
r CP&L 
A Progress Energy Company 

DEC 1 9 2002 SERIAL: HNP-02-172 

United States Nuclear Regulatory Commission 
ATTENTION: Document Control Desk 
Washington, DC 20555 

SHEARON HARRIS NUCLEAR POWER PLANT 
DOCKET NO. 50-400/LICENSE NO. NPF-63 
CONVERSION TO IMPROVED STANDARD TECHNICAL SPECIFICATIONS 
SCHEDULE CHANGE 

Dear Sir or Madam: 

The purpose of this letter is to notify the Nuclear Regulatory Commission (NRC) of a schedule 
change for Carolina Power and Light Company's (CP&L) conversion to Improved Standard 
Technical Specifications for the Harris Nuclear Plant (HNP). CP&L notified the NRC of our 
intent to convert the current technical specifications for HNP to the Improved Standard Technical 
Specifications by letter dated December 13, 1995. By letters dated July 17, 1997, and 
February 9, 1999, CP&L communicated changes to our schedule for submitting a license 
amendment request.  

HNP is currently following the NRC-industry activity associated with Risk Based Technical 
Specifications and is hesitant at this time to implement Improved Standard Technical 
Specifications with its successor in development. Therefore, HNP plans to follow the 
development of Risk Based Technical Specifications and to inform the NRC of our intention and 
schedule to implement either Improved Standard Technical Specifications or Risk Based 
Technical Specifications by December 31, 2004.  

If you have any questions regarding this matter, please feel free to contact me at (919) 362-3137.  

Sincerely, 

John R. Caves 
Supervisor, Licensing/Regulatory Programs 
Harris Nuclear Plant 

MGW 

c: Mr. J. B. Brady (NRC Senior Resident Inspector, HNP) 
Mr. Ram Subbaratnam (NRR Project Manager, HNP) 
Mr. L. A. Reyes (NRC Regional Administrator, Region II) 
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