
December 31, 2002

Southern Nuclear Operating Company, Inc.
ATTN: Mr. J. B. Beasley, Jr.

Vice President
P. O. Box 1295
Birmingham, AL  35201

SUBJECT: INSPECTION OF SECURITY INTERIM COMPENSATORY MEASURES

Dear Mr. Beasley:

On August 26, 2002, the NRC staff completed its mid-cycle plant performance assessment of the
Farley facility and provided you with an inspection plan detailing the inspections scheduled
through September 30, 2003.  At that time, you were advised that the NRC was in the process of
finalizing a Temporary Instruction (TI) that would be used to review implementation of the Security
Interim Compensatory Measures (ICMs) required by the Agency’s Order issued on February 25,
2002, and you would be informed of the schedule for the TI inspection at a later date.

On September 13, 2002, TI 2515/148, Revision 1, “Inspection of Nuclear Reactor Safeguards
Interim Compensatory Measures,” was issued.  Subsequently, we conducted a pre-inspection
audit utilizing Appendix A of the TI to obtain preliminary information on your implementation of the
ICMs.  With the completion of the audits at the Region II sites, we have developed an inspection
schedule to complete the remaining portion of the TI, Appendices B and C, which will fully
examine the details of implementation of the ICMs in the areas of security, operations, emergency
planning, and information technology.  The schedule for these inspections at Region II sites is
enclosed.  As your inspection is scheduled in January 2003, we have already been in contact with
your staff to discuss the inspection conduct and logistics.  In addition, the TI is being conducted in
lieu of the security baseline inspections in the schedule enclosed with our August 26, 2002 letter;
however, additional inspections may be scheduled later in calendar year 2003.

If you have any questions regarding the conduct or schedule of TI 2515/148 inspections, please
contact me at 404-562-4653.

Sincerely,

/RA/

Anne T. Boland, Chief
Plant Support Branch
Division of Reactor Safety

Docket Nos. 50-348, 50-364
License Nos. NPF-2, NPF-8

Enclosure:  TI Inspection Schedule
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cc w/encl:
M. J. Ajluni, Licensing
  Services Manager, B-031
Southern Nuclear Operating
  Company, Inc.
Electronic Mail Distribution

D. E. Grissette
General Manager, Farley Plant
Southern Nuclear Operating
  Company, Inc.
Electronic Mail Distribution

J. D. Woodard
Executive Vice President
Southern Nuclear Operating
  Company, Inc.
Electronic Mail Distribution

State Health Officer
Alabama Department of Public Health
RSA Tower - Administration
Suite 1552
P. O. Box 303017
Montgomery, AL  36130-3017

M. Stanford Blanton
Balch and Bingham Law Firm
P. O. Box 306
1710 Sixth Avenue North
Birmingham, AL  35201

William D. Oldfield
SAER Supervisor
Southern Nuclear Operating Company
Electronic Mail Distribution
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TI 2515/148 INSPECTION SCHEDULE

Date (Week of) Site

Completed Catawba
01/06/03 Surry
01/13/03 Farley
01/27/03 St. Lucie
02/03/03 Browns Ferry
02/18/03 Brunswick
03/10/03 Summer
03/31/03 Turkey Point
04/07/03 Harris
04/14/03 Crystal River
05/12/03 Hatch
05/19/03 Robinson
06/16/03 Vogtle
06/23/03 Sequoyah
07/14/03 Watts Bar
08/04/03 McGuire
09/08/03 North Anna
09/15/03 Oconee


