COMMISSION BRIEFING SLIDES/EXHIBITS

' BRIEFING ON STATUS OF NRR

PROGRAMS, PERFORMANCE, AND PLANS

FEBRUARY 10, 2003



) ’J f'g ‘,.\ £ © $o\
O '
# s g ¥ ¥

Office of Nuclear
Reactor Regulation
Commission Briefing

Samuel J. Collins, NRR
February 10, 2003



Briefing Topics

* Program Overview and Trends
* Improvement Initiatives

e Upcoming Policy Issues



Program Overview

* Reactor Oversight

* Reactor Licensing

* License Renewal

* New Reactor Licensing
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NRR Program Resource
Trends

Equivalent
Dollars
(in millions)

Reactor Reactor New Reactor Reactor License Homeland Other
Inspection Licensing Licensing Renewal Security
Program
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Improvement Initiatives

* Reactor Oversight Process

* Power Uprate and Early Site
Permit Review Standards

e Davis-Besse Lessons Learned

 Construction Inspection
Program



Improvement Initiatives
(cont’d)

* Work Planning Center Pilot
* Maintaining Human Capital
* International Programs

* Roles and Responsibilities
Review



Upcoming Policy Issues

e Advanced Reactor Issues

* Risk-Informed Rulemaking
Issues

e Security Issues
e Competing Resource Priorities



Summary

* Working with internal and
external stakeholders to
improve program effectiveness

e Continuing improvement
Iinitiatives

* Responding to program
challenges



