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Gentlemen: 

Enclosed please find a copy of the following procedure revision for Nine Mile Point Nuclear Station:

EPIP-EPP-25 Revision 09 Emergency Reclassification and Recovery

This procedure revision is being submitted as required by Section V to Appendix E of 
10 CFR Part 50. Should you have any questions, please feel free to contact Mr. James D. Jones, Director of 
Emergency Preparedness at (315) 349-4486.
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Gary Detter 
Manager Security & Emergency Preparedness
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Mr. G. K. Hunegs, Senior Resident Inspector (1 copy) 
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1.0 PURPOSE 

To provide guidance for the Station Shift Supervisor/Emergency Director 
(SSS/ED) on reclassifying an emergency at a lower level or terminating 
emergencies. To provide guidance to the Emergency Director/Recovery 
Manager (ED/RM) for transitioning into and establishing the recovery 
phase.  

2.0 PRIMARY RESPONSIBILITIES 

2.1 Station Shift Supervisor/Emergency Director (SSS/ED) 

Performs the duties of the SSS/ED, including event termination, for an 
Unusual Event.  

2.2 Emergency Director/Recovery Manager (EDIRM) 

a. Classifies, reclassifies and terminates all emergencies at the 
alert level or higher and reclassifies emergencies as needed.  

b. Oversees the development and execution of the recovery plan in 
the role of Recovery Manager.  

2.3 Director of Emergency Preparedness 

Ensures a written summary of the event is prepared.  

2.4 Admin Logistics Manager (Support Group) 

Performs actions as specified in EPIP-EPP-23 as they apply to the 
recovery organization.  

2.5 Technical Liaison Advisory Manager (Support Group) 

Performs actions as specified in EPIP-EPP-23, as they apply to 
termination and recovery.  

2.6 Manager Training (Support Group) 

Reports to the EOF when directed to establish and coordinate any 
required or needed training services to facilitate the return of the 
station to operational readiness.  

2.7 Di_ HLna Res '(Support Group) 

Reports to the EOF when directed to establish and coordinate any 
required or needed RIdma l: aspects of the recovery phase 
including occupation health and safety aspects to facilitate the 
return of the station to operational readiness.  
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2.8 (Support Group) 

Reports to the EOF whendirected to establish and coordinate any 
required or needed business management'asp6Ets'of the recovery phase to 
facilitate the return of.the station to operational readiness.  

2.9 f Oualtty a• d Performance A!sessm:nV. (support Group) 

Reports to the EOF when directed to establiWh-;ndýo6idinate any 
required or needed Quality Assurance aspects of the recovery phase to 
facilitate the return of the station to'ope'atib6Al'readiness.  

2.10 MGi Genfeai KaOWaler (Support Grou,-.  
E.. . ... ., . ' 

Coordinates the necessary support from organizations that directly 
report to these positions for the' successful'termination of the 
emergency and subsequent return of the station to normal operations.  

2.11 Plant General Manager (Functional Group).  

Coordinates the necessary support' from' organizatioins' that directly 
report to this positfon for'the'sbccessful terminaio n of the emergency 
and subsequent return of' the station tfo n'drm'al operations.  

2.12 Th•e.M -ei!!nQineerinq:Servkc's (FHanct i6nal Group)"' 

Coordinates the necessary support 'frm o' 'ganizations' that directly 
report to this position for'the successfulut'e•rmin~a~ifon of the emergency 
and subsequent return of the' station'At'o rio~mall operations.  

3.0 PROCEDURE ' 

3.1 Reclassification of an Emergency to a Lower;Level 

NOTE: Reduction 'in an event classificati6n2uiild only be warrantfed if 
the event has been over classified on the basis of it's 
Opotential,' which 'did' 'not"o-ccurK' I *! 

3.1.1 The SSS/ED or ED/RM should determine if the emergency has been 
'over'classified and should&be reclaisified at a lower, 
classification level.  

3.1.2 ýIf reclassification to a lower level is determined to be 
warranted, reclassify the emergency to the appropriate level in 
accordance with EPIP-EPP-01/02.  

3.1.3 Direct completion of notifications per EPIP-EPP-20 for 
recl assi ficati on.  
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3.2 Event Termination'fi flm,znnusual Event 

3.2.1 WHEN all thetfpllowing conditions~exist, THEN the SSS/ED shall 
terminate the-Unusual tEvent.  

a. No emergency action levels exist 

b. Station radiation levelh are 'stable-or decreasing with time, 
as ýappropp•rate 

,c. .. Radioactive effluents.ar6 under control or have ceased.  

d. Any fire, floodingi,or. other similar emergency, conditions 
are under control or have ceased.  

.. Drywel lpre'sure- is.a!'.no'rimal levels.  

3.2 .2 9 'rirect.completion Af,ýotifications perEPIP-EPP-20 for event 
terminatipn. *, , 

3.2.3 Provide a verbal summary tbo ffsi-te authorities (N.Y.S and Oswego 
County), if requested., ,, 

3.2.4 Collect. all notification forms, logs and other materials 
generat-e6 as a','resLtlt.,of the emergency classification and forward 
to the Directordof- CEmerýgecy.Preparedness.  

3.2.5 The Director.. of Emergenpcy, Preparedness shall:.  

- a. -Prepare.a written-.summary, of ,the event and provide to 
offsite author'i te's' (N.Y'. 8-apid Oswego County). within 24 
"hoursof event t1rminI1at6n. 

b. Perform an assessment to determine and document procedure 
compliance for actual events. This review should, at a 
minimum, include a review of the paperwork generated from 
such events. ; - ,, , , , 

3.3 Event Termination from an Alert, Site Area or General Emergency 

NOTE: The ED/RM'shall discuss-the -siiuation with the 'County, State and 
Federal Authorities p-riorto terminat'ing the emergency.  

3.3.1- WHEN all the following conditions ex"st, THEN-#e ED/RM, shall 
terminate the emergency AND enter the recovery phase.  

Sa., Station radiation levels are-stable or decreasing with time, 

as appropriate.  

b. Radioactive effluents are under control or have ceased.  

c. Any fire, flooding, or other similar emergency conditions 
are under control or have ceased.  
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3.3.1 (Cont) - ' 

d. Drywell pressure is at normal levels.  

e. Reactor and associated systems are in a safe, stable 
condition, and'it has been determired'that the plant has the 
ability to achieve and maintain a cold shutdown condition.  

3.3.2 The ED/RM shall direct completion ofo'notificaiti6ils per EPIP-EPP
20 for event termination.  

3.3.3 The ED/RM shall utilize Attachment 1, "ED/RMRecovery Checklist", 
for guidance in transitionifrigi'r'l6and'est'ab6li'shing the recovery 
phase. 

3.3.4 The Clerical staff should -oliect all notificati6n forms, logs 
and other materials generated as a result of theeniergency 
classification and forward to the Director of Emergency 
Preparedness. 

3.3.5 The Director of Emergency Preparedness'shallt r 

a. Prepare a written summary of'•he-event and provide' to 
offsite authorities (N.Y.S and Oswego County) within 8 hours 
of event termination.  

b. Perform an assessment to determineand document procedure 
compliance for actual 'eve6ts;'.This reviev) should, at a 
minimum, include a review of the paperwork generated from 
such events.  

3.3.6 The.C G'Iianager's ('es reqieA shall coordinate the services and 
or de/artnments unde hiýýhr as' necessairy to: 

a. S o t development of the' recovery plan.  

b. Return the station to' service.  

3.3.7 The Plant'General Managerflshall coordinate the services and or 
departments under him/her as necessaryl co:' 

a. Support the development of the recoVery plan.

b. Return the station to service.  

3.3.8 The M.a.er~nin......!.. vices shall' coordinate the s-ervices 
and 6rnd e 6pti'e"tiuderF"hi/her as necessary to: 

a. Support the development of the recovery plan.  

b. Return the station to service.  
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3.3.9 The Manager Training shall coordinate the services and or 
departments under him/her as necessary to: 

a. Support 'tlie de.Velopment of the'recovery plan.  

b . ReturnAhe siation to service.  

3.3.10 The Diriectoi"H shall coordinate the services' and or departments 
under him/her.,as necessary to: 

a. Support the development of the recovery plan.  

b ,Retu•rn'the stationto service.  

3.3.11 The DietrBusiness :In~rg BIgtn id otCrto shall 
.coordiat e services"and or departments under"him/her as 

"necessary t: 

. Supportte'developmet"tof the recovery plan.  

b. Return the station to service..  
3.3.]12 The Mang.rquiityl. n4 Perf i[ai..Ase .t.t shall coordinate 

"the 's••rices and"or,'departmrents under him/her as necessary to: 

a. Support the development'of'the recovery plan 
Reun statiOn to' service.  

4.0 DEFINITIONS 

4.1 Recovery Plan -'A'comprehensiveplanithat details bothshort and long 
term actions. The'-plan should address objectives,, organization, 
facilities involved,-schedule, costs, actions, testing, ALARA, 
Radiological Controls, Administrative requirements, Training, Security, 
Environmental Impact, and maintenance, of emergency preparedness.  

5.0 REFERENCES AND COMMITMENTS i , 

5.1 Technical Specifications 

None 

5.2 Licensee Documentation 

Nine Mile Point Site Emergency Plan 

5.3 Standards, Regulations,-and 'Codes 

5.3.1 NRC Region I - Incident Response Supplement to NUREG-0845, Vol I 
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5.3.2 NUREG-0654/FEMA-REP-1, Criteria for Preparation and Evaluation of 
Radiological, Emergency Response Plans and Preparedness in Support 
of Nuclear Power' Plants nd.repare.n ssin Support 

5.3.3 NURG-0845, NRC Region I Emergency Response Plan 

5.3.4 1OCFR140, Subpart E, Extraordinary Nuclear Occurrence Criteria 

5.4 Policies, Programs, and Procedures 
5.4.1 EPIP-EPP-01, Ci ... ..... i6 " • ..... ... .. ' U Cassification oTcegnycn1cos Unit 

'I; _, T 1 '; r 
5.4.2 EPIP-EPP-02, Classificatio' ' 1 eronio'enc Co"ditiorns,'Unit 

5.4.3 EPIP-EPP-20, Eme -rgency Notlfications 

5.4.4 EPIP-EPP-23, Emergency Personnel Action Procedures 

5.5 Commitments 

Sequence Commitment* 
Number Numb'e D q, tscri ' -' 

None 

6.0 RECORDS REVIEW AND DISPOSITION 

6.1 The following records generated by this procedure shall- be imaintained by 
Records Management for the Permanent Plant File in accordance with NIP
RMG-01, Records Management: . .. , 

NOTE This section only applies1 when'records are'cernIerated a's the 
result of' an actual emergency',declared ',at Nine Mile Point.  

Attachment 1,' Recovery 'Ch'ecklifsi> 

Attachment"'3, Recovery Acdtion Tasks 

6.2 The following records generated by this procedure are not.required for 
retention in'the Permanent Plant File: 

NOTE: This section onl,' applies when records are generated as the 
result of activities other than actual events'(sucli as drills and 
training). , , I 

* Attachment 1', Recovery Checklist 

* Attachment 3, Recovery Action:Tasks 

LAST PAGE 
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ATTACHMENT 1: ED/RM RECOVERY CHECKLIST Sheet 1 of 3 

NAME: J . -DATE: UNIT: El i 02 

kýý]OTE: Ensure prerequisites for 'transitioning to .Recover-y have b'een met in accordance 

with the criteria presented in the procedure.  

I - C- Check 
• ;Complete N/A 

Transition into Recovery 

1. Prior to establishing the Recovery'Organization, 
the ED/RMsh~lI initiate a,,conference call between 

the EOF and TSC t'ih~o•'ihb :e's'ary membei of the 
EOF, TSC,.OSC, Controln Room,.and .JNC.,The purpose of 

the conference call Is to collectively review the 

"current status of the plant nd, determine necessary, 

actions . . .............. 
El 

a. Suggested EOF partici15ants in the conferenc& call 
include: 

"* ED/Recovery Manager ........... ................... . .I 

" Technical Liaison and Advisory Manager ..... ...... ... .. .. l El 

"* Administrative/Logistics Manager . .-................... .I 

"• Off-Site Dose Assessment Manager ............... ...... EL El 

"* JNC Director ............ .................... ..... E L 0 

"* Others as identified by the ED/RM ...... .............. El Eli 

b. Suggested TSC participants in tle&conference call 

include: ,. . , , .  

" TSC Manager .  
"* Maintenance Coordinator ...... ..... . .... ........ Ei El 

-. .Radiological Assessrient Manager . . ... .El El 

' 'Tecbnical Dat lCof•o'iniato•r '. ,. E. L" 

T TSC/NED Cbordinator ... . . L .... . . ..... ....... 0 El 

* Others as identified.'.by.the TSC Manager ... ..... . .. ...... Eli E 

c. Other suggested part~igcpants in the conference call 

include: 

• S . .. . . . . .... ." " ... . . . .. . . ... [] .  

* OSC Coordinator ......... .................... LE 

Plant General .Manager (Functional Group),, P . .... I 
' • :g•"•°"•••"(•::•i••oup) ... . . . ._ . [] 13 

'aNap -near -I T1.9 SýgrvTce S (Functional Grop. ...... l L 
• anager Traiinin (S)6o rt Group) .n.e. . . . ... 0 El 

* . .rector.... .R (Su.. .pport .G o p. ) a..... - .....-.-.....-.....-.  i{ i : : : "• • : ..................... ' e . .... . .: . ..: .. i: : " .' : .• ' . . . .. ] . E 
neee 

*:•::.•Y e ln•.. Q iit... ment (Support Group) El •I 

4 -t .7.ra. 6`(rt-6 . up) .......... El 
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ATTACHMENT I

DATE:

Sheet 2 of 3

UNIT: Eli1 12

NOTE: Ensure prerequisites for transitioning to ,Rovery' hale been met in accordance 
with the criteria presented in the proceddre2.'"

Check 
Complete

2. Attachment 2 is provided for use as 'a gulde'for • •' 
conducting the conference call dlnd for detiermi'iiilgi 
the following: . . . . . . . . . . . . . . . . . . . . . . . .

N/A

. El 0

a. Current status of the plant . . , -. I. .- .- : .'. . , ,,..  
b. Tasks to be accomplished ........ ... ....  
c. Priorities (scheduling and planning) . . . .  
d. Staffing needs (internal and contract) ...... . .  
e. Quality Assurance (additional needs) ..............  

3. Specific recovery actions should be recorded on 
Attachment 3 . . . . . . . . . . . . . . . . . . . . . . . .  

4. The ED/RM should determine the make-up of the Recovery 
Organization and direct an orderly transition to include:

a. Completion of an organization chart (Attachment 5), 
(include names for each expected position) 
Those positions not expected to be filled should 
be marked N/A . . . . . . . . . . . . . . . . . . .  

b. Review of which facilities need to be staffed 
continuously ......... ... ... .........  

c. Review of proposed work schedules/shift rotation 
for recovery organization ...........  

d. Communication of transition to recovery 
organization to State and County officials, 
and ERF managers/coordinators ...........  

5. The ED/RM should develop a long term Recovery Plan 
based upon the assessment specified in Step 2, with 
assistance from the recovery organization. Attachment 4 
describes the content and format for the Long Term 
Recovery Plan . . . . . . . . . . . . . . . . . . . . .

El 
[1 

El 
El 
El

11 
El 
El 
El 
E1

.. . . . . . .. El El

S. .l.. . . . . El L J

. . . . . . . . . El El

. ......... El El 

..................................... El El 

..................................... El El

Long-Term Recovery Actions

6. The ED/RM should periodically review recovery actions 
and determine the need to revise

"* Long Term Recovery Plan ..... ....... ....................... E] 
"* Recovery Organization ..... ....... ........................ E] 
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-ATTACHMENT 1 (Cont) Sheet 3 of 3

UNIT: 0 1 E]2

NOTE: Ensure prerequisites forransitioning,,to Recovery have been met in 

the criteria presented in theoprocedure.

accordance with

Check 
Complete N/A

7. The ED/RM shall ensure status and/or change•s to 
the Recovery Plan are continua.il.•,&6mmunicated to:,

Recovery Organiiation'. .  
NRC (approval for changes required) ......  
Local Officials *(NYS and Oswego Co'unty) 
.Constellation Energy Group................  
JNC . . •

�)2K1 a�f� - 'I 

'�' r - (�j 

r *�i� .: 

F. �' �j 

2. K 

*1 

4 a 

-. a 3, 

,� �a
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'a�'1

3.  
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ATTACHMENT 2: RECOVERY-DISZUSiION TOPICS
Sheet I of 3 

The following should be used as a guide and' should not be considered as all
inclusive. -' ' " 

1.0 ENGINEERING 

a. Assessment of damage to plant equipment and systems 

* Repair priorities (Wo41 CintrfOutag" Fianagement) 
* Assignment of respoiibil• i-"es I( W & -`C•/..,Outage 

Man agement) '. "" 
"* Staffing requirements (internal'and:'exteral), or 

contractor/vendor) .  
"• Qual i ty & Perfomarýice i needs 

b. Assessment of continued ability of ulndamaged'equipmeht-t6 
function 

c. Development of design changes 

d. Analysis of core damage, 

e. Investigation of root cause 

2.0 RADIATION 

a. Airborne release status ihcluding 'potentiai *for'sibsequent 
offsite releases 

b. Identification of: 

* Affected areas 
Restricted areas 

* Projected expoýsre' levels- ' ', 

* Additional access control areas, 
* Radwaste processing requirements 
• Equipment needs 
* Staffing requirements 
° Exposures incurred to date 

c. Prioritization of: 

"* Surveys 
"* Decontamination efforts 
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. I •ATTCHMENT 2 (Cont)
Sheet 2 of 3

2.0 

3.0

PUBLIC INFORMATION 

Continue to provide information to the 
County in press briefings including:' 

a. Plant status 

b. PARs 

c. Insurance related information 

d. Availability of support services

public' and assist the State and

EPIP-EPP-25 
Rev 09

(Cont) 

d. Required reports (consider) 
* EPA 
"* DEC 
"* FEMA 
"* NYS 
"* EPA 
.-*_ ;•OSw~egp•CquflY.' ,." '• 

• . ,,NRC,- ":_ V 
* Legal/cl aims 
., " jInstrancAgenceF,, 
* Congress 

OFFSITE-CONSIDERATIONS ,, , 

a. Identification of plume footprint using dose'projections 

b. Coordination of environmental sampling with the State 

c. Collection of environmental TILDs 

d. Assist State with total populati6on dose determination 

e. Legal/Claims impact and review 

,f. - Determination. ofextraordinary nuclear occurrence(1OCFR140) 

g. Insurance/liability

4.0
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'ATTACHMENT 2-(Cont) 
Sheet 3 of 3 

4.0 (Cont) 

e. Re-location efforts 

f. Remediation efforts 

g.- When evacuees may return 

5.0 ADMINISTRATIVE 

a. Compile historic'al report 

b. Provide records managem'ent controls 

c. Assess legal ramifications 

d. Process insurance claims 

e. Identify financial impact 

f. Determine licensing status , , 

g. Purchasing assistance 

h. , Manage contracts and, cont'rol budget 

i. Determine rate impact 

6.0 LOGISTICAL 

a. Conduct planning and scheduling 

b. Establish an onrsite access and 'staging area: 
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ATTACHMENT 3: ( COVERY ACTION TASKS

RECOVERY ACTION TASKS

EPIP-EPP-25 Rev 09
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AATTACHMENT 4: LONG TERM RECOVERY PLAY, OUTLINE GUIDANCE 

Sheet 1 of 3 

1.0 INTRODUCTION 

Provide a brief introduction to the Recovery•Plan including:: 

"* Abrief description of'the event and actions taken to date.  

"* A brief summary of the objectives of the&Recovery operation.  

2.0 OBJECTIVES 

2.1 Provide a detailed disculssion of the bbjectives of'the Recovery 
operation.  

a. Depending on the severity of tf, acýddnt, the objectives 
may be very simple or complex.  

b. Each objective should be clearly identified and measurable.  

3.0 RECOVERY ORGANIZATION 

3.1 Describe the Recovery organization needed to implement the 
Recovery Plan.  

3.2 Identify the positions in the Recovery organization, position 
responsibilities, and the names of pbople to' fill the positions.  

3.3 Include an organizational chart identiffing the staffing levels 
and communications chains to be utilized.  

4.0 FACILITIES INVOLVED IN RECOVERY 

4.1 Describe tie princiol'e'facilities involved in the Recovery 
operation.  

a. As a minimum, cover normal plant facilities (Control 
Room(s), shops, etc;), emergency 'response facilities (TSC, 
EOF, etc.), and special Recovery facilities 
(decontamination, water treatment, waste storage, etc.) 
involved in Recovery operation.  

4.2 Relate the staffing levels discussed in Section 3.0 above to the 
facilities discussed in this section.  
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ATTACHMENT 4 (Cont)
Sheet 2 of 3

5.0 

6.0

RECOVERY SCHEDULE AND COST ESTIMATES - , 

Develop schedules ,and cost estimates for Recovery. ,Note that 
schedules and cost estimates will be under constant ch'ange and this 

-section will constantly be under revision., 

RECOVERY ACTIONS 

Identify the specific actions necessary to accomplish Recovery.  
Recovery. actions may bedocumented using Attachment 3. Recovery 
Actions may include, but are'not'limited to, the following: 

6.1 Control of operations ,., 

6.2 Repair or replacement'of damaged equipment 

6.3 Decontamination 

6.4 Development of procedures 

* Operations-, •r 

* Test and Inspection 
. ,, , , +-+ . . . .. t- , - I 

- Maintenance.  
Decontamination 
, *... ' , - , ' .. , r 

* Radwaste 

Startup , ., ,. ,., , , 

6.5 Procurement 1of general, and/or specialized materials and equipment 

6.6 Processing and/or storage of contaminated material and wastes 

6.7 Preparation'.ofl~icensing documents including NRC approvals 

-6.8. Meetings 

6.9 Interface with media, federal, +state and local 
agencies/organizations ,..  

6.10 Control of normal maintenance 
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ATTACHMENT 4 (C6nt)o 

Sheet 3 of 3 

6.11 Testing 

"* NMPNS ordered-or requested

"* Externally ordered or'requested 

"* Surveillance Testing 

* Technical Specification requirements 

6.12 ALARA Program 

6.13 Reports and record management 

6.14 Radiological controls 

* Surveys (Plant, Site and/or Environs) 

"* RWPs 

"• Dosimetry 

"* Exposure control 

"* Bioassay analysis 

6.15 Administrative controls-

* Contracts and budgets 

- Processing of paperwork (reviewing of data, report 
distribution, etc.) 

6.16 Training requirements necessary to support recovery activities 

6.17 Security 

6.18 Environmental impact studies and effects 

"* Evaluation against 1OCFR140, Subpart E, Extraordinary 
Nuclear Occurrence Criteria 

"* Total population dose estimation 

6.19 Maintaining emergency preparedness 

6.20 QA reviews of entire process 
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ATTACHMENT 5: RECOVERY ORGANIZATION

Emergency Director/ 
Recovery Manager

Functional i

- Advisory Support Group 

CEG Legal 

Liaisons - Cli 

- Risk Manage'nent 

-~ Treasury

JNC Director, Director 
Comrrunications and 

Public Relations 

L NUCAPR 

Representatives

EPIP-EPP-25 Rev 09
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