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;, TYPE POSITION (mor s) M' '~ -~ DIVISION"“ SQN -~ .
HANAGER William R. Lagergren . . DEPARm'E.N'I Plant
*a' T ’ cu - A -
Swmaz;y Statement of employee g8 performance potentlal: T ".' . .
. “ A\ : A

Very organized and has potential to perform at a higher management level °
: : : BT

than Chemistry Superintendent. Will rotate to Outage Hanagerjosition for

. - . ) . e ey e AR
Z UlC5 and U2C5 outages to observe leadership skille outside of his area of

£ z.',"-z-:‘.'."."' - ’ ' A

?;ﬁ,;—_'_—,:_ expertise, ) : _ L e

| .5"_-,‘“&- e . . - .

Pt ST

w5 Y :

s\:;_&;"" Is having difficulty operating independently outgide the Chemigtry area. Is

Pas :

% '__', not using the authority of his position as an Dutage Manager effectively. T Wil

e p
.

* -

be given feedback and performance will be monitored during the outage.

-':‘- ,‘—;

:N"’.; LA

;:'l.,_;: % . s,

£RT Y Ty

i;ff": " i (LA PP .
Rl oockeTED @

2003 HAR - P 35 Iy, "<

OFFICE I (5 $cLite JARY
_Ri FUQV!N!“Q um
ADJUDICATIONS STAFF

W. R. Lagergren &] 50 ﬁ/ !

(typed name) DA'I'E .
R. J. Beecken '70’ 3 9/ ..
(typed name) - DATE .

Q.

G, L. Flger /#3’?]

(typed name) DATE

.'-.;

~f »J\.“ NN ' -‘u:"é . N . LR A :
v -~ - R
. £ f..r. ':::’:“.§" Ge . _.. -\-. D T S AN i 5".:‘.
.,!. l.-..- - ‘.47\""&" '.NJ'I
.

ar oo” w




xj‘éﬁfﬁﬂ AEGULATCRY COMMISSION /
:*,“3 (SRt {N R o /3?0 Mmm\)a,‘;fEZ_ ;

< mmomrd YA T— - '
e ; \ .
oot L mamee L

Tl gt S PECEIVED —

Y Irtaneror ‘ REJECTED

c,""?‘ifxr — \’ﬂﬁT};Dﬂl’*WN -.-—-——-ﬂ‘—t;‘
care_ Y/ 20l \Wimess e &
Gl 8 ﬂl M ' ) f i ,




- xmm s
1ottt PUB L R  R O R e '

L s St B e G B NIT A g T AN TS *-f" EEN LA
Fiser=="% % %" TITIE/PG" Chemistry & Env. Supt.® < DATES "TRANTIN SR
Sk %o "“;?—-’3"0-;-:'"'7‘-.."1" - L ;. ?=1Y"5'§t'?5¥*,"""5':‘65'—; _.‘_% e
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= PART-1.A . Performance Standards — (To be completed at. the beginning of . t.he .,; o
) .~ [lscal year) State the major accountabilities, specific projects’ andlor) STe
_\/‘_ assignnents on :hich the’ employee will .be evaluated throughout the fiscal ea
X S -—‘-'.' . ,2-,‘,‘..,’-" ;.,‘.‘- il el Y . "‘_.‘ P A '_. .. % _\---,-.. _-__\ _.“.."\.‘_.:’,&’:--‘(‘-{'.
.' PERFORMANCE STANDARD -«o.g.-,-j_-:".’ L Sipdet S L TARGET DATE o7
. ‘-3,.“,-‘ - __’-__',.. .‘.'“. "-"4;; "'v:-“_»-.;-:'- .."’._‘ -.,._ .;. ‘:-s—.“’l;; 'L
3.4 Number of late CAQRs ¢ 8% of open ' ™. -"?'I‘f 2T 7. End of
- Ko CAQR: in 2nd or 3rd Ijvel escalation ARSI ,-::5-’.‘,,---.',. -‘4. N
TR s " " . ..’..'. s ,"’: :.o et .,- ’.4.., * -.."‘ t e ._"."-V >y O ;:I- .
; g - )
: .11 Conduct chemistry activities to achleve a chemist:y ', End of FY
TUINET index of 0.20 per unit, recognizing this is for . '
v ez nonmorphohne operation. - . . ] g
el ) .. gL et . .
33307 5.2.2 Implement actions as scheduled at Sequoyah from 04/30/91
A5 e INPO's self-assessment and findings from 1989 ot
35 om0 T evaluation to support the next I‘JPO evaluation -
in Hay 1991. - . .
5.2.3 Throughout FY 1991, for any INPO overall or other End of FY

. performance indicator that does not meet established
goals for two consecutive months, establish an action
. plan for approval and implementation within two weeks.

ST SR
» i' .t

, .’ e o~
5.2.4 Operate in such a manner as to contrihbute to the - . End of FY N .,}‘-f‘;
INPO overall assessment of 2" or better for SQN. - -7
AR L
5.2.5 Throughout FY 1991, conduct Sequoyal site operations End of FY . I v
to meet or exceed goals established for the following: c.

Percentage of Time Auxiliary Cooling Water End of FY s

System Chemistry Is out of specification (%) 0.20 :
Condensate dissolved oxygen level (ppb) 2.5 End of FY ooTE
Steam generator blowdown cation conductivity End of FY R

(u Siemens/cm). To be determined (based on ) 3.

morpholine ST!). .ol

SIGNATURES (in ation of understanding the performance standards for the next

12 nowhs g t they may be amended at anytime):
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. AG R . (typed name) DATE . c e o
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' TITLE/PG " Chemistry & Env. Supt. DATE -
- -2 e - '-...«'.-:

. PI\RT 1. A Performnce Standards - ('Io be completed at the beginning of tha

:",_'1 -fiszal year) State the major nccountahilities, specific projects and/or.
;_'.‘.:,;?:3‘,« assignments on vhich the employee will be evaluated throughout the fiscal year '».
B -
Sreiati . PERFORMANCE STANDARD TARGET DATE 3
Seailindy e . - .
PR - %
Tesogs . 5.2.10 INPO SOER recomsendations will be dispositioned End of FY 3
SN in such a manner that Sequoyah is in the best v o
j'f;}'-"_? quartile of the INPO tabulation of "Open SOER Lo
iea,"';;.-,,_- recommendations at all plants™ [ollowing the most N
BB, current INPO site cvaluation. Y
T oy
{'nd. . 5.3.1 No levels I, I, and 1II violations. End of FY ".',‘\;,:
Satate R
Less than 15 NRC Levels IV and V violations. End of FY -‘;}i;g‘-
T B X
- YH R Py A
£4if - . 5.3.3 Achieve 100% of all cormitments to the NRC as End of FY 3 }‘1:_%
:‘;J‘?’ﬁ.: scheduled or formal written notifiration to the S A

W
A )

= NRC prior to orlgiral srhedule date for items
B Yartin to be rescheduled.

s
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.
v
3
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T 3

ixs-‘~ 5.3.5 Within two months of receipt of the 1991 Systematic Within two

ok = ‘ #i.:;% -
r_::;**' Assesrment of Licensee Performance (SALP) evaluation, months of .:?::‘
T develop and implement a workplan for each SALP receipt of R
g category that will bring the overall rating to better 1991 SALP >3 ';‘.’{q

"‘
o iaf
byd
<

)y

;: than the Region TI average. evaluation,

.. - 7A ':}z-
Rl 5.0.2 Support implementation of the Haznrdous Waste End of FY ”.:_ 4
o Minimizatinon Prograom at SQN. i :'.'f.'
rad : ;;."-:3.
T 5.0.3 Support implementalion of the plan to upprade/ End of FY Reg)
TR remove storage tanks at S{N. T o I
& R
:";._; 6.2.1 Conduct site artivities at SQN during FY 1991 End of FY ;:')5
Wi en to achieve a total radintion exporurc of: ix -
e e GCLF/CHEM = ¢ 0.667 , R
3T : ‘ - R
e 6,21 No indlvidual will reccive more than a 2-rem whole End of FY RS
oh.S A body expnsure as a rerull of work at SNN. ) ":"é;)
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r LTI - 3 . ettt v mat e ',..‘ .‘ &~ ",J“A I
* - T-- - L, .'{" ‘- ..‘..‘_f', U e M e T S e s N
‘ e sl i e * -"'o-.‘ "‘.ru'\v'ﬁ vL" -
x, Ll ,P_AM ‘Performance Standards - (To be completed at the beginning .of thel
?:g;t"‘-'f'f}. * fiscal year) State the major accountabilities, specific projeccta andlor.»-'-.- 3 ;
;,:.;"‘2‘:’ fo a“’Snments on vhlch the employee vill be evaluated throughout the f.{scal yeqr,‘"
Bt A - ' 3 ‘v, L s
Cosfiariat. | o Psarommcz smvn.mn , mnczr mrz bl

s, - . -

%:r:;;.;f;“f{‘.:?z’?i ) :"h. h K ‘.“; . -“"” = - . - " = -.-‘ N :

33 6.2.2 Conduct site activities at SQN during FY 1991 to*.. "
=K . to achieve skin/clothing contaminations less than ' .
o . 1 per 1000 RWP hours. . ' . o

:“,-3;; 6.2.2 No positive whole body counts greater than report

;-%::f{,"&';.* levels 1 or 2.

eSS

s :-g‘:.- 7.6.6 Reduce by 15 percent the proportionate number of -

-—3.':}.;3-'1-:;. grievances and other employee complaints based

TR on the number of grievances filed during FY 1990

%“:J-:;; by correcting problems identified in root cause analysh.

[Py i

Lg=<" 7.8.3 Complete Individual Development Plans down to PG-5

R T N to support the availability of fully qualified

;;‘—Z"‘:__,,"':L ' management candidates. ‘ .
rasnasn

;{#ﬁfj—- Respond within 0 days of receipt with any corrective End of FY °
v 0w action taken or ,lanned to concerns expressed directly, :
3 \”/'.'- concerns referred through the chain of command, and

- . concerns referred by the Employee Concern Program Staff.
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E"’ EMPLOYEE APPRAISAL = page 2b ~- 7~ =" © " 0 . T, TR T AR
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f‘*—.‘T -, NAME L. ier TITLE/PG _Chemistry & Env. Supt, DATE ’ .
&30 ssN RS ) P
é"f“’-""- .. PART I.B Performance Standards Annual Summary - (To be completed at the end , .°
=54 " - of the fiscal year) State the employces accomplishments relative to the major

accountabllities, specific projects and/or assignments listed in Part I.A.

ACCOMPLISHMENT/PERFORMANCE GCOALS MET COMP. DATE
2.3.3 Yes
2.3.4 Yes -y
5.1.11 Yes S
5.2.2 Yes 3
5.2.3 Yes -ﬁé
5.2.4 Yes :\‘,if'};."_.
5.2.5 Yes _‘a.,} 3
5-2.10 YCS - ) ..g,\@z’
5.3.1 Yes g f <oy
5.3.3 Yes R 5
5.305 Ye. ’ _~‘.
5-0.2 Ye‘ ;:.:-"" f
5.003 NO . "."’
6.2.1 Yes i Y
6.2.2 Yes e
7.6.6 Yes -'.-," 2_
7.8.3 Yes ‘.3-?»;__'5:
- e
Ar Chemistry Superintendent, maintained Chemistry program such that INPO 3 :%ﬁi
evaluation and various audits were very gond. NRC special audit had no fg&ﬁ;
f e
findlngs in this area. Assigned as a member of the UICS msnagement team to . - T:%{
observe bronder management skills performance. Preoutagn preparation has been ;%Fﬁ,
4

good,

t they may be amended at nnytime):

SIGNATURES (indEEntlon of understanding the performance standards {or the next
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MANAGER (typed name) DATE

_'e/_l_. === .M. R, Lagergren_ __ 9-30-9¢
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"L C. L. Fiser /0"3_-_9/
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.. " PART II Behavioral Standards - (To be revised at the beginning of the ‘figca
year and evaluated at the end of the fiscal year) The following 1ist those
behavioral standards against which each employee should be evaluated.” The

‘extent to which they are used will vary depending on the nature of the'’ ... ¥ X

. position of the employee and the type of organization. Others may be ndded as .’ w
. appropriate. .

1. FLEXIBILITY low / / / Y x, ./high.':'r'r
Comments SER

e PP

2. DECISION-MAKING lov / / / /_X_/ high ,' ;_,zf{,

Comments 7 ;V,:':zf;

.-;;0';:%

& AN

: 3. DEPENDABILITY lovw / / / /_X_/ bigh . ;;;(%k

g Comments ) ”-’?f“'

el L Z'-:l- %
'n":.; ! ., DR -
e R
I L. SELF-HMOTIVATION lovw / / / /_X__/ high 5

T e Comments \'f LR

¥ SR

b e

>, !‘Z ‘. -

f‘: 5. INFLUENCING OTIHERS low / /1_X_1 / / hlgh’ R

BN Comments 1g having preat difficulty influencing various plant support e 13’-&“

t\ personnel to get pre-putage work done " 1'*‘ Y

y PRORLEM SOLVING AND ANALYSIS low / / / /_X_/ high Yo%

Comments L 2§

TECHNICAL/PROFESSTONAL COMPETENCE low / / / /l X / high :
Comments

INNOVATING low / / / /_ X [/ uigh
Comments

ORAL COMMUNICATIONS lovw / / / /_X_/ high 'j. s
Couments ERSA

-

- . . - - - o
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f.‘:‘;.’"’“:.;:' . »- NAME Car L. ”Jl’ A TITLE/PG ChemlstJ & Env. Supt, -

S N e .~-.~-o~" . b %

3 - .,.\o
" gw - e - . « - g -

I\__&, ™ 10. WRITTEN COMMUNICATIONS tow/ /-1
IR o Comments

Wio2b" " . 11, SUPERVISING - low / / /
e, 2 -
30 - Comments

12. TEAMWORK low / / /_X
Comments Needs to refine interpersonal skills some more
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P 13. PLANNING AND ORGANIZING low / / 1_x [/ / high

.- Comments Does not appear to be comfortable in laying out and executing
T __pre-outage management task.
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14. SUPERVISORY IMPARTIALITY low / / / /_X_/ high
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=3 15. SUBORDINATE DEVELOPMENT low / / / /_X_ [/ high
\ Comments

i 16. ORGANIZATIONAL KNOWLEDGF. low / / / /_X_/ high
R Comments

FE 17. EMPLOYEE COMMUNICATION low / / / /_X__/ high’
PRI Comments -

PESL 18. RZISOURCE MANAGEMENT low / / / /_X__/ high
Wivas C. (Comments

R 19. low / / / / / high

Conments

. oo 20, low /___ /1| ! high
x5z, Comments
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L. Figer  ~ - TITLE/PG Chemlstry & Env. Supt. DATE _°

. : . - R
PART 111 Employee Appraisal - (To be completed at the end of each quarter) 533,§
Summary statement of the employee's performance during cach quarter of the O
fiscal year as noted by the manager and discussed with the employee. e

FIRST QUARTER _ Cary Fiser’s organization.performed well during the U2C4

¢

outage. Through this period hag been instrumental in implementing a

Morpholine Chemistry Control and transitioning to ODCM for Effluent

Monitoring. las done well with reduced manpower.
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i SECOND QUARA. Preparstion for and performance in this spring's INPO ;jéﬁgg
4‘3;."-“ .8 "‘ -
§§?T evaluation good. Interpersonal relationship with QA organization needs -iéﬁé

o N
L ) * Py
S improvement. Because of past goal performance will rotate to outage manager _"ME;
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PART III Employee Appralsal -~ (To be completed at the end of each quarter)
Summary statement of the employee‘'s performance during each quarter of the
fiscal year as noted by the manager and discussed with the employee.
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FOURTH QYARTER

Efforts to prepare for the outage have been good overall, but

Mr. Fiser is having trouble operating independently. Was given gseveral maior

activities to manage and was unable to effectively bring any to completion.

£y
R

(&0
8
<

£
A

»r
R

I

¥
»

ot
FRigEk:

:
<.

L
3
X

L
i

£

au,-

2l

P4 ;’e:{ “'

.
! »
3

i,»

SIGRATURES: -
b) ﬂ;ia ) f—— 9?-30-5¢ i

i)
-

ok el

MANAGSR}

'
»

¢4
L

i’

E,

.rd

-, . - g ‘e x4yt O .
g dyd wadn bods jors S AT AN Y,

- s .
P AT T
BT LA el pe et s we e T s s A .;3,._'.‘,5'4, =Ny

. .
N :
. -, L. . e 3 ree . . e 3o
r.;"'b'“‘ e N

o A 4"’.- . wq
e i S e

e,

Johgoat i e DN LT AT I e, s Y Y]
Tt ceAlee TN e BT S
= P [EAT I RO e

bl AN PPl




S earr o LULUILL APLKALSAL =~ page 5 . i

Eyegmrmaniry O e L L D s
AP Lt - e .e w - iy . ~n s s

§:‘ #% -~ NAME® C. L. Fiser:~*- SR TITLE/PG Chemxstry & Env, Supt. . DATB AL

XL

12

1721
.=

. . B I e

Note: The Information requested on this page is optibnal. It is intended to v.,...mf'

serve as an aild in identifying career and developmental opportunities which. R AT, o)
are in line with both the goals of the employee and the needs of the.- r';; o A IRl
organization. Your supervisor is to add his/her comments, discuss this . - - <l-¢=j
information with you, suggest a development plan (as appropriate), and forward' ’
this information to the next level of supervision. -You will have an - " - .- 7 verdeo¥
opportunity to update this information once a year, or you may request that” it
be updated any time you desire during the course of the year. .
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i Area To Be Developed Actions -

Interpersonal skills Rotate to outage manager position

Overall plant knowledge level
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