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Ronald 0. Grover, BX SD-C
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OFFICE {4 {k SLerL 1ARY

RULEMARINGS AHD

ADJUDICATIONS STAFF

INSTITUTE CF NUCLEZAR POWER QPERATIONS, INC. (INFO)

This is to confirm that you will be on a loaned zssignmezt to INPO
begianing in September 1996 for a duraticn of wp to twe years.
This assignment is expected to enhance your develepment in xnucliear plant
cperations in areas outside ¢f ycur expertise. Upon your completion of
the assignment, it is tke iptenlion of TVA that ycu return te a position
ccmparzble to your current level in Nuclear Operatiozs for a twe year
develcpment period. During this two year period, you will receive
assignments intesnded to continue your progress in TVA Nuclear (TVAN).
This may inveclve senicr rezctor cperator certificatioc and plamt site
assignments. You will be zssigned a meator to serve as z TVAN link znd
assist in establishizng z comprehensive individual develcpment plaa Ior

- yeur return., You should coxntact your mentor appreximately six menths

\\¢2 before your expected return te begin this process.
A Memorzndum of Understanding will be drawn up znd agreed to by TVA and
INFO to cover the speciiic arrangements and terms and conditisns ol the
contract.
We hope this assignment will be successitl and beneficial to you as well
as tao TyYA. i

/,
/Wa/c’é

é/ Jeringue

SeXicr Vice President
Nuclear Operatiors
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BGE:DL
cec: J. . Bevles, L? 3A-C
N T. 3. McGrath, LP 33-C
W. C. Mearthur, BK 5D-C
P. L. Reynolds, L? 338-C
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TVA~INSTITUTE OF NUCLIAR PCWIR OPERATIONS (IN2C) LOANED EMELOYEIT LITTEF
OF AGREDMENT FTCR RONALD Q. GROVZIR

le2se prepaxe a letter of agreement between TVA and INE

a::a.....ed Memcrandum cf Understanding (TV-330242) :c assien

Ronald O. Graver, Technicezl Mznager,. Corporate Chemistrv and
Environmental Protectien, Nuclear Group, To INPC on 2 full-time basis as
a Chenmistry peer evaluato The assignment ‘\e'“ cd will begin en
Seztember 1€, ss extendsd by

e ator.
St i ¢ will end 15 months theresaZlter unle
. mutual agTeemen ¢ pact
! .
Z£ yhu have guesticns, pleasz ceoatact Lindz A. Mcore at exzension 7439.
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MG 2 § 1996

Tennessee Valley Authority, 1101 Marcet Sreet, Chatiancega Tennessee 37202-2961

Centea No. TV-028640wW

Mr. Geerge reigate, Directer of Personnel
Insiitute of Nuclear Fewer Qperaticns
7C0 Gallena Parkway

Atanz, Georgra 30335-8857

Cear Mr. Felgate:

This [etter is to record the agresment between e Tennessee Vailey Authanty (TVA) and De Insttte of Nuclear Power
Operatlons (INFO) under whic Renald C. Grover, an emgloyee of TVA Nuclesr, wili provice asms:arm INPOassa
Chemistry peer evaliator, This agreement is entered inks pursuant to Supplemen? Ne, 1 9 the Memcrancum of
Understandimg (TV-33524A) between TVA and INPC, the terms and candriens of which are incarperates herein by

reference.

Mr, Grover will be assigned o INFC en a full-ime Basis or the pericd beginning on or atowt Sextember 16, IS$6, aad ending
fiteen months thereafter unless extenced by mutual agreement of the partes.

INPO will pay a per diem of STS ger day, seven days per weex {of the curalizn of the assignment. Mereever, INFO wil
reimourse TVA for add®lena! trave! expenses such as, but net Imited to, transperiation, lcdcmg, and suzsistence for egch
day the loaned employee conducts dusiness travel for INFC away {from the iocal commuting area of Ataatz, Gesiga, dunng
the lean penod. Such axpensas shall be campured and paid in 2ccordance with applicable TVA travel reguiations, which
TVA pays direclly to the icened emeclcyee. When it 1s necessary to Tie everall concust of INPC business and infeasibie for
the lcaned empioyes ts amaage his own ravel, INPC may provice ranscoctation, lodging. and subsistence in kna for the
lcaned empioyee conduciing such business ravel for INPC, Uncer no crcumsiances shail INFC maxe 2ny paymen's

~ direclly ta the lcaned emgloyes.
K/, As agreed, INFPO snall reimburse TVA within thiity (3C) €ays aler the receipt of an inveice submited not mere often than

menthly {sr the abave menticned costs.

INPQ shall pay TVA interes?, a2 the rate payable by TVA under the Promat Payment Ac (31 U.S.C, §8 350138 a<Qs), on any
overdue amount. Intzrest shall run from the date payment s Cue under Lhis sgreement undl te date 'VA receves payment
or the date the remtance is posimarxed, whichever Is exdier. Payment of interest shail be due turty (30) days after TVA's

invoice for such mterest is dated,

-

INPC shal nat offer or give, clrecly or indirectly, ta any officer, empicyee, saec! Governement embloyes, er agent of TVA,
any gift, gratury, favor, entectainment, lean, or any other thing of monetary value exceet as provided in £ SRR, PL 2635,
subpt 8. EBreach cf this provision shall constmte a malerial breach of this egreement..

Y the {zregoing accurately reflects our egressment, please amenge for accestance by INPC in the space providea befow and
retum the twa copies to me at 3A Siue Ridge Phace, Chalancage, Tennessee 37402-2601. The criginal s for ysur fles.

Sincerely,

/S5

E.G. Wallace Manager
Acguisiticn

1
Acceptea and apgroved this 30 day of /?] u:..: 5 17 1895.
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10/02/97
LOANED EMPLOYEE PROGRAM
OVERVIEW

Tndividuals leaned from memkter vrilides and participants have made z significa: and essential
contribution to the operation of the Insamte of Nuclear Power Operations. Loaned personne! have
ccnmibuted to each of INPO's technical divisiors.

Sinece INPQ's activities impact 2ll of its members, it is vitally important that each product znd each
pregram be of the highest quality. In order for its products and progrems to be most useful and acceptable,
they must have a song input from prefessionals who have considerable and currest industry sxperience.
Each product and prograru must tave the “pesr ballmark" if it is to gain wide acceptance. INPO is highly
dependent on its cn-loan employess for each of these factors—~the quality, the usefulness, znd the
acceptance of 1ts products and programs.

INPO needs on-loan persormel who are professionals of proven perfcrmance and who have a bright
furere career m their parent orgamizztion, IINPO should be considered a stepping-stene to positions of
greater responsibility in the parent organizaton. The quelity of the on-lcan personzel assigned 1o INPO
has a major inflnence on ENPO's zbility to mest its cbligaticns to member unlides and pardcipants. As ke
foremost example, if the on-loan evaluator s not viewed as.a proven top performer by the personne] 2t 2
stztior. bemg evaluated 1t is difficul: for the station personzel to aceept their recommendation for
Improvemen:. Whils the effectiveness and credivility of the evatuation end assistance pregram are szorgly
dependent on the quality of oz-loan personnel, other Jess visible INPO actvitiss zre also highly dependemt.

Expecience bas shown that on-loan personnel] ben2St considerably fom an on-loan assignment.
The primary benefit o the indrvidual is the development of 2 broader perspective of the nuclear mmdusty
a=d a greater zppreciation of the nead for and achievability of exceilence ia a broed renge cf actvides
related 1o puclear stzton operation. A previcus loared employee stated (in zn irterview for 2 company
magazine ardcle), "Individuals gain a real serspective of the levels of excellerce thas can be achieved.” In
addinon, the individual realized other benefits including the following:

*  exposure 1o arezs of nuciear statior mznagement 2xd operation cutside their previous
expenence

= professional growth through mvoivement in the specifc INPO pregrams(s)

« improvements in menagerizl capabilities through association with other expenzenced, top
professionals with cersicerable manzgement experience

e eswzblishment of professional contacts within INPO and throughout the nuclear industry

« the personal satisfacion of making & contribution to the nuclear mdustry beyond their parent

For these reasons, INPO is siiving to acquire the highes: quality professionels for its on-loan
program, We believe this program beneis our members and participents, zot orly in the immediate

payback hrough improved work by INPO, but as 2 long-term Investment for the individual wdlity or other
crgenizadion. -
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April 22, 1996

T. J. McGrath, LP 3B-C

INPO LOANEE PROGRAM

I would like to submit my name for the INPQ Loanee Program. Please advise as to the
procedure to follow.

0
R. O. Grover
Manager, Chemistry and
Environmental Protection //
BR 5D-C -

ROG:SME ,.’-
cc: Phil Reynolds, LP 3B-C P
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