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EMPLOYEE APPRAISAL FOR MANAGER AND SPECIALIST EMPLOYEES
for Fiscal Year ending September 30, 1989
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Pr. Fiser's performance for FYBB weg adeguate and improved to solid performance N U
through the first three quarters of FYB9. Through this period he demonstrated -2t 55

continued wezknesses in sprressiveness and communication skills, Following "«.‘,;

specific discussions and coaching in these aress, I have noted improvements, “;;5.5‘

Blthourh not to the depree T would have expected. Personnel-related asction is T iere

pot tsken spontaneously. While sctusl chemistry results sre good, the wesk- .

pesses noted lsst vear persist. Materisl condition improvements of chemistry F e

equipment i# not being pushed sdequately. -2 ¥
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assignnents on which'the emwloyeo will be evaluated throughout the fiscal yoar
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PART p A Performance Standards - (To be completad at the beglnnins of ths

‘ fiscal y year) Stste the major accountabilitles, specific projects and/ors.
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* SIGNATURES (indication of understanding the performance standards for tho next
12 months and that they may be sxended at anytime):
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"NAME

- PART I
i-°2t “year and evaluated at the end of the fiscal yecr) The following list those
~ > _behavioral standards against which each exployee should be evaluated.
...~ extent to which they are used will vary depending on the nature of the
. positlon of the employeo and the type of organizstion.
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C. L. Piger
I

Ba'ha:.r.iora.l.Standarda - (To be revised at the beginning of th.a figesl ‘;
The

] \:
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Others may be added as
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FLEXIBILITY low / /_X 7" 7 ¢ nigh,
Coxxents Tends to follow rather than lesd, therefore sppears to be qulte .-
flexible. Was not actus TEO eas associated with RIF
process.

DECISION-MAXING low / /I_X_/ / / high

Comments T feel that T have to have prompt declision making.

DEPENDABILITY
Cozments Meets work schedule as mssigned.

low / / /7_x [/ / high

SELP-MOTIVATION low / AR &Y,

Comnents

/ high }}5
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INFLUENCING OTHERS
Coxzzents

low / /7 X
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PROBLEM SOLVING AND ANALYSIS low / / /_X / / high

Ccermmnents

i

~ L
e Ae?
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E 30l

low / 7 / / X

TECHNICAL/PROPESSIONAL COMPETENCE / high ks

t‘.r

Comnents _ Technically very competent. s
i

T\

o . '.\E“I

INNOVATING low / /I_X / / / high - oLl X!
Comments _ Not & risk taker. gD, 2

low / / X /

ORAL COMMUNICATIONS

/ high i

Corxents Tes not assertive end tends to tslk sround subject. g
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15.

16.

17.

18,

19.

:"'-'

.".'ng,xg"-c L. ?1ser i

. Y
Tev g .

-TITLE/PG Chem Superintendent/M-9 ° DATE _ e

7 | " AT

WRITTEN comzcumus: A

low /.7 X 1
Commants *

SUPERVISING - . i low/_- 1 X 7 /27 high

Corments  Relies almost excluslvelx'on power of position. Does not spend
sufficient time with RLA.

: ¥ 4

TEAMWORK : low / / /_X /7 high ,-;;,-;_5,3:'_'
Comzents I8 8 team player. Concerned primarily with chemistry, but : E, :
helps tean put in context. RS

v

PLANNING AND ORGANIZING
Comments

low / / /_X [/ / high

vy

Ty
%2

.
€4 4t w WitV
_ H Tl

!

*

U

SUPERVISORY IMPARTIALITY low / / /_xX 7 / high

.-"' 1. b3 .
.

Cormments

--;‘:.'
SUBORDINATE DEVELOPMENT low / /I_X_/ / / high Vraluy
Comuents __Has not prepared a subordinate to assume his position, L i\

g

LR Y-
‘;"‘.' ", »
PR

ORGAN1ZATIONAL KNOWLEDGE low / 7 /1_X 7 / high Sl
Comments < S
B

l‘
Vg 3
'5&&:

.3
EMPLOYEE COMMUNICATION low / _X__1 / / high ¢ ,g'ﬂ
Comments __Does not pet message over clearly. Tends not te answer . ,?w
gquestions directly. .

RESOURCE MANAGEMENT
Comnents

low / 7/ /_X [

/ high

/ high

low / / / 4
Comments ‘
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PART'II; " Employes Api:ra g3l - '(Io be completeil"'at the end of each quarter)
Summary statexent of the employese's performanco during each quarter of thse |
fiscal year as noted by the manager and dlscussed with the exployes. .o
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. FIRST QUARTER - .

' MANAGER DATIE . - :
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EMPLOYEE DATE

SECOND QUARTER

SIGNATURES:
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- R S * e L YRS VISF St st .

.'., -+ PART II1 Employee Appraisal - (To be completed at the end of each quarter) | - .

é?,w{' Suzmary statement of the employee's performance during each quarter of the
ﬁfﬁ:@; fiscal year as noted by the manager and discussed with'the exployse..l,.i: -
Ev-. :;,---.. - -'- .._ . . '.- . N . - ..:;-‘ R .‘.' .Io' .
LT THIRD QUARTER ; T e -
S, - . RS

Shom e -3 . LY :

2o z

. SIGNATURES:
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P

.5.
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KANAGER DATE

.‘-,"""{", .

=T EMPLOYEE : DATE

are
]

..
stitrnys
: l\-f‘r. Z .
’e " ).‘ d
el
>4

POURTH QUARTER _ Mr. FPiser has improved in this quarter. Apgressiveness and -

tends-on management of personnel problemg is still not where it should be for a

e s
superintendent. He did perform well with a technical problem that arose this M i€

quarter (DG fuel sid sampling). T need to see & more can-do attitude end ' P

active decision making in the future.
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L 'rho 1nfomtlon requasted on this page is cptlonal.'i’_!t 13 intended to: ‘-.
"E’“’{;-;—-,\.% .urve as an 2id in identifying career.and developmental opportunltles which!y T
Hég;g?E“"' ‘are in line with both the goals. of. the exployes and the needs of tha<zg‘u5;ﬁ;,
i .‘."'f« . organization.!: Your supervisor: is to aéd his/her comaents; dlscuu -thlg Sidec it
,~information with you, suggest.a development plan’ (a3 sppropriate); ‘and forward,;?ﬁ&%;

:-- "this informstion to the next-level of supervision.;® You will have. an"’ il Ine ,._-ir"\';:;.é:‘

’ opportunity to update this information once a year, or you may requont that lt' ?
. ba updated any tima you desiro during the course of the year, ¢’ {'v* . .
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‘2. Describe your main strengths which nupport your carear interests.’

DBVELOPHEHT ACTIVITIES . crs N

3. Please describe any activities you have undertaken to develop yeur
knowledge, skills, or sbilitles so that you are better prepared to putauo
your career goals. ..
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,‘3 BEAME _ G, L. Fiser TITLE/PG Chem. Superintendent/M-9 DATE RIS
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- (TO BE COMPLETED BY KANAGER) . - )

5P ) A
iR~ e DZVBLOPHP.N‘I PLANS (conocidered the needs of both current and potenthl future :ﬁ'i
s gpsignments) . ol

I . JER

-5e¢i Area To Be Developed £ Actions T

£ (e g coursen, pecignmente, ohQ) ., 0303
_ £ : A
Sl Aggressiveness £ Arees of weskness can only be -5
3 £ corrected in a line manggaement . 3.
Communicstion vertically £ position with increased coaching/ -

£ counseling by nmyself.
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FLENTY
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e

More active involvement from ma. B

P N . 2T

'\t‘ s,

I“-f‘

T

P Y

o, L

* 0 e ae

.
!

s

.

memmlmnlmmnnmnﬂnnnnmnmmmmnnm
v.-n-.wt?‘_l}w

.

’ Loy
~y G uhy

[ FRAZA
of 4o

st '-.. .1»,: -J-.-.‘t' u.';-.a'?"'
“itr 3 .“.'
-Ps‘asﬁ; :ll. a ""?"'u'“’" 31.. 2 Ps"w'\a

. PR = 1‘}

-

o Rz e ity
-l wad S .,__“_.‘,..-td‘?_,)\’/—u s ,,.,.,.\......e-

m SA
g;\;. S R a3 PR TR A s X ?ﬁ' i -P-L-v‘:&"



