February 24, 2003

LICENSEE: FirstEnergy Nuclear Operating Company
FACILITY: Davis-Besse Nuclear Power Station, Unit 1

SUBJECT: SUMMARY OF THE SEPTEMBER 18, 2002, PUBLIC MEETING TO DISCUSS
FIRSTENERGY'S CORRECTIVE ACTION PLAN FOR MANAGEMENT AND
HUMAN PERFORMANCE IMPROVEMENT

On September 18, 2002, the Nuclear Regulatory Commission (NRC) held a public meeting at
the Davis-Besse Nuclear Power Station Energy Education Center in Oak Harbor, Ohio. The
meeting was between the NRC Davis-Besse Oversight Panel and FirstEnergy Nuclear
Operating Company (FENOC) to discuss the licensee’s planned corrective actions to address
the Davis-Besse organizational and human performance problems presented to the the NRC
during the August 15, 2002, public meeting. The agenda, meeting notice, transcript and the
FENOC presentation can be found in ADAMS as ML022560263, ML022600093, ML022880256,
and ML022680286; respectively. A list of NRC and licensee meeting participants can be found
in Enclosure 1.

These documents and many others related to the reactor vessel head degradation can also be
found on the NRC’s website at http://www.nrc.gov/reactors/operating/ops-experience/vessel-
head-degradation.html.
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Enclosure 1
Meeting Participants

NRC

J. Grobe, Chairman, Davis-Besse Oversight Panel

W. Dean, Deputy Director, Division of Engineering, NRR

C. Lipa, Chief, Branch 4, Division of Reactor Projects

A. Mendiola, Section Chief, Division of Licensing and Project Management, NRR
C. Thomas, Senior Resident Inspector, Davis-Besse

D. Simpkins, Resident Inspector, Davis-Besse

G. Wright, Project Engineer, Region IlI

FirstEnergy Nuclear Operating Company

L. Myers, Chief Operating Officer

R. Schrauder, Director - Support Services

L. W. Pearce, Vice President, Quality Oversight

D. Gudger, Manager, Performance Improvement corrective Action Process Owner
S. Loehlein, Manager, Quality Assessment

D. Eshelman, Director, Life Cycle Management



