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Gary was rotated from SQN to the Corponto )hnaqor of Chenistry posiuon for 12 months, SQN needs a different
approach to solving problems {n Chemistry and the rotation was inftfated to face that issue. There was
difficulties expected in the rotation {n that'ths loyalties of some Chemistry staff membars were to the
individual taat rotated to SQN and some owed thoir a*hg&mco to Gary. This paradox lead to some difficulties
which some etforts have inmproved to a dogru.
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One must consider both his experiance at SQN7(Outage H&nagmnt ‘run) and experience as Manager, Corporate
Chemistry to fully assess his contributien_ to TVA.. Some specifics are:

-
e Spent about 9 months on the UICS Outagc%agmnt Tean at SQN

e i,

e Installation of nozzle dams during | UZC.S- :C:'z: -".,. .

® Recently accopted a rotational usig{r;c/nt v!th “the Corp Chm ng.
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e During the recent INM assist tri 'y

0o § s were {dentified thlt had not already been assigned action to
resoive. ;' .

here have been no Chemistry ro'lltld ﬂndlngs by INPO for SQN THIS IS A RECORD FDR SQN.
\\_,/wporate Chemistry is heavily invn‘lved n :upport activities, spending significant time and funds to

support
training of personnel at the sitas. .-,

* By

%43
¢ Corp Chem, along with Projects, has uhnsthc ‘lud for TVA's zebra swssel mitigation program.
® Set up the first ever NRC Region II Chm!stry Manager's mtg.

>
e Has taken the lead for TVA for gctting zlnc fnjection initiated at a PWR.

® Implemented & comprehensive primary shutdm regine during U2CS.
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Manager

Employee

FOURTM QUARTER

e

h quarter) Suzmary statement of .the employee's
e manager and discussed with the employee.

Date

Date
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G%-,,dﬁs attempted to manage the Chemistry Group under the cloud of the previous manager's strong influence.
This has been a difficult task. Efforts to bring this group into full cooperation has been slow and the
technical leacership needs attention. This has been a difficult expsrience by an individual that has
performed well in some other efforts (UICS Outage Management Team at SQN).
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PART Behavioral Standards =(Telbe: ithe | aing of4
z fiscal year.) The fo1loﬂrﬁ\.lhtz_m:ibohiwon'l.l‘stmdards;'ggajmt vhich sach employee should be
Jluated. “The extent to whichitheyharesused Wi1livary dependingion:the nature of the position of the employee
{d the type of organization.TAllissploysesivho have suparvisory’fesponsibilities must be evaluated on the
tehaviors identified with asterisks 3= Other:behavior standards may be added as appropriate.
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1. FLEXIBILITY

Comments

2. "DECISION-MAKING /. /X /7 /, /

K Tow high
Comments: Sometimes has to be motivated to fully accept and solve a probles.
s E
3. DEPENDABILITY -4 L X
. % low high
Comments P

4. SELF-MOTIVATION

. :-‘ - Tow high
Comments SRR S
&
\_ L
5T S INFLUENCING OTHERS Ty A S S
" . lTow high
Comments: Has some difficulty in relating to » .- _nenistry managers.

6. "PROBLEM SOLVING AND ANALYSIS

Comments

7. TECHNICAL/PROFESSIORAL COMPETENCE /. /_X_/ / /

. Tow high
Comments: Full knowledge of the Chemistry area needs to be developed. Should
learn more about other operating facilities and their Chemistry program.

L

8. INNOVATING : / 7 X / /
low high
Comments
:,:
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- IRAL COHMMUNICATIONS
\___~omments

low high

10. WRITTEN COMMUNICATIONS

~low high
Corments

11, SUPERYISING /, /7 xX_7 / /

A low high
Comments: Has some supervision problems that were mostly "{inherited”. However,
changes did not take place as quickly as they should.
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12. TEAMWORK -~ / 7 X / /
“e 1 Tow high
Comments .

13. PLANNING AND ORGANIZING

Ju / / X / /
Lo low high

Corments - _.-izf,
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14.*SUPERVISORY IMPARTIALITY . / /X 7/ / /

£ low high
Comments: A strong separation betwesn the paople holding allagiance to the previous

Chenistry Manager and those holding allegiance to the prasent Chemistry

Manager. During his tenure as Chemistry Manager these differences have
not improved. )
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15.*SUBORDINATE DEVELOPMENT - Z r_x_/ / /
Tow high
Comments . .
16. ORGANIZATIONAL KNOWLEDGE / / SX_/ /
“low high
Comments
<t
17. _OVERALL EVALUATION 7 / x v /
Tow high
Comments
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