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Sequoyahk NSRB meeting No. 132 was held May 22-23, 1991.
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SEQUOYAE NUCLEAR SAFETY REVIEW BOARD (NSR3)
MINUTES CF MEZTING NQ. 132
MAY 22-23, 1991 -

EXECUTIVE SUMMARY

‘All members and

advisors were present for both days except R. R. Calabro. e

l'

2.

NSRB Recommendstion

The

Corrective Action lompleticn Timeliness, R115-1 (Closed)

The implementation of the simplified Problem Evaluation Repart has
resulted in a short-term increase cf new issues. The site vice
president reported thet the backlog of corrective actions has risexz
even though substantial resgurces are being expended on clasure.
Timeliness has improved even though the volume of reperts has
increased. The problew has substantizl management attention,.znd o
this basis the NSRB closes the recommendatiom. The NSRB will .

coatinue to monitsr progress in this area.
following subjects were discussed.

Fire Protection Resanonsibility

rogress hzas been made in addressing £ire protection cecnceras but
additicnil problems have surfaced. Site and Cecrporzte effor:ss are in
progress to define ard address all fire protectioz issues. The NSRE

will held this action item open umtil corrective acticns are
identified and scheduled.

&ctions to Improve Overatioms Performmance

The plant manager described his efforts to define and communicate
management 's expestations to cperations perscmnel. The pilant mazagerx .
is giving regular and consistent direction to operations man:gemenc

for tzking ownersiig of the plaat duxriag their shifs. It was :
appareat, however, from plzat incidents which have-occurred this .yea

and NSRS interviews with mznagement and working level personnel ~hat
adherence to administrative procedures znd commmication of .
management expectations was cften inadeguate. The NSEE will monitor
corrective actions necesszry to ensuxe that management’'s expecizal
re clearly communicated to all levels of persoznzel. .
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Cold Leg Accumulator Inleakage

Origiaally check valve seepage was thought to be the cause of the accumulator
inleakage. Since valve mamipulations have stopped the inleakage, it is now

thought znother path was more likely The site is requested to give a
preseatation at the August 1991 meeting covering the most likely izleskage path

and the lessons legrmed f£rom iavestigation of this event (Al32-2).

Iinscitute of Nuclear Power Operations (INPO) Evwaluation -
_— .

-

-

The site vice president reported that: the recent INPC evaluation was generaily

successful with relatively few signifi findings. Based on preliminary INEO
coaclusions, the mogt significant issue was a "global! concern regardiag the
ability of operators to take prompt effective action iz dealing with plant

events.

Subcommitbee Activity Summary

Quality Assurance and Safety Qversirght Subecommittee

.

The .subcommittee concluded that while some improvements in . tzend report..
usefulness have been mede since the NSRR made a recommendaticsn in this avea,
there are still a wvariety of problems. The QA menager will discuss cor'ectzve
plans with the subcommitiee at the nexr NSRE meesting,

Tue subcommittee reviewed the status of the Corrective Action Preogram.
S:.e.‘....:.cant improvements have been made but opportunities remain £for fine
tucing the program to ease closure and rzise the threshold for item inclusioo.
The subcommittee will resessess the program at the mext meeting.

Operations. Maintenance. and Modificaticns Subcemmittee

The subcommittee discussed methods to preveat the propagation of maintenance
errcrs intc redundant eqnipment with the outgoiag and izcoming maintenance
maragers. The methods in place appear adequate to prevent this lcw probability

event.

The subcommittee met with medifications te discuss planming for 2z zear term
upgrade and a longer term overhaul of work control. The subcommittee cautioned
that Quality Control inspectors should be trained alozg with modifications

pecsocze} on the changes.

Radiztion and Chemistirv Subcommibtiee

The subcommittee identified 2z number of zreas where performance can be improved
(1) izn radiclogically controlled area work through use of an outage management
representative to heip csordinate activities (4132-3}, (2) in the &s Low As
Rezsonatly Achievable Program with more detailed radiaticn source definition
(a132-4), (3} througkh more readily ava.‘.lable redistion expcsure tracking
(4132-3), (&) by use of more realistic training for the Pos: —ncc,de'xt Samoiic g
System (Al32~6), and (5) by improved spent fuel pool foreigz = rial exclusi

posting (A122-7).
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. ATTACHEMENT E (Continued) Page 2 of 2

. The Radiation Exposure Tracking System (REXS) has significantly contsibuted
to the sites abiiity to manage its ALARA program. However, problems still

exist:

Recommendaticn : )

System downtime is a hindrance and its impact cculd be greatly =educed,
particularly dering outages, through the use of persomal computErss
lementation of an effective MPC-tour tracking change (keyed to area zir -
samples) would sazve an estimated 2500 man-hours/year. Imstallation of a
"clock" feature on radiation work permi:t (RWP) sign-in would erhance the
ability to address changing radiclogical conditicms. The addition of
interactive guestioming upon RWE sigu~-in would improve the confidence that
workers had read and understand their RWP (4132-5).

It is reccguized that a tight schedule to complete phase 2 of REXS for
Sequoyah may impact the additioz of enhancements to the system. Eowever,
enhancements that will improvwe the plant's use of REXS should be .2
prioritized for implementakion. :

* PASS training does not reccgrize time/expostre comstraints on collecting
and analyzing sampies:

Recommendation

Include proficiency parameters in trainimg to ensure original desigo
criteria cazn be met iz accordance with NUREG-0737., Eansvre that the above
is performed iz the saeme znti~¢'s/respiratory protection amticipated for
post-accideat sampliag conditioms (4132~6). )

* Duxizg a tour ¢f the RCA, the following was observed:
Radiclogical postings and material condition gezerally appeared good.

Bcusegkeeping in the Radwaste truck nay W&E Very poow, ..oweve.», and generai
housekeeping would be enhanced by picking up 'clean’' anti-~c’s.

Recomnendstion

Posticg of foreign material exclusicn warmings around the spent fuel pool
could be imgproved. Currently there are two sigus for the entire area and
one was partially covered (A132-7),

P

-

- Discussions were held with chemistry on effluvent analysis and pathway -
meonitoring., Iwo known uumonitorsd pathways wers discussed, and it was
reported that they had been azalysed aad were "trivial.!" This subject will

be reviewed fucther by the subcommittee.

. Progress cn the previously established action item (AL2
corporate requirement fcx frisking when leaving 3 radiz

but Zincomplete.

8-4) *egara..ug thn
tign area is ongsing
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