
-?AS Ia L) 5-3q')- 1vf I x.-point J'-1 abit5 rE C _

DOCKETED O if
! USNRC ,

2003 MAR -4 PM 3: 28

February 26, 1993 OFFICE 0 I ti-7GL. iuRY
RULEMAKINGS AND
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ALL Radiological Control and Chemistry Personnel

SEQUOYAH NUCLEAR PLANT (SQN) - IMPLEMENTATION OF INTERIM RADIOLOGICAL CONTROL
AND CHEMISTRY ORGANIZATION

In order to provide additional management support and focus in the Chemistry
and Environmental areas, effective immediately, I am implementing the attached
functional organization. The final decision on management of these functional
areas will follow approval of our organization by corporate Nuclear Power. In
the interim, responsibilities will be as indicated on the attached chart.

I appreciate the continuing support of our management staff during this
interim period. Each manager and supervisor will be requested to assume
additional responsibilities and invest an additional measure of their time and
energy into the smooth implementation of our new organization. I think these
changes will provide significant long-term improvements in our programs and in
the overall plant performance of our plant.

If you have any questions regarding this matter, please call me.

Charles E. Kent
Radiological Control Manager
POB 2C-SQN

Attachment
cc: R. J. Beecken, POB 2B-SQN

K. J. Wallace, DSN lA-SQN
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