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-)QE.*1.Fiser TITLE/PG Chemistry Env. Sut I)ATE~

PART I.A Performance Standards- (To be completed at the beginning of the
~j~Jj~-fiscal year) State the major accountabilities, specific projects and/or'-7

assignments on which the employee vill be evaluated throughout the fiscal yea?.

.. PERYOZMANCE STANDARD TARGET DATE -

2.3.3 Number of open CAQR~S <

MJL-OPS: No. open CAQRS < 09/3D/91-
Qz v F cps GAJttD . 09/30/91 -.

2.3.4 Number of late CAQRs C 8% of 'open End of FY j-'

No CAQRs in 2nd or 3rd level escalation

5.1.11 Conduct chemistry activities to achieve a chemistry End of FY
14Z. index of 0.20 per unit, recognizing this is for

normorpholine operation.

* 5.2.2 Implement actions as scheduled at Sequoyah from 04/30/91

- INFO's self-assessment and findings from 1989
evaluation to support the next INFO evaluation .

in May 1991. :

5.2.3 Throughout FY 1991, for any INFO overall or other End of FY -i

* *pe rf orman c eindicator that does not meet established
goals for two consecutive months, establish an action
plan for approval and implementation within two weeks.

5.2.4 Operate in such a manner as to contribute to the End of FTY .

INFO overall assessment of "2" or better for SQN.

5.2.5 Throughout FY 1991, conduct Sequoyah site operations End of FY ~
to meet or exceed goals established for the following: 1

Percentage of Time Auxiliary Cooling Water End of FY TV
System Chemistry is out of specification (2 0.20

Condensate dissolved oxygen level (ppb) 2.5 End of FT
Steam generator blowdown cation ponduct4¶4y , End of FY

(u Siemens/cm) e-i 5. h_ 9 4rNWt **~..

SIGNATURES ($dication of understanding the prbanestandards for the next
12 mo thb a~ ht they may be amended at anytime):

M1ANAGERI (typed name) DATE

C. A. Vondra
NEXT HIE t.AGER (typed name) DT

.7. 043lu
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E!MPLOYE.E At'RAISAL page U..-*'v.*

NAME C. L. -- TITLE/PG Chemistry Env. Supt. DATE ____

. . ..

PART T.A Performance Standards - (To be completed at the beginning of the
fiscal year) State the major accountabilities, specific projects and/or -- '.

assign entsa on which the e~mployee vill be evaluated throughout the fiscal year..

PERFOR-MANCE STANDARD TARCET DATE

5.2.10 INPO, SOER r'.comendations will be dispositioned End ofF
in -such a manner that Sequoyah is in the best* '

* qua--tile of the INPO tabulation o: "Open SOER
recornendations at all plants" following the most -

cu~rrent IŽ4P0 site evaluation.

5.3.1 No Levels 1, II, and III violations. End of F?

Iess than 15 NRC Levels IV and V violations. End of F?

5.3.3 Ach~ieve lOOZ of all commnitments to the NRC as End of FY
sche..duled or formal written notification to the
NRC prior to original schedule date for items .

to be rescheduled.

lr* 5.3.5 Within two months of receipt of the 1991 Systematic Within two .

*Assessment of Licensee Performance (SALP) evaluation, months of -

develop and im~plement a workplan for each SALP receipt of
category that will bring the overall rating to better 1991 SALP a
than the Region II average, evaluation.

5.0.2 Support implementation of the Hazardous Waste End of FY .C~

Minimization Program at SQN.

5.0.3 Support implementation of the plan to upgrade/ End of FY.-
remove storage tanks at SQN.

6.2.1 Conduct site activities at SQN during FY 1991 End of FY
to achieve a total radiation exposure of:

GUCIIEM £1 re - . - .*

6.2.1 No individual will receive more than a 2-rem whole- End of FY-

body exposure as a result of work at SQN.

SIGXATURES (indication of understanding the performance standards for the next ~ :

12 months a dthat they may be amended at anytime): .* .1

W. R. Lagergren
MNGI (typed name) DATZ.

C. A:. Vondra
NEXT HIC ER MANAGER (typed name) DT

C. L.Fise
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; Y APPIS page 2b @- *.: .

'. v' ZK.-)ijE- C. L.7!ser - TITLE/PG Chemistry & EnY. Supt- DATE _______

r)SSSa - major

- PART ,ioerfori=nce Standards (To'be completed at the beginning of. the, - D

fiscal year).State the =ajor accountabilities, specific projects and/or;--:
A assigiaents on which the employee will be evaluated throughout the fiscal year. :

* PEMFRMANCE STANDARD TARGET DATE ., *S- .

.*,;* ' ' '* *, '\- .". X ,

g ,.. 6.2.2 Conductsite activities at SQN during FY 1991 to End of FY: .".
to achieve skin/clothing contaminations less than . . ; , f

1 per 100O RWP hours . .

6.2.2 No positive whole body counts greater than report . End of TY

Levels 1 or 2.- . ' .

7.6.6 Reduce by 15 percent the proportionate number of End of FY _

grievances and other employee complaints based *, ; ., ,,
on the number of grievances filed during FY 1990

> by correcting problems identified in root cause analysis.-<.f ..- i , _

- 7.8.3 Complete Individual Development Plans down to PG-5 09/02/91 -

to support the availability of fully qualified
management candidates.

{7* . . . Respond within 30 days of receipt with any corrective End of FY
action taken or planned to concerns expressed directly, - **.7.

. concerns referzed through the chain of co rand, and
concera referred by the Employee Concern Program Staff.

SIGMATURES (i dication of understanding the performance standards for the next
12 month hat they may be amended at anytime):

t:; f t t % - % 2 W. R. Lagergren /''t'
MAt! CEB (typed name) DATE -

C. A. Vondra _ V
NEXT EI HER. MAXACER (typed name) DT 44-'

n- _..;, C . L. Fser .
-:LpLQ'EE (typed name-) DATE * r4-

- _ * * .
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-EMPLOYEE. APPAISAL'- age 2b .-

XME C.L .Bser -_ * TITLE/PG Chemistrv & Env. Supt. DAIE-_:' -

P,. ,, ., _ .t.he

PART I.rB>erfor=ance Standards Annual Sumrry- (To be 'completed at theend -
-- , of the fiscal year) State the employees-accomplishzents relative to the majozr;v,
'Z' -. '- accountabilities, specific projects and/or assignments.1isted in Tart I.A;i ,

A 'CCWPLISHMIEnT/PERFOR CE ACTUAL PEUFORANCE COSP. DATE
--e+X -s : ' *
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*MP 4Y APPRAISAL.- page 2c

NAME G. L. Fiser TITLE/PG Chemistry & Env. Supt. DATE_____.S.*

PART I.B Performance Stand.ards Annual S-zmrY- (To be completed at the ed

of the fiscal year) State the employees accomplishments relative to the 'Major.* .,

accountabilities, specific projects and/or assigi~oents listed in Part I.A.

ACCOKPLISH 7/PIERFORMANCE ACTUAL PERFORM. 'COMP. DATE % -

.4t

SIGNATURES (indication of understanding the performance standards for the next
12 months and that they may be amended at anytime):

W. R. Lagergreni.
MANAGER (typed name) DATE V

C. A. Vondra -

NEXT HIGHER MANAGER (typed name) DATE

C. L. Fiser ?~

EMIPLOYEE (typed name) DATE .
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7 ' LOYEE APRAIS - page 3 - . .

NAmE C. L.-XWMer TITLE/PC Chemistry & Env. Supt. DATE '

-: *'aioa Standard.sI~s'
- PART II Behavioral Standards - (To be revised at the beginning of the fiscal
* year and evaluated at the end of tbe fiscal year) The following list those

I'-. behavioral standards against which each employee should be evaluated. The , . ,..
extent to which tbey are used will vary depending on the nature of the
position of the employee and the type of organization. Others may be added as f'
appropriate. . * hY4.

- 1. FLEXIBILITY lowv hgh'
Coszents ---

;,~* '**2.

t.3

F3 .a

4.

1, 3

i.< '
t'..
t~'

4U .

-:
E."'~-
t¢T

I.

s.

6.

7.

8.

9.

DECISION-MAKING low J / I J / high
Cotments

DEPENDABILITY low / / / / / j hIgh '; z
Commnts

;:,

SELF-MOTIVATION low/ /_ / /_ hgh h
Co-nts

* S-.4

INFLUENCING OTHERS low / / I/ / high -.;;
Co-ents .}

PROBLEM SOLVING AND ANALYSIS low I_ / / / high .z.

Comments *

TECENICAL/PROFESSIONAL COMPETENCE low h i g h / big -
Cocents

. , _

INNOVATING low I/ I I /_ /h -hi

Comments

* A.. -,

ORAL COZIOUNICATIONS low 1 1 1 high -.:

Coments

ZZ* .. ,

- ' .. ,.. .* 9'..'*_:.' ~: -w .

_ -*.
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tr < ~. -KPr. .,,P_;,RAISAL ~.page .3a-- -~

-. 'u--: CL . L. F.' - TITLE/PG Chemistry & Env. Supt. ' DATE.."

1.WRITTEN CO,%21UNICATIONS .low/ / / I

is -~ ... .. Com8nts_

: 11. SUPERVISING *lov J I
Commnts

- .. W .v
2 .

,/ h g'h.,

.._.

. . . 1:

12. TEA&SWORM:
Commnts

.I

13.

14.

15.

16.

17.

PIANIIJG A!D ORGANIZING low / t / | ihigh.
Commnts

SUPERVISORY IMPARTIALITY low high
Comments

SUBORDINATE DEVELOPMENT low high
Comments

ORCANIZATIONAL KNOWLEDGE lov high
Commnts

EMPLOYEE CO101UNICATION low high
Conmrents

18. RESOURCE MANAGEMENT
Comments

lovw high '^.I:.

: t .. ,-

.O

19.

20.

low f / f_/high -.

Comments - ,

lovw / high .

Comrents-
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t.J;.'<..Rx C..G >,Fiser -:. 9-`; I ' f..TI TE/PG- Chemistry & Env.' Supt.. DATE.^-;r

ZI :r Cj @ ,fi-
i',..-ART T' I'- Epoe'Apps l i(To. be cplted at'the.end of each' quirtei).4<<-

^;<, ;S<--ry. cstaement of tbe 'employee's p~erformance 'during each'-qure oft;-r
::+.'',aCfiscal year.'as' noted by,the vzTsger and 4iscu ced with the emFplo7ee.- 't;:.
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t;' tExLO=E APPRAISAL.--page 4f't,',,^''' '_>.8',*..' '-sS, \i

- :;X G . Fs er'¢ '@ 4;TITLE/PG; Chec:istry & E~nv;S~;-^ A

~5.'PART-It1'%jimployee Appraisal -n.(to be completed.at the enld of~iach quarti
S-t'}'5~ Ary ctatement of tho employee's'performam'ce during each'quarter..of 'tl

--.':'.;'fiscal year as noted by the manager and discussed vith thce ecployee.,:^txz.1
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~7%. ~ * .I.FsrTITLE/PC' Chemistry a ~,

-~;(TO BE COMPLETED BY THE MLOYE.E BEING ASSE~SSED) Z .

L

Nt:The information requested on this'page is optional... It is itended 't~"
e%,l.r serZve as an aid in identifying career and developmental. opportunities yhich

a-re in line with both the-goals of tbe-employee and the ne ed s'of -the:$>

organization.' Your supervisor is to add his/her coment's dis-cuzsstbis~$~ *

information-with 'you, suggest a development plan (as appropriate);"4and ~forwardeA'd
thsinformation~to the next level of supervision',"You will have :X

opportunity to update this information once a year, .or-you may, request'tba.it7,-~,,-Z
be updated, any time you. desire during the *course of the' year...~ '-

CAE l NTER.ESTS .* . *. *

1. Describe your career interests and goals, both short- and long-termo..**4

--

S.. QUALIFICATIONS

2. Describe your main strengths which support your career interests. ~ *'-

DEVELOPMENT ACTIVITIES

3. Please describe any activities you have undertaken to develop your -

knowledge, skills, or abilities so that you are better prepared to pursue .

your career goals.

SUPERVISOR'S COMENTS

SIGNATURE:

E-MPLOYEE DATE
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