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MEMORANDUM

TO: JIM VORSE

FROM: GARY FISER

SUBJECT: ADDITIONAL SUPPORTING INFORMATION REGARDING
MY CASE.

DATE: 11/14/95

Please take a look at the attached information. | have highlighted the salient
portions of the document.

It appears to me , that Mr. Lydon clearly states that Mr. Bynum and Beeken were
attempting to RIF me personally, not the position. This again, is a violation of
Federal Law.

Note that Mr. Lydon states that “TVA was the most abusive place he has ever
worked.” Further, he states that “Beeken and Bynum would fire people for effect

| contend that this is exactly what they had planned for me, for | too had on
several occasions stated that | could not fix some of the problems at Sequoyah,
because they would require a significant outlay-of money and resources.

This should add a lot of insight as to why my position was gone one day, and '
back a couple of weeks later.

Please let me know how things are progressing.

Gary Fiser
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- . Pffice of the Inspector Ceneral
) . EECORD OF INTERVIEW
Yoo s Patrick M. Lydon c
Position: Former Operatioms Mmager
Office: bequcyah Nucleat Plant (som)

Soddy-Daisy, Tennessee

Residence:

Home Tel.:
SSE/DOB:

Lydon was txlephonically contacted at his residence, advisad of the identity of tha
interviewing agent, 2nd interviewed regacding hiy working relationship with

William F. Jocher, former Kensger, Chemistty, Buclear Opecations, Tennessee Yalley
Authority (!VA). Lydon provided the following information.

Lydon was hlred at TVA in November 1991, and resighed in ¥ovembar 199Z. Lydon was
initially hired as the Mangger of Corporata Operations. Subsequently,
approximately tuwe months after he was hired, Lydon was transfecrred to SQR to mansge

operations.

Lydon was responsible for the following SQV departments: Operations, Fire .
Protection, Werk Control, Chemistry & Eav:ronmental xnd Outage. Lydon described
the SQ¥‘s chemiztry program as “unbelievably bad.™ Lydon advised there were all
kinds of long-~standing problems with SQN's chemistry progra=l.

watf
.

Jother lnxt;ally was hired ag the Corporate Chemiztry Manager; howaver, due to the
problems at SQH Joseph B. Bynmum, Vice President, ¥uclear Operstions, and Kobert J.
Beesken, Plant Hanaget, SQH, directed Jocher to replace Cagy L. Filser, former
Maneger, Chemistry, SQN, in February 1992. Jocher's loan to SQN was rupposed to be
for the short term, Fiser acsumed Jocher's position in eorpurate. Lyton opined
Fiser was not! competent to held this pesition because he did not have any Boiling

Water Reactor, experience,

Bynum and Beepken wanted Lydon to fire Fiser because he was not competent. Lydon
told Eynum and Beecken he had only been on board for & short tine, and he could not -
fire Tiser basbauea he did not have any documanted justification to take sueh =mction.

Lydon puperviced Jocher from February 1992 to November 1992 at SQN., Lydon had
wvorkod with Jocher for a couple of yesrs at Public Serviee in New Hampshire
sometime in the lata goventies. Jocher was the chemistry department supervisor at

the plant.
{Continued)
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continustion of interview of Patrick ¥. Lydon ) Page 2

Lydon considered Jozher highly technieally gualified for his position. Jother was
very thorough snd an analytiral manager. Jocher war well-cead and competent.
Lydon had no problem with Jocher's techniexd gkille.

Lydon advised he did tiot have sny problem with Joehart: munsgement style mnd/or,
=kills sither. Lydon stated Jocher's management style lmnaned toward his techniesl
expertise, 1In other words, his persanality did not interfere with the problem-
solving procecés, Jother was extremely competitive and enjoyed a challumge. He
believed in the team concept. Jocher would rewsrd employees who performecd
cutstanding, and be would confront and counsel those employees wWho were not giving
their best effort. Jocher was & very open and direct manager. Lydon advised he
never saw Jother belittle anyone. Lydon descrided Jocher azx a gentle glant. A
vary large man with a soft heart who was truly concerned abeut hiz employees.

No subdrdinates or menagers over brought ¢o Lydon's mttention gny problems
regarding Jocher's management style and/or skdlls. Lydon steted he had seversl
tasm-building ‘mettinga with Jocher's subordinates while Jochar wac not present, and
no one ever e%prassnd 3 concern about Jochar's management style and/or skills,
Lydon never expressed any cencerns to his mansgement regerding Jother's mansgement
style and/or =kills.

'q%% Lydon provided Jocher with a perforiance appraisal in Jume/July 1952. He rated
A Jocher’s overall performance ss execellent, Lydon siated, if the opportunity
arpse, he would hire Jocher in a second. .

Lydon had mo =pecific Knowledge that Jocher wag forced to resign becausas ha had
expressed safety-related concerns, However, he dld believed Jocher was forced to
rerign because of v statement he made during 2 meeting witk the Instiiute Nuelezr
Plant Operations (INPC) in September/Hovember 1992 st SQN.
Although he had ne proof, Lydon belivved Bynum and Qliver D. Xingsley, Jr.,
¥resident, Generating Croup, were responsible {or Jocher's forced resignation.
Lydon belimved Joeher, in effect, publicly embarrassed Bynum and Kingsley nt the
sbove meeting, I¥PO had conducted an audit of SQN's chemistry prograaa and
documented several leong~standing problems in their repert. Jocher addressed the

. IEP0 committes and stated he Texlized the chemistry program hag problems; howaver,
these problems needed to be addrecsed by menlor exscutive managewent because he
ecculd not address the problems at his level. In other words, Jocher was saying he
tould not fix the problems without money and support from Bynum and Kingsley.
Xingsley had deeply cut the funds for chemistry and other programs at SQN.

Although Kingsley was not present, Bymme, Beecken, Jack L. Wilson, Vice-President,

Segquoyah Nuclesar §ite, and other corporzte and rits manspers were at the meeking.

Lydon mavised you could tell that Byrum 4id not like Jocher's statement. Bynun's

frcial expresszion changed when Jocher wade the statenenk, and Bynum ignored Jacher

the rest of the wmweating. Lyden stated, I imew Jocher was dead when he made this
o~ statepent.™ Lydon told Jocher the next day he had “acrewed up" and his statemant
"/may have cost him his career at TVA.

(Cantinued)
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Lydon advised Jocher routinely expressed nuclesr safety-related concerns.
Specifically, Lydon recalled 3 concern regarding the lack of trsining ab SOQN.

Llydon believed this comcern was well docuvented a2t SQH. Jochar would identify =
problem and provide &n action plan to resolve the problem. Lydon pazsed these
problems snd. sclutions mlong to Bynun &nd Beecken. However, the problems were
usuxlly put on & list and never addrecced. Bynum and Beecken acted as 4f they were
disgusted and didn’t wani bear it,

Lydon advised he rasigned from TVA deceuse he was disgusted with senlor exmcutive
mansgement. Lydon =tated TVA was "the most rbugive place™ he het ever worked.
Lydon advised Bynum and Beecken would “fire pacple for effect.” Lydon refused to
do it. He advised this wer no way to operate a business andrfor build 2 tesx.

Lyden was concern Bynum and/or Xingsley would black 1ist Jocher in the nuclear
industry. However, Lyfon could not provide any specific information regarding this

assertion.

When guestioned abowt the Chemistry Use Program (QUP), Lydon advieed CUP wax set up
to identify, abel, and contrvl chemicals that came into the plant. This prograam
war designed to edsure the clear usgge of chemicals in the plant. Thera warse
problens getiing employees to follow progecdures, and wmanagement wanted to show &
30-minute vigse to the emplovees to show IVA had met the trzining requirement.
Lydon ststed Beecken was 2 mecter gt quick fixes. Lytlen believed the program was
inacceptable. Altbough Lyden was responsible for the CUP »udget, he and his line
manggers coopleted a detailed budget which Bynum “elashed to hell.™ Bynua mnd
Beeeken were always asking hir teo do more with less.
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