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OPERATIONS SUPPORT CENTER *ACTIVATION

PURPOSE
This instruction describes the acfivation and operation of the Operations
Support Center (0OSC), and delineates the responsibilities of designated
0SC personnel. ' -

Bs written, EPI-A7 provides theé direction and stricture needed to
implement the requirement of the Emergency Plan. This instruction can
also be used at the Control Rodm Shift Manager’s discretion to mobilize
plant personnel and to provzde direction and-control-in-response to a .
significant plant event outside the Emergency Plan " However, plant
personnel will adhere to all normal plant procedures in response to the
mobilization of the 0SC for an' event not .classifiable in-accordance with

<EPI-Al>, . R ~ .
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3. PAP-0905: Work Order Process

4. PAP-0904: Work Prioritization.System:, . ., .°7 7.~
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Activafion/ActiVate

In regards to any emergency response facility, the term ACTIVATION shall
refer to that time period from the decision to mobilize or ACTIVATE- a

facility to the decision to declare the facility OPERATIONAL.
o . - r- - -, - LN .

bgéiational - - A 0T ="

. PR S e s oo~
PR P o - . .. T (S . I n L .

In regards to any emergency response facility, the term OPERATIONAL shall
‘refer to the decision to declare a facility functional and ready to
perform its stated function(s).

e ' EI PR -

Priority 1 - Emergency

Immediate ‘dctién required to mitigaté failures that potentially threaten
reactor safety, the public health, or life. Documentation of "actions
taken may occur after the fact.

R . - ;o N

A PRIORITY 1 shall include those 1mmed1ate response actions
critical toward preventing or mltlgatlng an actual ot ‘imminent
loss of a fission product barrier, i.e., fuel, Reactor Coolant

BT s "

System boundary, or Primary Containment. - SR

v - M -

v e - P N - - .-

Priority 2 - Uigént‘_~ S - . 4

P LT e 8 -

[}

System or equipment failure has occurred which impacté safe shutdown

. equipment such that.plant- shutdown may be necessary,:or during outages,

reduces the capablllty to prov1de for decay heat removal.-. Priority 2 may
also be assigned to deficiencies which cause or may cause reduced

. .generating capacity-and/or personnel safety.hazards... Resources necessary
to support eliminating the deficiency and/or-hazard. should,be applied
1mmed1ately and contlnuously until completed.

Priority 3 - Routine (E-Plan) . . )

[
- - - A

Work or assessment activities which are not categorized.under “Emergency”
or “Urgent” priorities, and whose delay will not impact.the restoration
of systems or components required to address Emergency Response
Organization (ERO) task priorities. (

RES%ONSIBILITIES

Shift Manager s e, " -, - .
1. Coordinate the initial activation of the 0SC and direction of

emergency teams and support personnel from the OSC prior to the
Technical Support Center (TSC) being declared operational.

2. Direct the activation of the OSC in an-alternate location based on
plant conditions.

J

’
/
s ¢

ek,
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4.2 OSC Coordinator
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Activate and dispatch the Fire Brigade and First Aid Teams (FAT)

Direct the activities of the Plant Operators (POs) and Plant
Attendants (PAs) in coordination with the TSC and OSC Coordinator.

- PO .

1

4.3 TSC Maihtenance Coordinatorl':

v s . s . [ 1, . toes
Coordinate the activities of emergency teams and support personnel
dispatched from the OSC at the direction of the TSC, or Control Room
Shift Manager prior to the TSC being operational.

Support PO/PA 1n-plant act1v1t1es as, requested by the. Operatlons
Foreman. oo . . -

\
S RN . .

Maintain accountability of 0OSC personnel. e . .
Direct. the rellef of OSC staff and emergency team.members, as.
requlred L L -

L A B S e | -V T . Lt

Ensure dosimetry is issued to all OSC staff and Control Room
T personnel upon declaratlon'oﬁ a Slte Area Bmergency or lnltiatlon of
personnel accountablllty -

WS T3TS. 1i -

1.

S T2,
s

4,

5.

4.4 Operations Foreman

— s . mmen - — - - Fres

Direct the operatlon of the 0OSC and in support of TSC 1n-plant )
priorities and the required restoration of plarit systems and - -t
components. :

K Tt T a‘.:’-.,.,. aul oL s '

-t

Direct all requests for emergency teams and support personnel “to the
OSC Coordlnator.

- Cerm s L. © me e ore . .
2 S e A .7 s 3 em PRSP L0000 LS LT b .- .- ’ <.

-

3

Contlnuously apprise the-0SC:Coordinator~of.current plant- status and
transiént- condltions, and establrshed 0sC™ prloritles h - 7.

- :.4 . s Y Do - P -

Provide the 0SC with plant technlcal, operatlons, and maintenance
information as necessary. . .. . N ‘
Periddically apprise-the Operations Manager on current OSC- and
emergency team operations.’® - -

1.

Supervise shift PO/PA activities at the direction of the Shift
Manager or Unit Supervisors, and in coordination with the 0OSC
Coordinator.

s
i
H

4.5 Director, Perry Nuclear Maintenance Department (PNMD) .

1.

Maintain an updated callout listing in the OSC of PMS personnel to
facilitate the prompt augmentation of OSC :staff.

‘



- EPI-A7
Page: 4
Rev.: 11

4.6 Manager, Radiation Protection’ Section (RPS)

5‘0, ACTIONS

+
L)

Maintain an updated callout listing of RPS personnel to facilitate
the prompt augmentation of OSC staff.

1

i

.
iy -

If the site is in a security event, for personnel safety, all actions that
involve personnel movement must be, coordinated with both the Shift Manager
and the Superv1sor, Nuclear Securlty Operations (SNSO).

ol

CAUTION L

5.1 Shift Manager . \ K R . -

5.1.1.

" Activation [° i oL TS L.

[£S
{

. = e . o N . <L e

1. Determlne lf condltlons threaten or render the site
inaccessible or 599’ elevation of the Control Complex
_unavailable. L e .. . .

a. If the 599’ CCB is considered available to support OSC
operations, announce .the activation of the 0SC and conduct
ERO notifications in accordance with <EPI-AZ>.

. h: If the 599' CCB ‘is NOT avallable/habltable, announce the
T © = "rélocation of the OSC to the Unlt 2 Control Room.

c. .If site is inaccessible, direct onsite. .OSC personnel to
- - the 599’ CCB or Unit 2 control room as approprlate.

T Offsite personnel respondlng to the OSC are to be
redirected to the Ashtabula Service Center to receive
addltlonel‘dlrectlonuﬁrem the 0OSC Coordinator.

d. If the site is inaccessible due to éecu}ity reasons such
as station isolation or hostlle 1ntru81on, cocordinate with
the SNSO to determine safe movement of onsite personnel
including those responding to the ‘0sc.” Offsite personnel
responding to the OSC will be directed to the Ashtabula
Service Center on stand-by to await further direction from
the OSC Coordinator.

2. Prior to the arrival of the designated‘OSC Coordinator, appoint
an interim OSC Coordinator from Support Supervisors reporting
to the 0SC to expedite facility activation.

3. Apprise the OSC Coordinator of plant conditions and emergency
actions underway or required.
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Once the 0OSC is declared operational, _direct the on-shift.,
POs/PAs and the Operatlons Foreman to relocate to the OSC:

This does not apply during a securlty event that could endanger
personnel. The Shift Manager in coordlnatlon with the SNSO
will determine movement of onsite personnel.

5.1.2 Operation %

1.

a. f A551gn the approprlate brleflng requlrements, based on

Coordinate the dispatching of OSC emergency teams and personnel
through the OSC’Coordlnator prior to the -TSC being declared-

operational. j""* A

‘work prlorltles listed below, to each team belng . o
-~ s=.dispatched -from=thé :0SC based on the following :criterdia:’

4
i

PRIORITY 1 (EMERGENCY) ENTRY: Minimum briefing.:-&:% -
Paperwork to be completed upon team’s return to OSC, but
use status boards to track team members -and team progress.
ASSlgn necessary Radlatlon Protectlon coverage to support
team act1v1t1es . - - ;
PRIORITY 2 (URGENT) ENTRY: Team td be briefed and
dispatched ahead of routlne entry work. Parts II and III
(if- applicable) “of brleflng sheet must be completed prior
to dlspatchlng ‘team. * °°

e

PRIORITY 3 (ROUTINE) ENTRY: Full briefing of team and

_--:l-completlon*of brleflng sheet. Entry-should be delayed for

hlgher prlorlty entriés.

Turnover. control of OSC act1v1t1es, “with the exception of
reSpon51b111ty for’ POs/PAs, ‘to the TsC Malntenance Coordinator
when TSC 1s“declared operatlonal._ MR
Direct requests “for OSu 'support, except for the direction of
POs/PAs, through the TSC Operatlons Advisor.

N :
Direct requestS“for‘on-shlft PO/PA support through the
Operations Foreman located in the OSC on extension 7240,

‘a551gn1ng the approprlate briefing requlrements for each

team/task.

a. Immediately advise the TSC Operations Advisor on any
actual or perceived delays in the dispatching of POs/PAs
in support of TSC in-plant priorities and/or the required
restoratlon/operatlon of plant systems and components.

Periodically update,the Operations Foreman on plant status and
emergency activities presently underway or required, and obtain
a status of on-going and completed OSC activities.

¢
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5.2 0SC Coordinator - - P

5.2.1 Activation

- 1. Use the OSC Activation Checklist (PNPP No. -7992, Attachment 1)
) to track-and document completion of the actlvatlon actions
outlined below. - e

£° . * . NOTE: - Goal for 0SC activation is 45 minutes: 30 minutes
1. 7 - 2. Z'response time when notlfled, plus 15 minutes to reach
e operatlonal status. i .
a. If dlrected to use the Unit 2 Control Room an alternate

R A osc locatlon, perform the follow1ng. ERRE
1) Obtain the 0OSC Equlpment kit stored in the Unit 1
Control Room E-Plan Locker which contains forms,
- R o procedures, etc*i to ald in the initial activation of
AL T theOSC.: R ; .

.- - s PR

o

2) Identify OSC personnel’ aSSembly areas to address
space limitations and/or occupancy restrlctlons.

[ - ' - -~ L& oLk . -

- 3Y~==Relocate the Plant Emergency Instruction (PEI) tool
-« -cabinet--to the alternate 05C, based on ability to
access the 599’ CCB.

R " t

DR P ’ i, c . IGUUTIL N N -

2.5 Determlne avallable 0SsC staff present in or responding to the
0sC. - R U

- a.-' Direct-available personnel to initiate’ callouts for

10D oo réquired PMS supervisors and craft based on the event,
2t " Using -theé-PMS-Cdllout List (maintained by PMS in the OSC).

Ensure the fitness for duty status of all call-ins as

- B determlned per <NOP—LP 1002> Ll d T

-’ e ta ~
~ = B o« <t

b.- Verlfy that the onjshlft Radiation Protection Supervisor
or Technician-In-Charge has initiated callouts to ensure
minimum staffing levels 'are met. Ensure the fitness for
duty status of all call-ins per <NOP-LP-1002>.

NOTE-1: - A minimum of four RP technicians, in support of
in-plant activities, are required at an Alert.

‘NOTE 2: A minimum of seven RP technicians, in support of
in-plant activities and three RP qualified
individuals to support the three RMT vehicles
are required at a Site Area Emergency.

c. Direct the on-shift Chemistry Technician to callout a
i second Chemistry Technician or Supervisor, if not
presently on-site, for events classified as a Site Area
Emergency. Ensure the fitness for duty status of all
call-ins per <NOP-LP-1002>.

(‘*a
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3. Identify I&C technicians qualified as Control Room/TSC .
Communicators and, if requested, dispatch to the TSC to assist
in facility activation. B

4. Identify qualified RMT, Leaders and Helpers present in the OSC,

and when .requested, dispatch -to EOF Decontamination Room as

RMTs are mobilized. |

NOTE: Ensure minimum RP.complement (4 at Alert/7 at Site

R - Area Emergency) is maintained as 0SC in-plant

) support. _Callouts for additional RMT personnel, if

required, hill be initiated by TSC per <EPI-B3>.

. .
‘e R & ~ ' -

5. Dlrect personnel reportlng to the~OSC Conference Room, to
utilize the “accountablllty” card reader located in the
TSC_hallway. _ c-u- ;; ~ - La

a s . PR

\ L Ta., Tf the TSC “accountablllty” card reader is inoperable,
obtain a llstlng of personnel reporting to the OSC using

the Personnel Accountablllty Checklist form (PNPP

" e iNo. 7957). cea a0
a b. When a Site Area Bmergency is declared concurrent with OSC
- ) ..+ = -.activation, direct available -RP personnel to issue
U - dosimetry to OSC staff per -<HPI-B0003>.
NOTE: OSC‘personnel located outside the Protected Area

. Will report -to the TEC Auditorium, Ext. 7817,
once accountability is declared.

H

6. Utilize the OSC status -boards and OSC.Team Briefing/Debriefing
‘Sheets (PNPP No. 7993, Attachment 2) to maintain accountability
- . of. OSC personnel 1eav1ng or -dispatching from the 0SC.
ot 5. in e, PEEIN
7. 7 Contact the Shlft»Manager to-obtain:a brleflng on plant
conditions and emergency actions requiring 0SC support.

- W

8. ~If a potentlal radlologlcal hazard ex1sts, Radiation Protection
_ to initiate periodic monltorlng of area and airborne radiation
levels in the 0SC and adjacent areas. <P00092>

9. Synchronize 0SC Conference Room wall clock with ICS by
contactlng TsC. .

10. Declare the COSC operational using avallable staffing by
performlng the follow1ng T

NOTE: The prlmary focus in declaring the OSC operational is
) to "assist ‘the Control Room in coordinating
‘ e maintenance and repair activities. The 0OSC should,
\_ therefore, be declared operational after determining
"7 available 'staff.
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"4.  Inform the Shrft'ManaQer that the 0OSC is operational and
' ‘request that the’ on-shlft POs and Operations Foreman be
’ ’ relocated to the OSC

b. Notify the TSC Maintenance Coordinator, if the TSC was
actlvated, that the 0SsC 1s operatlonal

C. ' Announce over- the PlantaPA System -that thé 05C is now
operatlonal‘ T i

- . . -~
' B PR
- v F . -

11. Initiate actions listed under Section 5.2.2 to further augment
OSC staff: - Ensure the fltness for duty status of all call-ins

* e lS determlned per <NOP LP 1002>
\‘ A ..— 4. . - - ]
Operatlon .. e e e e .
e e T R S S AR Lesl
"Z.21. -~ Assign'a Radiation Protectlon Supervisor and,”’if required, a

Chemistry Supervisor from~ ‘0Sc staff~as “they BecCome available.

) éf Designate ‘and dlrect osc- techn1¢1ans/craft to assembly areas,

R if necessary, to limit the number of people in and around the
0sC to only’those needed to support present OSC activities.

- NOTE: - Adsémbly area 16cations should be chosen at the OSC

‘i‘ Coordlnator s dlscretlon based on the number of 0SC
*"staff and With consideration to radiological
) condltlons 1n—plant or on51te.

N - Se - -

o

3. - Assrgn 0sc* Support Staff from personnel avallable in the 0SC to

*Uv fassist®in malntaining a fa01lity log per <EPI B9> and to update
0SC status boards. ) -

4. Contact WMS Planner area(S) to determlne resources available
onsxte, ‘Aand dlrect work planner(s) £d report to the 0SC
Conference Room, 1f needed”' » .

NOTE: Pager/telephone numbers for contacting the WMS work
planners are“listed on the Perry Work Implementation
" Schedule (PWIS). }

. . - " . “ t

5. Contact the Warehouse Supervisor or Materiai'ﬁandler and inform
him of the 0SC actlvatlon and to, ensure that assxstance is
available onsite in acce531ng the Warehouse.

NOTE: Pager/telephone numbers for contacting Material

: Management support are listed on the PWIS.

-6. For events involving the actual"or-potential release of toxic

) or combustible gas hazards or confined space entry, contact a
representatlve from the Site’ Safety Unit.

7. Ensure that the OSC Task Priority Board is revised based on
perlodlc updates for TSC.
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\\“/ 8.; ‘Use a 0SC Team Brleflng/Debrleflng Sheet to assign a
3 ., responsible superv1sor to assemble and brief each OSC team,
B " based on the following briefing requirements established by TsC
or the Shift Manager, and to identify required Radiation
Protection coverage.;.<P00101>

PRIORITY 1 (EMERGENCY) ENTRY: Minimum briefing. Paperwork to
.. ..be completed upon -team’s return to O0SC, but use status boards

to track team members and team progress. Assign necessary

Radiation Protection coverage to support team activities.

. . . PRIORITY 2 (URGENT) ENTRY:_ Team to be briefed and dispatched
"ahead of routine entry work. Parts II and IIT (if applicable)
of briefing sheet must be completed prior to dispatching team.

-

PRIORITY 3 (ROUTINE) ENTRY' Full briefing of team ‘and
completlon of brleflng sheet o Entry should be delayed for '/
hlgher prlorlty entrles.A

PN - -

s ¢

[N ~ N Cn

. Bequest TSC englneerlng support for 1n—plant OSC team
act1v1+1es thrqugh the TSC Malntenance Coordlnator

AR S P

a e e - -3 - - - P -

b.’ Utlllze Operatlons Manual volumes, vendor manuals, plant
: . .. .drawings, and other reference materials.available in the
\\/} S . ’ TSC Records Room to support the planning 0OSC work
’ act1v1t1es and brleflng of OSC teams.
9. Assist the Operatlons Foreman in"briefing, equipping, providing
. - . RP support, and in tracklng POs/PAs .being dlspatched from the
' ’ . OSC at the Control Room’s dlrectlon ‘to restore and/or operate
plant systems and components.'

[P FRE. AR
-~

- - [N

.- NOTE: . While the TSC and Control Room must coordinate OSC
< . . ," . act1v1t1es whenever and. wherever possible, the Shift

’ ' Manager does have authorlty to_direct the Operations
Foreman to dlspatch on-shift POs/PAs from the OSC
without TSC concurrence, if in his judgment the

'q51tuatlon warrants such action.

10. Reguest PO/PA support from the Operations Foreman for OSC teams

being mobilized at‘TSC direction. . .

11. Ensure that OSC Team Status Board accurately reflects team
status, a551gned task, ‘and composition.

‘oa. Dlrect OSC staff to promptly Communicate to the TSC using
the status “board ringdown, the dispatching, return, and
periodic status of OSC teams.

Ny ' 12. Ensure that the responSLble supervlsor desrgnated for each 0SC

\‘/ team adeguately brlefs team members upon their returning and

that actions.taken, observatlons made,xradlologlcal surveys
performed, etc., are documented on the back of ,OSC Team
Briefing/Debriefing Sheet.

l
L

i
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a..* If required by Responsible Supervisor, ensure that an 0SC
.>Team Troubleshooting/Activity Log (PNPP No. 9676,
AR i ’-Attachment 3) is completed to'document team activities.
13. Perlodlcally discuss 0OSC status and repalr activities either
being planned or underway with the TSC Maintenance Coordinator.

v . .o~ " . PR - - -
i . - . . N - - - ..

14. Continue to assess radiological conditions in the vicinity of
- the 0SC and staff assembly arsas. - =

- ‘"a... If 'an- actual: or potential radiclogical hazard is detected,
immediately notify the Maintenance Coordinator and
recommend relocating assembly areas or the 0SC to the

¥ - Unit .2 Control Room. I e
.75 - NOTE: .-. BAn OSC .-Equipment:Kit has.been placed.in the Unit 1
Control Room - E-Plan Locker to support the
oLt Lo fe actlvatlon of the‘altérnate 0OSC.’

v - - PR . -~ .
- K ~ N ‘ .
~ N -7 s . v PO - ‘

'* 15." Arrange -for the -xelief of 0SC superv1sory ‘and staff personnel
when requlred or as directed by the TSC Maintenance
Coordinator. Ensure the fitness for duty status is determined

it for call-ins .per- <NOP-LP =1002>. -

- H ‘l‘-f Ty 7 -“'7:‘ K -

a. Request that the:TSC Malntenance Coordlnator coordinate
the contacting of required personnel and their access
* throughithe '10-mile Emergency Planning Zone (EPZ) to the
plant, if OffSlte protectlve actlons are in place.

- RS TR S - - s
»

R At -Upon ‘dedlaration of ‘a Site Area Emergency or initiation of
personnel accountability, perform the following:

a. Direct OSC personnel, who have lnot” Vet .done’:sé.as-part -of
0SC activation, to log-in for accountablllty purposes
using the designated TSC Hallway card- reader. -

- b. : If-:the TSC.“accountability” card reader:is inoperable,
- forward the completed Personnel Accountability
Checklist (s) to the Central Alarm Station- (CAS) per
<EPI-B5>.

3 . - .-

c.- Direct the Warehouse Supervisor, Warehouse Material
Handler(s), -or other personnel outside the facility, but
- ’ required to-support OSC activities, to report to the 0SC
for accountability and radiation protection purposes.

d. Integrate into the OSC or dismiss unnecessary 0SC
personnel assembling in the Training and Educatlon
-Center (TEC) Auditorium. ) N

e. Contact the TSC Security Coordinator with the name(s) of
the individual(s) requiring immediate access to the
Protected Area to support OSC activities prior to
accountability being completed.
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"

: f. Direct the OSC hadietibn\Protection Supervisor to issue a
27t ‘direct—reading‘eosimeter {DRD), and Thermoluminescent
Dosimeter (TLD),” if -necessary, to OSC staff and Control
Room personnel currently without d051metry per
., <HPI-BO0O3>. . i- .

- T B s T DU P R o -

g. Inltlate callouts as requlred to meet the following

+ ., minimum stafflng levels. : Ensure the fitness for duty

status is determined. for call-ins per <NOP-LP-1002>.

.+ <%t - ¢ .- 1)-- RP technicians/supervisors - 7 -(supporting OSC
- e e 5in-plant activities) NoLL ot

- 2) Chemlstry techn1c1ans/superv1sors -2

VR - - P o \ . - ~

~When directed.to deactlvate the OSC, perform the following:
a.- Release:OSCupefsonnel aften-ensurlng that all equipment is
inventoried and restored, the 0SC Conference Room and
.« . s;staff assembly jareas pollced,_and‘allrcenerated records
~ e ccllected <; e g~ T o ; PR
LDk R I PO T R R ‘
b. Turn over all records 1generated to the TSC Administrative
Assistant, or Control Room Assistant if the TSC was not

--activated per <EPI—B9>. R TR S -

.- ‘rv‘,,
[

te
]
3

" J M oL Xt Ter i

b :1 ¢t - .c. vEnsure that 1osued dQs;metry -is collected
~T. L Le LT ir“ S TRTI RV B "
d. Notlfy the TSC Maintenance Coordlnator, if the TSC was not
~act1vated, or-the- Contrcl _Room_ Shlft .Manager when the 0SC

Jis- deactlvateda-"‘ . eroleCn T Inan e

N~

b
i
i

5,3 ¢ OSC Support-Supervisors: :; -, .4 .1 ~ 5 L. ul oc L

IS
cut TN al AL, - T

o PoyTba. . tTotIoL o

i
5.3.1  Activation: _. ...t 8. te. s oe a4t

w 1. - Respond to-the OSC,ponference Room or designated alternate
location, ‘when the Plant PA announcement is made to activate
the 0sSC.” . - o -

~

NOTE: The ShiftiManager may use his judgment based on plant

conditions and designate -the Unit 2 Control Room or

Backup EOF .as_the alternate OSC. An 0SC Equipment

. Kit stored in the Unit 1 Control Room E-Plan Locker,

. - should be jobtained to assist in-0SC actlvatlon and
initial cperatlon

s,

a. 1f locatedtoutside the Protected Area during an OSC
activation occurring simultaneously.with of Site
accountability/evacuation, report immediately to the TEC

\\,/ . Auditorium and iawait instructions per <EPI-B5>.

~
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Upon arrival, if the (duty) OSC Coordinator is not preéent,:
assume the position of interim OSC Coordinator and perform the
actions listed in Sectlon 5.2. ‘

Assist in the activation of the 0SC and accountablllty of
personnel reporting -to the 0SC. ’ - .

Assist the 0SC Coordinator in contacting additional craft and

“technical support to augment OSC-staffing utilizing the 0SC

Staff Callout Listing. Ensure the -fitness for duty status of
call-ins is determined per <NOP-LP-1002>.

- LR

\ e oat i - - N s o 0 . -
Operation --- - '~ st o - .

5.
- L

Log.

ae '
-l -

When identified as a responsible supervisor for an 0OSC team,

‘assemble and brief team mémbers; based on .the briefing

requirements established by the-TSC or'Sﬁift'Manager using the
OSC Team Briefing/Debriefing Sheet.

. ¢
[

a. If designated by 0SC Coordlnator, ensure team members

' receive a Radiation Protection® ‘briefing and Part III of
the briefing sheet is<completed -befdre ‘dispatching team.

¢ Désignate ‘whether- dn OSC Team Troubleshooting/Activity Log
is requlred to document team- act1v1t1es.

Fe o= oy~

o %y

Assist the OSC Coordinator~in' maintaihing accountability of
personnel located 1n the OSC and any OSC staff assembly areas
belng utlllzed

B T a
TS L2 ,:.n...,.: - N

v €

'Immedlately lnformtthe OSC Coordinator-of changes in OSC team

status; enSuré thé OSC- Team-Status- Board is updated and that
tatus changes are 1mmed1ately relayed to TSC.

l\ .- . - -

Ensure. that teams-returnlng_to the’0SC are adequately debriefed

“and that actions taken, observatlons made, radiological surveys

performed, etc:, are “documented on’ the back of 0SC Team
Briefing/Debriefing Shéet and OSC Team Troubleshooting/Activity

Upon declaration of ‘a Site Area Emergency or initiation of
personnel accountability, perform the following:

- L

a. Direct OSC personnel, who have not yet done so during 0SC
-activation, to log-in.for accountability purposes using
the designated TSC Hallway card reader.

b. Assist the OSC Coordinator in completing the Personnel
Accountability Checklist (PNPP No. 7957) if the TSC
“accountability” card reader is inoperable.

c. Assist the OSC Radiation Protection Supervisor in issuing
a TLD and/or DRD to all OSC staff and Control Room members
currently without dosimetry per <HPI-B0003>,




. Y , EPI "'A—I
2 e ciedy agéx Page: 13
= Rev.: 11
5.4 Operations Foreman = = . _ s~ R
5.4.1 Activation - el >

1. _Relocate the on—shlft»POs/PAs to the OSC (5997CCB), when
directed by the Shlft Manager,.and ldentlfy yourself to the 0OSC

‘Coordinator.
. “l.NOTEg, ._;The;Coatrolfkpom,will retain control'of the on-shift
) - .+ . .:POs/PAs.atall times with.the Operations Foreman

-acting as .an interface with the OSC Coordinator.
2. Direct POs/PAs to utlllze the “accountability! card .reader
located in the TSC Hallway.

I3

-~ 3. -Notlfy the Shlft Managernor Unlt Supervxsor when the move to
_— - g the _OSC-1is complete-f T e
ST o lie ovoel A ", g

5.4.2 Operation
O PNERRE <y onan oo
1. When dzrected by the Control Room to dlspatch ‘a PO/PA(s),
e~ perform-the follow1ng&_ BTN
|
- s a. :-Notify the.0SC.Coordinator of .the -names of the POs/PAs,
_~where .they.are being.dispatched,  task priority and
briefing requirements assigned by the Control Room, and
B .. - .0sC_ support_needed. L y.

~t

b. Ensure that (1) an 0SC Team Brleflng/Debrleflng Sheet is
completed, based on the assigned prlorlty, and (2) that a
vge~ ™ =~ _..=., team number. for tracking.and.accountability purposes is
. e e e Yobta}ned from the .0s¢C Coordlnator. ’

- '
T~ - . . -

[
-

1) PRIORITY 1 (EMERGENCY) ENTRY : Minimhm briefing.
A 2 o Paperwork to:be completed upon team’s return to 0SC,

T

e - s N -but use status boards to track team members and team
P R progress.: A331gn necessary Radiation Protection
i o Lo - _coverage to support .team activities.

2) PRIORITY 2 (URGENT) ENTRY: Team to be briefed and
;- dispatched ahead of routine entry work. Parts II
. “'and III (1f appllcable) of briefing sheet must be

completed prlor to dlspatchlng team.

- -+

3)- PRIORITY 3 (ROUTINE) ENTRY Full briefing of team
) and completion of briefing sheet. Entry should be
delayed for higher priority entries.

c. . Ensure that POs/PAs being dispatched are briefed on
‘Radiation Protection concerns and RP coverage provided if
deemed necessary; if not required, check NOT REQUIRED
block on PART III of brleflng sheet

i - r
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1) Immediately:advise the Control Room and TSC

Operations- Advisor of any actual or perceived delays
in the dispatching of-P0O’s/PAs from the OSC in
support of-TSC in-plant priorities and/or required
restoratlon/operatlon of plant systems and

- . - components. .

NOTE: POs/PAs may be dispatched at the Control Room’s
direction without OSC Coordinator corcurrence.
However, this should be used as a last resort,
7+ since the safety of the PO/PA belng dispatched
<~+" -.* -! may be jeopardized.’
2. Immediately inform the OSC Coordinator of changes in team
e status and ensure the” OSC Team Status’ Board is updated

[ h : 3] R N

3. Designate a PO/PA in support of OSC repalr activities at the
request of the OSC Coordlnator. ’ foe

e P PR T
. .« - = .

4. Ensure that POs/PAs returning to the O0SC are.-‘adequately
debriefed and that actions taken, observations made, etc. are
- -- "documented on the back of the osc Team Brleflng/Debrleflng
Sheet.” - - -

-+ <+ 7 7 a, "Verify that an OSC Team Troubleshooting/Activity Log is
‘ completed (1ﬁ requlred) '

M- 3

RN " * b. TUpdate the "0SC Team ‘Status board 1nd1cat1ng the team’s
) = -refurn. - - 2 {

y ;T oy 2 A =

c. Notlfy the Control Room and OSC Coordinator of the team’s
Yo d -t return and restoratlon/status of” systems and components.

- - . \\ . z . EIR S N

5. Appoint a PO to serve as the interim Operations Foreman if you
must leave the 0SC (e.gi, Fire Brigade Leader). -

. 6. Upon‘declaration of-d Site Area Emergency ox initiation of
personnel accountability, ensure all on-shift POs/PAs and
yourself are accounted for through the 0SC or, if the OSC is

- not yet operational,..through the Control Room.

4.

5.5 O0SC Staff Personnel

5.5.1 Activation’
1. Respond to the 599'CCB or designated alternate location, when
the Plant PA announcement is made to activate the 0SC, and
utilize the “accountability” card reader in the TSC Hallway.

The ‘Shift Manager will use his judgment based on plant
conditions in designating the Unit 2 Control Room or
Backup EOF as an alternate 0SC.

<ﬁ“:
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ca. -If located out51de the .Protected Area when an OSC
activation occurs 31multaneously with personnel
_accountability, report immediately to the TEC Auditorium
X and await instrﬁctions._

2. Relocate to the osc staff assembly areas identified by the OSC
Coordinator when dlrected.

> - ) -- = J ., -
v - ~ * - b

5.5.2 - Operation . -

. PR [ P . -

.

<+ se2s 1, - .Do. hot leare the'OSC‘or its designated assembly areas unless
dlrected to report to the 0sC or released by the OSC
Coordinator.

i
- - e ~ FI W

-2, ~Ensure that you : are edequately brlefed and equlpped based on
the prlorlty as51gned to the OSC team prior to leaving the OSC.

- - - - . - -
B - - ~ .2 . 2

3. Keep the osc apprlsed,of the status of a531gned work when in
the field and ensure;the OSC is notified of any additional
, .support needed. Eﬁi_I .~ - e -

‘s - Y P = - -

i e, - ot 2 n _ -
- s [ IR 2 H TLeIT 4

- . 8. Document~restoratlon, repalr, and assessment efforts on an
0SC Team Troubleshootlng Log (if dlrected)

B R Y -

= . - NOTE:: -_ A TSC englneer -may -be assigned when needed to assist
team personnel in troubleshootlng and repair
act1v1t1es. In these situations, the designated OSC
s e . Responsxble Supervisor, .and not the TSC engineer,
will retain control of team.and must be apprised of
team status, delays encountered, etc.

i
-t

S T Ty et e e L

o 4. Contlnuously monitor, your .radiation exposure and area radiation
levels when dlspatched from the 0SC, and request addltlonal RP

w. 1 - .-- coverage if needed. e e - C _—

5. Immedlately notlfy the OSC when the a551gned work/task is
completed, and return to the OSC Conference Room for

“debriefing.” .

. ~ - s e . L

6. When a Site Area Emergehcy is declared or personnel
accountability initiated, use the “accountability” card reader
located in the TSC Hallway, if not performed yet as part of OSC
staffing. ; o -

a. When in-plant or in the field as part of an OSC team and

not yet logged-in for accountability, immediately contact

- B : the OSC to report your location, status, and individuals
on or accompanying the team.
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5. 6 Warehouse Supervxsor/Materlal:Haddler

- . . - ‘. .

5.6.1 Activation

k]
H
.

' 1. When notified by the OSC Coordinator that the OSC has been
) activated, remain available at .your work station or in the
Warehouse to process requests for needed parts. , .

i L 2. Contact material handlers, if 'needed, to assist in processing
4 parts requests from the 0OSC.

t N T - o ' .
' 5.6.2 Operation - .o - e s : o

l._'.Coérdinate delivery of ordered parts to the 0scC (599’CCBY or to
a designated work area specified by the 0SC:

oW LA -
K 2. When a Site Area Emergency is declared or personnel - e
accountability is initiated,” contact the 0SC Coordlnator at
Ext. 5237 to obtain Radiation Protection coverage or ,

instructions on reportlng to 0OSC. . AT e

NOTE: Access to the Protected Area may be delayed at the
Primary Access Control Point (PACP) until ]
- accountability is complete. ’ . -
; -
5.7 Records: =~ . vy : ooor P . '

5.7.1 . Records Handling

. v . | .

- 1. "The records generered’by emergency response personnel w111 be
N collected and maintained by Emergency Planning Unit :(EPU)-
pursuant to <EPI-B9>. The Emergeéncy' Records Package will be

transferred 'to’ recdrds:Management: pursuant .to <PAP-1701>. -

o~ i [

! I S VAR AT Pl A U LS
t 5.7.2 Records Capture

~ - ' -
] -

s The following records are generated by this docnment:

[ I .

Quality Assurance Records '

’ . 0SC Team Brleflng/Debrleflng Sheet (PNPP No. 7993)
0SC Team Troubleshoot1ng/Act1v1ty Log (PNPP No. 9676)
0SC Activation Chécklist (PNPP No: 7992)

Non-Quality Records

None

—y
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0SC ACTIVATION,CHECKLIST

PNPP No. 7992 Rev. 11/6/02 ) C " EPLA7

1. [ If aitemate location for OSC is established, obtaln 0sC Eqmpment Kit from the Unit 1 Control Room
E-Plan Locker. . < b
2. O Determine available manpower on-hand, and direct callouts fr-additional personnel:

NOTE: Do NOT delay OSC activation pending amval of additional staff. -

CONTACTED/
POSITION/DISCIPLINE = .-- ASSIQ!QF?/ONSITE e RESPONDING
PMS Electrical Supervisor L ' S
PMS Mechanical Supervisor ’ I
PMS 1&C Supervisor - z > -
. Radiation Protection ! ~
- Technicians - : - { ~ [ No. - -
(including Superv:sors) RIRUERPUNORN - . A
SITE AREA EMERGENCY -7 i )
ALERT-4 . . . . ..
LT T . ’
RP qualified lndlvrduals for T Do T L. =T e -
RMT vehicles --. * -® © o~ [ONov - T - ONo.
SITE AREA EMERGENCY - 3 RIS PREY ’ ' :
ALERT-2 i

.q . E YR I L
ChemlstryTechmclans ) N ae v - o
SITE AREA EMERGENCY - 2 - 0O No. —___ o [ No.
ALERT -1 - "§ : - ’

3. [ Identify 1&C technicians qualified as CR/TSC Commumcators and, when requested, dispatch to the TSC to assist in
facility activation. :
4. [0 Identify qualified RMT personnel present in OSC and when requested dlspatch to the EOF Decon Room
NOTE Ensure mlmmum RP complement Is malntamed in support of OSC m-plant actnvntles
5 0O Obtam accountability by dlrectmg personnel reportlng to the OSC to'use the desrgnated ;
“accountability” card reader in the TSC Hallway.< R -
- If a Site-Area Emergengy has been declared, Issue dosrmetry per <HPI- BOO3> -

6. [0 Contact the Shift Supervisor to obtain a briefing on plant and emergency actnons requiring OSC support.

7. O If a potential radiological hazard exists, direct RP to mntnate periodic momtorlng of area and alrborne radiation levels
) on the 599' CC and cther assembly areas in use. oap e ;

8. [0 Synchronize OSC Conference Room wall clock Wlth ICS by contacting Control Room or TSC.
9. Perform the following to declare the OSC operatlonal"

O Notify the Shift Supervisor that the OSCis operatronal and request that the Operatlons Foreman and PPOs/PPAs be
relocated to the OSC. - .

0 Notify the Maintenance Coordmator, if the TSC was activated, that the OSC is operational.

O Announce over the Plant PA System that the OSC is operatronal ‘

‘ O Sign and indicate the date/time OSC was declared operational in the block below

!
- E . -
DECLARED OPERATIONAL: 3 at / /
OSC Coordinator Date Time

PERFORM THE ACTIONS OUTLINED ON BACK OF FQRM TO FURTHER AUGMENT STAFF, AS REQUIRED.

:
!
'
4
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. o OSC ACTIVATION CHECKLIST (contq) _
PNPP No. 7992 Rev. 11/6/02 - KX i . EPI-A7
SUPPLEMENTAL ACTIONS: N R
10.[0 Assign a Radiation Protection Supervisor and, if requrred a Chemistry Supervisor from OSC staff as they become
available, . - . S U e e =
,- Radiation Protectlon Supervnsor : i — : S e - -,
Chemlstry Supervusor - - - - Ty < - N ,

VY

11.[0- Designate and drrect osc techmclans and craftto assembly areas as necessa[y to limit the number of people in and
around the OSC. e T -. e - - -

13.[] Assrgn avallable staff to, mamtain OSC ‘Log per <EPI- 89> and mamtaln facnhty status boards

13.0 Contact WMS planner work areas or initiate callouts using contact on POD to obtam requlred WOl’k planner support.

14. O Contact Warehouse Supervrsor or Matenal Handler and inform hlm/her of OSC actlvatron and update on potentnal

material needs.
NOTE: Materials Management (spare parts) contact listcd on PCD. - - Rt S

- ’ 1 -
‘ A
15:3-*For events involving toxic or combustnble gas hazards or confi ned space. entry contact a representatrve from the Site
SafetyUnfl ) ' [ J ,;_.'”v‘ LAt e = " . -.~— - "‘
]: —" 1 '.. - - 1 v ‘; T ‘ - 'P - -
;. - IS A:...nl - e s s em e o e e eee s - - - A b ‘
+ . ~ N : ? Tt L -
= > Fi . ~ - 2 +
. - . it H ! Lo 4
9 1 ., N
’ I
. - . v g e .. - - - . . !
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“ 3 ]
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. 4 I
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‘0SC TEAM BRiEFINGIDEBRIEHNG SHEET" D
¥y ee Page 10f2 EPI-A7

TEAMNO.

PARTI BRIEFING ASSIGNED:
— TASK DESCRIPTION: }
o
o - RS :
E ! 3
% 4 PRIORITY: RESPONSIBI:.E SUPERVISOR: | RADIATION PROTECTION COVERAGE .
==0 {Refer to back of form for {J MECH.—, - [ OPS - 0 NOT REQUIRED - PART Il NOT APPLICABLE
= ; | |
g« g brefing required) OELECT. | ORP 0 REQUIRED - COMPLETE PART Ill !
FEQS O PRIORITY 1-EMERGENCY | [J 1&C . "OCHEM 1 (Priority 1) ASSIGN RP SUPPORT AND
;20 DPRIORTY 2 URGENT . |, JURNES e, DISPATCH TEAM. DEFER COMPLETION OF . {
0 [ PRIORITY 3 - ROUTINE s ! PARTII = ~ ~ .
|
8 TEAM AUTHORIZED BY !
= ; 1~~~ 0SC COORDINATOR ; T~ -+ DATE/TIME ‘
LOCATION OF TASK ;
== PARTIl  |-BLDG/ELEV/ROOMAREA) S  wotiub ol v "o v n oy, L, = Cy T
.= . [TRAVELROUTE: . [ «- 2 1+lantie o COMMUNICATIONS METHODS: -
E ! [J GAITRONICS W] CONSTANT
& = ; : [J IN-PERSON O5-10MIN.
S S W.O. No. (if generated) T EI RADIO CH. ‘[0 10-"15 MIN.
r o SAFETY HAZARDS/PRECAUTIONS: ', ~ ~ ’ . o
off = [J ICE VESTS O EAR PROTECTION g gxp zEFERRED' COMPLETE PART Il
.. ER E . |OOMER-.. .- +u rae winmmrin. socesan ] JIRWPNo__ INLEUOFPARTHL |
[¥T] 1w =1
& = : DOSE AUTH. EXPECTED
5@ o TEAM ASSIGNMENTS AVAILABLE DOSE DOSE
2 & ; (MREM) (MREM) (MREM)
c9 4 LEADER: ' j
=4 z |Q :
& MEMBERS: ;
o 5 , 2 :
g3 % x
= 8 (3) :
O [w |
PART lll c| Booy [1NA HEAD [JNA HANDS [ONA | FEET ONA | FACE [ON/A
16 [O LABCOAT [J SURGEON'S CAP | [0 COTTONLINERS | [0 DISPOSABLE [ PART. RESPIRATOR
P';g‘;'gg_'r?gh‘ 7| CoveraL Ox2 [J CLOTHHOOD 01 SURGEON OO X2 | OJ OTHER. [ 10DINE
BREIFING H| OPLasTIcs OOT 1B | CJPLASTICHOOD | CJRUBBER [OX2 RESPIRATOR
! | I MODESTY GARMENTS | CITAPETORESP. | [J WORK GLOVES L] SUPPLIED AR
N O OTHER. ‘ [J AMB! GLOVES RESP.
) NOTREQUIRED | | (3 OTHER
(PER PART 1) : ; EJ AIR HOOD
i [J FACESHIELD
D TYPE MULTIPLEW.B. [] NJ/A | EXTREMITY [IN/A-
[J COMPLETION Ol oo [ HEAD | [J HAND OL OR [J CONTINUOUS
DEFERRED UNTIL ‘
RETURN OF ,s [ 6-500 mR DRD OBACK | . OwrsT  0OL OR SURVEILLANCE
TEAM ?5 [ HIGH RANGE DRD [ GONADS OLOWERLEG[IL OR -
PERIODIC
El O ALARMING (MG) Deow  OL OR Oankle  OL0OR SURVEILLANCE
r| O TELEMETRY DOS. OxkNee; 0Ou OR ] OTHER
Y [J OTHER [J SEE INSTRUCTIONS
KIUSE. [0 REQUIRED O NA ! DOSE EXTENSION(S) OREQUIRED O N/A
3 ! required, form PNPP No 9177 completed 3 If required, form PNPP No 6639 completed
FINAL APPROVAL Required briefing(s) completedteam dlspatche?
(osc ‘
RESPONSIBLE ! Time dispatched
SUPERVISOR) OSC Responsible Supen/isor

| OSC Coordinator Notified/Status Boards Updated

§
H
i
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PNPP No. 7993 Rev. 1025/00 -« L Ll Page20f2 . . . EPI-A7
.PARTV | DEBRIEFING iR ® RETURN TIME: !
- [] OSC COORDINATOR NOTIFIED OF RETURN. —
] . ] 0SC STATUSBOARDS UPDATED: TSC NOTIFIED OF TEAM RETURN.
& DESCRIPTION OF FINAL PROBLEM AND RESULTS OF TROUBLESHOOTING: |
3 ;
. ‘E‘ e el e
O Wi . | PROBLEMS CORRECTED [1YES. [1NO-ACTION NEEDED TO CORRECT PROBLEMACTION TAKENTO ||
Z 0 CORRECT PROBLEM: 1
S T e e e e - e e e e e e e e . |
E w \ 1 i
A 1T i i R IC TIPS P - R |
.md ————— r
- 'I.I.I.E.' -t e - - - - B LR L P ., —_— J . - |
N N = 7, T - cees et e e e e e e e . o - - -
1 S8 L. e L
1., ll<-l o' -TEAM ASSIGNMENTS ... ..|..TOTAL DQ.SE.- RADIATION SURVEYS TAKEN: E"it suney 'D "°s’ !
- um.l “(MREM) ‘ . ‘
H
ot m - (y--—-——- - e e TToTT o memee s s e e - ) - -
. N -0 (2) . < e R A
; (7] (3) t - \
X0 - [@ FE S [ U e
3 S -
e DEBRIEFING COMPLETE: . __ : . . . . )
. OSC RESPONSIBLE SUPERVISOR DATE/TIME
’;- are samw v o - - - M e G e s mam ae n  w m e . o4 e w e e o - d—— N ._......_..:-- .- e ,

T s Tt s TEAMBRIEFINGREQUIREMENTS T _ B

- e e e e e e e e o e e o eian e e - . e e e e 3
s‘ H
» ""a8"PRIORITY 1 (EMERGENCY) ENTRY:"~ ~ ~Minirium briefing. Pa'genw‘ork'to’ be ¢ompletéd upon team’s return to OSC,
,’, e e . .but use statusboards to track team members and team progress. Assign
necessary radiation protection coverage to support team activities.
: ;
- b PRIORITY-2 {URGENT) ENTRY: -~ -  -Team to be briefed and dispatched ahead of routine entry work=Parts Il-and 1l
(if apphcable) of bnef‘ fing sheet must be completed pnor to dlspatchmg team .

: ¢. PRIORITY 3 (ROUTINE) ENTRY: Full briefing of team and complétion of briefi ng ‘sheet. E t_rx ‘should be -
. S .- delayed for higher priority entries. .- - ;

I - - — — e — -
1
t
. - - - - -
I - - - - -
i
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PERSONNEL ACCOUNTABILITY/SITE EVACUATION

.y PR

PURPOSE - -g-m1 -
This instruction outlines actrons "to be taken during an emergency at the
Perry Plant for the accountability of all FirstEnergy Nuclear Operating
Company (FENOC) employees, contractors, consultants, and visitors within
the site boundary, including those involved in Control Room act1v1t1es or
members of the Emergency Response Organization (ERO). ~~

| . -
Personnel accountability will be implemented upon declaratlon of a Site
Area Emergency, or based on the discretion of -the Emergency Coordinator,
with all personnel within theaProtected Area- being accounted for within
30 minutes. If the ‘emergency escalates to a General Emergency without
having been previously classified as a Site Area Emergency, .
accountability shall be initiated upon declarlng the General Emergency.
Once implemented, accountablllty 1s to be maintained contlnuously -
thereafter until the emergency is termlnated or untll otherwise directed
by the Operations Manager. - -

l
o
. I w - .- R N B -
. A PR ""‘ s

REFERENCES R T
Source References: - § e
1. Emergency ‘Plan for éﬁﬁé“nbdkét'nbé.fsold4o, 50-441"

L,

2. Nucledr Regulatlon (NUREG) 0654"h“Cr1fer1a for Preparatlon and
Evaluation ‘of Radlologlcal Emergency Response Plans and Preparedness
in Support of Nuclear Power Plants" g CoL - .

- [
- H

LIS M [T RS

Use References:' . S B gl
Y ~ s ‘...‘

To.elT 37 . b -
N

1. Securlty Post’ Instructlon\(SPI) 0023 f“Instructions for Personnel
Accountability and Site’ Evacuation”’

! .

2. Commitments addressed in this document: o -

100406 P00006, POOO73 . -

N .y

*

DEFINITIONS

Accountability

Actions taken to ascertain the] whereabouts of persons within the Slte
Boundary either by means of evacuatlon or assembly.

e e - = A e - - - -



R - I

- ‘ EPI-B5
' Page: 2
Rev.: 7

R

3.2 Protected Area R - ] C g

The area encompassing the Vital’Areas, all areas inside the double
perimeter barrier fence and the Pr@marz Access Control Point (PACP).

3.3 Deleted : AR e L

3.4 Site Boundary

The area withih the Owner-Controlléd Area, " encompassed by a security
fence surrounding the Perry Plant. - co .o

: o~

- - - ' - . s
. . S A

3.5 Ownér-éontrdlled Area , . . . - oL LT el -

Areas owned by the FlrstEnergy Corporatlon whlch are located w1th1n or
adjacent to the Site Boundary security fence.

4.0 RESPONSIBILITIES e .

4.1 TSC Operations Manager ., Ch et e
< i ton e fe- e

“i, As actlng Emergency Coordlnator,,ensure the 1n1t}atlon of
. accountability as requlred by, thlS . instruction.

2. ~Asshme'ofreralil‘authédrity for'the'accbhntabflityﬂbf‘peréonnel within
the_ Site.Boundary area,- .

o3t 2 [ ot ot . < -
il B [ Op B - y -

4.2 shift 'Manager

T2 VTS T e iDLl T .

1. Assume the Technical Support Center (TSC)’Oﬁerations Manager’s

" .duties prior, to .the TSC_being declared operational. | -

- - T oo

[y )

. T3 :
2. Ensure the prompt accountablllty of Control Roem staff and on-shift

personnel.

4.3 TSC Radiation Protection Coordinator:’, Assess radlologlcal conditions and
recommend the use of the designated offsxte monltorlng/decontamlnatlon
centers or other areas on-site.

- - . - ' oo . L . - =

4.4 TSC Securityﬂéoordinator o ’ L.

r - ¢ —

1. Coordinate the implementation of, accountablllty measures by the ,
Supervisor, Nuclear Securlty Operatlons {SNSO) in” support of the TSC
Operations Manager.

2. Oversee accountability of TSC staff_members.

4.5 osc CQordlnatbr° Dlrect the ‘accountability of personnel responding to or
" already stafflng the Operations Support Center (OSC).

-h.(r_t
h

- —pEg———
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\\/} 4.6 Supervisor, Nuclear Security Operations (SNSO): Direct the actions of -

the security force personnel in obtaining the accountability of onsite
personnel in accordance with <SPI-0023>.

s 3

el - - e~ - Y

4.7 Perry Plant Section Managers:i‘Ensure that Company, Contractor, and
consultant personnel are trained in their appropriate response to
accountability through Plant Access Training (PAT), this instruction, or
other periedic training as deemed necessary.

Toa e r E..

i v P, -

4.8 Perry Plant Personnel: Follow the requlrements of this instruction when,
- personnel accountablllty is 1n1t1ated ) T f ) _\“

. H . - Lty . e - 4
H

4.9 Regulatory Affairs Coordinator: Notify local county Emergencv Operations
[] L] . ¢’ . 0 4 t N 3 o', k)

Centers (EOCs) when the activation of offsite monitoring/decontamination

centers is required in suppotc.og site evacuation.

. Y i P
VI . - ey N A R I D S IR
B . .

- -~ v . o e ws ab

5.0 ACTIONS

5.1 TSC Operations Manager shall:

- 5 v

5.1.1 Determine, based on the TSC Radiation Protection Cootdinator’s v
recommendatlon, whether the off51te monltorlng/decontamlnatlon
centers should’ be activated to monltor personnel eVacuatlng the site

\\'/ due to a 51gn1f1cant radlologlcal release’ or to assemble
contractor/vendor support evacuated from the Slte durlng outages.
' NOTE: It may be prudent to delay 1mplementatlon of
accountability un situations where personnel safety may
be jeopardlzed, such as a security event-or severe''-

[

weather. : . . .
Yl T TL s N :; FroTiogns Tunnloe T N
5.1.2 Direct the Shlft Manager\ nitiate’tﬁeiappllcaﬁleipfe’gecorded

_“Emergency" (Accountablllty) .Message (Attachment 1) on the Exclusion
 Area PAging "(RS3) System.‘“*"‘“ oo ;

S

. 1. Provide addltlonal guldance, if regulred, to personnel
ot e evacuating the 31te,’uoing tke R53° 'PA- feature, -for the N
© 'following: - Y-

AR

designated evacu ation routes due to a security contingency”
use of offsite monitoring and decontamination centers

5.1.3 Direct the Securitvzcoofdinator.to perfo;m the fgilowiﬁg§
. : . R '

1. Deleted
5.1.4 If the offsite’ monltorlng/decontamlnat1on centers are being
activated, direct the Admlnlstratlve Assistant to notify the NRC,.
\\/} T State of Ohio, and local countles on the next Follow -up Not;flcatlon
form (PNPP No. 7795) per <EPI Bl1>.

¢
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5.2 Shift Manager shall: ST e
5.2.1 Perform the actlons outliued in Section 5.1 if tHe TSC is not yet

operatlonal, and utilize TSC staff as they become available to
accomplish the actions listed in Sections 5.2 thru 5.4.
5.2225-4. Actlvate the appllcable pre recorded “EmergenCy” message
(Attachment 1) on the Exclusion Area Paging (R53) System every
five (5) minutes until accountability is completed. '
A . 7 -t <) e
1. Provide additional guidance, if required, to ﬁersonnel”"
evacuating the site, using the R53 PA feature, for the
following:

- . I ! 4 : N N

o desxgnated evacuatlon routes due to a securlty contlngency
o use of offsite monltorlng and decontamination centers

LT et e S "
5.2.3 .- Dlrect all Control Room staff :and Plant Operators (POs) ‘located in
- the Unit 2 Control Room, tongonptly use the dealguated

accountability card readers.
-i. | Plant management who .are not currently staffing an..emergency
facility may utilize- a_ Control -Room accountability card .
reader in lieu-of evacuation. - -

-+

5.2.4, If not .yet,relocated. to the. OSC, verify the location and status of-
~. POs presently dispatched in-plant. - . ) _

After the 0SC is operational, shift personnel such as the
‘Shift I&C/HP/Chemistry Technicians .and Plant Operators (POs)

. ', w1lL‘be‘accounted for through--the OSC LomtEnt

- TR by -
PRS P To.t S0

S Pl soen” o Lot K
1. Complete Personnel Accduntablllty Checkllst (PNPP No. 7957,
_ Attachment 2) to_account for on-shlft POs outside the Control

. Room, and’forward. to the CAS via the Secondary. Alarm

. ..Station-(SAS}.. <PO0Q73>..i~-.--- " . .= ST |
4 ' ' '..E. R - 'N.“' 4 A - -~
5.2.5 Obtaln the number of unaccounted for people w1th1n the Protected
~-» Area from the CAS _no later than 30-minutes, after accountablllty was

..~ initiated. PR L. R A
L]

- .
T - - N

5.3 Radiation Protection Coordinaton shall: -t Co i .

5.3.1 When radiological conditions onsite pose a hazard to plant personnel
evacuating the site, recommend the use of the offsite
monitoring/decontamination centers to the Operations Manager.

5.3.2 Dispatch available-Health Physics support to the Primary Access
Control Point (PACP) to aid in the monitoring and potential
decontamination of personnel exiting the Protected Area.

P ———
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\\,/ 5.3.3 Designate and set-up an lternate monitoring area onsite for

personnel exiting the Protected Area if radiological conditions in
the 1mmed1ate v1c1n1ty of the PACP render the portal monitors
useléss, and actlvatlon of the offsite decontamination centers is

not warranted ' LT -

- !
i

t

T ad 4 - - -~

5.3.4 _Perlodlcally apprlse the Operatlons Manager and Securlty Coordinator
of radlologlcal condltlons onsite which may affect accountablllty

y L porgrn
actions. ST 0 -
- <" - Tlade

5.4 T8C Securlty Coordlnator shall'

- -~ - e

NS R PR A AN SO BRI ol foa
4 o1 et t‘: :é Y oo
5.4.1 * Deleted i .
. ; CooTe
N 5.4:2 Ensure the SNSO has 1n1t1ated appllcable accountablllty actions per
S ' <SPI-0023>, 0 T T TUIE R ITInTer o w
PR I I SO SO VU A Rl 0¥ kflf‘f T L [

5.4.3 Request that the TsSC Operatlons Manager make an announcement over
AR the‘fac111ty "PA directindg TSCJand OSC personnel whom have not yet °
doné-sd, - té 1dg-into the ESC Hallway “accountablllty” card reader.

M
~ i .~ PIVIN

- .« == . If the.TSC “accountablllty .£ard reader is, not operatlonal use
oL - ’avallable TSC stafff t6' conplete a 'Personnel Accountability
*.Checklist | fusing TS5C Btéfflng Board and forward~completed form
e-=- .. .to .CAS. e *;-.« TSI o o n e e, e
5:4.4- ‘" ":Direct’ the SNSO to.allow ﬁﬁmﬁdrate~access‘to the “Protected Area -for
on-call ERO responders caudght outside-the .Protected-Area upon
1n1t1atlpn of accountability.

1 Lok N + T ';-’. \.1—....,-[ (SR S " ‘.
v 37771, © Relay’ requests to<the "PACP: from TSC staff ‘and the OSC

. Coordinator for—PrdtéctedMArea ‘access'. for craft,” techn1c1ans,
or support staff members caught outside the Protected Area upon
Ye Looe ¥ 1n1t1at10n of accountablllby., T

H SR A I R qr T R T
Protectéd: Area access-to’hll?but on-call ERO responders may
be restricted until personnel "actolintability . .is obtained or
adequate security officers are available to man PACP access.

Sot . P . L PP . 7 - . ' ( e

!,t . A

g w—wmt s e ee me tx s e v e - . .-

t

5i4,57% - Durlng'normal‘worklngthours -or outage situations, "traffic control
points should be establlshed at the main traffic.arteries leading
from the Perry Plant by contactlng the Law Enforcement Coordinator
at 953-5477/5478, at the Laké County Emergency Operations . ' :°
Center (EOC)

1 : L4 -l.’ - ¢ -

1. If the EOC is not yet in operation, contact the Lake County
Sheriff’s Department directly. o A

5.4.6 -Notify the Operations Manager of the accountability results once
il completed, and keep hlm 1nformed of on—g01ng search and rescue

\\/} activities.

:
i
]
i
i
[

:
i
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5.5 OSC Coordinator shall: - -~ 127
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Coordinate the shelterlng and relocation of non-essentlal personnel
without transportation by performlng the following:
1. Direct the SNSO'to: =~  ~'°~° )
a. Notify the Security Offlcers at the PACP that they should
©T direct any 1nd1v1duals w1thout  transportation to
Warehouse 1 - Rece1v1ng Area.

.o - . &'

[

b. Dlspatch a Security Officer, when available, to the
E ' Warehouse 1 - Rece1v1ng ‘Areéa and" report back to the TSC
" " “the number of people tHat" requlrekoffSLte transportation.
2. When only a small number \of individuals requxre a551stance,
arrange “for interim shelterlng and monitoring through the
Radiation Protection Coordlnator untll SLte/company
transportation can be’ arranged

‘3. Perform tHe followrng lf number of 1nd1v1duals “assembled

precludes the use of srte/company transportation.

a. Contact the Transporﬁation'officer in the Laké County EOC
at 953-5480 or Emergency Management Agency, (EMA) Director
at 953- 5455, and request bus support in .transporting
individuals td the monltorlng and decontamination center
at Mentor ngh School Football Stadlum.

-(r_ — “ .

AR bf ’ Contact the Flre Cbordlnator in the Lake County EOC at

953-5489,, and request the activation and .staffing of the
:emergency worker monltorlng and decontamlnatlon fac111ty
*'at "the Mentor' ngh School Football Stadlum

4. Notify the Securrty Ofﬁlcer(s)Jat the, Center Road Traffic Post,
if dlspatched, to divert buseés to Warehouse 1 = ‘Recéiving Area.

- P .-~ - - . .t ’
35 DR P .~ s - vl

5.5.1

5.5.2

[AE I S WA

N

Direct OSC staff to utilize the “accountablllty” card reader located
in, the TSC hallway, as part of 0SC. actlvatlon process per <EPI-A7>

upon arrival at the OsC.

3

Maintain accountability of personnel stafflng the 0SC utilizing the
OSC personnel/repair team status boards and the OSC Team
Briefing/Debriefing Sheet. (PNPP No. 7793) per .<EPI-A7>.

1. If informed that the “aécountabilit&” card readers are NOT
operational, a “working copy” of the Personnel Accountability\
Checklist can be maintained at the 0SC Coordinator’s discretion
in conjunctlon with the OSC status boards in expediting
accountablllty of 0SC personnel
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5.5.3_ When the Plant PA announcement 1n1t1at1ng accountability is heard,

perform the follow1ng <P00073>
1.~ Verify that 0SC staff members have logged 1nto the TSC
“accountability” card reader.

- If an OSC team member has not used the “accountablllty”
card reader and is, 1ocated 1n—plant, complete a Personnel
Accountablllty Checkllst and forward to the CAS.

2. When notlfled by, Securlty that the “accountablllty” card
! readers are "NOT operatlonal forward ‘a completed Personnel
’ Accountablllty Checkllst “to the CAS.

- - .t ¢ [ f "
5.6 'Emergency Response Organlzatlon (ERO) Personnel Response _

5.6.1 Control ﬁoomishifg'Staffiné'shall}‘f:—J,'? o

'
[

1. _ Respond as outlined, hn Control Room Shift Staff and .General
Slte Accountablllty actlons (Attachment 3, Flgure 1).

5.6.2 Technlcal Support Center (ISCLHStaff shall-_

~ - - - - T o~ - .
”_:L 1. ™~ Use the TSC Hallway accountablllty” card ‘reader upon entering
o the TSC tor account%hlllty purposes .
(R - - .t

,A,.. [

2, Log into and out of the ‘r5C’ using the hallway Staffing Boaxd,
1nd1cat1ng locatlon/destlnatlon pon, leav1ng fac1llty

~ PaAS e . hla

X

) ._j‘é.‘<‘Respond as’ outllned 1n TSC Staff Accountablllty Actions
1eo- Y. 1Attachment 4, Flgure{Z), when pefSonnel accountablllty is
iAitiated. S R e e

ST AN Rk il

5:%:3f:i Operatlons Support Center (OSC) Staff shall )
1. Use the TSC Hallway “accountablllty” card reader upon
responding to the OSC : o T
i “?Ei:a Respond as outllned 1n'OSC Staff Accountablllty Actlons
(Attachment 5 Flgure 3), wheén persbnnel accountab111ty is
initiated. !

H
i
i

5.6.4 Emergency"OPQrations:Faciifty jEOF) Staff shall: ST
1. Respond as olitlined in EOF Staff Accountablllty Actlons
(Attachment 6, Flgure 4).

5.6.5 Joint Publitc Information Centei (JPIC) Staff shall:
. ~ ~ | !
./ I A -
1. ' 'Respond as outlined in Attachment 3, Figure 1.
i

i
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5.6.6 Plant management located within the Protected Area upon initiation

of perscnnel accountability, who wish to remain onsite and are not
'requlred to staff ‘an emérgency facility, shall promptly utilize an
accountability card reader in the Control Room or TSC to account for
their presence onsite. S :

' ; :’(A 0y ' P “, .!.‘._l',t ':) _-“". N
5.7 Non-ERO 'Personnel Response . g e R -

5.7.1 Plant Personnel not assigned to ERO shall:'

1." " Exit thé Protected Area ‘ahd Perry Plant Site u51ng ‘normal
exiting procedures once’ accountablllty announcement is heard
over the Plant PR, Egclu31on Area Paging System or.via another
employee L D

L. . “s _)V L

1 Yy

a. If directed, report to one of the de51gnated offsite
monitoring and decontamination centers listed below, using
directions provided in Attachment 7. e .

- a

(l) LAKE COUNTY - MENTOR HIGH SCHOOL FOQTBALL STADIUM,
' located off’ C1v1c Center Blvd. on Munson Road behind
) . ) 5chool (State Route _615). S
J o R VN " - v -~ -~
(2) ASHTABULA COUNTY - SAYBROOK ELEMENTARY SCHOOL,
located on Depot Road, south of" State Route 20
intersection. .-

j3) GEAUGA COUNTY ~ HAMBDEN FIRE DEPARTMENT, located on
; State Route 608" (old State Road), south of State
Route 6. - -

[ ~

- Coples of the dlrectloms to Offsite Monltorlng/Decon—
tamination LCentérs are avallable “af thé TEC Iobby and PACP
exit lane. Postings providing dlrectlons to centers are
also available throughout the site on Company ‘bulletin

boards.

2, If you do not have offsite transportation, report to the
Warehouse 1 - Receiving Area and await a Security Officers
arrival.

Transportation support will be requested from Lake County
to relocate these individuals to the Mentor High School
Football Stadium, where radiological monitoring/
decontamination can be performed if required and further
arrangements made.
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\\// 5. 8 Regulatory Affalrs Coord;nator shall

5.8.1 ) Notlfy the local county EOCs if radlologlcal conditions warrant the
’ activation of offdite monltorlng and decéntamination centers listed
" below to support’ plant personnel evacuatlng the Perry Plant site.
(1) LAKE COUNTY - MENTOR HIGH SCHOOL FOOTBALL STADIUM, located off
Civic Center Blvd. on Munson Road behind school (State ’
Route 615),,)2, U
ifye S
(2) ’ASHTABULA COUNTY - SAYBROOK ELEMENTARY SCHOOL, located on
bepot Road,’south of State Route 20 1ntersectlon. ’

-{3) GREAUGA COUNTY - HAMBDEN 'FIRE DEPARTMENT, located on State
Route 608 (old State Road), south of State Route 6.

A - -

S I .

-~

B ' e = v RN [ Y rars [N P
- - LR Ty L T [ NS AN LIRS
> i - - -~ - -

5.9 Records ' V.7 " T, -
- N ~ o ~a ' PR N ,..-.a LIRS » . . P
R ?._ APV LT

5.9.1 Records Handliﬁgﬂ
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1.7 The records generated by emergeucy responée personnel will be
‘coll8cted and malntalned by Emergency Planning Unit (EPU)
pursuant to <EPI- -B9>. " The’ Emergency Records Package will be

; wtranaferred to .Records Management pursuant to <PAP-1701> under

" S Record Type 9J100 B ;wc,
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5.9.2 Records Capture
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“The follow1ng records are,genératedib
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Quality Assurance Records
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Personnél Accountablllty Checkllst (PNPP No. 7957)
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PRE-RECORDED “EMERGENCY” (ACCOUNTABILITY) MESSAGE
i - 3 - " -
: i

r

AGATTENTION ALL SITE PERSONNEL. ' ACCOUNTABILITY IS NOW IN EFFECT.

PERSCNNEL PERFORMING A PLANT OPERATING OR EMERGENCY FUNCTION, REPORT
YOUR LOCATION TO THE CONTROL.ROOM OR APPROPRIATE EMERGENCY FACILITY.
ALL OTHER PERSONNEL EXIT THE,SITE USING NORMAL EXITING PROCEDURES.”
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PERSONNEL ACCOUNTABILITY CHECKLIST

EPI-B5
Facility: Date:
i
Time Initiated: | r Completed:
Badge No. Name | Badge No. Name
|
i P "; v o
.. { B . v
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Deliver immediately to CAS when completed;! Page of
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' CONTROL ROOM/SHIFT STAFF & GENERAL SITE ACCOUNTABILITY GUIDELINES
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Page:
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EPI-B5
ACCOUNTABILITY
INITIATED
Yes
ARE OFFSITE “\NO EXIT SITE
AR oL /_YOU PART OF YOU A MEMBER ASSEMBLY IMMEDIATELY; GO
" - YOU CONTR EITHER THE TSC, HOME & AWAIT
- ROOM OR SHIFT PN OS‘C‘ OR EOF OF THE JPIC ANNOUNCED?
o] H STAFF? INSTRUCTIONS
, STAFF? “STAEFS?
UTILIZE CARD , . : ) , |.-reroRTTO | .
READERS INEITHER | YES '- __ | .REFERTOTHE { .|THELOBBY OF . REPORTTO
UNIT 10R 2 CONTROL | ° CONTROL - APPROPRIATE U |'THE LAKELAND | - OFFSITE
ROOMS FOR ROOM STAFF OR FLOW CHART FOR : COMMUNITY: MONITORING/
POs YOUR FACILITY: ) -t DECON.
ACCOUNTABILITY i COLLEGE CENTERS
PURPOSES TSC (ATT. 4) : PERFORMING-| “— |
OSC (ATT. 5) ARTS CENTER @
EOF (ATT. 6) ‘
CENTRAL ALARM - s . T
STATION (CAS)WILL | YES SECURITY . - e p o . .
ACCOUNT FORALL | SUPERVISOR OR » - oo K - , DU P H
SECURITY PERSONNEL OFFICER - [P O oY .T‘ .
(PER SPI-0023) < . t .
NOTES: (1) Plant Management may utilize accountability card readers in the Control Room & TSC in lieu of
- . Evacuating the Protected Area.
A« (2) Offsite Monitoring/Decon. Centers located at:
' Mentor High School Football Stadium (Lake County)
- = Saybrook Elementary School (Ashtabula County)
REPORT TO OSC FOR osC K - Hambden Fire Department (Geauga County)
ACCQUNTABILITY - \
PURPOSES OPERATIONAL? %Y TR

e it _— e e e e -
S I N S M) K] >

SHIFT MANAGER MUST VERIFY STATUS OF POs OUTSIDE CONTROL
ROOM, & REPORT NAMES & BADGE NO. OF INDIVIDUALS TO THE
SECONDARY ALARM STAT]ON (SAS).
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| IF NOT YET LOGGED

IN TO TSC, USE CARD

READER AT TSC
ACCESS, ¢

GO HOME AND
AWAIT
INSTRUCTIONS

P
LM,
P )
A ke
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ARE YOU
* CURRENTLY -
TAFFING TSC2

“TsC
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ACCOUNTABILITY
INITIATED T e

Yes

e vl v
TS0 .

S0 <L A B -

L
.
.
o
"
4 et
< -
W Ay

*. OFFSITE +
ASSEMBLY
ANNOUNCED

TSI AR AL A

1
SOME . Tl
fw;

NI

T
§
1
i
'
{
3
'

D ]
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REPORT TO
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Attachment 4 Page: 13
[]
STAFFACCOUNTABILITY ACTIONS
R Y
CEL S A P
, y ol w7 ‘
PR L TR PR L W IR
o} PP U 7 S INPI PO) AR
REPORT TO CORBETT | .
- * AUDITORIUM (2ND FLOOR | <.
ON-CALL" ERO No No-i TEC)& AWAIT - - |~
MEMBER? INSTI)RUCTIONS ,
. . Yes .
R *ﬂj' SN PLIP Y S — —
REPORT éiuliEé‘LY 10 ;
,THETSC (60388) & ' . '
UTILIZE CARD READER AT [4—— Yes—<= = ;
ACCESS POINT UPON . - ' \
ENTERING FACILITY o e ot
. ",(. N . N . i
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OSC STAFF ACCOUNTABILITY ACTIONS

NF974

ACCOUNTABILITY
i -INITIATED--- -

-

R . . -
' . . 4.;")‘.», . -y '

ARE YOU REPORT TO CORBETT
-No<_ LOGGED INTO AUDITORIUM (2ND FLOOR
0sCc? TEC)
Yes
NO ACTION REPORT STATUS TOOSC |, " | REPORT TO 0SC (599'CC) CURRETNLY REPORT STATUS TO CR
REQUIRED | USINGAVAILABLE A AND USE CARD READER |4¢Yes "ABLETO ~=No-»|  USING AVAILABLE
" COMMUNICATIONS ;i . = . L . ATTSCACCESS RESPOND TO . COMMUNICATIONS
: B IR R S T o ~0SC? ©oent .
—~ e -~ ~ . -~ =~ \ . AT )
~ 'f. ~ P
\ 4 e .
USE CARD READER AT . e e e
TSC ACCESS OR REPORT| | : , :
LOCATION TO OSC S
CONFERENCE ROOM (599' bt
CCB) USING AVAILABLE I
COMMUNICATIONS
T T UG T T T
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EOF STAFF ACCOUNTABILITY ACTIONS
f NFo73 ' EPI-B5
S, o ACCOUNTABILITY
‘ INITIATED
{ T ! [
| -
) Yes
NO ACTION REQU CURRENTLY No |
IRED »| ‘GO DIRECTLY TO EOF -
. ~INSTAFFING EOF? SR ' el .o ‘w:‘
- P N i CervalL. S s fs - o) ' P TS
S— - 4 S — ’ B I I T v
! Y .
. OFFSITE N .
‘ " ASSEMBLY . SRR i
’ ANNOUNCED .
! Py A - L
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| GO HOME AND REPORTTO OFFSITE COMMENCE TESE':(?/TLT(@ o
; AWAIT MONITORING/ ACTIVATION CONFERENCE ROOM) &
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Attachment 7

EPI-B5

OFFSITE MONITORING & DECONTAMINATION CENTER LOCATIONS
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