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i Stephen R. Tritch Westinghouse Electric Company
Westinghouse =it i
Chief Executive Officer Pittsburgh, Peansylvania 15230-0355

USA
February 12, 2003

Mr. Richard A. Meserve

Chairman

U.S. Nuclear Regulatory Commission
Washington, DC 20555

Dear Mr. Meserve:

Following on Charlie Pryor’s announcement of the appointment of Jim Fici as senior vice president,
Customer Relations & Sales, effcctive April 1, 2003, I am pleased to make the following organizational
changes within Westinghouse Electric Company.

Until 2 successor is named, Jim will have dual oversight for both Customer Relations & Sales and 2
reconfigured nuclesr plant projects business, which is being renamed the Nuclcar Power Plants business
unit. This new business unit will focus exclusively on the very vital new plant arena, with particular
attention to satisfying the project requirements of our valued customers in Korea and Japan and
supporting new plant opportunities in the U.S., Japan, China, and Europe.

To create that singular focus on new plant opportunities for the Nuclear Power Plants business unit and to
make it easier for our customers to do business with us, we arc transferring two product lines to the
Nuclear Services business unit: automation and replacement steam generators.

The automation product line will be combined with the Repair & Replacement Services organization,
effective April 1, 2003. Automation is an important product line for Westinghouse, and this provides
operating utility customers with a single point of contact for a full scope of 1&C services — from vintage
replacement parts to new digital I&C systems.

Michele DeWitt will lead this newly formed organization. Michele will maintain a close worlding
rclationship with the project managers for owr new plant work in South Korea to ensure continuity and
compliance with those important customer requirements. She will continue to report to Nuclear Services
Senior Vice President Aris Candris. Mike Comiskey, formerly vice president, Automation, will assist
Michele in a transition period after which his new assignment will be announced.

Due to the commonality of business relationships and worldwide supplier bascs, the replacement steam
generator product line will be merged into Nuclear Services. This new organization, with a focus on steam
generator and pressurizer replacement/installation and procurcment of major components, will be led by
Mark Kachmar, who is appointed director, Major Component Replacement Projects and Engineering.
This combination will provide heightened visibility and take advantage of the significant relationships
Mark has forged with various major component fabricators. Mark will report to Nick Liparulo, vice
president, global Engineering Services.
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I feel strongly that these changes I am announcing today position Westinghouse to more effectively meet
the ongoing needs and expectations of our global nuclear utility customers. All of us at Westinghouse
look forward to working in close cooperation with our customers to achieve operational performance
goals and respond to future challenges.

Sincerely,

Steve Inith



