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Description 4884 Description 4884 Description CA 0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA Decipin CAF Dsrpin CAF 

a. Review, benchmark and 
revise the NOP and Corrective 
Action Program Guideline 

63 against industry standards.  

a. Review, benchmark and 
revise the NOP and Corrective 
Action Program Guideline 

63 against industry standards.
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Description 4884 Description 4884 Description CA 0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA 
CAF CAF 

55 a. Improve the CAP Guideline 63 a. Review, benchmark and 87 1. Provide independence of 
guidance on reviews of the revise the NOP and Corrective effectiveness reviews.  
effectiveness of corrective Action Program Guideline 
actions with focus on verifying against industry standards. 2. Consider applying 
that causes have been fixed, effectiveness reviews to basic 
and provide training on the cause evaluations.  
revised guidance.

44 a. The MHPIP also has the 
following relevant actions:
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Provide specific training (such 
as root cause training, 
effectiveness reviews) for 
CARB members. Revise the 
CARB charter to require 
specific training for CARB 
members.
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0891 Corrective Action #

4. Case Study training will be 
given, which will consist of a 
review of the timeline of the 
event with site personnel to 
ensure all personnel 
understand how the event 
happened, what barriers broke 
down, missed opportunities, 
lessons learned, and what 
needs to be different in the 
future. Testing will be 
required.

CA

48

III ELaN LDVINECN Ni r Ipc q

0891 Corrective Action # CA 0891 Corrective Action I CA 0891 Corrective Action #

a. Ensure that the case study 
training of this and other 
events includes emphasis on 
the need to find and address 
the causes of adverse 
conditions as it relates to 
1OCFR50, Appendix B 
Criterion XVI, "Corrective 
Action" and the potential 
consequences of failures to do 
so.

CA 0891 Corrective Action # CA 

60 a. Provide training to 66 
applicable personnel (BACC 
Inspectors and ISUI/ST VT-2 
Inspectors) and managers on 
the need to remove boric acid 
from components, to inspect 
for signs of corrosion, and to 
perform inspections for signs 
of boric acid in component 
internals. This training shall 
consider periodic refresher 
training and revision to the JFG 
for new BACC Inspectors and 
ISI/IST VT-2 Inspectors.

12/4/02 1:36 PM
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0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA

Review and revise, as 
necessary, the criteria for CR 
categorization of repeat 
equipment failures to ensure 
they are appropriately 
categorized and utilized by 
station personal. These 
criteria should be sufficient to 
elevate repeat Condition 
Adverse to Quality (CAQ) 
failure CRs to a Significant 
Condition Adverse to Quality 
(SCAQ) categorization, which 
requires utilizing of a higher 
evaluation method. Repeat 
conditions are to be treated as 
SCAQs

Review and revise, as 
necessary, the criteria for CR 
categorization of repeat 
equipment failures to ensure 
they are appropriately 
categorized and utilized by 
station personal. These 
criteria should be sufficient to 
elevate repeat Condition 
Adverse to Quality (CAQ) 
failure CRs to a Significant 
Condition Adverse to Quality 
(SCAQ) categorization, which 
requires utilizing of a higher 
evaluation method. Repeat 
conditions are to be treated as 
SCAQs

,51 

N

51"

Review open existing long
standing/recurring issues for 
potential nuclear safety-related 
concerns and initiate SCAQ 
CRs for each issue identified.  
If any SCAQ issues are 
discovered, use root cause 
evaluation techniques to obtain 
resolution of the issues.

Review open existing long
standing/recurring issues for 
potential nuclear safety-relatec 
concerns and initiate SCAQ 
CRs for each issue identified.  
If any SCAQ issues are 
discovered, use root cause 
evaluation techniques to obtair 
resolution of the issues.

78 Provide periodic assessments • of the CR categorization and 

CR evaluation methods 
assigned to determine if the 
site is categorizing conditions 

• appropriately. Minimal 
numbers of basic and root 

• causes could be indicators of 
i inappropriate standards.  

4' Develop Performance 
SIndicators to trend data.

Provide periodic assessments 
of the CR categorization and 
CR evaluation method; 
assigned to determine if the 
site is categorizing conditions 
appropriately. Minimal 
numbers of basic and root 
causes could be indicators of 
inappropriate standards.  
Develop Performance 
Indicators to trend data.

J.-.l. 4--
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Review and revise, as 51 Review open existing long- 78 Provide periodic assessments 

necessary, the criteria for CR standing/recurring issues for of the CR categorization and 
S categonzation of repeat C potential nuclear safety-related CR evaluation methods 

equipment failures to ensure concerns and initiate SCAQ assigned to determine if the 
they are appropriately CRs for each issue identified site is categorizing conditions 
categonized and utilized by . If any SCAQ issues are appropriately. Minimal 

'Zstation personal. These 'discovered, use root cause numbers of basic and root 
critenia should be sufficient to ': evaluation techniques to obtain causes could be indicators of 
elevate repeat Condition resolution of the issues. inappropriate standards.  

"Provi Adverse to Quality (CAQ) Develop Performance 
50 f-ihr- r fý . V Indicators to trend data.
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a. Establish a Boric Acid 75 a. Establish a FENOC-level 83 Establish the FENOC decision- 98 Review the Policies and 116 Conduct a historical Alloy 600 51 
Nuclear Operating Procedure policy emphasizing the station making process at D-B Standards for analysis of review. The review should 
for FENOC PWRs, The BACC industrial and nuclear safety including hazards analyses safety issues (the FENOC include documents associated 
Program Manual (NG-EN- philosophy. The policy should Hierarchy of Documents for D- with the CRDM nozzles.  
00324) lists the CRDM nozzles be incorporated into As it relates to the hazard B to ensure consistent policies 
as one of the probable procedures, guidelines, job analysis the following is to be and standards for analyses of Summarize the results in a 
locations of leakage. descriptions and performance addressed: safety issues, similar to other FENOC-level program 

evaluations, as appropriate. FENOC plants), including document.  
Policies and procedures should 1. Review station external information and 
include both management and processes and procedures to internal OE. Refer to CA 02- Potential items for 
worker responsibility in determine if entry into hazard 00891-59. consideration include: 
providing a safe work analysis (including decision
environment, personal making) is required. * The 1994 EPRI Workshop 
protective equipment, training Report.  
(including SCWE attributes) 2. Update processes and 
and working safely. procedures determined to 

[Note: The require performance of hazard 
recommendation of the Team analysis to reference the 
does not advocate a particular applicable 
form that the policy may take, policy/guidelines for 
and in implementation. The guideline 

fact, the old 'policy book' should provide examples of 
could be eliminated in favor of issues that warrant 
an approach that is better entry into hazards 
connected with the analysis.  

Business Plan.]
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Perform an assessment of the 
Corrective Action program.  
The purpose of the Self
Assessment is to ensure the 
categorization of issues, 
thoroughness of investigation, 
and that initiation of Condition 
Reports occurs in accordance 
with programmatic 
requirements and managemen 
expectations.

shall review and endorse all 
root causes. Revise the CAP 
Guideline to include this SMT 
review.

48 Ensure that the case study 
training of this and other 
events includes emphasis on 
the need to find and address 
the causes of adverse 
conditions as it relates to 
IOCFR50, Appendix B 
Criterion XVI, "Corrective 
Action" and the potential 
consequences of failures to do 
so

4-4 4-9
49 The MHPIP also has the 

following relevant action: 
The Corrective Action Review 
Board (CARB), which reviews 
select corrective action 
document evaluations, will be 
used to enforce higher 
standards for cause 
evaluations and effective 
corrective action. This board 
will be chaired by the Plant 
Manager or another director 
level individual. Revise the 
CARB charter to indicate that 
the Plant Manager or a 
Director level individual shall 
be the Chairman of the CARB.

52 Require the use of formal 
cause determination 
techniques for root and basic 
cause evaluations to ensure 
analytical rigor is applied to the 
analysis (i.e., revise CAP 
Guideline). A tiered approach 
to the number and type of 
techniques applied should be 
considered.

1214/02 1:36 PM195 of-574
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0891 Corrective Action # CA 0891 Corrective Action #

Perform an assessment of the 
Corrective Action program.  
Fhe purpose of the Self
Assessment is to ensure the 
categorization of issues, 
horoughness of investigation, 
and that initiation of Condition 
Reports occurs in accordance 
vith programmatic 
equirements and managemeni 
expectations.

12/4/02 1:36 PM
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0891 Corrective Action #

following relevant actions:

2. Management will ensure 
standards of excellence are 
communicated, and monitoring 
will ensure these standards are 
upheld at all levels. This 
entails management behaviors, 
first line supervisor behaviors, 
and individual worker 
behaviors. These standards 
will not only focus on 
behaviors, but also on the 
expectations for manager 
involvement in station 
activities.

36~

0891 Corrective Action #

Perform an assessment of the 
Corrective Action program.  
The purpose of the Self
Assessment is to ensure the 
categorization of issues, 
thoroughness of investigation, 
and that initiation of Condition 
Reports occurs in accordance 
with programmatic 
requirements and managemeni 
expectations.

CA

40

0891 Corrective Action #

The Senior Management Team 
shall review and endorse all 
root causes. Revise the CAP 
Guideline to include this SMT 
review.

CA 0891 Corrective Action #

Ensure that the case study 
training of this and other 
events includes emphasis on 
the need to find and address 
the causes of adverse 
conditions as it relates to 
1OCFR50, Appendix B 
Criterion XVI, "Corrective 
Action" and the potential 
consequences of failures to do 
so

CA 0891 Corrective Action #

49 The MHPIP also has the 
following relevant action: 
The Corrective Action Review 

•V Board (CARB), which reviews 
select corrective action 
document evaluations, will be 

�u sed to enforce higher 
standards for cause 
evaluations and effective 
corrective action. This board 
will be chaired by the Plant 
Manager or another director 
level individual. Revise the 
CARB charter to indicate that 
the Plant Manager or a 
Director level individual shall 
be the Chairman of the CARB.

12/4102 1:36 PM
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0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA

Improve the CAP Guideline 
guidance on reviews of the 
effectiveness of corrective 
actions with focus on verifying 
that causes have been fixed, 
and provide training on the 
revised guidance.

I I I ____ I _____________________ .L�.1. 4I I

&� 

56� 

�4.

Revise the CAP Guideline to 
require the use of the Safety 
Precedence Sequence (Step 6 
of Root Cause Analyses 
Reference Guide/ Attachment 
13 of D-B Condition Report 
Process Guideline) for root 
cause and basic cause 
analyses. This step shall 
require the Safety Precedence 
Sequence for each corrective 
action.

S71,

Review the Corrective Action 
Program Guideline to identify 
whether it contains appropriate 
provisions for ensuring the 
timely resolution of conditions, 
and revise the Program as 
appropriate.

12/4/02 1:36 PM
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guidance on reviews of the 
effectiveness of corrective 
actions with focus on verifying 
:hat causes have been fixed, 
and provide training on the 
revised guidance.

improve tie uAv kuioeiine 
guidance on reviews of the 
effectiveness of corrective 
actions with focus on verifying 
that causes have been fixed, 
and provide training on the 
revised guidance.

Revise the CAP Guideline to 
require the use of the Safety 
Precedence Sequence (Step 6 
of Root Cause Analyses 
Reference Guide/ Attachment 
13 of D-B Condition Report 
Process Guideline) for root 
cause and basic cause 
analyses. This step shall 
require the Safety Precedence 
Sequence for each corrective 
action.

Revise the CAP Guideline to 
require the use of the Safety 
Precedence Sequence (Step 6 
of Root Cause Analyses 
Reference Guide/ Attachment 
13 of D-B Condition Report 
Process Guideline) for root 
cause and basic cause 
analyses. This step shall 
require the Safety Precedence 
Seauence for each corrective

A

Review the Corrective Action 
Program Guideline to identify 
whether it contains appropriate 
provisions for ensuring the 
timely resolution of conditions, 
and revise the Program as
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0891 Corrective Action # CA 0891 Corrective Action #

Improve the CAP Guideline 
guidance on reviews of the 
effectiveness of corrective 
actions with focus on verifying 
that causes have been fixed, 
and provide training on the 
revised guidance.

CA 0891 Corrective Action # CA 0891 Corrective Action # I CA 1 0891 Corrective Action # CA

m�-'I. i-i 9-9 9-
Revise the CAP Guideline to 
require the use of the Safety 
Precedence Sequence (Step 6 
of Root Cause Analyses 
Reference Guide/ Attachment 
13 of D-B Condition Report 
Process Guideline) for root 
cause and basic cause 
analyses. This step shall 
require the Safety Precedence 
Seouence for each corrective

71~

Review the Corrective Action 
Program Guideline to identify 
whether it contains appropriate 
provisions for ensuring the 
timely resolution of conditions, 
and revise the Program as 
appropriate.

1--I 1�1

1--i- 1'-
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a. Develop and implement a 
site wide equipment trending 
program. This program should 
define what is to be trended 
periodically (e.g. vendor, failure 
mode, failure mechanism, 
environmental, material 
issues).  

Additional clarification

Programmatically define 
luidance to establish and 
lefine areas for trending.  
Examples could include: 
component 

failures by vendor, 
)erformance criteria, and 
component type. Guidance 
should define how to document 
rends 

and develop conclusions.  
rhe value of trends should also 

be programmatically assessed 
.o ensure trends are 

providing the station with 
mneaningful information for 
mprovement. Note: CAFs 
should not be closed to open 

work orders to protect 

trending information (such as 
age of open CAF).

CA

58 Revise the trending program to

�v

0891 Corrective Action #

Revise the trending program to 
require performance of 

trending of issues that occur 
only during outages. (e.g.  
boric acid found on reactor 
head in IORFO, 11RFO and 
12RFO) to provide 
management with an 
understanding of on-going 
outage related issues.

CA 1 0891 Corrective Action #

1214/02 1:36 PM
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Revise the CAP to not permit 
closing MODE restraint 
Corrective Actions to Work 
Orders, but close the MODE 
restraints Corrective Action 
when the work is complete.
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0891 Corrective Action # CA 0891 Corrective Action # 0891 Corrective Action #
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69 b. Complete the Program 

Compliance Plan detailed 
review of the ISI/IST Program 
by outside consultants and 
implement changes as 
necessary.

55

-, 9-t
69 b. Complete the Program 

Compliance Plan detailed 
review of the ISI/IST Program 
by outside consultants and 
implement changes as 
necessary.

55

a. Improve the CAP Guideline 
guidance on reviews of the 
effectiveness of corrective 
actions with focus on verifying 
that causes have been fixed, 
and provide training on the 
revised guidance

a. Improve the CAP Guideline 
guidance on reviews of the 
effectiveness of corrective 
actions with focus on verifying 
that causes have been fixed, 
and provide training on the 
revised guidance
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44
__ I.-

a. The MHPIP also has the 
following relevant actions: 

2. Management will ensure 
standards of excellence are 
communicated, and monitoring 
will ensure these standards are 
upheld at all levels. This 
entails management behaviors, 
first line supervisor behaviors, 
and individual worker 
behaviors. These standards 
will not only focus on 
behaviors, but also on the 
expectations for manager 
involvement in station 
activities.

_____________________ � I-
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47

CA 0891 Corrective Action # CA 0891 Corrective Action #

Revise the Morning 
VManagement Communications 
and Teamwork Meeting 
agenda to regularly discuss 
)rocedural compliance at the 
MCTM meetings.

Conduct Case Study training tc 
reinforce standards and 
expectations for procedure 
compliance and the need for 
work-practice rigor and the 
potential consequence of a 
failure to do so.

CA 0891 Corrective Action # I CA

a - I I -
"104 Conduct Case Study training to 

reinforce standards and 
expectations for procedure 
compliance and the need for 
work-practice rigor and the 
potential consequence of a 
failure to do so.
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71 a. Reiw h Crec

CA 0891 Corrective Action # CA 0891 Corrective Action #

"I"1VIIII" II-I I -

CA 0891 Corrective Action #

79 Evaluate an enhancement to 80 Evaluate and revise, as 
the CAP NOP/Guideline to necessary, the CAP 
eliminate performing a basic NOP/Guideline to perform 
cause analysis for an issue genedc implication reviews for 
categorized as an SCAQ, all basic cause evaluations.  
relative to ensuring actions to 
prevent recurrence is effective.  
Revise the Guideline as 
necessary.

CA
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0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA 0891 Corrective Action # CA 

40 b. The Senior Management 47 a. The Program Compliance 48 a. Ensure that the case study 49 The MHPIP also has the 50 
Team shall review and endorse Plan includes a detailed review training of this and other following relevant action: 
all root causes. Revise the of the Corrective Action events includes emphasis on 
CAP Guideline to include this Program by outside the need to find and address The Corrective Action Review 

.. SMT-review. consultants. The Program the causes of adverse- Board (CARB), which reviews 
Compliance Review includes a conditions as it relates to select corrective action 
detailed latent issues review of 1OCFR50, Appendix B document evaluations, will be 
the CAP. Complete program Criterion XVI, "Corrective used to enforce higher 
review and implement changes Action" and the potential standards for cause 
as approved by the DB Senior consequences of failures to do evaluations and effective 
Management Team. so, corrective action. This board 

will be chaired by the Plant 
Manager or another director 
level individual. Revise the 
CARB charter to indicate that 
the Plant Manager or a 
Director level individual shall 
be the Chairman of the CARB.
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CA

40

0891 Corrective Action #

b. The Senior Management 
Team shall review and endorse 
all root causes. Revise the 
CAP Guideline to include this 
SMT review.

CA

47

0891 Corrective Action #

a. The Program Compliance 
Plan includes a detailed review 
of the Corrective Action 
Program by outside 
consultants. The Program 
Compliance Review includes a 
detailed latent issues review of 
the CAP. Complete program 
review and implement changes 
as approved by the DB Senior 
Management Team.

48

0891 Corrective Action # CA 0891 Corrective Action # CA

a. Ensure that the case study 
training of this and other 
events includes emphasis on 
the need to find and address 
the causes of adverse 
conditions as it relates to 
10CFR50, Appendix B 
Criterion XVI, "Corrective 
Action" and the potential 
consequences of failures to do 
SO.

49 The MHPIP also has the 
following relevant action:

The Corrective Action Review 
Board (CARB), which reviews 
select corrective action 
document evaluations, will be 
used to enforce higher 
standards for cause 
evaluations and effective 
corrective action. This board 
will be chaired by the Plant 
Manager or another director 
level individual. Revise the 
CARB charter to indicate that 
the Plant Manager or a 
Director level individual shall 
be the Chairman of the CARB.
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______________________ ____ _____________________ a-
a. Provide training to personnel 
who perform ISI/IST and BACC 
inspections on the BACC 
Procedure and ASME Code 
IAW-5250, Item b 
requirements, with emphasis 
on the need to inspect areas 
that are or have been covered 
with boric acid and find them 
source of the leak and areas of 
corrosion. This training shall 
consider periodic refresher 
training and revision to the JFG 
for new BACC Inspectors and 
ISI/IST VT-2 Inspectors.

67 a. Provide training to the BACC 
Coordinator, ISI/IST and BACC 
Inspectors to ensure they are 
aware of his responsibilities.  
Consider development of a 
BACC Coordinator JFG. This 
training shall consider periodic 
refresher training and revision 
to the JFG for new BACC 
Inspectors and ISI/IST VT-2 
Inspectors.

7

0891 Corrective Action # I CA 0891 Corrective Action # CA 0891 Corrective Action # CA

86
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0891 Corrective Action # 

Review open existing long
standing/recurring issues for 
potential nuclear safety-related 
concerns and initiate SCAQ 
CRs for each issue identified.  
If any SCAQ issues are 
discovered, use root cause 
evaluation techniques to obtain 
resolution of the issues.

CA 0891 Corrective Action #

Provide periodic assessments 
)f the CR categorization and 
'R evaluation methods 
assigned to determine if the 
site is categorizing conditions 
appropriately. Minimal 
numbers of basic and root 
causes could be indicators of 
nappropriate standards.  
)evelop Performance 
ndicators to trend data.

CA 1 0891 Corrective Action # CA 0891 Corrective Action # I CA 1 0891 Corrective Action # I CA
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CA 1 0891 Corrective Action # CAI

S. " ....... I

CA0891 Corrective Action #

Effectiveness Review Area: 

Review Standards and 
Expectations in the Plant 
(Station) Department with 
emphasis on lessons learned 
from this root cause evaluation 
(ie, procedure compliance, 
operational/decision-making, 
hazards analysis, safety 
focus). Refer to CA 02-00891
46, -48, -62, -75, -76, -83, 
104.

0891 Corrective Action #

Ensure that the case study 
raining of this and other 
events includes emphasis on 
he need to find and address 
he causes of adverse 
conditions as it relates to 
I0CFR50, Appendix B 
Criterion XVI, "Corrective 
\ction" and the potential 
;onsequences of failures to do 
so

ti '*:

0891 Corrective Action #

following relevant action: 
The Corrective Action Review 
Board (CARB), which reviews 
select corrective action 
document evaluations, will be 
used to enforce higher 
standards for cause 
evaluations and effective 
corrective action. This board 
will be chaired by the Plant 
Manager or another director 
level individual. Revise the 
CARB charter to indicate that 
the Plant Manager or a 
Director level individual shall 
be the Chairman of the CARB,

12/4/02 1:36 PM
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0891 Corrective Action #

The MHPIP also has the 
following relevant action: 
The Corrective Action Review 
Board (CARB), which reviews 
select corrective action 
document evaluations, will be 
used to enforce higher 
standards for cause 
evaluations and effective 
corrective action. This board 
will be chaired by the Plant 
Manager or another director 
level individual. Revise the 
CARB charter to indicate that 
the Plant Manager or a 
Director level individual shall 
be the Chairman of the CARB.

0891 Corrective Action #

ing
requirements necessary for 
cause evaluations, especially 
for equipment analysis.

CA 0891 Corrective Action #

Provide/proceduralize periodic 
ndependent reviews and self 
assessments of apparent 

cause evaluations, and 
ecommend changes as 
appropriate, to provide 
assurance of the quality of 
hese evaluations

0891 Corrective Action # 

Evaluate an enhancement to 
he CAP NOP/Guideline to 
eliminate performing a basic 
ause analysis for an issue 
categorized as an SCAQ, 
relative to ensuring actions to 
)revent recurrence is effective.  
Revise the Guideline as 
iecessary.

CA 0891 Corrective Action # CA 

6S•0 Evaluate and revise, as 8 
S••:necessary, the CAP 
• NOP/Guideline to perform 

generic implication reviews for 

a.. all basic cause evaluations.
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1031 Revise the Morning 
Management Communications 
and Teamwork Meeting 
agenda to regularly discuss 

,lprocedural compliance at the 
MCTM meetings.

CA
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Conduct Case Study training tc 
reinforce standards and 
expectations for procedure 
compliance and the need for 
work-practice rigor and the 
potential consequence of a 
failure to do so.

CA 0891 Corrective Action # I CA 1 0891 Corrective Action #
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a. Review and revise, as 
necessary, the criteria for CR 
categorization of repeat 
equipment failures to ensure 
they are appropriately 
categorized and utilized by 
station personal. These 
criteria should be sufficient to 
elevate repeat Condition 
Adverse to Quality (CAQ) 
failure CRs to a Significant 
Condition Adverse to Quality 
(SCAQ) categorization, which 
requires utilizing of a higher 
evaluation method. Repeat 
conditions are to be treated as 
SCAQs

52 a, Require the use of formal 
cause determination 
techniques for root and basic 
cause evaluations to ensure 
analytical rigor is applied to the 
analysis (i.e., revise CAP 
Guideline). A tiered approach 
to the number and type of 
techniques applied should be 
considered.

4.-4 1.-i-
53 b. Define and implement 

training requirements 
necessary for cause 
evaluations, especially for 
equipment analysis.

54 Provide/proceduralize periodic 
independent reviews and self 
assessments of apparent 
cause evaluations, and 
recommend changes as 
appropriate, to provide 
assurance of the quality of 
these evaluations.
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a. Review and revise, as 
necessary, the criteria for CR 
categorization of repeat 
equipment failures to ensure 
they are appropriately 
categorized and utilized by 
station personal. These 
criteria should be sufficient to 
elevate repeat Condition 
Adverse to Quality (CAQ) 
failure CRs to a Significant 
Condition Adverse to Quality 
(SCAQ) categorization, which 
requires utilizing of a higher 
evaluation method. Repeat 
conditions are to be treated as 
SCAQs

I I-

CA 0891 Corrective Action # CA

6�
52

1*-

0891 Corrective Action #

a. Require the use of formal 
cause determination 
techniques for root and basic 
cause evaluations to ensure 
analytical rigor is applied to the 
analysis (i.e., revise CAP 
Guideline). A tiered approach 
to the number and type of 
techniques applied should be 
considered.

0891 Corrective Action # CA 0891 Corrective Action # CA

b. Define and implement 
training requirements 
necessary for cause 
evaluations, especially for 
equipment analysis.

54 Provide/proceduralize periodic 
independent reviews and self 
assessments of apparent 
cause evaluations, and 
recommend changes as 
appropriate, to provide 
assurance of the quality of 
these evaluations.

55
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0891 Corrective Action #

Strengthen and expand the 
procedural guidance for 
utilization of quarantine for 
station events. Training and 
expectations for this tool 
should be administered to 
station personnel.

CA 0891 Corrective Action # CA 0891 Corrective Action #

S -

CA 0891 Corrective Action I CA

4
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quent application], or a 
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lement the 
)mmendation from 
essment. Provide 
fication for why the course 
sen will improve the 
ctiveness of root causes.

for CARB

procedural guidance for 
utilization of quarantine for 
station events. Training and 
expectations for this tool 
should be administered to 
station personnel.

apparent cause training.  
(Suggestion is a one or two 
day problem solving class.) 
Obtain upper management 
approval of curriculum.  
Perform training for all 
personnel that perform 
apparent cause evaluations.  
(Personnel that have 
completed root cause training 
should be exempted.)
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0891 Corrective Action #

Develop and implement a 
formal systematic approach for 
collective significance reviews.

Y-Y irrn2=P,rutv~ man

CA 0891 Corrective Action # CA 0891 Corrective Action # CA

�-IIE 4E-�

-N84 

•N 
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82

Assess the number of 
personnel that should be 
qualified and utilized to perform 
root cause analysis (e.g. a 
broad number of people 
[infrequent application], or a 
small-dedicated group 
[frequent application], or a 
combination of the two).  
Implement the 
recommendation from 
assessment. Provide 
justification for why the course 
chosen will improve the 
effectiveness of root causes.

Define and implement training 
on evaluation (basic and 
apparent cause evaluation) 
techniques associated with 
equipment problem analysis to 
heighten expertise in this 
analysis area.

85 

•

Provide specific training (such 
as root cause training, 
effectiveness reviews) for 
CARB members. Revise the 
CARB charter to require 
specific training for CARB 
members.

•86 

®, 

r K

4-4 4-4
84 Assess the number of 

personnel that should be 
qualified and utilized to perfomr 
root cause analysis (e.g. a 
broad number of people 
[infrequent application], or a 
small-dedicated group 
[frequent application], or a 
combination of the two).  
Implement the 
recommendation from 
assessment. Provide 
justification for why the course 
chosen will improve the 
effectiveness of root causes.

,. 85

0891 Corrective Action #

Strengthen and expand the 
procedural guidance for 
utilization of quarantine for 
station events. Training and 
expectations for this tool 
should be administered to 
station personnel.

Provide specific training (such 
as root cause training, 
effectiveness reviews) for 
CARB members. Revise the 
CARB charter to require 
specific training for CARB 
members.

CA 0891 Corrective Action #

)evelop and implement 
apparent cause training.  
Suggestion is a one or two 
Jay problem solving class.) 
)btain upper management 
approval of curriculum.  
Perform training for all 
)ersonnel that perform 
apparent cause evaluations.  
Personnel that have 
completed root cause training 
should be exempted.)

Strengthen and expand the 
procedural guidance for 
itilization of quarantine for 
station events. Training and 
expectations for this tool 
should be administered to 
station personnel.
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