March 21, 2003

MEMORANDUM TO: Office Directors and Regional Administrators

FROM: William D. Travers /RA/
Executive Director for Operations

SUBJECT: SUPPORT FOR SMALL BUSINESS PROCUREMENT

The NRC actively supports the Federal Government’s efforts that enable small businesses to
participate fully in Federal contracting. NRC has historically relied on small, disadvantaged,
8(a), women-owned, HUBZone, and service-disabled veteran-owned small businesses for
contractual assistance in helping us accomplish our health and safety mission.

Over the years, NRC has consistently met or exceeded the majority of our small business
procurement goals, which are negotiated with the U.S. Small Business Administration.
Recently, NRC changed its business model for purchasing certain services in order to take
advantage of market place efficiencies and reduce costs. This change contributed to a
significant decline in achieving our fiscal year 2002 small business goals, in that we met only
one of the six goals.

The Office of Small Business and Civil Rights (SBCR) is responsible for administering the
NRC’s Small Business Program and monitoring the Agency’s performance in meeting its annual
goals. Working closely with the Office of Administration, SBCR has developed an agency-wide
comprehensive strategy to ensure that all categories of small businesses are provided the
maximum practical opportunity to compete for and obtain NRC contracts for which they are
qualified. The strategy includes new initiatives which will:

. enhance communication with program offices,

. more closely monitor acquisition activity throughout the fiscal year,

. expand small business training opportunities for program office staff, and

. increase outreach efforts to identify qualified small businesses in the science and

engineering fields.

Our prior successes in this area have always depended on the participation of NRC offices that
have a role in the acquisition process. Your support in increasing prime contract dollars placed
with small businesses is required and | am confident that our collective efforts will enable NRC
to achieve and exceed its small business goals in the coming years. If you have any questions,
please contact Ren Kelley, Acting Director, 415-7380, or Mauricio Vera, Small Business
Program Manager, 415-7160, Office of Small Business and Civil Rights.
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The NRC actively supports the Federal Government’s efforts that enable small businesses to participate
fully in Federal contracting. NRC has historically relied on small, disadvantaged, 8(a), women-owned,
HUBZone, and service-disabled veteran-owned small businesses for contractual assistance in helping
us accomplish our health and safety mission.

Over the years, NRC has consistently met or exceeded the majority of our small business procurement
goals, which are negotiated with the U.S. Small Business Administration. Recently, NRC changed its
business model for purchasing certain services in order to take advantage of market place efficiencies
and reduce costs. This change contributed to a significant decline in achieving our fiscal year 2002
small business goals, in that we met only one of the six goals.

The Office of Small Business and Civil Rights (SBCR) is responsible for administering the NRC’s Small
Business Program and monitoring the Agency’s performance in meeting its annual goals. Working
closely with the Office of Administration, SBCR has developed an agency-wide comprehensive strategy
to ensure that all categories of small businesses are provided the maximum practical opportunity to
compete for and obtain NRC contracts for which they are qualified. The strategy includes new initiatives
which will:

. enhance communication with program offices,

. more closely monitor acquisition activity throughout the fiscal year,

. expand small business training opportunities for program office staff, and

. increase outreach efforts to identify qualified small businesses in the science and

engineering fields.

Our prior successes in this area have always depended on the participation of NRC offices that have a
role in the acquisition process. Your support in increasing prime contract dollars placed with small
businesses is required and | am confident that our collective efforts will enable NRC to achieve and
exceed its small business goals in the coming years. If you have any questions, please contact Ren
Kelley, Acting Director, 415-7380, or Mauricio Vera, Small Business Program Manager, 415-7160, Office
of Small Business and Civil Rights.
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