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This messageks intended only for the use of the individual or entity to which it is addrassed and may contain
information t?‘ is privileged, confidentlal, or exempt from disclosure undar applicable law. If the reader of

this message {& not the intended recipient or the employee responsible for delivering the message to the
intended reciglent, you are hereby notified that any dissemination, distribution or copylng of this

communicatiot is strictly prohibited. If you have received this communication in error, please notify the
sender immedjately by telaphone and return the original to the above address , by U.S. Mall. Thank you.
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~ Moddicalions to bnﬁce?&s-igﬁu i

Conduct Root Cause Evaluauon Drafl Repon
Conduct Root Cause Evalualion - Final Report

R. Flessner
R Flgs_sne_r

"), Mesierark

]
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11/18/2002'Ref RCE0000191 first dra issued_ ) E
11/26/2002

1/29/2003 Ref CA026800/Also requires Pil inputs

Hydraulic system repsponse

Develop a lest plan

i
1]

. T _Kendall__! 12/15/2002.CA026911- Pll final report expected 122002 ui
. i Kendall _TBD ___ ICA026812 - PIlPSA/Engr - remains under consideralion __
Analyze corrosion products ._  [BZpp T 1/20/2003,CA026813- Pil final reporl expected 12/20/02
'AFW sources and quantily of corrosion products B. Zipp 1120/2003|CAD26914 - Pl final report expecied 12/20/02

OPEN ISSUES . L WHO WHEN _ COMMENTS -
incident Investigation - S, Thomes __ 11721/2002/__ RSUSTIU: N, N
On-Line Work Risk Management T __ |J.Anderson _Ongoing . __" -—"_ —
NP 10.3.7, Unplanned Yellow Actions _ . {RWood  Ongoing _[Ref CA27023 and. CAP30052/Mod required forgreen *
Interim Corrective Actipns - _ A . -_ . _____:
CA026908/Charter Tracking ltem D. Schoon 11/27/2002 |
Training Needs Analysis and Related Actions P. Smith 2/2/2003|Ref CAP029939/CA026986- Trng Needs Analysis is _rgleted
Condilion Evaluation/iurther enhancements __iIM. Schug 12/6/2002Ref CAP029999/CE10848 A _
Independent Evalualion of Procedure changes D Schoon  11/27/2002 Ref CA026909 review complete/complete CA i |
Independent Evaluation of briefings & training D. Schoon 11/27/2002 Rel CA026910 - review camplelefcomplete CA ! ]
- - - l - -—
Engmeenng Resolutzon Team and RCE !

J. McNamara 12/13/2002 Ref CA026918

_Fabricabon J. McNamara 12/17/2002/6 weeks from 11/12 s Decembet 17 _
Testng — J. McNamara TBD Coordination
_ Insfallation J. McNamara, TBD Planning for
Coordmanon 1 of work schedule with station i J. McNamara:TBD 13 week schedule process - Inpul b
OPR000031 Part lliSchedule for carrection due J. McNamara| 11/27/2002!Complete Part Il of OD 31

NEW - Eleclrical design modificalions

M. Rosseau

TBD '§Scope. schedule, elc {Chint Drescher as designer)
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