
December 10, 2002

Dr. Robert C. Mecredy
Vice President, Nuclear Operations
Rochester Gas and Electric Corporation
89 East Avenue
Rochester, New York 14649

SUBJECT: Assessment Follow-Up  -  R. E. Ginna Nuclear Power Plant

Dear Dr. Mecredy:

Recently the NRC staff completed a review of R. E. Ginna Nuclear Power Plant.  The
assessment evaluated the performance indicators (PIs) and inspection results.  The purpose of
this letter is to inform you of your safety performance and our plans for a future inspection at
your facility.

On October 4, 2002, the NRC staff forwarded a letter concerning the final significance
determination of a white inspection finding in the Emergency Preparedness cornerstone.  This
white finding involved the alert and notification system (ANS), which consists of sirens used to
alert members of the public of an emergency at Ginna.  Specifically, problems with the ANS
siren feedback system prevented Rochester Gas and Electric Corporation (RG&E), Monroe
County and Wayne County from being able to identify which, if any, sirens failed to activate. 
Identifying such failures is necessary so that backup route alerting can be conducted within
approximately 45 minutes for the populace covered by the failed sirens.  If siren failures should
occur, the ability to provide early notification would be compromised, and therefore, was
considered a white finding because the deficiency was associated with 10 CFR 50.47(b)(5), a
risk significant emergency planning standard.

As a result, we have assessed Ginna’s performance to be in the Regulatory Response column
of the NRC’s Action Matrix.  Therefore, we plan to conduct supplemental inspection 95001
during the week of April 14, 2003.  This inspection procedure is conducted to provide assurance
that the root causes and contributing causes of risk significant performance issues are
understood, the extent of condition is identified, and the corrective actions are sufficient to
prevent recurrence.

In accordance with 10 CFR 2.790 of the NRC’s “Rules of Practice,” a copy of this letter will be
made available electronically for public inspection in the NRC Public Document Room or from
the Publicly Available Records (PARS) component of NRC's document system (ADAMS). 
ADAMS is accessible from the NRC Web site at  http://www.nrc.gov/NRC/ADAMS/index.html
(the Public Electronic Reading Room).
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Please contact Michele Evans at 610-337-5224 with any questions you may have regarding this
letter.

Sincerely,

/RA/

A. Randolph Blough, Director
Division of Reactor Projects

Docket Nos.  50-244
Licensee Nos. DPR-18

cc: P. Wilkens, President, Rochester Gas and Electric
P. Eddy, Electric Division, Department of Public Service, State of New York
C. Donaldson, Esquire, State of New York, Department of Law
N. Reynolds, Esquire
W. Flynn, President, New York State Energy Research
   and Development Authority
J. Spath, Program Director, New York State Energy Research 
  and Development Authority
D. Stenger, Ballard Spahr Andrews and Ingersoll. LLP
T. Wideman, Director, Wayne County Emergency Management Office
M. Meisenzahl, Administrator, Monroe County, Office of Emergency Preparedness
T. Judson, Central New York Citizens Awareness Network
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Distribution: H. Miller, RA/J. Wiggins, DRA (1)
A. Blough, DRP
W. Lanning, DRS
B. Holian, DRP
J. Clifford, DRP
R. Crlenjak, DRS
M. Evans, DRP
DRS Branch Chiefs (5) 
H. Nieh, RI EDO Coordinator
R. Laufer, NRR
J. Andersen, NRR
R. Clark, PM, NRR
P. Milano, PM, NRR (Backup)
C. Carpenter, NRR
R. Pascarelli, NRR
D. Screnci, PAO
N. Sheehan, PAO
K. Kolaczyk, SRI Ginna
M. Marshfield, DRP
N. Perry, DRP
S. Chaudhary, DRS
B. Norris, DRS
T. Moslak, DRS
P. Frechette, DRS
D. Silk, DRS
B. Platchek, DRP
Region I Docket Room (with concurrences)
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