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RADCON/CHEMISTRY/ENVIRONMENTAL ORGANIZATION - SEQUOYAH (SQN) AND BROWNS FERRY
(BFN)

I .

The operating plants have evaluated several organizational concepts regarding
bringing the Radcon, Chemistry and Environmental groups together. The
organization outlined in the attached organization chart represents the
consensus of our operating plants. The Radcon/Chemistry/Environmental
Managers will be allowed to manage as opposed to running the day-to-day
operations. This will allow for time to evaluate problem areas and to look at
trends. The Radcon Manager, Chemistry Manager, and the Environmental Manager
can pay Mull attention to the functional operating aspects of their respective
organization. The additions of radioactive waste and hazardous waste
disciplines reporting to the Environmental Manager will also be a positive
change in that some regulations (i.e., DOT, OSHA, EPA) are common to both, and
the use of laborers will be maximized.

The addition of an Environmental Manager will address the issue of a major
commitment by TVA to the environment and the overwhelming number of regulatory
requirements that are coming forth in environmental legislation.

Please implement this Radcon/Chemistry/Environmental organization as quickly /
as possible at your site. As plants become operational, they will implement
this organization. Please advise R. M. Eytchison of your implementation date.
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/ R. Bynum %J
Vice President
Nuclear Operations
LP 3B-C
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Beecken, POB 2B-SQN /
Fenech, OPS 4A-SQN
McCluskey, OSA 1A-BLN
Museler, FSB 1A-WBN
Scalice, POB 2C-BFN
Zeringue, PAB 1E-BFN
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cc (Attachment):

R. M. Eytchison, LP 3B-C
M. 0. Medford, LP 3B-C
D. E. Nunn, LP 3B-C
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Concept 1 (Three Direct Reports to Rad/Chem Manager)
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Laboratory Management
Primary Chemistry Management
Secondary Chemistry Management
Chemistry Surveillance
Radio-analytical Program
Analytical Chemistry Program
Process Monitoring
Chemistry Data and Trending
Performance Monitoring/Reporting
Instrumentation Calibration & Maintenance
Rad Environmental Program
Emuent Monitoring
Procedure Dev. and Maintenance
Internal Assessment

C QA/QC Program
Co Contract Management
O Emergency Response

CD

Environmental Program Mgmt.
Hazardous Waste Mgmt.
Transportation & Shipping Haz. Waste
PCB Mitigation
Haz. Waste Mmnimization
Emergency Response
Environmental Compliance
NPDES Permits
Waste Stream Reporting
Radwaste Program Mgmt.
Rad Area and Equipment Decon
Radwaste Transportation & Shipping
Contract Mgmt.
Rad Waste Minimization Program
Rad Materials Storage
Plant Support Services
Plant Housekeeping
Chemical Traffic Control

ALARA Planning
RAD Program Development
Procedure Dev. and Mant.
Internal Assessment
REXS Program Maintenance
Outage Planning
Contract Management
Dosimetry Program
Bioassay Program
Respiratory Protection Prog.
Rad Instrumentation
Radiological Surveillance
Rad Work Control
Rad Materials Control
Emergency Response
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