one
{22 statement.
2y Q: Let me make sure I understand you,
4 then. So statement number one on page two of . f
25 Plaintiff’s Exhibit 1 incorporates those duties
Page 27
(1} that you have identified as statement number two on
2 Plaintiff’s Exhibit 2,
m A: Correct
w Q: All right, Is there anything clse on
® Plaintiff’s Exhibit 2 that is unique to the PWR
6 chemistry positon?
m A: No.The only difference is that we
® specify - you know, we specified the plants, the
® PWR plants, Sequoyah, Watts Bar. 50 you reference
po those.And then the BWR ones you would reference
(11 the BWR, but the function stays the same. So, you
1177 know, the main difference is you got a different
(13) chemistry program for PWRs than you do BWRs and
14) that's referenced in the - you know, the secondary
1157 chemistry control, but, again, it's - so
(1] essentially they're basically the same except you
(17 just made specific reference to the PWR plant
118 versus the BWR plant because the chemistry program
e is 2 lirtle bit different.
poy  Q: Okay. So then would it be fair to say
1 that all of the chemistry responsibilities that are
22 included in the job description on Plaintiff’s
3 Exhibit 1 included both the PWR and BWR

pe responsibilities that were later divided - CD000'768
ps A: Correct. )

~1

——

——
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. Page 28
X m  Q:-into two job descriptions? .
S 7 A: That's correct.

\_/m Q: So the only thing that was excluded

) from the two new job descriptions, and by new ones
151 I mean PWR and BWR job descriptions, was the
s exclusion of those environmental responsibilities
m that were included in Plaintiff's Exhibit 1:is
@ that correct? ‘
® MR.MARQUAND: I'm going to object.1
po) think that mischaracterizes the testimony.Ialso -
1) think the documents speak for themselves,

112 Q: You may answer.

1y MR.MARQUAND: You can answer.

pa  A: Idon't know how this is -

115y Q: This is a lawyer thing here.

pg  A: Idon't know whether I'm supposed to,

117 you know - -
ts;  MR.MARQUAND: I'm making these
119 objections for the record.
zg THE WITNESS: Oh, okay.1 didn't know
1 whether I'm supposed to stop or what.
=z MR.MARQUAND: You do stop when I start
3] to make an objection, Let me state it and then -~
r2¢) THE WITNESS: Okay.1didn't know
k whether I had to - okay. Could you repeat the

- : Page 29

{1 question. I mean,I forgot what -

a MS.JONES: Can you read it back.

m  (Thereupon, the requested portion of

4 the record was read back by the reporter.)

s THE WITNESS: That'’s correct.In

1 addition to we tricd to delineate more when we

tn split the two out in that we may have had a general

@ statement in the old one and we tried to delineate -

m more like you have to be a part of this working
o group or this, that and the other.

ny  Soit’s nota direct word for word

11z paraliel.You know, you can't take this one and |

{19 say, okay, I'm going to lay it beside this one and

114 it should be word for word except for

115 environmental. There was some rewriting or .

(s reengineering to be more specific on, well, I have

117 to participate in this user’s group or I have to

15 do, you know, this. -
ps  Q: Right. .
zo; A: But it was all embedded in this one, oy

but yet it was more gcﬁcml and it wasn't broken

< out.

= Q: Okay.

pg A: Soljust wanted you to understand it's

rs) not going to be a direct word for word, you know,

Page 30
{1 correlation.
@ Q:1didn’t mean by my question to imply
i that the words were the same.
#  A: Yeah.But functionally, yes.
7 Q: Let me ask a follow-up question and
16 make sure that we have that clear. So functionally
M if you took - let me ask it this way: If you took

| m all the responsibilities, chemistry

m] responsibilities, in the PWR, added it to all the
1o chemistry responsibilities in the BWR job
(11 descriptions, would that cover all the chemistry
11z responsibilities that are included in Plaintiff’s
p13) Exhibit 1, which was the old job description?
e A: Yes.
151 Q: Thank you. Go off the record fora
g minute. ]
nn (Thercupon, a brief recess was taken.)
18 BY MS. JONES:
pney  Q: Mr.Grover, I'd like to turn our
o] attention to the reorganization that occurred in
1) 1996. How did you first learn about TVA's plans to

" {ra do a reorganization in '96 that would affect your

125 depantment?
r4)  A: Well, we had a staff meeting, an
[25) initial staff meeting. It was the Marqh time

ne
. |us span?
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1) frame.I don't recall the exact date, but we
@ had -Tom Magrath called a staff meeting and he
m1 had discussed what the - that we were going to be
%) doing a reorganization and it basically entails a
m staff reduction, budget reduction basically, you
& know, and laid out some objectives that we'd have
‘m to look to accomplishing this reorganization.

‘| m  Q: And did he tell you what the - did he
‘| m give you some firm objectives that you were going

119 to have to meet?

111 A: AsIrecall, we had to reduce our

12 current budget/head count level by 40 percentby -
113 the year 2000, Okay.And -

Q: So that was about a five year time

g A: Well, let’s see, "96 to 2000.

-lun  Q: Four years,

sy MR.MARQUAND: This was for fiscal year
(e 97, though.

‘|=s  A: Yeah.It was starting for '97, fiscal

R year ‘97, through the year 2000. What, three -
@z three years? *97,°98, 99, 2000. So four years.

‘(e Q: Okay.Did you say - what was the

{4) percentage?

-~ CcD000763
@s  A: Roughly 40 percent. _

e
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t1  Q: Okay.Did you have a short-term goal
@ that you had to meet initially that was identified
® in this March staff meeting?
#w  A: Well, I'm not sure what you mean by
m short term. I mean, I didn't have an immediate
1 goal like, for example, by the end of 1996 1 had to
m have reduced it down by - you know, achieve this
m budget level.
™ We - we were directed to come -~ to
tvo) develop a plan to ~ a proposed plan to get to that
111 end, Okay.That was the initial direction was to
1121 develop 2 plan to get to that end.

ny  Q: At that time period.

g A: At that time period.

ns  Q: Okay.

e A: And he would look at that and then, you

i1 know, we would try to work - you know, work it out
1e) from there.

te  Q: Okay. Was your understanding initially

o that you didn’t have to make the entire 40 percent
@1} cut in the next fiscal year?

@2 A: That was the initial information that

3 was put out and then we had 2 subsequent meeting
R4 and it was - it was discussed that your proposal

rs would be reviewed and if it was saw fit that we can
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111 do it all now, you know - you know, Tom Magrath
1 was the general manager of the department. Tom
@ said that's what I'll - you know, I'll make the
w) decision and we'll do it.
™ You know, so it was, well, if we can -
8 I'll look at the plan and we'll make 2 decision as
m to - based on how you've got it laid out. We may
m Bet it. We may wait, It may go to 2000 or we may
® do it sooner. We may - you know, so it was - you
10p know, it was a management decision to change it or
11} move it up or that sort of thing.
g Q: Did you submit an initial plan to

13} Mr. Magrath for his consideration that was less

4] than the 40 percent reduction in the next year for
5 him to look ar?

g  A: Yes.The original submittal was - was

7 structured such that we would achieve the 40

5 percent in the year 2000. 1 believe it was 1999 -

9 berween 1999 and 2000 we would -

3  Q: Under that first initial scenario how

11 did you envision staff cuts or meeting those goals

2 in your department?

n  A: Well,as I recall, the first submittal

y for 19 -1 know 19 - you know, if we're looking

3 through the year 1997-1998, we were able to meet,
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1} You know, a certain percent reduction.You know,
@ in my recollection, we may have been givena
@ certain percentage that we had to reduce by fiscal
# year 1997.1t may have been like 17 percent or
) something like that.
®  Infact, now that I remember it, it was
m some number, some intermediate number, like we want
18] to see a 17 percent for the first year, something
w1 like that,
o) Well, the plan included - it met that
{11) criteria because one thing we had ~ we had - we
1121 had one position that we hadn't filled yet, so we
113 had one vacancy. So from a budgetary standpoint we
114 were able to achieve that,
1155 And then we looked at it and, you know;,
116y I had the team look at it and we ~ the tecam, my
117 group, we all kind of looked at it and we - we put
(e} together a plan to achieve that end of 40 percent
1 with intermediate reductions. Okay. So
120 intermediate reductions were in that plan. We
1 didn’t just say, well, we'll stay like we are and
22 then at the year 2000, boom, we'll just reduce by
1z 40 percent.
g Q: In that initial plan that you said that
;s you discussed with your group members, did you -

N

N
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{11 was part of that changing the job description that
@ we've discussed at length already in creating new
m positdons?
#]  A: No,not the initial one because
1 initially organizationally I looked at the
15 chemistry and environmental piece and we tried to
tn look at it in 2 horizontal fashion.And then the
m other groups did the same thing, RadChem and
® training and, you know, the other organizations
(o) reporting under operations support at the time. So
111 1 was just looking at between environmental -
112 within the environmental chemistry organization how
(13 are we going to achieve that,
p4)  Q: Okay. So in your initial plan, mezning
115 this interim about 17 percent I believe you said -~
(e A: Right.
pn  Q: - reduction, your chemistry and
113 environmental managers would have stayed in the
sy position that they were in; is that right?
g A: Well, for the first ~ for the ~
Yy Q: For that time period.
=  A: Forthe first year.
@ Q: That's right,
4y A: For the first year. Obviously you

CD000%70

rs) couldn't - we couldn’t maintain the same -
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m because the problcm is we didn't have a significant 1 particularly if it Jooks like there's goingto be a
amount of additional expenses over the overhead. @ staff rcductiori.this. that and the other, my
K/-&l The overhead meaning the individuals in the @ primary concern was communicating to the people,
) positions. Okay. Overhead was us. Okay. @ letting them know as much as I knew that I could
B Q: Yes. . ) s discuss with them, letting them know that here's
®  A: Sothere wasn't a lot of room above (1 what - here's the situation. Okay. Here's what
m overhead.You had some - some basic expenses that m we've been asked to do. Here's the objective of
@ we had to, you know, carry, travel to the plants " | m this whole effort, okay, as far as I've been
1 and some minimal things, office support and that @ directed to carry out.
110 sort of thing, but there wasn't a Jot of overhead. (10] Okay.And I always asked -1 always
) So we - you know, and everybody (11} advised or encouraged rather is a better word, 1
112 realized that.You couldn’t sit here until 2000 . . 11z always encouraged all the people in our
1+3) and think you got this - you know, you got a big (13 organization, okay, look at - first of all, we
(14 chunk of variable costs that you can reduce down (14) support - our number one objective is subpordng
115 and that's going to give you 40 percent. We didn't 115 the sites. We basically work for the sites.
1161 have that luxury. So it involved - it was going 11g Okay.
117 to involve people. . tn  So the number one objective is - the
#g  Q: Right. ne) first thing I encourage all of them to do is go to
#s)  A: So Ithink the plan, if I recall (e) your respective sites and your counterparts and let
2o correctly, inzluded maintaining the head count at ) them know here's the situation because what - as
=1 least through 1997, okay, before we hit our first 21 it boils down or when it boils down as this all
2 reduction of the people that were already in these =z shakes out, what's going to count is if the site
13 positions because we - again, we had a position - 23] wants your particular position, your function,
=4 that we didn’t have filled and we had some room 1o r4 they're going to stand - they have to want to
.\\/ ) reduce some of the other operating expenses. rsl stand up and say this is what we want. We don't
Page 37 - ) 4 Page 39
t - Q: Okay. In this initial plan, was moving (11 want this, We want to maintain this particular
@ Mr. Harvey to the - I believe it was to 2n on-site - @ function. So that affects all of our organization
w1 location part of your initial plan? p on an individual basis or a collective basis or
w A:No. " | 1 however you want to look at it.
M Q: Okay.Was he transferred to -1 v @  So the first thing I encourage them is
t wanted to say Sequoyah, but I'm not sure if that's '+ | m 10 go talk to your counterparts and the RadChem
(n accurate. SRR m chemistry managers and let them know what'’s going
m  A: Was he transferred? i | m on.And if they sense a need that they need to
m Q:Yes. - ) -* " {| m keep your particular function, okay, now, we're
no  A: No, he wasn't transferred. At the time 1o talking functions now, they need to feed that back
11 he was working on a project in support of Sequoyah - . |4y 10 organization.
1127 which we ~ which required that he work a ‘Itz Okay.And that’s gencral]y how it
113 considerable amount of time there, but, no, hc was ‘|3 goes, okay, when you go through reorganization.
114 never transferred to Sequoyah. - . " * |4 Okay.We need to look at everything. Look at
©s;  Q: Okay.Was there any action regarding (s cvcrybody s funcuon What's everybody doing?
e Mr. Harvey that you were going to take that would (1§ What kind of : support are we getting from
7 have taken him out of your budget and helped you . 1 corporate? Let's feed that back. If we need this,
[1s) meet your goals? 1) what can we do without? Wc sull need this.You
s A: Well, there was - there was somct.hmg is) know, that's what - that’s our goal. So I said .
ra that came up.You know, let me preface this with 9 you need to let them know that so if they want your
‘his:You know, at the time when we've gone - ry function, they need to feed that back. CD 000771
/ through this - and the people here at TVA have - P2y Okay.The second thing 1 always =T
31 been through this before. - . 3 encourage them to do is look around, look for othcr"
rq  Okay.And Ialways took the position r¢ options.There may be other positions that you
s that whenever we go through reorganization and - | could - you could apply for because I don't know
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tn how this is going to all shake out. Okay.I don't
1 know how it's going to go, this, that and the

p other. -

#  I'min the same situation, okay,

Page 40

™ because my position is being phased out and merged

1} into one. So I told them I would be straight up

m with them, straight forward with them.

m  AndlIencourage that because if these

® positions get redefined and re - you know,
10 combined and they get reposted, this, that and the
111 other, you're not just interviewing back in the job
1121 you had.There's other people that's going to
(13) interview. So you're competing against other
1) people that weren't in this organization before.
151 Now;, oh, this is a new job, so I can come in and
(15 compete, as well,
17 o there is no guarantee even if
11# thzre were three slots left and you got three
1197 chemistry people and we have to repost it. It’s
20 the same thing we went through in '94.You know, I
21 had to interview with other - there were four or
122 five other candidates I had to interview with, you
tz3) know, and it worked out okay for me, Same thing
re} with the other individuals,

25 So you're not just - you know, well,

{1} we’re just going to - it’s not just a paperwork

@ drill. Okay. It's posted. It’s an open

@ opportunity for everybody to - that's interested

#] in that position. So you're competing against

5 other people. So I always tell them to look

151 around, explore your options, you know.

m Q: Did Mr. Harvey do that?

m A: I-1would think that all of them

™ looked at that and I think he did that, as well,
1107 you know.
[14] And 1o answer your question as a
12 follow-up, shordy after we had that - I think our
1n second meeting in the March time frame, I was out
{14} at Sequoyah and Charles Kent, which is RadChem
1s; chemistry manager at Sequoyah, and Gordon Rich,
(g which is chemistry manager, we were - you know,
1 they approached me. We were talking about some
1, other matters, but they approached me and asked
pe that - Howard felt if they would request his
@1 position be transferred out at Sequoyah because at
r21) the time I think they had a vacancy because they
@2 had a person left a2 yearago and they had 2
[23 vacancy.
g  Youknow,Ididn't get into the
s specifics of what they had available.They asked

Page 41

Page 4
11 me how would I feel? Would I be opposed, this, A
@ that and the other. AN
Pl AndIexpressed to him,I s2id, I'm not
u} opposed to anyone, you know, looking at another
[5) opportunity or - you know, because you know what
&1 we're going through.And they were aware of it. I
M mean, it was common knowledge what we were going
® through. It was no secret.
o] So 1 said - I told them, I said,
(o) I'm not opposed to anything. If any of the
(1) individuals - it didn't have to be Sam's
121 position. It could have been Gary position or
n3 Chandra’s position or one of the sites had come to
(14] me and said we would - we would like - we would
1) wonder what you would think about this and would
116 you support it, I would be all for it, you know, if
11 the individual is for it.
un  And when they approached me with that,
pe the first thing I did, I went and talked with Sam.
o Q: Okay.
211  A: And I had a direct conversation with
rzz) Sam and I asked Sam, I said, Sam, this is what they
z3) asked me and you're probably aware of it because
r24) that was his primary plant that he supported. So

25 obviously if they're your primary plant, they're \’/
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11 going to want 1o ask for you, I mean, if you're
@ doing a good job for them.
| Okay. It was like the other ~ the
@) other individuals. You know, I would expect the
151 same type of relationship and same type of support
16 from the others.
m So I asked Sam pointedly, I said, Sam,
m is - I will support this if this is what you want
m to do.] said don't get me wrong.There's nothing
o) going on that's trying to force you out into
(11) another position or this would alleviate the
122 problem, this, that and the other because it
(13 doesn’t.I mean, you're welcome to - you know,
{14) whatever spots is left, you'd be interviewing for
115 that. If you want to go out and pursue a position
16 out at Sequoyah, that’s your choice.
1n I said you let me know what you want to
q do and that’s what I'll support, okay, because it's
(157 no pressure. It’s not a directive I've been given
o or anything like that, you know. ; C
py  And that's - that was with any of Cbao ~
2z the people in the group.I - you know, I tried
@3 to work as much as I could to try to help people
@4 get - you know, my main objective was that

s everybody would have 2 job after all this. Okay.
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1 And I worked with other people i in the organization,
@ Dedra Smith and we had an intern, Trish Landers.

\_/ @ You know, I worked.Itried to call other people

4} and we tried to work effectively to sce whether
1 there was other options in other organizations.
m Q: Okay. B
m A: So,youknow,I dxdn't mean to bcl.abor
s that.
™ Q: No.lappreciate that.That’s very
1o helpful information.Thank you.
ny  A: ButIjust wanted to give youa
1171 background on that particular situation,
s Q: Yes.And I appreciate that.Let me
114] ask a question, though, so that I understand how
(15 this works. You're very familiar with how internal
ne things work at TVA and I am not.
nwn This position that Charles Kent and the
ns) other man out at Sequoyah approached you about that
15 they said, you know, how about this, how about if
ro] we transfer Sam Harvey into this, would -
ry  MR.MARQUAND: I'll object.That's 2
=z mischaracterization of his testimony. He said
123 transfer Sam Harvey's position.
4 Q: Transfer Sam Harvey's position.
s A:Right.

‘January 29, 19¢
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m Q: Ididn't mean to mischaracterize.l
r think this is because I don't understand TVA's
@ procedures.
#) A:Iunderstand. Right.
i Q: Ifhis position were transferred to
16 Sequoyah, would that position still be in your
m budger? . E
m A: Well, it would have - it would have
m depended upon how it was done, Okay. Now, I
{19 wasn't aware - when they approached me, they could
(11 have had a slot available for him.
pa  Q: Okay.If a slot were available, would
pa it be in your budget?
reg  A: Well, no, it wouldn't be in my ~ see,
(s it was two ways.They could have had a vacant
pe position. Okay. That's one thing.They could
117 have - it could have been - I know they did
15 have - they had a position at one time and the -
1 person left and they didn’t fill it.
@ 1didn't know-1don't knowand you'd
*- have 10 talk with their human resource people
whether that position was still being carried in
29 their budget or not.1 don't know that. Okay.
g  Iftheydidn’t and then if you were
s willing to - the other way a position would be

Page 4
11 created is you've got 2 function that supported the
@ site and you wanted to transfer that function to
@ the site, you would have to transfer that head
w) count and that budgeted picce to the site for that
s year.And then in subsequent years the site would
161 have to agree to - you know, we’d be happy to add
m it to their head count and they would have to
i budget it into their proposcd budget for the
5] upcoming year.

pg  Q: Okay.I'm trying justto -

111 A: Somy undcrstandmg is it could have

117 been, you know, lookcd at in two different ways.

(13] Okay.

4 Q: Okay.

ns  A:But-

pe Q: And cither way, howcvcr it would havc

11 reduced your head count.

sy A: Oh, correct. Well, in the standpoint

e of - well, if he was vying for a2 position out

ro) there and they had a position, I would still - the

(1) first way if they had a posiu'on,vacaht position, .

=z there at Sequoyah, okay, and they wanted to try to

3 seeif thcy could move him into that position,

(4} okay, whatever the procedure was laid out by HR, if

r25) it could be done, then the position would still

" Page i
(1) functionally stay - the position he would -~ he
@ would just leave - leave out of that position that
{2 Was at corporate.
1  The position would still be there.
51 Okay. It would be vacant until it's eliminated.
i Okay.And it would be, you know, if the reorg
m eliminated that position, then it would go away.
® Q:But your dollars spent would go down
& because the dollars spent for his salary would no
poy longer be attributed to you. .
ny  A: Correct.If they had dollars for that
12} position or if - if - if - well, cnhcr way it
1131 would go down.I would spcnd it if the dollars
114) stayed in my budget or if they needed the dollars
1s) out there and we transfcrrcd it over to their
1) budget, it would still go ‘down.
tn  Q: Okay.ljust wanted to make sure I
(1) understood that. Did you ever have a conversation
(1s) with Mr. Magrath about this potential transfer of
;e Sam Harvey to Sequoyah?
A: Yes.
zz Q: Tell me about that, CDOOO 773
= A: Well, this is not a normal routine type

p4) evolution.I know it's - you know, I was aware
rs) that it's been done before. We move people from

1)
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(1 corporate into site positions and we've transferred
= people from site into corporate positions. So, you
m know, to my understanding this has been done
) before.
m  Andsolguess ] was thinking at the
® time he approached me and said, yeah, you know, I
m was thinking that the site would have to initiate
@ this and request it and so forth, but essentially
1 it got back because Wilson had approached me and
g said, well, you know, they're waiting on you to
{11) initiate this transfer.
1z And I said, well, I'm not sure how it's
(13) supposed to be done. So I went and ralked with the
14] HR representative at the time, which was Ben
115 Easley, and said, well, Ben, this is what the site
1g) is requesting. How does this - you know, how do
117 you do this, you know?
L] And at the timne he had mentioned that,
s well, you have to start with a request. A request
ro) memosandum or request letter has to come requesting
1 that this, you know, action be taken, okay, be
27 initiated and then we'd work with HR and follow
231 what the proper procedures are and this sort of
R4 thing.
@5 Solwentand talked with Tom Magrath
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{1 about it because, you know, I had told him, I szid,
1z well, you know, this is something that the site
3 asked me about and they were interested in bringing
4] Sam 1o the site.
® Okay.And I told him I had talked with
1 HR about it to get whatever the procedure was and a
m letter of = initiating letter, but the site, you
@ know, they wanted me to check and me to probably
m run this by you and sce if you are comfortable
1oy with it, you know, supporting this, this artempt or
{11] just - just what your position is.There's no
173 need in us going through all the groundwork and,
(13 you know, he wasn't supportive of it.
pg  So he,you know, responded to me and
15 said that he didn't - he didn’t support moving Sam
& Harvey to the site.
pn Q: Did he tell you why?
s A: Well, he just mentioned that he - he
e preferred that he keep Sam down at corporate in the
0] organization to fill - fill 2 corporate function.
@) Okay. So he didn't want him, you know, being
ra transferred to the site.
@ Q: Okay. Did he say anything more about
24 that?
s A: No.He just-he-he-hejust

Page 5C
11 said he preferred Sam - you know, his choice was
@ to have Sam down here fulfilling one of those - \/
@ whatever position would be left, one of the
®) positions that would be left.
m  And soldidn’t pursue it anymore.
51 There was no need to - you know, I mean, that's
m whar he had stated. So I didn't - you know, we
1) didn't get into a long discussion or I didn't try
® to challenge it or anything. I said, well, if
(10 that's what you want, that's - you know, I said
11 okay.
12 You know, I just went back and
13 informed Charles Kent and Gordon Rich that - and
(14 also Sam.I said, well, you know, it's - there
[15) was 2 - you know, I said basically, you know,Tom
11 Magrath doesn’t support proceeding in that way with
1171 Sam'’s - you know;, transferring Sam out to the site
(18] because I had to get back to them because they were
p1s) asking me, you know, let's get it going,
ey Q: Sure.
121y A: So that's how it ended, you know.
=z Q: Okay.Let me make sure I understand
23 the time line. At the time you had this
241 conversation with Mr. Magrath about Harvey's
rs) potential transfer, had you submitted another plan A
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1) for the reduction in your chemistry department by
1z then that would have required a reduction of three
#] positions to two?
#1 A: We probably had. I mean, we - you
15 know, you understand this kind of went back and
1) forth. It was 2 number of - number of iterations,
m okay, and, you know -
® Q: When you say go back and forth, you
i mean between you and Magrath?
ng A Well, yeah. It was - really we =at
111} the time, you know, Tom had mentioned, well, you
112 koow, I want you to - at one of the subsequent
1131 meetings I want RadChem and chemistry to basically
(e combine - you know, combine this plan and send in
11s) one plan. So that's what we did. We worked
115 together with RadChem and combined it with the
(17 assumption that - with the understanding that one
18 manager would be left and the organization would be
t1s) combined into one group. CDh000%774
rg  SolIworked in conjunction with Wilson
1) and his organization and we went through several ~—
[z iterations. So it was - this was a part of it. I
(z3) just can't say, you know, which iteration it was.

4] We must have went through, you know, six
125 iterations, three to six iterations at that time or

e s
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i1 something like that, you know, trymg to getto the
w end point of where - because, you know I'm sure

\J 1 Tom was looking at the other organizations and

#] looking at the total dollars and saying, well,

15 you're not there yet.I wanted this or I'd like to

t see it - you have this much. So you had 2 lot of

m that going on in the process.

@  Q: Well, I take it from your answer, then,

® that the initial plan that we had discussed prior,
(o) prior in your testimony, where you were going to
11 getabout a 17 percent reduction in the next ﬁsml
11g year was rejected by Mr. Magrath,
13 A: Correct.
4 Q: And so you had to come up with another
115 plan;is that right? .
g A: Yeah.Well, at the time then he - he
11 looked at it and he made a decision, well, I want
1s) the entire - you know, we can get it down to 40
[15) percent now.
@0 Q: Now meaning the next fiscal year?
1y A: Right.1997.Let’s do that.You
=z know, he - he made the decision to eliminate the
3 environmental function complétely out of the
¢ organization. Well, at the time - you know, at

the time we were going through this he'd say I want
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i1 to move all environmental functions and budgets to

r the sites.And so we don't need 2 - we don't have

@ a need for the environmental funcnon

#  Q: Okay.

1 A: Sotryto get it down, force it down as

s much as you can for fiscal year '97.

m  Q: So basically what he wanted was the

m entire several year 40 percent reduction done in

@ the next fiscal year? '
poy  A: Yeah.]l mean, that's - that'’s ' :
v his - that's his prerogative. So he chose to, you
12 know -
13 Q: Were there any other groups under
14} Mr. Magrath that were required to meet the 40

115} percent reduction goal in the next fiscal year?

ps;  A: Not that I'm aware of.

pn  Q: Okay.In order to meet this 40 percent

s; reduction mandate by Mr. Magrath, did you have to

e reduce the number of positions, the chemistry

{2} positions, to two from three?

A: Yes.
Q: Was Mr. Magrath involved in how those

{3 positons - the decision about how thosc posmons

r«) would be defined?

s A: Well, he gave direction.I mean, he

January 29, 199:
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(11 wanted 1o - he specifically said that he wanted
1 one BWR - you know, one BWR specialist and one PWR
@) specialist for the two rcmammg positions.
#1  Q: Okay.
® A: Now,I'm calling specialists
t6 chemistry.You know, in other words, you - your
M specialty area is BWR chemistry and your specialty
@ arca is PWR chemistry respectively.
™ Q: Did Mr.Harvey have cxpcmsc in BWR
tto) chemistry? g
p13 A: He did a little. He worked a little
(12 bit in the BWR side, but his primary expertise is
(13) in PWR chemistry. Very little - he'd done - he's
(14) done some work at Brown's Ferry, but very little.
115 But as far as from an expertise standpoint, his
e expertise lied in the -
(77 Q: Primarily PWR?
(8] A: Primarily PWR chemistry.
1t Q: And Mr. Fiser's expertise, how would
{20 you characterize it?
@1y A: It was primarily PWR.
2z Q: Okay.
23 A: Again, he did probably comparative -
r4) from a comparative standpoint, he did more on the
5] BWR side, but his primarily expertise was PWR.
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M  Q: And Mr. Chandra? o

@ A: He-he-hewas-well,if]

@ correctly categorize him, he was proficientin -~

4] both, okay, but he - because of his extensive

1 experience in the BWR side, he was more toward

& the BWR. In other words, all BWR issues went

m through - was really addressed by, you know,

® Mr. Chandra as opposed to the others.That was

m; his - his primary assignment was Brown's l-‘crry,
ey which was a BWR plant.
ny  Q: Did Mr. Magrath give you any
1121 explanation or share with you his reasoning in
1131 wanting to divide the chcxmstry specialists into

114} PWR and BWR? J

ns A: Well, he just mentioned - he just

118 stated that that'’s what he felt that it should -

tn be structured,I mean, to have one - if we're

1e goiné down to two people, have one in the BWR side
119) and one in the PWR side, you know, just as

o] specialists.I mean, that’s what he stated to me,
1 he shared with me.We didn't get into a long, _
2 drawn out discussion or in-depth dscuss:on on his

13 reasoning. CD0007'75

pg  Now, support-wise, you know, it's not
125, balanced because you've got one BWR site and you've
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11 got two PWR sites. So it wasn’t a direct, you
@@ know, balance in workload, per se, from a site
@ standpoint. Okay.
#)  Q: Okay. Was Mr. Magrath involved in
% drafting the new job descriptions?
® A: He was involved with the review. We -
@ we - well, our organization, our group, our entire
) group, had input on the new PDs. We initiated the
™ chemistry PD.And also, you know, the
i10) environmental piece that went over to Rad Waste, an
1) environmental person was able to review that
113 portion of it, you know, that position description,
113) but we put it together and essentially, you know,
ts4) submitted it for his concurrence.
neg  Q: Okay.And so when you said your group
ve had input in it, then Mr. Harvey and Mr, Chandra
17 and Mr. Fiser also had an opportunity to review the
{18} position descriptions?
ney  A: Correct.
zo  Q: Okay.And they each had an opportunity
21} to offer input?
@21 A: Correct.All of them had comments and
3 everyone submitted their comments and they were all
r24) incorporated.And we had - we've had - we had
5 scveral meetings on it and, you know, got
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I everyone’s concurrence that - you know, that
2 wanted input, you know, that had input.And
@ everybody had some - you know, had - had some
4) comments.
7 Q: Was Ben Easley involved in the creation
@ or drarizag of that position description?
m A: He wasn'tinvolved in the drafting. He
m was involved from 2 human resources standpoint and
m he had to - you know, we had to submit the PDs
po through HR and they had to review them and make
111} sure they were consistent.You know, whatever HR's
1121 function.
L] Now, 1 didn't mean that in a negative
(4 sense. I mean, but they look at it and make sure
115 we got the - like the dimensions right and the
16 purpose right and, you know, it’s consistent. It's
110 not too wordy and we're - you know, we meet the
118 format from that standpoint.
e And if there's something there that
@ they don't understand, they ask for clarification
11 and they give us - you know, they provide good
2 feedback if we're too wordy or we got too many
3 accountabilities, we'll combine some of that. So,
24 no, they provide us good feedback on, you know,
rs] well, you're kind of off base on this or this scems
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(1 redundant,.
m  So we'll take that input, those
3 comments back, but as far as the technical content
u} of it, we have to do that.
m  Now,they'll helpusputusina
1e right ~ package it right so it - you know, it
m makes sense and 2ll, you know, the positions and
m all this stuff is filled out correctly.
m Q: Let's take a step backward in time
{1y prior to the creation of the position description
111 and whatever input that Mr. Easley may have had in
1z that. Was Mr. Easley consulted about the decision
113 to create new positions and 1o post them?
(1) A: Yes.I'm surc. He was very involved
(15 with all this - the entire reorganization effort.
(161 And he’s had - he had several conversations with
(1n Wilson McArthur and Tom Magrath, you know, because
(1g) they have to work closely with the - with the
{15 responsible manager in this whole evolution to make
(20) sure - you know, and that’s my experience from
{21] before.I mean, they work with them closely to
2 make sure it's being done the right way.
1 Q: In this instance are you aware of any
24y objections that Mr. Easley may have had to the
125) process of posting this position to begin with?
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m A: Well, there was discussions on how to
2 go about - the right way in going about
@ transitioning from where you are now to where
# you're reducing to. Okay.And that ~ this is my
s understanding and what I've been exposed to in my
) experience here up to this point on how the process
m should work from a procedural standpoint based on
@ what you're trying to do.
™ You know, there's 2 - there's a
{10 certain percentage. If you're creating 2 new
(1) position, there’s 2 - there's 2 basis for saying
11z that, okay, we're going to reorganize and we're
(13 going to change some functions around.There’s a
{14 basis for when you have to create 2 new position
(15} description, when you don't have to create a new
16) position description, when you-and as I
11n understand it, and I'm saying this to lead up to
1n your question, that when - say if you're going to
(9] change organization and you got five people in your
o) organization and you're going to reduce it down to
;1) three, but the functions stay the same, Okay.
rz Functionally they've got certain position
=3 descriptions, but you've just got to rc(c_}ucc two

4) people. 000776

@5 Well, as J understand it, the way it's
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11 supposed to work is if you're not changing the
2 position description, you don't go through a
B} reposting or this, that and the other.You go on
) seniority. Okay.
5 Q: Is that called rollover?
i A:Idon't know what the term is.
m  Q: All right. Go ahead.
m  A: Butit's based on seniority because you
& didn’t change the - you didn't change the job.
1107 You didn’t change the job funcnon this, that and
It1] the other.
112) Now, if you combine several funcuons
13 and you redid the job description and if it changed
14} by, Ibelieve, 15 percent or so to - you know".
i15) which is considered a significant amount or
11; whatever, then if it's changed by a significant
{171 amount, now, they may be able to correct me on the
118 percentage, I believe it was 15 percent of the
s original position description, then you're required
teq to post the position and rehire - and rehire in,
1} you know, bid it and rehire in.
=z Q: Okay.
21 A: Okay. So there was some discussion I
{24 know back and forth as to which category this

N
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vgs; would -~ you know, what you're trying to do, what
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{1 would that fit into, you know.And so I knowBen ., -

2 Easley had some discussion back and forth with Tom - .

@ and this, that and the other. So it was
u) discussions and it wasn't totally clear, at least )
(s to me at the time, I mean, which way was the best
16 way to go, but the decision was ultimately made to
m modify the job description this way and repost the
{#) positions. » ’
m Q: Okay.Do you know what Mr. Easlcys
119 position was on that?
1 A: Well, his position was that-likeI .
12 basically said, his position was if - and he was .
1) basically going on the HR policy at the time. If
p4) the -
vs  Q: Letme ask youa more specific ..
118 question,
nn  A: Okay.
s MR.MARQUAND: Well, let him ﬁmsh
e A Yeah.CanI-letme-
woy Q: Goahead.
' A His posmon was this: If the posmon
. description for the new positions didn’t change
3 significantly by that 15 ~ I believe it's 15 -
p4 let's use 15 percent for working purposes now.1
©s) may be off on that. But if it didn't change

1

ty) significantly, then you don't -~ you basically
(3 don't - aren't required to post it and you go on
@) sceniority.
@ Ifthe functions change significantly
® and you rewrote the job description, then you post
(s the job and ~ and competitive bid it and so _
m forth. Okay.That's what his position was.1
@ mean, he was following what the guidelines - what
m; the guidelines were at the time. Okay.
ny  Q: Did Mr. Easley conclude that this was a
111} job that did not have to be posted based on those
(12] criteria?
1y A: Well,Ican only say that he voiced
114) sentiment in that direction. Now, again, I don't
115 know what the final conclusion of it for HR. Maybe
e he got with Tom Magrath and just - you know, and

18] whatever and they made that decision to go ahead
ns) and pursue this and post it. Okay.Icanonly -

o) follow what was decided and - to proceed on.

Ry Q: Well, we know what the ultimate

2 decision was.

@1 A:Iknow he expressed sentiments that

24 this should be - it should meet one category or

rs the other. So if it didn’t change by 15 percent,
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(1 whoever was working with Magrath at the time or

11 it should go on seniority. Okay.

@  (Thereupon,an off-the-record

@ discussion 'was held.)

#  A: Did I answer your question?

m  Q: You did. ’

© A:Okay.

m Q:Ithink.Did you ever have 2 ‘
® conversation with Ben Easley about his scnnmcnt as
® you described it?

pe A: We talked. I mean, we talked all the

p1y) time during this - during this - you know, during

{171 this period about ~ '

13 Q: Soit's in those conversations that he

i) expressed his sentiment that this may not be

ns position that needed to be posted?

ne  A: Yeah.Now,I'm alhng it sentiment,

17 but he was expressing a requirement to me.And he
118) said based on his assessment of it, you know,

19 that's the way he felt about it.And, you know, he

o1 doesn't have the final dccxsxon but,1 mean -
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ry  Q: Sure.

s A:-that's the way he felt about it. CDOO0O0%777
‘lmm  Q: Okay. '

@4  A: And so it may have been Tom Magrath's

rs ultimate decision to which way he wanted to goon
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1y} it, this, that and the other, you know. So we
@ just - whatever decision was made, that's what we
m had to follow.
#1  Q: Let’s move forward a little bit more in
1 the process, then. Once the position is posted,
15 then people, as you described before, can
m competitively bid for it, be interviewed for it; is
m) that right?
m  A: Yes.
per  Q: And a selection board is formed to
(11 interview the candidates; is that correct?
1z A: Correct.
3 Q: Okay. Did you have any input into who
14 was on that selection board?
ps  A: No.
pey  Q: Okay. By that time, by the time that
(17 selection board, and I'm referring to the selection
118} board for -
p1y A: Forthe ~
o Q: - the position Gary Fiser bid for, of
121} course, had your position been eliminated?
A Yes,
= Q: Okay.
@y  A: Uh-huh.
79 Q: Are you aware of who was on the
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M selection board for Mr. Fiser's -

@ A:Yes.

® Q: All right. Who made the determination

@) of who was going to be on that board?

©  A:1think it was, you know, between

# Wilson McArthur and Tom Magrath.They made the

m decision on who they invited for the board process.

m Q: Who was it initizlly?

m - A: IfI recall correctly, Charles Kent,
1oy which is Rad chemistry manager at Sequoyah; John
t11] Correy, which is Rad chemistry manager at Brown's
12 Ferry; and they did not have a Watts Bar plant
(13 representative to my understanding. They had Rick
14 Rogers, which was the - he was in the technical
(15 support group here at corporate. I think he stood
g in as the third member representative from the
1n plant - for the plant’s standpoint.
pg  Q: Who -
g A: Ibelieve Wilson satinonijtand I
oy think Ben was a part of it, as well, Ben Easley.
@y  Q: Mr. Rogers' background, is he in
2 chemistry?
3 A: No.He was in the technical support.
R« He was in the maintenance technical support.
s Q: What would that have made his
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N

(11 background, engineering?
2 A: Primarily engineering.
m Q: Why-
w A: Now,Idon't know - you know, I don't
5 know whether he's - he had a degree. I can't tell
{5} you from an educational standpoint. I can only
[ tell you what capacity he was functioning in at the
@ time,
™  Q: Sure.Who would have been the Warts
(10 Bar representative had there been one on this
{11) selection board?

1z  MR.MARQUAND: Objection. Calls for
{131 speculation.

e Q: If you know.,

15 A: Well, if you wanted to - if you're

(16) looking at it from equal representation, you
111 would - you would want the RadChem manager at
118) Warts Bar.That way they're all - you know, you
119 got peers.You got like peers there,
=, Q: Who would that be?
217 A: It would have been Jack Cox, but, yon
2z know, sometimes you can't - for various reasons,
(23; for whatever in selection processes, that may not
f24) always work out because of scheduling or whatever,
s so - but that's what you would like even if - you vf
Page 67
111 know, when I sat in on selection boards, you know,
2 1always tried to get -~ would ask for like
@ representation at like levels so that, you know,
4 you get the same perspective and the same
15 viewpoints.You know, you're looking at it from
m® the same level and that sort of thing.
m @Q: Okay. Do you know whether Jack Cox
m was - it was ever discussed with him about serving
® on the selection board?
poy  A: Yes, it was.Yeah, it was discussed.
(11 Wilson McArthur had informed me that it was
11z discussed with him. You know, they had asked him,
(13 you know, about it.
pe Q: Did he have a conflict?

ps  A: Heapproached me and asked me - huh?
ps  Q: Did he have a conflict that day?
i  A: Yeah.Idon't know what the reason

1, was, you know.And we - in fact, we werc up - he
(157 had asked - Ben was - Easley was - Ben and ~

20} Ben and I were talking about something and Wilson
r1] called us over and said, well, here, Here's the

2z selection process or his board lineup and for some
@ reason he couldn’t get Jack Cox.And, you know, he
4} had mentioned that to us while we were there

ps) talking. CD000778
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11 Q: Did they antempt to reschedule it to
7 accommodate Mr. Cox’s schedule?
Uq A: Not that I'm aware of.1 don't know
#) what the conflict was or what.I - you know, 1
1 wasn't privy to that.You know, not to - not that
i1 I'm aware of. ] know they had it scheduled and
m then the conflict came up.And I don't know
i whether the urgency to proceed on with the -
@ sclection process had to take place or what.
ng  Q: Okay.Are you aware of any
(1] participation by Mr. Magrath in the scheduling or
1z composition of that board?
113 A: Well, z2gain, he may have.Idon't,you
p4) know -
18 Q: I'masking for your knowledge.
5 A: Yeah.Yeah:It wasn't - he didn’t
(7 communicate 1o fne directly. He may have been
ps involved with it with Wilson. I don't know. _
sy Q: Okay. Did you get any knowledge
r0 indirectly about his participation in this
1 selection or the scheduling of that selection
2 board?
@]  A: No.Other than he - you know, he
r¢} wanted it to happen. He wanted it to move forward
and happen as soon as possible.That's - you -
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11 know;, that's the only thing I heard through Wilson,
= you know, that he wanted to pursue it and move
p) ahead with it, but other than that, no.
w3  Q: Now, Mr. Charles Kent, we've talked
151 about him before. He's the person who had
{51 approached you about getting San} i{zrvcy transferred
™ 1o 2 position at Scduoyah;‘is that éomct?

& A Yes.
m Q: Okay.And Mr. Corrcy' is that right?
poy  A: Uh-huh. :

py Q: Correy workcd at Brown's Ferry. Was
(1z1 Mr, Chandr= the principal person, chemistry

113 specialist -

py  A: Yes,

pns  Q: -who helped himout -~
ve  A: Yes.

tn  Q:-atBrown's Fcrry’
(18 So there was fio'one on the selection °
(9 board who had worked for any sxgmﬁant lcngth ‘of
{29 time with Mr. Fiser; was there?
MR. MARQUAND: Objection.Lack of
\_/' sundation.You can answer, if you know.
@ . A: Not directly, no, unless they had some
rq prior work relationship that I wasn'taware of
s with, you know, Mr. Fiser prior to me comingto

.-

sy
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11 TVA, but not that I was aware of. Not since I've
@1 been at TVA, no, they didn't. ’
@ Q: All right. If you want to take a break
K] SO yOu C4n 2nSwer your page. )

1 A: Oh,okay.

8] (Thereupon, a brief recess was taken.)

m BY MS.JONES:
m Q: Before we leave the sclection process

® topic, there are a few follow-up questions 1 needed
110] to ask you about procedure because you have both
1) interviewed with a selection board and beenona
112 sclection board in your expcncncc atTVA; xs that

(13 right?
png  A: Yes.
1s;  Q: Is it your understanding that the

ue; selection board is supposed to réview the

(17 candidate’s most recent performance appmsals as
(8 part of its determination?

ne)  A: The application for a position requires

o that you attach the most recent service review to
1} it. Okay.That's part of the application

() process.And that package goes with the booklets
3] made up for the selection process.

4  Q: Okay. S0 it's available 10 the board

253 members.
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11 A: Yeah.You have the application.You )
@ have this - the person's most recent performance
R review. So you have that basic information to
) review and, you know, you've got information on
s the - his educational background, what he's been
1 doing, his current position, that sort of thing. - -
m So that's part of the basic information.
m Q: And when you were on the selection
® board, did you review that most rcccnt pcrformancc
110 appraisal? :
A: Onthe boards that 1~
Q: On which you served.
1131 A: Yes.Uh-huh.
vy Q: When the process is ended and all the
(15; numbers are tabulated and totaled, in the
n1e; particular selection that we're talking about here,:
¢tn Mr.Chandra came out the winner for both posmons.
(e is that right, BWR and PWR? | ..
e MR.MARQUAND: I'm going to object to
@q lack of foundation. Mr, Grover - and aiso - I
=1 mean, he's already said by the time the board met,
2 he wasn't in his job, neither was he on the board.
23 Q: Are you aware of what the end result of

112)

r4) the selection process was? CpD0007'79

s A:Yes.
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tn  Q: Are you aware that Mr, Chandra came out
2 the high scorer for both the PWR and BWR positions?
m A: Yes.
#  Q: When that happens in a selection
| process, is it your understanding that the
® candidate who is the winner may choose which of
m those two positions he wants?
m A: Well, I don't know if there's 2 human
) resource direction on that,
n  Q: I'masking for your understanding.
iy A: Well, I would think it would work
117 out - it would be based on the interaction between
(13 the hiring manager and the candidate. You know,
14 the hiring manager has a right if - the board may
115 select 2 certzin individual and, now, if the hiring
pe manager doesn't want to hire that individual, then
(17 the hiring manager says, well, I want to look at
118 some more candidates or whatever. I think - you
(19 know, it’s my understanding they have got that
o] option.
@1 Soit's up to the hiring - you know,
zg the hiring manager's discretion whether they wanted
3 to ask the hiring manager which position you wanted
R4 or I'm looking to get you to fill this - you know,
»s this particular position.
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0] So I don't know what transpired between
2 the hiring manager, which is Mr, Wilson McArthur,
p 2and Chandra. 1 don't know, you know, whether, you
! know, he - I wasn't there when the discussion took
®m place,
(] Okay.Again, I only was -1 guess it
m was - I had gotten feedback that, you know, he had
® an option. He was given a choice. Okay.Again, 1
™ wasn't there when it took place, so I can’t say,
g you know, factually that this, that and the other.
(11} That's the feedback I got.You'll have to talk
1177 with those individuals, but I would have had the
p3 understanding that he was given a choice between
ne the two positions.
ng  Q: Okay.And obviously you've been away
1 for 2 while at INPO, but I'm sure have kept up with
171 folks back here at TVA because you remained aTVA
1, employee that entire time; right?
ne  A: Right Right.
g Q: Are you aware of changes in the
r1 chemistry department or however it's now called,
@z chemistry RadChem combined department, after this
2 sclection process was completed?
24 A: Amlaware of any changes in the -
s Q: Yes.Let me be a little bit more

- Page 7«
(1 specific here.
@ A: Yeah. \ /
P Q: Are there still two chemistry ~—
#) specialist positions in the combined departments?
51 A: Yes.As far as [ know, yes.
1 Q: Arc they still denominated PWR and BWR?
m A:Yes.
@  Q: Okay And are there still only two?
m A: Yes.
pey Q: Okay.
un  A: AsfarasI'maware.
nz  Q: Right,That's all you can answer to.
(13) And you were Mr. Fiser’s supervisor
14 when his latest performance appraisal was done; is
115 that right? That would be '95.
(e  A: The last annual one I did for him
(171 was - was, yes, 1995, fiscal year 1995.And we
(18 did quarterly reviews, as well. So the last actual
(15} assessment probably was the - what, the first -
oy probably the frst quarter of 1996. 1 think it was
1 somewhere in that time frame.
22 (Thereupon, the
Performance Review and
3] Development Plan for Gary
L. Fiser was marked
4} Exhibit No.3 to the ;
deposition of Mr. Grover —
5] and filed herein.)
Page 75
M BY MS. JONES:

@m Q: You've been handed 2 document that's
p) been labeled as Plaintiff’s Exhibit 3 which is the
w annual performance appraisal for Gary Fiser for the
(s time period 10-1-94 to 9-30-95.Turn to the last
e page of that document where it asks for the
M supervisor’s signature. Is that your signature?
m A Yes.
m  Q: Okay. Obviously this is 2 multi-page
na document with many entries, but overall would you
{11y rate Mr. Fiser as sor-cone who was weak in )
112 management or leadership skills?
1y A: No.
(4 Q: Would you characterize this performance
(1s] appraisal as 2 good one?
ne  A: Yes.It was a good performance review
(1 when you look at, you know;, the overall rating.
(19 The way this is structured on a point basis and
po discussion, it was a good review.
1 Q: Okay.And, in fact, when you were out
r1 on Jeave or had to be absent, you frequently A
2 appointed Gary as acting managerin
@ isn't that right? oilifilipzl
@y A: Yes.Along with - you know, he wasn't
rs) the only one that was appointed. Chandra served in
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1) that capacity and, I think, Sam served on one or
) two maybe occasions or-but he was - - yeah.He
u @ served frequently in that capacity. -
#1  Q: And by he then you're rcfcmng to
15 Gary.
1 A: Gary Fiser, yes.
m  Q: Did you help put the questions together
2 that would be asked of all the candidates in the
i sclection process?
el A: I'mtrying to think whether I was -
11 1didn't physically put the questions together, If
171 I - you know, I'm going on recollection here. 1
113) think I was asked to review or Wilson had asked me
14 for some questions that would be good questions to
ns) ask, if I recall correctly. Okay. But I never did
e review the entire list or give a sign of approval,
117} that sort of thing. If I recall correctly, Wilson
18 did ask for my input on what would be some
11%] questions to ask.
0] (Thereupon, the Questions
for Program Manager
r21] Chemistry was marked
Exhibit No. 4 to the
22y deposition of Mr. Grover
and filed herein.)
- .
\_/ i BY MS. JONES:
9 Q: You have been handed 2 two-page

Page 77

1) document which are the questions that have been
@ produced to us by Mr. Marquand as those being asked
m in this selection process.There are z lot of

@) handwritten notes here by whoever took these notes, |

st but I'm most interested in focusing in on the

) questions that were asked. So I'll give you an

[ opportunity to review those right now.

m  A: Okay.

® Q: Do you see any of your questions there?
po A: Well, again, I - you know, I don’t
11 specifically recall putting together, you know,
11z these and, you know, say, okay, I submit these four
113 questions here, this, that and the other.
(4] One thing I - I - there would be -

115 there are questions ~ I would say that there are
(15 questions on here that I would - you know,thatl
111 would see - could sce asking of the candidates.
ps Q: Okay.That wasn't my question. :
s A: Would you~doIsee~
@9 Q: My question is do you ~ you had

indicated before that you made a few suggestions of

\__/ Questions -

=31 A: Right.
rq Q: -to Wilson McArthur; is that right?
ps;  A: Right.”

1 MR.MARQUAND: I think the testimony

@ was he had input.

B A Yeah.I had input.Idon’ t- and 1

w; don't-

m  Q: Do you remember spccxﬁcally what you
11 suggested to be asked?

n  A: No. .

m Q: Allright. -
m A: No.
no  Q: All right,

1 A: Butlcanlook at here and tell you

11z what - you know, there's obviously others on here
pa that Ididn't spccxﬁcnlly. you know, rcqucst to be
(14] asked. :
ps  Q: Sure,The position that's being

e interviewed for requires a fair amount of

(1 expertise, would you agree, in mdzoanalyucal

(18] chemistry?

(59 A: Say that again.

pg  Q: Ceruinly.

@1 A: Can you repeat that question.

Rz Q: The position that is being interviewed

23} for and these questions are being asked of the

r24) candidates, that that position requires expertise
(25 in radioanalytical chemistry; is that correct?

Page 79

¢ A: Correct.

@ Q: What questions listed here on

@ Plaintiff’s Exhibit 4 pertain to radioanalytical

@) chemistry of the, let's see, 16 typewritten

1 questions and then there'’s one identified as 17

5 that's handwritten? -

m A:Thercaren 't any questions hcrc that

18} specifically - that - that is specifically

m directed at 2 radio chemistry subject area. You

oy know, there's no question that’s pointed
{1 specifically toward a radio chemistry subject area -
11z or interest or, you know, issue.
1y Okay.They're more global in nature.

(14 And, you know, you could get into that based on the
ns discussion. How the discussion went on the
116 selection process, I don’t know. I wasn't aware of
un that. But there's not one specifically as I read

) this - CD000781
ng  Q: Okay.

g A: -specifically targeted toward that.

@Yy Q: Are there any questions here that would

1z clicit a candidate’s experience in that kind of

{22 radiological data interpretation?

rg  A: Well, I could see six if, you know -

_{=s or 16, discuss your specific management experience

g
——
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11 and training, if it would come out in that

@ particuiat - under that particular question, but,

P again,it more management oriented.

¥  Q: Bu: the question isn't directed toward

151 that subject area.

m A: No.You would have to - like I said,

m you would - it would have to come out, you know,

] as onc of these - as part of one of these

™ questions here.
o Q: Okay.And, similarly, that's hard to
(11 say that word, are there any questions here that
1122 would specifically elicit experience or expertise
113} in radioactive effluence or failed fuel analysis?
pq  A: Indirectly.I mean, say, number three
11s) there, it would have to come out - you know, it
116y would have to come out as part of one of these
111 questions here.I mean -
p1s;  Q: All right.
e A: - you know, number three says part of
=0 the accountabilities for this position is that of
=1 assessments. How do you go about assessing the
122 effectiveness of the program and then to develop
3 corrective actions for weaknesses? So if you used
¢ that 2s an example, you know -
=5 Q: Sothe candidate would have 10
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i1 Okay.And others walk. I mean, the
@ other - well, they say, you know, well, here's
@ what he went through, this, that and the other. So
it was mostly input from the work force and, you
5 know, what had transpired, this, that and the
@ other.
m Again, I have no file case or written,
® you know, deposition or something. I didn’t read
® up onit.Ididn't - it wasn't a case fileora
(1o case history that I pulled off the shelf and read
{11 up onit.
1z Q: Yes.Just general talk?
1 A: Yeah.And Ididn't -1 didn't discuss
(14 it with Gary.I mean, we - I knew it was a - you
(15 know, he had went through this, that and the other,
e but I just felt it wasn't my place.I mean, that
0 happened before I come here and it's really - you
1# know, it’s irrelevant to what - what goes on now,
19 1 mean, you know, from that point on.
29 Q: From your point of view in managing
1] him.
@ A: Yeah.I had no - yeah.It was not -
r23) I felt it was not my place to get into that, what
4} happened in the past, I mean, you know.
9 Q: But the person who informed you of this

1] volunteer that.
@ A: The candidate - the candidate would
@ have to, like I s2id, bring that up or it would
) have to be a follow-up question from one of the
f board members to say, okay, here’s an example. You
@ had indications of - what would be your
m indications of 2 failed fuel condition from 2
m chemistry standpoint? So it's not a - you know,
@ it’s not a direct question in that area.
poy Q: Okay. Were you aware that M. Fiser
111 had filed a complaint in 1993 with the DOL, which
112 is, of course, prior to your employment with TVA,
113 but I'm asking were you aware that he had this
(14} prior complaint?

Page r’
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111 was Wilson McArthur; is that right?

@ A: Well, Wilson and others. Wilson had

@ mentioned it to me because I worked for him and
) he gave me some background on what - you know;,
™ what - you know, because I didn't know what was

m I thought we were going to post the positon and
m move forward or go look outside and that sort of
m thing.And he mentioned to me what was - you

{11] out, that sort of thing.

ra  Q: How about Mr. Magrath, did you and he
13 ever have a discussion about Mr. Fiser’s prior
14) whistle blower complaint?

s going on and, you know, why the position - because

Page 82

(1ey know, what was in process and what was being worked

ng A Yes. 15 A: No.

ne  Q: Did youand he ever discuss that? pe  Q: Did he ever indicate to you that he was

un  A: No. 1 aware of that?

1w Q: How did you become aware of it? pg  A: No.

v A: Well, it's just discussions. When I ps  Q: Let's look at the knowledge of the

re) hired in, you know, I was told, you know, Wilson roy selection board folks. Did you ever have a

121 and several others, that, you know;, this individual 1] conversation with Charles Kent or otherwise aware -
r2 is coming back. He went through this ordeal, this 12 of any knowledge he may have had of Gary prior

23 complaint and so forth, and it’s been ~ you know, 3 complaint? cD 000782

24 it's been sertied and the individual is coming back @y A: No.

s to this particular position. s Q: How about John Correy?
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11 “A: No.
@z Q: Rick Rogers?
g A: No.
K Q: At the time the selection board met -

51 let me back up 2 moment. When did you become aware
15 that Gary Fiser had filed a second complaint?
m  A:Itwas-if ] recall correctly, it was
m like right around that time frame or right after
w the board met.I can't recall the exact, you know, ,
1oy date when - you know, when I became aware that he
(11} did file, you know,a complaint on it.
1z Q: Do you remember how you became aware of
13 it? . '
pe  A: Well, we - it must have beeninoneof =
ps) our discussions. I mean, we discussed it.
1§  Q: From Gary himself?
un A: Yeah, from Gary hisself.You know, he
118) had voiced a lot of concerns and, you know, he had
s stated that he's proceeding on with filing a
0} complaint, you know.And so that's each
21 individual's right and prerogative.
tzzz  Q: Sure. So this was when you were still
3 there in 2 managerial position with him, is that
r2¢) right -
25 A Wel-
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(1 Q: - that he let you know that he was

@ upset and he was going to file 2 complaint?

m  A: Yeah.But, I mean,again, it was-

% and I can't with all this - you know, I can't

F remember the time - the exact time frame, you

1& know. I probably wasn't in that capacity to be -

m I wasn't his direct manager at the time, you know.

m I'm thinking it happened around that selection

® process, that sort of thing, you know, right * !
(1o afterwards and, obviously, Wilson was the manager
(11 of the organization at the time. So 1 knew it was -
11z somewhere in that time frame, but,I mean, he -
113 expressed his concerns and sentiments, you know.
4 Q: Did he make it generally known in the

115 workplace that he had filed a complaint?

pg  A: NotthatI'maware of.Imean,he

p7 didn’t go around broadcasting it-You know, he

pis; didn’t put it on the Internet, you know.50 1

115y don't think he did, you know.
g Q: Did youever-
4} A: And I don't know who ~ who he

4 discussed it with.I know he discussed it with me
@1 and I kept ~ you know, I always kept those typc of
p¢ things confidential.
psy  Q: Did anyone else discuss it with you?

m A That he had filed a complamt?

m  Q: Yes.

m; A: No.

) MR. MARQUAND Othcr than counscl and

15 the people you've -
 A: And,again, counsel and HR, they talked’
m to me,but I don’t know -
# Q: Oh,]1know there’san mvcstxgauon
m later,but - - . h
poy  A: But,see,Idon't know whether - see,
11 1 don't know the time. I don't know whether ~ you

113) file the complaint. So I don't know whether he had

i15) discussed it with me and the complaint was

e officially filed.I don't know.

(m  I'mjust - it may have been - they

p1g) may can tell you exactly when and the sequence of
(1s) events, but, you know, I just didn't wantto ]
) mislead or give you the wrong information that I
21 knew the exact time and date that he did that.

7z Q: Oh,no.No.Ididn't mean to unply

123 that,

req A: All right.

zs Q: About when did you leave TVA to go to

Page

1122 know, he didn't give me the paperwork he sent in to

4y discussed it with personnel and personnel came and

11 work for INPO?

@ A: September 30th, 1996. 1 reported to

p; INPO on - yeah.I rcpor:cd to INPO on thc 30th of
# September.

®  Q: And I think you said at the very

s beginning of this deposition that you were there -
m for about 15 months; is that right?

m A: Correct.

m Q: During the time period that you were

(10 there, were you aware that Mr. Fiser had applied
1) for employment with INPO?

nz A Yes.

13 Q: Okay.Did you talk to Mr Fiser about

(14) that application for employment?

s A: Yes. . .

pg  Q: Okay.Were there any statements made

17 internally at INPO about his application?

ng  A: Well, you mean statements like ~ I

(157 mean, we had talked and, you know. he had asked
ro; me.And he's got other individuals at INPO that he
@1 talked with.And, obv:ously,lw:s a loanee.1

2z} wasn't a permanent employee there.
=3 And we just talked in general. He
@4 thought what about - you know, what did he think

s about - what I thought about INPO because I was

Page &
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{1 down there and my perspective on it as a potential
@ place to work.And he had talked to others there
™ that he know - you know, that he had long-term
w) relationships with,
m  And,you know,1told him, you know, if
1 the department manager from the chemistry
m standpoint, if he talks to me, you know;, if he
3 wants to talk to me about you, you know, I'll be
® more than happy to tell him our relation - you
1o know, discuss our relationship, working
111} relationship, we've had, that sort of thing
1171 because, you know, that’s what they do.
133  They tlk to - they try to get input
(14) from other sources on the candidate that - such
115 that they can get some different perspectives, that
(18 sort of thing, to make a determination of whether
{17 they want to call him in for an interview.
pm  Q: All right. Did you ever relate to
119 Mr. Fiser any statements that you had heard that
o} TVA had made about Mr. Fiser?
pn  A: Well, the - he put in the
@2 application. It was looked at.There were some -
3 what I got - I got - initially got some feedback
4 that they were going to call him in for an
129 interview.

Page 89
t)] And then I -then I received feedback
iz later that he had tried 1o call and find out when
@ they was going to schedule it. I got feedback -
u the department director - the departmental manager
(s told me they were going to call him in for an
18] interview.
o] You know, I said, well, that's great,
m you know, fine.
®  He had asked me - you know, asked me
po for some input for Gary. He was looking at some
(1) other candidates, as well. He told me that. He
112 s2id that - he had told me that he had performed
(13 several - we're going to call himin foran
14) interview.
118 I s2id, well, that's - that's great,
r1e; you know.
1n Then sometime later nothing
118 transpired. ] guess Gary hadn’t heard anything.
(15 And then it didn’t take place and -2and 1 had-1
o) had asked one of the other permanent employees
1) because I know they had worked together fora long
= period of time and that sort of thing that he had
@y heard anything or had something happened or this,
¢ that and the other.
s  And basically I heard that the -1

Page ac
11 guess a comment was made that Gary was involved
@ with 2 - let me see if I can remember this N
@ correctly. Something was made to the effect
) that - something was made to the effect that Gary
s was having problems with TVA and he had - he was
(6 in the middle of 2 case or something, some type of
m employee’s - filing employee’s concern, that sort
1# of thing. Something to that effect, you know.
®  So maybe that - you know, that
oy feedback, you know, and it was to the point where I
111y had heard - you know, one of the other, I guess,
1127 employees in the group had said I had heard that
113 he's - you know, he's got some problems up there
114 and he's ~ you know, he’s got an employee’s
1s) concern in process or something like that,-
116} employee's complaint.
un  And so I think, you know, decisions
118) were made, well, let's - you know, we need to back
151 off. Probably the decision. I'm not saying nobody
20 came to me and told me that, but I'm thinking a
1) decision was made to back off and not pursue him as
{22 2 potential candidate.That’s what I suspect.
3] Okay.
¢ Q: He never got an interview, did he, at

rs INPO? —
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1 A: No.Again, I wasn't trying to push him
@ in the interview.That was strictly the
@ departmental manager's - he called me and asked me
w; what I thought about him and he talked to three or
15 four, five other people.
" I gave my input and that was - you
m know, I tried not to get involved.I told him -
® you know, I told him specifically, you know, this
@ is - that’s - that's your process.You know, I'm
1o independent of that. You make your own decisions.
11 You're looking at other candidates. So don't think
112 I'm here trying to influence you one way.I'll
(13 just give you what I know, you know, about the
p4) individual,
115 Q: What was the name of the department
(1§ manager you're referring to here?

pyn  A: Chris Hobfoster.

psy  Q: Chris?

ne  A: Hobfoster. CcpD000784

ro Q: Hobfoster.

my  A: Hobfoster.Again, that feedback I got —

2z was - like I said, that was - you know, it wasn't
r3 directly from an individual or the source or it was

re) just feedback I got from the other people that
r5 worked there,
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i Q: Iunderstand.
~~ @ A:Sol-youknow,don't quote me as
Un saying, you know, the personnel manager told me
! that that's why they didn't do it.That didn't -
ts) happen. Okay.
'@ Q: Surc.And this what you're calling the
m feedback, this information that Gary was involved
) in some sort of an cmploycc dispute, who told you
® thar?
nog A A guy by the name of Jim Bates had
1y mentioned that to me.

nz Q:ls hc still at INPO7

ny A Yes. T
14y Q: Is he one of those loaned employees?
i1s; A: No.He's a permanent employee.And,

116 again, that's feedback he had gotten and so,you . .
11 know, he just shared it with me that that's what he
18] had heard. Okay. Now he didn't say -
sy Q: Did he share with you who he had heard
o it from? )

1y A: Well, he didn't say that because of
2 that information, they made a decision not to bring
123 him in. He said I had heard that that was some
[24] negative - some negative information that - that

* came out.
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\/
‘1 Q: Iunderstand. Did he say who he had
1 heard it from?

m A:Yes.He said who he had hcard it from.
4y Q: And who was that?

1 A:Jim Corbit.

® Q: Who is Jim Corbit?

m A:He'san cmploycc there at the - he's

m an evaluator there in the chcmxstry dcpartmcm.a .

™ permanent cmploycc . -~
po  Q: You say evaluator.Is thata- .
1y A: That's the position title.You're an
(127 evaluator. That's what you - you know, that's
(13 what you primarily do.That's the position title,
{19 evaluator. )
ps Q: Job description?
pg  A: Yeah.Yeah.That's what it's mncd
pn You know, like you're a chemist ora chemical
ps; engineer.You're an evaluator.
s Q: Would Jim Corbit be one of the pcoplc
ro making an employment dccxs;on for the kind of
vosition Gary was applying for?
A: Well, he would - he may have been
= asked to mlk with the person, to talk with the
r4 candidate, I'm sure, He's a senior level person.
s He's the senior person there and been in the

(R,
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Page ©
1) organization for a while.
m  I'msure their process entails getting
) the candidate to talk - you know, lining him up
K to ~ setting him up to talk with some of the
157 employees that are long stznding.
® Q:Sure. ‘
m  A: Youknow,and the dcpartmcm had gets
’® that feedback and he makcs the decision based on
m what he's talked - - you  know, what his impressions
pe are and also any other people that have talked with
(11 him, he gets that input and he makes the decision.
t1z7 Q: The position that Gary was applying
113 for, would he have reported to Jim Corbit?
ng  A: No.
ns  Q: Okay.Who would he have n:portcd to?
ng  A: It would be Chris - the dcpanmcnt
(17 manager, Chns Hobfoster.
ng  Q: Does Jxm Corbit report to Chris

115 Hobfoster?
R A: Oh, yes. Uh-huh.
ry  Q: Okay

‘iz A Now,agzin, let me mtc that’s only

123 input that I received. Now, it could have been
124 some other reason why.I don't - you know, I -
5] don't want to say that - I don't want to be on

- ) ) ) Page 9
1 record as saying that because they got this
@ information, they made that decision. They made
r the decision. ) ]
M) 1t could have been some other reason.
51 They looked at other candidates.I don't - you
m know, I'm just giving you what - ]
m Q: Whatyouknow.
m A -wasngcntomc Soldont
m wantyouto-I don't want anyone to draw the
no conclusion Lhat ‘because someone said this or
(11) that ncgatrvc ‘input, that was the reason why.1
1z can't—1can't atest to that, that that was the
(13) case or not.
neg  Q: Well, when you zskcd or wcrc tzlkmg 10
(1 Jim Bates about, you know, basically what's the
{15 status with Gary, other than this information we've .
un already discussed, did he give you any other ’
p# information about Gary?
us  A: No.He just said that was the only -
20} that was the negative thing he had goncn back
(21) about the whole thing.
rz Q: Okay.He didn't give you any other

@3, negative things; did he? CDOOO'?BS
g A: No.No.Soljust-

ps;  Q: Did he give any other positive things?
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1 A: Well, you know, the context of the
@ conversation, I just asked him had he heard
@ anything.You know, did something go on or did -
# you know, did he hear anything?® Was there 2
s} problem because Gary hadn’t been contacted?
®  Well, I take that back. Gary was
m contacted by the HR people and they went to - they
@ were going to - sce, that's what the question
® was.That's what was puzzling me because they did
119) go ahead and contact him and said we're going to
111] set you up for an interview, going to bring you in
(12) for an interview.
py  Q: Okay.
p1e)  A: And then like more than a week
115 transpired and he hadn't heard anything, So he
(16 said, well, Ron, is there - what'’s going - you
pn know, is there something going on or this, that and
15} the other?
18] I said I don't know.I just said I -
o you krrow, 1 can call up Jim and find out whether
21 he's heard anything, this, that and the other
=2 because they usually - you know, when they
31 contacted him, they said we're going to bring you
4] in, you know, here shortly. We'll be contacting
29 you,

Page 97
0] But, as I said, they did make contact.
@1 As Gary explained to me, they did make contact with
p) him and said they were going to bring him in for an
W interview.
m  Q: Okay.
# A: And then the decision was made not to.
 So I - that's the reason why I just - he asked me
w1 and I said, well, let me find out from Jim because
® Jim is 2 longtime employee. He knows how =1
101 don't know how the process works or whether it
(11] takes 2 month after they say they're going to bring
p1ig you in for an interview.
[RE )] You know, so I just asked him what’s
¢14] the status or have you heard anything or how long
115 does this take or was there 2 problem or a glitch?
18 You know, that's the season why I -1 just asked
n him because Gary asked me. 1 said, man, I thought
s that they were going to contact you by now, you
1151 know.
@z, @Q: Where is INPO located?
@y A: Atanta, Georgia, the corporate - you
za know, the main headquarters.
e Q: Is that where you were?
) A: Yes,
s Q: Is that where Jim Bates and Jim Corbit

Page ~a
{1) are?
= A:Yes. \-/{
m  Q: Okay.Let's move back in time.
#  A: Okay.

@  Q: Back to the - prior to the creation of
16 the selection board for the position that Gary lost
@ out on. Did you ever get any information that Sam
@ Harvey was preselected for that position?
m A: Well, when you say did I get any
110y information he was pre - I didn’t get anything in
111] writing that said that he wzs - no one came to me
(177 directly and said that Sam is going into that
131 position, no. Not from that standpoint, no, I
14) didn't get any information.
15 Q: Nothing in writing, nothing directly
pe from any person.Anything indirectly that would
1171 indicate that Mr. Harvey had been selected or
(s5) designated as the winner prior to the selection
11s) process even taking place?
P A: Well, it was something that was - it
@1] was a conversation that I had with Dave Volar.I
=z think 1 mentioned this to you -1 think 1
) mentioned it earlier in our discussion.
@9  AndIdon’t-again,Idon’t know how
r2s) this transpired, but what was told to me by Dave

Page 99
{1 Volar was the fact that Sam had went up there at
@ some point in time and said -
s Q: Sam Harvey?
#  A: Sam Harvey went up and had a little
@ meeting session with Dave Volar and, I guess, in
m the course of the conversation told Dave that he
m was up here because he wanted to, you know, kind
@ of get reoriented with Dave because he’s going to
®m be - you know, once this reorganization is
1o finished, he's going to be working directly for -
(11 supporting Dave and words to that effect, that
vz basically he’ll be - you know, he's looking to be
113 in that position and so forth.
114) And, I guess, they had discussion back
115 and forth and Dave didn’t know, well - you know,
11e you'll have to talk to Dave Volar to find out the
11 actual words that was said, but to the effect -
¢ Q: And I plan to, but what I'm asking for
n1g right now is your memory of what Mr.Volar told
[0 you.
@y A: Well, and then Dave was concerned and
2 he called me.l was -
@ Q: Why was Dave concerned? CD0oCO786

@4 A: Well, he was concerned from the
125 standpoint, well, he thought they was going through
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11 a selection process. I mean, just Sam would have
2 to go through a selection process just like
R everybody clsc.And I guess he's gotten - he's
) getting input that, you know, this was already
s made - you know, the decision was alréady mzde.
1 Q: Adonedeal
m  A: Yeah,So we had talked because, you
® know, I had heard feedback and then we were trying
® to get ~ so he called mc.)tnd Ican't remember.
(1o We're missing - playing phone tag or whatever, but
{11 he calied me, I called him or I can't remember who
11z) got ahold of who first, but he had stated that this
113] 'was what transpired.
g  And]Isaid, well, as far as I know,
115 Dave, you know, they've got - they're still going
11e) through the selection process unless Qorncbody made
117 a decision and didn't tell me about it, yoix know,
) So I wouldn't - you know, I wouldn't
119) personally put stock in it from the standpointof =~
r it's a done deal and the decision was made to go
121 another way. We still - as far as I know and as
rz) far as the HR people told me, we're still going
3] through the process.
R4 So I told him that that’s the way I'm_

_J 5 proceeding with this as far as my participation is

m concerned.And I can’t - you know, I can't antest
12 to what - that statement he made to you, you
& know.You know, unless something - some decision
@) was made that I wasn't aware of, this is the
rs) direction we're still going with this. i
& Q: Well, it was your feeling from talking - i '
m to Mr.Volar that Sam Harvey had led him to believe
@ otherwise,
™ A: Correct.
g1 Q: Okay. Let's move even further back in
111} time to the discussion we had talked about earlier -
1z where we talked about the potential transfer of Sam
113] Harvey to the Sequoyah plant prior to the posting
14 and selection process that happened later.And you
115 had related to me the conversation, to the best of
115 your memory, I think, of Mr. Magrath about how he
11 had disapproved of that idea, transferring him out
ps there.
pe  A: (Witness moves head up and dovyn.)
@0y  Q: Do you recall Mr, Magrath telling you,
Ron, sometimes you just have to make things come -
4 out the way you want?
= A:No.
r4 Q: Did he say anything similar to that? _
zs  A: NotthatIrecall,

Page 101

L

) ' Page 10;
1 Q: Did you ever tell anyone else that he
2 had?
B A: What, saxd that you havc to makc
) things -
m Q:That,
1  A: Not that I recall, no.Ididn't -1 )
m didn't - you know, I've just tried to repeat what
18] was said to me at face value, you know.You know,
m that he expressed his sentiments and kind of the .
po) way he wanted to go with this and that s fine. 1
(11 didn’t argue with him or wc didn't get into a long,
11z drawn out discussion.
(133 Youknow, he's the managerand if ~
{14) that's the call he wants to -~ you know, the
115 direction he wants to go, then that’s the wayI
t1e) looked at it. He expressed his - you know he was
(17 pretty clear about his scnumcms Sol dxdn t see
pe) any necd to pursue it further.
pe)  MS.JONES: Okay. Give me just about
{20} ten minutes to rcvxcw my notes.] thmk I'm pretty
21} close to done. ’
=  (Thercupon,a brief rcccss was taken D
=3 ! - BY MS.JONES:
24  Q: Mr, Grover, you just had a lcngthy
S conversation out here in the hall with

Page 103

(1 Mr.Marquand. Do you need to change the answers to

2 any of your questions, any of the questions I've

m asked you? - ’

@)  A: No.Ithink, Brent, you wanted to just

(5 clarify.

=  MR.MARQUAND: No. Ifcounscl has got

(1 any more questions, go ahead.

m A: No.Ildidn't want to change any

[ answers.
1o - MS.JONES: All right. Ihavc nothing -
1y further. ] pass the witness.
12) CROSS EXAMINATION
113 .BY MR. MARQUAND: ~
14  Q: Mr. Grover, I have a few questions,
15; Counse! asked you earlier about the amount of

(1e) time - Iet me sce the cxhxbxts
un A Okay.

s Q: Referring to Exhxbu 1, that's the

1151 chemistry and environmental protection senior

[20] program manager position.

py  A: Okay, . CDhO0078sY”
2z Q: And you testified that, in fact, that

3 Mr. Fiser and his peers who had been chemistry
{4} program managers when they were in this new

@5 chemistry and environmental position spent 2 small
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{1 portion of their time doing environmental types of m  A: Yes.
@ functions, @m Q: You're not claiming to be well versed N4
m A: Correct. @ in TVA human resource policy and practice.
“  Q: All right. When you review the written #  A: It depends on what you mean by well
15 position description, which is Exhibit 1, is there s versed.I feel like I've been -
® a very - is less than five percent of the ® Q: Do you feel~
m functions - are less than five percent of the m  A:1feel like I've got a little handle on
m functions environmental functions in the written @] it with all that we've gone through, but I don't
@ position description? m claim to be the specialist. I think, you know,
pa  A: No,because it was written, you know, 1oy after working with Ben Easley for a time period, I
n1) on a balance - the antempt was ~ like 1 said vy felt at Jeast we had a -
1121 before, a balanced PD to combine chemistry and ngz Q: Comformble.
113 environmental. So on paper it should be a (13 A: It was my responsibility as a manager
14 balance. 114) to have a good working knowledge of what could be
s Youknow,ideally we were shooting for 15 done and what can't be done. So I felt
ve an individual could - could spend half of his time (e comfortable. Now, I'm not sitting here claiming
(7 with the chemistry, half of his time with (17 that I was the expert in all the nuances of what
(18} environmental, 60/40 or whatever the need is for ps the policy was, but I felt I had 2 good working
191 the plant. So it wasn't limited to just five 19y understanding of what the policy was.
ro) percent, you know. 2 Q: There was a discussion about your
ry It wasn't intended for the chemistry 211 understanding that if job functions changed by more
2 people with the chemistry expentise just to stay 2 than 15 percent, then new positions - then any new
3 all chemistry and just do a little bit of r3) position descriptions which were rewritten are
4} environmental. We were trying to cross-fertilize 14 required to be posted. Do you recall that
@251 and get everybody up expertise-wise. £ testimony? A
Page 105 Page 107
1  Q: AsTunderstand it, your intent was tn  A: Correct.Again, I don't know if that's
@ that over time people would pick up the expertise @ fact or not. We'd have to ralk with the HR people,
p in the other area and work into 2 more balance. @ but I believe it was around 15 percent.
4  A: Correct. w1 Q: But at some percentage there's some
®m Q: Okay. = sufficient dissimilarity that they're required to
@  A: Yeah, but that didn’t happen.That was 15 be posted.
m our objective, but it didn't happen in the time m A: Correct.
m frame we're talking about. m Q: Now,do you know, in fact, if the
m Q: All right. Now, later counsel asked m policy is to compare the written position
oy you about your understanding of the consequences of po descriptions or the jobs that are being performed?
(1) reorganizing and eliminating positions and there p1 A: Well, the way it's supposed to be, the
[tz was a discussion about whether or not positions (17 way it's supposed to work is the jobs that you're
113 were similar or dissimilar and what the 113 actually performing should match the position
(14 consequences would be. Do you recall that? (14 description.
ns  A: Yes. w5 Q: Right.
pe  Q: Where did you gain those types of g  A: So there shouldn't be a disparity in
7 understandings about the personnel consequences? 10 your position description with what you say you do
g A: Talking with the HR, human resources, (18] on paper and what you actually do.If there isa
ps you know, specialists involved and particularly 119 disparity, then it should be rectified. So it
roy primarily Ben Easley at the time. We worked - he po, really starts with the position description, which
p1) was assigned to our organization, so we did all our . rs) is what's written. e
3 you know, really conversing with him, @z Q: Okay.So they compare position CD 000>

#n Q: Did you rely on the human resource
w4 specialist and Mr. Easley to tell you what the
@5 human resource policies and practices were?

5 descriptions?
zq A: Right. Now, if there was some reason

5] why you can't do everything in the position
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1) description, it should be understood, and I think
2 in this ~ in our pamcular case it was, you know,

\__/ m what we were trying to get to, that sort of thing. .

#  Q: All right. You're familiar with both

51 Plaintiff’s Exhibit 1 and Plamu.ff‘s Exhibit 2.

@ A: Right.

tm  Q: Just looking at the position

1) descriptions, are they similar or dissimilar?

®  A: Are they similar or dissimilar?
noy  Q: How much - are they substantially -
g A Well, they're dissimilar because you've
11z got the environmental piece.

11y Q: Okay.

pg  A: But in actuality, I mean, you know,
1) from an actual standpoint or a practical

(15 standpoint, you know - you know, like I said -
11 before, the chemistry people did the same thing
pis) functionally in one that they did in the other.
(s Q: Now, you told us that you had a number
o) of people reporting to you.You had Mr. Fiser,
211 Mr. Chandra, Mr. Harvey,Allen Sorrell.
=z A: Right.No.David Sorrell.
23 Q: David Sorrell. And what job
24 description did D:md Sorrell have?

-k/q A: He had the same description as this PD .

Page 108

) dated 10-17-94, E
@ Q: Buthe was pcrforrmng pnmanly
@ environmental functions?
u  A: Correct.And we had another )
s individual, Jim Mantooth, who was in the PG-7
18] position. Primarily same - same basic position
m description, but it was PG-7 instead of PG8 level. -
m  Q: So under this position description,
® which is Exhibit 1, an individual could perform any
1o of these functions consistent with that position
(11} description; is that correct?
na In or.hcr words, if you had an
13 individual who was working as a senior technical
(14) adviser on specific environmental permitting
is tasks -
ng  A: Correct.
nn Q: ~-that’s the typc of thing that
18] Mr. Sorrell and Mr. Mantooth were working on?
pnsy  A: Correct.
=  Q: And at the same time you would have
. individuals such as Mr. Harvey or Mr. Fiser who
v were working as TVAN senior technical experts in
@3 chemical traffic control? -
4 A: Well, let’s use another example, lab

25 QAQC, because chemical traffic control was really -

Page 108
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(1 on the environmental side, but chemistry, that was
1 one of those tasks where we actively - chemistry
{3 people had cxpcrusc and they actually helped out.
@  Q:In fact,it's not ~ do you know if

@ it's TVA human resource policy that an individual
s has to, in fact, be doing all of the specific

m assignments or that they can just be assigned some
8 of the specific assignments consistent with a

) position description?

ng  A: Well, if you look at it - you know,

t1) I'll call it - use this, coin a phrase, Jetter of

112 the law, I mean, from HR, again, you're supposed to

113 be performing - you'}c supposed to be actually

(14 doing what the position description says you do, *-

1151 You know.That’s the purpose of the position

116 description. .

un  Q: Your manager can ass:gn you any of

(18] these things.

151 A Your manager has that flexibility,

r20] but his intent is to have you do what’s in the -

1) otherwise, you have the wrong position

12z description.

s Q: Okay. )

24 A: You know, so you should be right in -

r51 the position description should be developed based -

) o ) Page 111
{1 on what you actually do and - unless we were
@ trying to accomplish something different in this
@ case and that's what we started out with the
) objective of doing.

m Q:Infact,you were t.rymg to accomphsh

{6 something different. )

m  A: Well, that’s why we laid out the - .

{5 objective, but we didn't get there, but,

m functionally - you know, I'll be honest with you,
1o functionally the chemical guys still did the same
11y} thing. The environmental guys still did the same
1z thing under the existing PD. We dndn t get there
13y yet, you know.
ng  Because you change it on papcr docsn t
115] mean you have the ability from a human standpoint,
1e froma pcrsonncl standpoint, to go right in it,but

"o if yougota plzn to try to transition into it,”

pe) which we did, that's what we was tying to do.
ve  Q: You said that Mr. Easley cxprcsscd some
ro sentiment about not posting for competitive bidding g
{21 the new chcrmsu'y program manager PWR spccuhst .

| position. Do you recall that testimony? CDOOO’?BS

m A: Correct.
rz4q Q: Do you know if, in fact,at some point -

r5) in time he did compare Exhibit 1 with Exhibit 2 tb
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11} determine if they were substantially dissimilar so 1 Q: Well, do you know that they interviewed
@ as to require that the position be posted? " | = people for the BWR chemistry program manager A
P A:I'msurc he did, You know, he didn't £ position?
1 sit down with me and say, Ron, let’s go through W A: Well, yeah. The PW and BW, yeah. Yes.
1 this line by line, but he had all the PDs. He was © Yes.
@ reviewing it. He has to make the determination. @  Q: Do you know that they interviewed
m  The organization has to consult him, m people for the environmental - I guess it wasn't
® his organization. The operating organization, you @ environmental; was it?
w1 know, the responsible organization that is doing ®m A: Well, the Rad waste environmental
1o the change, making the change, has to consult the 1oy position, they combined that function.
() human - that’s the way it's supposed to work, g Q: That was interviewed on the same day?
112 They're supposed to consult the human resources pa  A: Idon't know whether that was the same
13 personnel, the appropriate personnel, and decide (13 board or they interviewed - they may have. I
14 and with them get the right way to do this. 1) don't know. I don't recall.
119 Here's what we're trying to do.Advise ps  Q: Now,you,in fact - you earlier
(16 us as to how we're supposed to, you know;, (1) testified as to the individuals who were on the
(17 procedurally do it in the right way. (17 selection board, Mr. Kent, Mr. Correy and Rick
s Q: And the advice you ultimately got from (5] Rogers.
ney hurman resources was that you needed to post that oo A: Yes.
oy position for bidding, the position in - roy  Q: Do you know, in fact, who chose them to
Ry  MS.JONES: Objection. Leading and 21 sit on that selection board or is that something
=z mischaracterizes his prior testimony. 12z you just have an understanding about through the
@ A: Well, I wasn't - again, I wasn't - 3 grapevine?
g  Q: Okay. zq A: No.ldon't know who made the final
ps)  A: - in this process directly. My rs selection. I know Wilson McArthur was invotved A
Page 113 Page 115
11 conversations with Mr. Easley were that he () with that.I mean, he shared that with me, but -
@ expressed concern, sentiments or whatever you want @ Q: He was the selecting official
3 to call it that it Jooked like on - based on the @ ultimately, wasa't he, for the positions?
K way these were written, there was that 15 percent w  A: Right. But he was also involved
[ or greater change functionally in what they did. [ with selecting the people on the board. I
re Okay.And he understood it because he was with us m don't know whether he came up with the names and
m with this whole process in developing it and so m Tom Magrath approved it, but I know he had
m forth, you know. Now, 2gain, I wasn't in that @ involvement because he - you know, he discussed
@ loop. Okay. @ that with me. He said, you know, he was involved
pa  Q: Okay. (10 with that.
¢  A: Because I was basically, you know - 19 Q: The day they interviewed people for the
pa  Q: You were a bystander. 113 PWR chemistry program position, did you witness who
¢35  A: That's right. So he - but I tried to 113 was, in fact, present for the interview?
114} help.And Wilson asked me, well, can you give 4 A: No.Iwasn't, you know, aware of ~
(15 comments on this and this, that and the other. So g Q: Of who was actually involved in the -
e I tried to help as much as I could. Although, I 1g  A: Right.This was only feedback I
(11 wasn't in the process, I still tried to help, you (17 received of who was actually on the board from -
(18 know, take - you know, with this transition. 11 you know, the candidates mentioned who was - who
19 Q: Now, when the interviews were - I want u1s sat on the board to me. ~D0C0"750
0 to change the subject again. When the interviews @n  AndImay have been in error because I
rn were done for the PWR chemistry program manager, on 1] want to correct that if 1 had stated that, you -
@z the day they were done, that selection board also 122y know, Ben Easley was - was on the board. I know
@z interviewed people for 2 number of other positions; 3] it was an HR representative. I may have said Ben
@4} didn't they? 4] Easley.Ithink I undcrstzpd from you that may
ps A:Idon't-1don’t recall. @5 have been an error and it was another -
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m Q:lIcant tcsnfy .
A: Oh, okay.But I just want to let you
U} know I - this was feedback 1 got and I may have

i been in error in that, but there was an HR

5 representative on the board.

® Q: You carlier testified that, of course,

m obviously you came to TVA after Mr. Fiser's

# previous DOL case had been filed.

 A: Correct.
vy Q: And you said‘tha‘t you were told by
11y} Wilson McArthur that Mr. Fiser had a previous DOL
12 case.
ins;  A: Correct.
14 Q: What was the context of that
11s] conversation? .
e A: Well, he had mentioned to me - you
11 know, he had discussed with me 10 an extent that it
118) 'was - it was really tying into the vacant position
ps that the decision was made with the sertlement that
o Mr.- you know, Gary Fiser would be returning to
r1) TVA and would work back - would come back to the
2] chemistry organization and would fill that
fz3) position.
-y And that’s when he said, well, you

\_/ know, it was part of a complzint that was filed and

“Page 116

Page 117

11 2 sertlement was reached and that sort of thing.
1 So it was tied into - it was tied into -~ because
P he explained to me because I didn't - obviously
#] I'm new and I've got a vacant position and I'm
rs thinking, well, we need to go ahead and follow the
ts right procedure in getting it filled. So he
m explained to me the background and why Garyl-'xscr
i was coming back into the position.
™ Q: Okay. So to summarize or rather for me
{10} to restate that, you were the manager of that
[11] vacant position.
1127 A: Right,
113 Q: And you were sitting there thinking
4] I've got to go through whatever the proper
ns; procedure is to fill that position.
ne  A: Correct.
nn Q: And Dr. McArthur told you that we are
g putting Gary Fiser in that position as part of the
1) sertlement of his previous DOL complaint.
~n  A: That's correct.
Q: Okay.

\_/_' A: Now - and, you know, I was informed of
27 that right before he - he returned because I was
4] taking steps at the time to go ahead and try to
5 fill the position because we're going to look

"l longterm employees like Bill Nestel.

Page 118
{1 outside. We were going to canvas outside.
1 Q: So the explanation was to you as to why
13 it wasn't necessary to conduct -
4}  A: Correct. g
m Q:-asecarch or even a bidding or
57 whatever.
m  A: Correct. Because initially when I come
@ to the position, I mean, we were going to look for
® a candidate to fill the position. So I was taking
119] action to do that.And then, I guess, the
{11 setdement was reached and then we were told, well,
112) let’s all stop and this is what - how it’s going
113) to transpire,
e  Q: Okay.There was some discussion in
(15 your previous testimony about Mr. Fiser applying
11e) for a job at INPO and comments that you heard,
(17 input that you heard, about Mr. Fiser being
(18} involved in the middle of 2 DOL complaint with
is) TVA.
ey  A: (Witness moves head up and down.)
r1  Q: And you said you heard that from Jim
2 Bates, who is an INPO cmploycc
=31 A: Right,
r4g  Q: And he expressed or he had heard

. |rs something along those lines from Jim Corbit,

Page 119
111 another INPO employee.
@m A: Correct.
P Q: Okay.

) A: Now,Idon't know whether he heard it
@ directly or he heard that he'd stated that. Again,
& I'm just giving you what I heard from Bates.That
m was the only negative that came up - issue that
@) came up that may have had an impact on him not
m being interviewed.
ng  Q: And I think you said that Jim Bates
111 knew Mr, Fiser?
#1272 A: Yeah.Yeah.They - they - yeah,
113; recognizing that they had been in the industry a
14} long time. They worked together in the past and he
1s; knows - Gary Fiser knows Jim.And, you know,
116 they've been at the plant, so they know all the
CD000'731
s Youknow,Imean,they've either
(t5; worked together or because of evaluators, they've
o) known each other over the years. So all the
@y} permanent people there, long-standing permanent
=z people, basically the industry knows, but Gary
3 has, you know, the opportunity to - he's worked

24 with them as well 2s been on ~ you know, been
s} evaluated at plants that he's worked at, that sort
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(1 of thing. " WITNESS CERTIFICATE
@ MR.MARQUAND: That's all the questions @
m 1 have. I, RONALD O GROVER, do hereby certty: N
4] MS.JONES: Nothing further, o
% FURTHER THIS DEPONENT SAITH NOT. That ! have read and axamined the
1L} 4] contents of the foregoing pages of record of
m - testimony as given by me at the time and place
(] [5] herein alorementionad;
] 5] And that 10 the best of my knowledge and
19 bellef the foregolng pages are a conplete and
111 {7} accurate record of all the testimony given by me at
(12 said time, except &s noted on the errata sheet
113 [8] attached hereto.
[14) ™ lhave orhavenol made
115} corrections to be antached
ne] (10)
I (1)
(0 12 RONALD O. GROVER
s 113) STATE OF TENNESSEE )
20 [14) COUNTY OF HAMILTON )
21 s 1, Notary Public for the
=z County of . State of .
7= ] (16] hereby certity:
[24) 17 That the hereln above named personally
125) appearsd baloreme this  day ol .
{18} 1998, and that [ personally witnassed the sxecution
of this document for the Infants and purpose herein
[19] above Cescrbed.
20] Swom 10 and sudbscrbed before me
this  dayof , 1998, .
R1 R
22 NOTARY PUBLIC
23 My commission expires:
=4)
[25)
Page 122
) The witness, RONALD O. GROVER,
2] requests the foBowing changes 10 be made in the
3] transcript of the doposkion which was taken on
W) January 29, 1998.
5] PAGE UNE CHANGE
)
m
)]
]
10}
o)
1
s
[14)
118
(1
un
s
9
o)
RONALD O. GROVER
R1)
2
Notary Pubkc CD000732
r=)]
{24] My commission expires:
{25
Hall & Associates (423)267-4328 Min-U-Script® (33) Page 120 - Page 12



Aea LUC JUallCT OI Gary L. kiser . Ronald O. Grove
Tennessee Valley Authority January 29, 199:

Page 123
0] REPORTER'S CERTIFICATE
@ .
+ STATE OF TENNESSEE :
‘\\J } COUNTY OF HAMILTON :
1]

»

1, Cathy H Kerley, the officer
{s] before whom the foregoing Ceposttion was taken, do
hereby cenlty that the witness whosae tastimony
[71 appears in the foregoing deposttion was duly swom
by me;
®
That the testimony of sald witness was
[S; taken by ma h machine shorthand and thereafter
teduced 1o typewrlling, that the said depostion is
(16} & true record of lestimony given by sak! witness;
{11} That | am nelther counsel for, related
to, nor employed by any of the parties 1o the
{12] action in which this deposition was taken, and
further that | am not & relative or employes of any
[13] attomney or counsel employed by the parties heretc,
not financially or otherwise interested in the
[14] outcome of the action;
[15) That the sald deposttion has lnno
manner besn changed or alered since same was given
[16) by said witness, but that the same has remained in
rmy possession up to the lme of delivery.

nn
In witness whereol, | have hereunto set
{18) my handthis  day o! . 1998.
1)
20
121) CATHY H KERLEY, Registered
Protessional Reporter.
Notary Public in and for the
\\/ State of Tennesses at Large.
3 My commission expires
June 23, 1895.
D)
251

—/ CD000%93
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Positich Title CHEMISTRY AND ENVIRONMENTAL
PROTECTION SENIQR PROGRAM MANAGER

»,

- )

Location Chattanoogs

Organization Titles:

: - POSITION OESCRIPTIO

- .

- PO NO.

Social Security Number __ PECHDONENGNS

‘e

Pay Group or Schedula/Grade PG = 0

Effective Date 10717794 °

< Jncumbent's
Group TVAN Signature
.* -
Operations Nuclear Qperatiens - Superviser's
’ ~ Signature
Divisien QOperatiens Serviges HRH/HRO's |
. Signaturs
Departmant Chemistrv and Environmental - B. G. Ea_ ¢
Proteceion . Reports to
Sectien . (Title) Manager, Chemistry 3nd Envircnmental
L. Protsgction
Qrg Code Supervisery, : -
x~Approved Jeb Codes __2581 Functien Code: _ L21- 4*.S-chcdu'lc/hy Grada: PG-8
] ' ) . ECIR REVIEWER
POSITION EVALUATION: EVALUATION DATE: _9/21/94 INITIALS: _ IVAN/JEC
®  F13 aso E3 (38) 132 ELP 132 616 - 56-22-22
. K=t Slet K-H Pts _P=5 Slot P=S fts Acct Slot Acct Pts Total P2s -Profile

~ 3

et TION_FURPQSES

Provide sanior tachaical directien, support, and evi;iight to the TVAN chemistry and environmental protection
The {ncumbent

nanages the implementation of dirwctives, standards, <~d palisies and regulations.at a1l TVAH sites. The
fncuzbent {3 the Yead {ndividual for snsuring that hign stanuerds are sat and naintained at both corporate and

. programs.

the sites.
enhances the safe and reliable cperation of TVAN sites..

DIHENSIONS:

Eroloves:

Hanagz‘minUProfusion;‘l/’l’cchnicﬂ ‘-
Clerical/Technical Support T0TA -g

Budaqet:

Operating = 0.
Payrell « Q
TO0TAL = O

/Di:tributien: Original — Hu=an Resources Hicroracords Unit, Kn

T e e —Copy .~ Operations Organization; (15 needed)

Copy = Enployst .

- . -

\ #u (CRED-CPRA 7-51) [7-51] Page 1002
134

Exhibie 5

Copy = Central Office of Unicn Having -Jurisdictien...

The incurbent serves as the primary 1{aiscn belweea the sites and TVAN corporate.

oxville

® ctacrsom = = se

His/her efforts are focused on estadblishing/maintaining a chemistry and environmental program that

CDCCC805



WHE Garv L. Fiser

10/17/9&
S T T (Firsy) (modie) (Last)
. . <
IRINCIPAL AC;OM:%’.
M: - - ’ \—/

1. Provide technical and grogrammatic expertise for implementation of the TVAN chemistry ind envircnmental
protection programs at individual sitss. Provide directicn as neaded for project managers l.uniqinq projects
at his/her assigned site. Oversee the activities of othar persannel assigned support functions for meeting
the respensibilities of this positien. . .

2. Assist site management with interpretation of chemistry and environmental golicy: review and concur with site
procadures and othar [YAN documants that may 1mpact tha progrims, Promote oplimum coasistency among site
preograms.

0:-5 . - .-ﬁ . . - .
3. Recemnend chemistry and :n:\wa':menta‘l protection goals ind specifications that are consistent with bést
industry practices, and assist wvith the implementation of actisns to achieve them. Oirect the performance of

site evaluations of the chenistry and envircnoental protectien programs te ensure consistency and compliance

with established requirasants. R
4. Direct review and concur with root cause analvses for fdentified chemistry and envircnmental protection -

progrim prublens, direct the davelopment of corrictive acticn plans, ind coardinate the implezentiticn of
approved corrective actions,

h . .
S. Direct the performiniée of reculatory and Vicensing reviews of chemistry and environmental fssues, recommend
TYAN respenses or positicns, and concur with respenses te external erganizatiens.,

6. U{l‘!;.! the develogcnent of chemigtry and environmental protection trzining and qualification criteria.
. Conduct specialized seninars ea chemistry and environzental protection techaical topics as rcquutnd:

7. éro'ﬂde Jonc=term/larce scope profect supoort to the plant sites for major chemistry and environnental
projects., Provide short-term plant prodblea response to the siles as reguested. .

8. Perform long-term data trending and assessment of key chemistry and environnental protection data. Provide .
appropriate fuedbick ind corrective acticn propesals 1s necessary. Prepirs an Annual Chamistry and
Envirenzental Protacticn Report; raview for coacurrence with site staffs and {ssue.

9. Function as 3 primary TVA reoressntaztive to the EPRI PWR Prin;ry Water Cheaistry Commitlee, EPRI/SGOG

Chemistry Ceomilliee and EPRI BWR Qwnars Group Chemistry Cormitlee and the ippropriile environmental N
protucuiicg c;mittu:. Coordinate the release of chemisiry ind envirsnzenta] data to outside organizaticns
as authorizaed. : .

0. Serve as 2 chemistrv and envirorment3) orotection spectalis® or alternate dose assessor, or environmental
assessor, in the event of 1 radiclcgical amergency. Remiia on call 24 hours per diy unlass relieved by other
appreved perscanel. :

1. Activelv encace in weekly plant tourg, perscnnel fatervievs, ebservatien feedback and working meetings during
;cutinn cperations and plant ocutages. Coordinate with sitas the preparation for INPQ evaluatiens and
esponses. .

2. Functlien as tean Teader and provide technieal excertice in support of the Quarterly Chemistry and
Environzantal Protecticn Team issesszents for TYAN gites.

3. Chalr working groups such as radicanalytical working group, and analytical working group, the radiolegical
assess=ant review committee. .

4. Develoo research and develocment profect $ysues and act as techalcal coordinater. Compile data and research

pesitions thal suppert requests for gsystams specificatiey changes and engineering design changes,

o ———— .+ e e—
- O i ¢ —— o —

. CDOOCSCe
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¥ .

;‘HE“ ~g5‘-;7 L. Fiser ZFFECTIVE DATE 10/17/94
. T (First) (micdls)  (Lase)
-® - . <

¥ e e L . :
: .:as a senicr technical adviser and assist in carrying out site specific environmentil permitting tasks
J.ch as NFOES, MEPA, underground storige Lanks, asbestos, 404 Pernits, landfil1/disposal, nixed waste,
terial storage, storm waler, L L
2. Provide direction in the Implementatien of sits hazardous saterials contral plans, the preper handling and .
shipping of hazardous wasts, nixed waste and solid waste. T .

3. Functien a¢ the TYAN senior technical expert to the sites in the 3reas of Chemical Traffic Centrel plang,
bulk chemical eontrol, handling ef spills, PWR and EWR cperational chemistry control, laberatory QANC,
radicactive affluents, dq_»&tr}]izztien, post-aceident sazpling requirements, and fa.:"lcd._f_u_q action plans.,

4. Develop and interprat detailed data trending fn the areas of prisary and secondary chemistry for both BWR's
and PwR's, auxiliary and makeup systems chemistry, radicictive effluents, site ‘snvironmental discharges.
Provide specific feedback for improvenment on 2 routine basis.

-

-
S, Make reccrmendations to TYAN siles on resin type for usage in a1l plant applications. Assist the site in the -
development of rasin specificaticns and analysis. ﬁ .

€. Undcr:t;nd L‘.u purpose and provide dirsction to TYAN site staffs in the {rplezentation of such programs as
ETA/Boric Acid/Molar<ratio control, sacondary FWR Chemistry Control, I1GSCC, mitigation, HWC and linc
{njection programs for EWR's, zebra russel/clan control in survice water systems.

7. Function as the sanior technica] expert and provide directien to the TVAY sites in a1l aspects of PWR steam
generator chemistry/cerresion cantrol' which iaclude hidecut retum evaluations, sludge lancing, chemical
clraning,and corresion preduct transport minimizatien. '

8. Function 35 the senior technical expert and provide directien to the TVAN sites in the areas of OOCH and
radiclogical effluents management. Coordinate all regulatory updates. °

KINIHUM QUALTFICATIONS:

nager sheuld have 2 bacheTers degree or the equivalent in chanistry, environmental scisnces, or chenical
tring, {ncluding formal training and experfmnce {n ranigesent. The maniger shall have at least eight years
' tessional experience in applied chemistiry or anvirsnmental protection, with experiance at an operating
: ;¢ plant preferable. The maniger should have detailed knowledge of rodara analytical and radicanalytical
\ Lent and metheds used for performing all required chemistry and environmental analyses at TYAN sites which
{nciudes equipment operaticn and capabilities.? He/she zust possess 3 vary goed knowledge base in the areas of
environnentsl regulations, FWR and EWR chemistry contrel guidelines and purnitiing raquiremants. An advanced

degret and ten yrars experience at the professional or minigerial Tevel are desirable. -

-
. .
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po 2 PD NO. 960383
Lo . POSITION DESCRIPTION
f. b4 * v
Name Sccial Secunty Number \'//
- Chemustry Program Manager
Position Title (PWR) Pay Group or Schedule/Grade _PG-08
Location Chattanoocga . . Efectve Date
Organizaticn Titles:
Incumbent's
Group TVA Nuclear Signature
Supervisor's
Operations Nuciear Ooerations Signature
. HRM/HRO's
Division Operations Suoport Signature
Cerporate Radiclogical Con:rol Reports to Corporate Radiological Control and
Department and Chemistry (Tils) Chermistry Manager
Section .
FOR COMPENSATION PLANNING AND ANALYTSIS USE ONLY
CPLA RZVISWER
POSITION EVALUATION: EVALUATION DATE: _7/16/85 INITIALS: JEC
713 250 E3 (38) 132 1P 132 514 55.22-22 =
K-H Slet K-H Pts P-S Slet P-S Pis Acz: Slot Acct Pis Total Pis Profile Profue
Approved Job Title: PROGRAM MANAGER Schedule/Pay Grade: PG-08 4
-
Organization Code: Job Code: 2581
Supervisory Code: N
Funclicn Code: L20 -

POSITION PURPQOSE:

Provide senior tezhnical direction, expert suppert, oversight, and Program/Project management in the chemistry programs of the
TVAN facilibes. Develop programmatic requirements for chemistry management programs. The incumbent serves as the primary
liaison between the TVAN sres and TVAN carporate. The incumbent manages the implementation of directives, standards, anc
policies and regulatons at all TVAN sits. The incumbent is the lead individual for ensuring that high standards are set and

maintained at beth corperate and the TVAN sites. His/her efforts are fccused on establishing/maintaining a chemustry program that
enhances the safe and reliable operation of TVAN sites,

DIMENSIONS:

Typical sze of prejexts - S10M « S10MM. Annual projects managed - 10
Other:

4. Incumbent acts as Manager, Radiological Control and Chemistry, in his absence with the signature authority and control of the
budget (SIMM) associated with that pesition

2 Serves as Technical Contract Manager establishing, conwolling, and maintaining multi-site chemistry services and material
contracts. (Material and Services Annual Budget S1I0MM)
3. Serves as Radiclogical Assessment Manager in the event of & nuclear site emergency.

Distribution: Original - Human Resources Microrecards Unit, Knoxville - CDOOOS8CS
Cepy - Operations Organization (as needed)
. Copy - Central Office of Union Having Jurisdiction
Ccpy - Employee

TVA 12A[HR 7-81] Page 1 of 2 .
$60383.doc




KPBSITKSN TITLE: _Chemistry Program Manager (PWR) ' '

PD NO. 950383
NAME SSN ; + EFFECTIVE DATE
- (Fes)  (Micde) (Lasy ,
Y- * .
"RINCIPAL ACCOUNTABILITIES: , .

of Respensibilities
‘ i IN, WBN (PWR) Chemistry Program
scondary Chemistry Program Susporn lor TVAN PWRs
Post acsiden! sampling systems :
" Cooling tower chemistry .
Sofware control program -
Analytucal Werking Group Management for ali TVAN site

Mult-Site Technical contrast Management such as Ecolochem, Dionex, PASS services for all TVAN sites

Provide technical and programmatic expartise for
dicection as needed for project managers mana

[ B K B BN

-t
N .

implementation of the TVAN chemistry program at individuaPsites. Provide
ging projects at SON and WEBN. Oversee the activities of Ener personnal
2ssigned support functions for mesting the responsibilities of this pasition.
Function as the TVAN senior technical expent

to the sites in the are2s of PWR Sezondary chemistry control.
Function 2s the TVAN senior technical expert and provide direction in the implemnentation of such pregrams s Molar Rato
Control. Secondary Chemustry Optimization, and zinc injection. .
Assist Management with interpretation of chemistry policy - review and concur with site procedures and other
that may impact the programs. Promote optimum consistency among site programs. .
Rezommend chemistry program goals and specifications that are consistent with best industry practices, and assist with the
implernentation of actions tc achieve them. Direct the

performance of site evaluations of the chemistry program to ensure
consistency and compliance with established requiremen :

oA wp

documents

»

Direct review and concur with root cause analyses for identified site chemistry program problems, direzt the development of
corrective acon plans, and cocrdinate the implementation of approved corrective actions. "

Direct the performance of regulatory and ficensing reviews of chemistry issues, recommend TVAN responses or pesitions, and
.. .concur with responses 1o external erganizations.

N

Develop and conduz! specialized seminars on chemistry technical topics 25 requested and conduc periodic training reiated
cbservations/provide recommendations for improvements as necessary, .

Provide long-termflarge scope project support to WEN and SON for major chemistry projects. Provide shori-termn plant
problem respense to the sites as requested. . .
10. Perform fong-lerm dalz trending and assassment of key WEBN and SON Secondary chemisiry data. Provide appropriate
feedback and correclive action proposals as necessary, Prepare an annual WEN 2nd SQN chemistry repart with review anc
scurrence with site siatfs and issue.

o o

.

iction 25 a TVAN representative to the EPRI PWR water chemistry committee, PWR Owners Group Chemistry Committee,
{ ; & 3ppropriate industry and regulatory workshops/canferences/serunars. Cocrdinate the release of chemistry data to outside
N\_drganizations as authorzed '

122

Serve 25 2 Chemistry specialist, does assessor, or RAC/RAM in the event of 2 radiological emergency. Remain on call 24
hours 2 cay unless relieved by other appropriate personnel during emergancy events, . . .
Actively engage in plant tours, persenne! interviews, observation feedback and working mestings during routine operations and

plani sutages. Ccordinate with sites for INPO evaluations and responses,
14, Funclion as team

leader and provide techmical expertise In suppon of the Quarierly Chemistry Team assessments for TVAN
sites. - vt
135 :

. Chair Anaiytical Working Group for all TVAN sites and ERML ;
15. Develep mult-site contras: technical spezifications and act as tezhnical contract mana
makeup water, Dicnex services, PASS services, bulk chemicals for all sites.
77, Actfor the Corperate Radiological Control Manager in his/her absence.” -

%8. Provide effeztive communications of the Corporate Chemistry Program to the TVA nuclear sites.
MINIMUM QUALIFICATIONS: ) ’ Lo

13.

per for applicable contracis such as

The incumbent should have 2 bachelor's degree or the equivalent in chemistry, environmental sciences, of chemical engineering,
including formal training and experience in management. The incumbent shall have at least eig.ht years of prolessional experience
in applied chemistry, with experience 3t ar cperating nuclear power plant preferable, Th; incumbent should have a detailed.
‘knowledge of mocern anzlytical and racicanalytical equipment and metheds used for performing all required chemistry enalyses :;
TVAN sites which includes eguipment operation and capabilites. He/she mus! pessess 3 very good kncwledge base in the arezs ©

PWR and BWR chemistry contrel guidelines requirements. An 2dvanced degres and ten years experience at'the professional or
maznagerial level are desirable, : . :

ks

Incumbent in this pesition is subject to rotationat 2ssignment.

~
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Name

GARY L. FISER

PERFORMANCE REVIEW AND DEVELOPMENT PLAN
(FOR MANAGERS AND SPECIALISIS)
(For COO & TVAN Use Only)

Social Security Number m_

Position Senlor Chemistry & Enviroomental Scecialist
Review Pariod ___10/1/%4 to 9/30/95 -

Date of Annual Performance Review

Exceads Expectations

Hests Expectations

Meots Some Expectations

Unascceptable

0T8000dD

VA '
\

Organization Chemistry & Enviropmental Protection

PERFORMANCE RATINGS DEFINITIONS

Individual far excesds expesctations for this objective or expsctation. Frequently makes significant contributions
well beyond job responsibilities.

Individual consistently meats expectations for this objective or expectation. Employee knows and pesrforms the job
well. HMay occasionally exceed expactations in some areas, Fully competent and valvable smployes.

Individual partfally meets expactations for this objective or expectation. Improvement In this ares Is necessary
for the oyee to fully mest espectations. Performance does not indicate successful completion of all assigned

responsibilities.

Individual consistently below expectations and performance is vnacceptable for this objective or expectation. Hay
require more supervision than expected. Improvement required to mest expectations.

QUARTERLY REVIEYW DISCUSSIONS '
ﬂmmu“lf_gplo Ean Hmmuardiml 4th
f 5’?( L{ 2 (4 10/30/?(
Date Dikculsed “hate D ate {iscusse Date Discusted
[2-95) 1.....2028G . ‘ K | (
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(

) ) PERFORHANCE OBJECTIVES PERFORMANCE SUMMARY EXPECTATIONS
Establish specific results or goals that this Raview performance against sach objective. W EBENEREE
employee {s expected to achleve during this Discuss results achlavad, areas of success, E /]
rating perfod, (Additional pages may be used and improvements needed. Clte examples I N
as necessary), where appropriate below. Then mark (X) in the G M|A

column on the right which bast describes the H EJC T
employea's performance. T E]C 0
E TIE] T
x X S|{P]| A
C|H |l L
EJE|JS|A
EIE]O]| DB
D(T|H]|L
. SIS {ELE

1) Mest the expectations of the Corporate Chemistry |Satisfactory results achieved. 15% X 45
t Environmental Protection (CLEP) FY95 Business - '
"Plan, Management Expectations and Goals as
determined by the Corporate CLEP Task List.

2) ?;l:hln focus on CLEP/TVAN Top Ten priorities Satisfactory results schieved, 15% X 45

‘ st. s I "

3) Support adherence to the FY95 budget ioqulrcmont; Satisfactory results achieved, 5% X ISL
& continually look for effective ways to reduce .

g ‘costs. . L . . ‘

4) Function as lead chemical engineer, In support of |Excellent effort; Gary played a key role in assisting the' 5% X . 20

.. WON site startup preparation, . |sVte staff in addressing program deficiencles/solving Co '

. problems in startup preparation. .

Si‘VI:lt,TVAN sites-on a routine basis’ (consistent " |Excellent effort; Gary consistently exhibited a high Tevel of{15% X 60
with REP responsibilities) and exhibit a high support for site activities. He was a key playsr In helping .
Jevel of wgport for site activities. Site to address.critical fssues at all sites,

. badging to be accomplished az required. :: . . ’ SO ! ,

6) Pursue a hlqh'lovcf of technical capability by Satisfactory results achieved, 5% X : 15
personal development and attendance at appropriate ” :
conference/meeting, L. .

7) Hanage lmplom'mtatlon of multi-site raw water Satisfactory results achieved. 5% . X 15
contract. 1 _ N

(’8) .Assltt fn development of monthly and annual The annual chemistry report was completed. Monthly reporting| 5% X 15
P chemistry report for WBN and perform routine data |has started, but improvement is still needed to get a .

gg reviews. . ;om;')h!o‘rcport Issued by the site staff on a consistent

“{basis.’ )

R sis

@
.

o . .

VA 45355 {1-93) (2-95) ¢ Performance UbJectivas = 70 Percent of Total Welght _ _ _ _ _ | Total




PERFORMANCE BEHAVIORS

(

BEHAYIORS PERFORMANCE SUMMARY EXPECTATIONS
These behaviors come directly from TVA's workforce Review performance against sach behavior, . . 4131 2]
migssion. Employee and supervisor jolintly decide Discuss results achleved, areas of success, U
wvhich of these behaviors specifically apply for and improvements needed. Cite examples W N
the review period. Choose up to six buﬁav ors, where appropriate below. Then mark (X) in the E HIA
with no behavior receiving a welght of less than 5. column on tﬁo right which best describes the I ElC T
employee's performance. G EJC] O
) H E T|E 1
T X s|P] A
Cl|H T L
4 EJE|S]|A
EJE]O}B
DI TH]L
SI1SIELE
1. High Performance Excellent sffort; Gary has been very proactive in this area, | 5% X 20
Sets clear goals for self and others; includes He consistently takes the lead in finding solutions to
the needs of customers in s-ttlnf these goals; problams to make projects/programs successful and assumes
shows persistence and dependability in accomplish-|personal responsibility.
ing goals; looks for ways to make projects
successful rather than finding reasons for
fatlure; takes personal responsibility for ensur-
ing results are achieved.
2. Teamwork Excellent effort; Gary Is a superb team ﬁla or. He Interacts| 5X X 20
Shows a team orientation by placing team goals well with peers and site counterparts. He hag worked well at
over individual goals; effectively communicates all sites and has been invaluable In keeping key programs
fnformation needed for task completion; contri~ |moving forward. He has often been asked to step into crisis
butes actively to group projects and meatings; situations and has always met the challenge.
develops positive and productive relationships
with other team members; works to turn conflict
into "win-win" sltuations; looks for shared goals
with other workgroups.
3. Diversity ,
Sesks and uses a broad range of experiences,
backgrounds, and points of view to achleve
organizational goals; treats co-workers with
dignity and respect; encourages and supports
actions to ensure a representative demographic
mix in the workforcs.
4. Innovation Excellent effort; Gary always looks for and pursues cost 5% X 15
Develops orlginal, cost effective, and resource- |effective and efficient ways to complaete tasks.
ful approaches to work sitvations® encovrages ‘
and recognizes the initiative and creativity of
() others; takes sppropriate levels of action to
D get the job done right.
o
Q
o .
Eﬁk 4535 {1-93) T2-95] 3 otal
) —93__
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PERFORHANCT" /10RS

-

\\‘ BE“AVIOR&

These behaviors come directly from TVA's.workforce

mnisslon, Employee and supervisor {olntly decide

vhich of thete behaviors specifically apply for

_ the review perlod. Choose up to six boﬁav ors,
with no behavior recelving a weight of less than 5.

e
PERFORHANCE SUMMARY

Reviaw parformance against each behavior,
Discuss results achleved, areas of success,

and improvements needed, Cite examples .
where approﬂrlatc below., Then mark (X) in the
column on the right which best describes the
smployee's performance.

N =~ DO~mC

S

EXPECTATIONS

4

k]

A=-4mmz

2

MIOW w—ammx

.ﬂr‘ﬂ>—|ﬁmﬂﬁ>z=;

[l 2T~

5.. Continuous Improvement :
Determines customer expectations; 1dentifies
strengths and weaknasses in present work methods;
uses 8ual|ty problem~solving tools and techniques
to develop new and more effective mathods; creates
a non-blaming atmosphere while exploring past

. mistakes and future methods changes; evaluates
continuous Improvement for self, suppliers, and
customers bY: datarmining performance benchmarks,
setting explicit, measurable goals, and measuring
progress toward goals,

6.. Coaching and Developing A
. Sets clear performance expectations with each
employas; provides ongoing feedback; works with,
employees to prepare ?ndlvldual development plans;
provides support-and resources for Implementation
of development plans; evaluates performance based
on astablished expectations,

7. Leadership - -~

* Consistently communicates a clear direction for
the workgroup; gains commitment and participation
by modeling actions necessary to accomplish the
drrnction; implements an or?nnlzntlona or cul-
tural change that glives action to organizational
vislon; recognizes and rewards others for their
contributions. .

By Communication

)= Sends and receives fnformation clearly, accu-
O rately, thoroughly, and effectively; verbal,
O vritten, up,. down, lateral, one-to-one, and
& group communication,

m .

(.Y

Excellent effort; Gary always sticks with problems until
they are solved. He has the abllity to work with site
counterparts in getting good solutions/fixes In place. He
always strives to seek a win-win situation,

Satisfactory rt;ulls achieved,

Bx} -

5%

X MMOMmMOXm

20.

15

(&
TVA 4535 (1-93) [2-95]) 4
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- PERFORHANCE BEHAVIORS '

BEHAVIORS PERFORMANCE SUMMARY EXPECTATIONS
These behaviors coms directly from TVA's workforce Review performance against each behavior, . 41312
mission. Employee and supervisor jointly decide Discuss results achleved, areas of success, U
which of these bshaviors specifically a plY for and improvements needed, Cite examples W N
the review perfod. Choose up to six blﬁlv ors, where appropriate below. Then mark (X) in the E]X H|A
with no behavior receiving a welght of less than 5. column on the right which best describes the I E|C T
. smployee's performance. G EfC 0
H E TIE] T
T X S{P]| A
CIH T L
X EJE|S|A
EJE}{O]B
D|T|H|L
SI1S|1EIE
9. Interpersonal Skills
Interacts with others in ways that enhance
understanding and respect.
10. Judgement and Decision Haking
Shows readiness to take action based on factual
information and logical assumptions. )
11. Planning and Organizing Satisfactory results achleved, ' 5% X 15
Sets goals and develops ‘strategles for meeting
goals.
12, Technlical
Shows familiarization and utilization of taols,
equipment, conctgls. methods, and procedures
which are discipline specific and necessary for
professional excellence.
! i
. *Performance Behaviors = 30 Parcent of Total Welght _ _ _ _ _ _ _l Total| 15
OYERALL PERFORMANCE
FORMULA RATING
Objectives Rating Total = _ 2310 MEETS
! EXCEEDS HEETS SOME UNACCEPTABLE
Dehaviors Rating Total « 105 - - o
Overall Rating Total = _ 335 Ofvided by 100 = _ 3,35 l I I.K__l I ! I 1
73, 3.5/2. 2.572. léilan
' elow
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Overa..
Strengths:

mm< ummmmmmummum_mumumm_u( inout,)

. *

7

Overall
Dev. Needs:

routine basis: continue to focus on work plannipa/timely_task completion,

CAREER QBJECTIVES (0 -~ 3 vears)

(2)

Employee's statod Career Objectives:

(Priority order)
() ﬂmmm.ﬂumh&n.md.inﬂmnmm&ﬂ.ﬂnﬂuﬂnn___ (3)

(4)

INOIYIQUAL - DEYELOPHENT PLAN

AREAS FOR DEVELOPHMENT

Develop computer based skills
Develop computer based skills
Develop computer based skillsg
Desvelop computer based skills
Develop computer based skills
Develop computer based skills
Develop computer based skills

CISN00dl

List specific knowledges, skills, and behaviors to be
developed, Indicate areas of current performance

ACTION

List steps which can and wi11 be taken to
address these development needs.

TARGET
DATE FOR
COMPLETION
(12-18 mo,)

COHPLETION
{(x)

asterisk ().

Attend MS Word Processing Trng
Attend Lotus Freslance Trng
Attend MS Excel I and II Trng
Attend MS Project I and I1
Attend Harvard Graphics Trng
Attend MS Access Database Trng
Attend MS Power Point Trng

780
780
180
100
T80 .
180
180

Items could not be
complated dus to work
scheduling changes ..
affected by the.loss of
2 group members this
reviev perioed,

TVA 4535 (1-93) [2-95] 6




* | OVERALL SUMHARY OF PERFORHANCE:

the sites,

EAPLOVEE ACKIOWLEDGERERTS

(Hy signature meant that 1 have been advised of my performance)

Employee's Commaents:

( L
EMPLOYEE SIGNATURE: —“6;1‘/4{] oare: 1O~
APPROVALS? oE
SUPERVISOR SIGNATURE: A DATE: 4 °/ 7 0/? £
ERLD REVIEW: _ ﬂ/gw DATE: ' /;if47/
st o cimson: _ DUl gely wies ][4

318000a0

TVA 4535 (1-93) [2-95) 7
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QUESTIONS FOR
PROGRAM MANAGER, CHEMISTRY
Eee10f) g Boucqead
g,;.‘,chw Lo~ "‘"S'
- 5.[0‘5' wp 2 l’wh n.——ﬂ
«bon
Indicate wcalcncsscs that you netd to address xf ‘you fill this position.
o petaid W M v

3) .Partofthe accounﬂiomncs for this posmon is that of assessments. How do you go

@ What strengths do you have that will benefit this posidon? —

about assessing the effectiveness of a program and then to develop corrcctwc L
actlons for weaknesses? , . . el Lov
. . . - faisn oo
4) - If in thc process of seeking codsensus ﬁom tbc three sn&, you have one sm: f.hat fo furd
disagrees with the others, how do you resolve the issue? D v
N A ‘a..J'
5) How much timc should the individual that fills the position spend at a site and why?
6) One of the requirements of the position is the potential to rotate and be assigned to | ¢ fue o
fill a site position How do you feel about being assigned to 2 snc temporarily or_ ff‘ -

permanently? ) .
. opea pad try VyE RS e
@ Describe 3 projects/programs you helped to initiate, develop, and complete in the — st ﬁ"

Chemistry areas. /ua‘\q,fwicﬂ % Q(T % W =

8) What do you ses as the main role for t]:us posmon'7

PW .
- » Dicsent et r},m&s? L maﬂwvf % Lo
@ Describe the level of rcsrponsxblhty thi posmon’s‘f;zg'x.(lc?7 bave in comnb r.gé 1 the T

success of the site’ Chemistry prograims. ivuvl derm Tk ‘9(,-.”(‘ Den2
‘il Loy Yor ; -itd D o Lo fene woith Bou %at&weix‘fcfwd——* hom
10) . What is your method of getting work accomplished for the sites (i.e., how do you go M
about working out solutions and fixing problems)?: .
D el il ol v

Dcscnbc at feast 2 chemistry concerns of TVAN. . “
M ” le — fw«lw‘ W "
A ::9 cﬁ.ne thc terrn “denting” and where and how does 1t occur ,!! — -:Q

ZD Uik syt cuta 4L, [B_ AT s &

What is Hydrogen Water Chemistry? How would Hydrogcn Water Chcmxstry
benefit BFN?

13)

-

4) If an INPO evaluation determined thzt a concern should be 2 finding and you
disagreed, how would you attempt to resolve the issue?

CDOOO0S1'7
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QUESTIONS FOR o Bt « S
- mmx vb(.f&l.#—'- '

2
) (page 2 of 2) o froxe - >
it s gt [T
Discuss the INPO Chemistry Index. What is its significance? | * """‘W %
) 2.0 =L ey 1B u
16) ) Discuss your specific mapagement experience and training. v 4 SOu .y,
. o eafcat —— e

2:\RadChem\Wilson\SLection.doc - T‘MM “ et ad
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