
t iUNITED STATES
NUCLEAR REGULATORY CO'tAMUSSION

WASHINGTON. D.C. 20_G53-0001

August 13, 2001

Dr. Stephan Brocoum, Assistant Manager
for Licensing and Regulatory Compliance

Yucca Mountain Site Characterization Office
Office of Civilian Radioactive Waste Management
U.S. Department of Energy
P.O. Box 30307
North Las Vegas, NV 89036-0307

SUBJECT: MINUTES OF THE JUNE 13, 2001, MANAGEMENT MEETING

Dear Dr. Brocoum:

Enclosed are the minutes of the June 13, 2001, Management Meeting between the
U.S. Department of Energy (DOE) and the U.S. Nuclear Regulatory Commission (NRC) to
discuss the status of various management and programmatic issues concerning Yucca
Mountain, Nevada. The meeting minutes consist of the meeting minutes summary, agenda,
attendance list, and the presentation material noted as enclosures 1, 2, 3, and 4, respectively.

The meeting was held at NRC Headquarters in Rockville, Maryland, with participation by
video conference at the NRC Region IV office in Arlington, Texas; DOE Headquarters in
Washington, DC; DOE in Las Vegas Nevada; and by telecon with the Center for Nuclear Waste
Regulatory Analyses in San Antonio, Texas.

The meeting resulted in a good exchange of information and views between DOE and NRC.
No response to this letter is required. If you have any questions regarding the enclosed
meeting minutes, please contact Manny Comar of my staff. He can be reached on
(301) 415-6074.

Sincerely,

C. William Reamer, Chief
High-Level Waste Branch
Division of Waste Management
Office of Nuclear Material Safety

And Safeguards

Enclosures: Summary Highlights
Agenda
Attendance List
Briefing Materials

cc: See attached list



Letter to Dr. S. Brocoum from C. W. Reamer dated: AuQust 13, 2001

cc:

R. Loux, State of Nevada

S. Frishman, State of Nevada

L. Barrett, DOE/Washington, DC

A. Brownstein, DOE/Washington, DC

S. Hanauer, DOE/Washington, DC

C. Einberg, DOE/Washington, DC

J. Carlson, DOE/Washington, DC

N. Slater, DOE/Washington, DC

A. Gil, YMPO

R. Dyer, YMPO

S. Brocoum, YMPO

R. Clark, YMPO

S. Mellington, YMPO

C. Hanlon, YMPO

T. Gunter, YMPO

K. Hess, BSC

D. Krisha, BSC

S. Cereghina, BSC

N. Williams. BSC

M. Voegele, BSC/SAIC

S. Echols, Winston & Strawn

B. Price, Nevada Legislative Committee

J. Meder, Nevada Legislative Counsel Bureau

D. Bechtel, Clark County, NV

E. von Tiesenhausen, Clark County, NV

A. Kalt, Churchill County, NV

G. McCorkell, Esmeralda County, NV

L. Fiorenzi, Eureka County, NV

A. Johnson, Eureka County, NV

A. Remus, Inyo County, CA

M. Yarbro, Lander County, NV

I. Zabarte, W.S.N.C.

R. Massey, Lander County, NV

J. Pitts, Lincoln County, NV

M. Baughman, Lincoln County, NV

A. Funk, Mineral County, NV

J. Shankle, Mineral County, NV

L. Bradshaw, Nye County, NV

M. Murphy, Nye County, NV

J. McKnight, Nye County, NV

D. Weigel, GAO

W. Barnard, NWTRB

R. Holden, NCAI

A. Collins, NIEC

R. Arnold, Pahrump County, NV

J. Larson, White Pine County

R. Clark, EPA

F. Marcinowski, EPA

R. Anderson, NEI

R. McCullum, NEI

R. Henning, BSC

S. Kraft, NEI

J. Kessler, EPRI

D. Duncan, USGS

R. Craig, USGS

W. Booth, Engineering Svcs, LTD

J. Curtiss, Winston & Strawn

N. Rice, NV Congressional Delegation

T. Story, NV Congressional Delegation

J. Reynoldson, NV Congressional Delegation

S. Joya, NV Congressional Delegation

J. Pegues, City of Las Vegas, NV

L. Lehman, T-REG, Inc.
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NRC/DOE Management Meeting Summary
DOE Headquarters; DOE YMSCO, Las Vegas, NV; NRC Headquarters, Rockville, MD;

NRC Region 4; CNWRA, San Antonio, TX
June 13, 2001, 3:00 PM to 5:30 PM, EDT

The U.S. Nuclear Regulatory Commission (NRC) and the U.S. Department of Energy (DOE)
met on June 13, 2001, to discuss the status of various management and programmatic issues.
This meeting summary includes a brief description of the discussions, the meeting agenda
(attachment 1), the attendance list (attachment 2), a copy of handouts used (attachment 3), and
the list of action items being tracked with their status (attachment 4).

Introductory Comments

Opening the meeting, Mr. John Greeves (NRC) and Mr. William Reamer (NRC)
acknowledged the recent release of EPA's final standards in 40 CFR Part 197 and NRC's
intention to conform its proposed 10 CFR Part 63 repository licensing rule to these standards.
NRC's Yucca Mountain Review Plan will be revised once 10 CFR Part 63 is finalized. Mr.
Greeves expressed NRC's disappointment with the status of DOE's QA implementation
reflected by NRC's identification of discrepancies in the Total Systems Performance
Assessment Model Report and the Project's identification of model validation, software, and
other quality problems. NRC would prefer that DOE be working to license application quality
standards now, rather than in the future. NRC plans to comment on DOE's Supplement to its
Draft Environmental Impact Statement (DEIS) within DOE's public comment period. NRC's
current focus is its sufficiency review for DOE's site recommendation (SR) process. NRC
plans to provide preliminary comments to DOE by October 1, 2001 on the sufficiency of DOE
SR information.

NRC has released its final rule on the Licensing Support Network (LSN), and an Information
Notice on the pilot program for electronic submittal of reactor licensing information is now on
NRC's web site. NRC offered to meet with DOE to discuss the potential for electronic
submittal of a repository license application.

In their opening remarks, Mr. Lake Barrett (DOE) and Dr. Russ Dyer (DOE) noted that the
SR process is being implemented in accordance with the Nuclear Waste Policy Act as amended
(NWPA.) Mr. Barrett indicated that DOE's proposed Part 963 is consistent with the final 40
CFR Part 197, and does not need to be revised. NRC stated that their concurrence process
would continue to be based on the proposed Part 963 version submitted by DOE on May 4,
2000. DOE and Bechtel-SAIC, LLC (BSC) have initiated a broad review of the quality issues
affecting SR-related products and assured NRC of the project's commitment to quality
improvement. Dr. Dyer noted that the quality of DOE's work is acceptable for its intended
SR-related purpose.
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DOE Site Recommendation Process

Mr. Tim Sullivan (DOE) described DOE's Site Recommendation (SR) documentation and the
path forward to a SR decision. Updates from previous DOE documents include the Science
and Engineering Report (S&ER) and the SDEIS. DOE is also developing the Supplemental
Science and Performance Analysis Report (SSPA) and the Preliminary Site Suitability
Evaluation (PSSE), both of which will be released this summer. Mr. Sullivan emphasized that
if DOE were to use any of the information in the SSPA in a license application, such
information would meet all applicable quality assurance requirements for inclusion in the
application. Mr. Greeves said that he understood that portions of the SSPA and the S&ER
were not prepared to a licensing quality standard. NRC requested that DOE provide them with
a more definitive schedule for SR-related products. DOE will make an effort to do so within
two weeks.

TSPA-SR Issues Management Plan

Dr. Dyer and Ms. Nancy Williams, Bechtel SAIC Corp. (BSC), provided an overview of
recent quality concerns and the Project's initiatives to resolve them. An executive management
team has been mobilized. A management action plan has been approved that will assure the
quality and sustainability of technical work and establish process improvements for continuing
work. Mr. Greeves requested a copy of root cause analyses at least 30 days before NRC
submits sufficiency comments to DOE.

Management Issues from Morning's Quality Assurance Meeting

Ms. Williams recapped the DOE presentations at this meeting, and Dr. Robert Andrews (BSC)
presented a detailed response to NRC concerns detailed in a May 17 letter to DOE on QA and
performance assessment issues. Mr. Reamer summarized the QA meeting from NRC's
perspective, and asked DOE to provide an analysis of the significance and impacts of using
unqualified data or models, including those in the SSPA. DOE plans to provide this analysis at
the end of August.

OCRWM Concerns Program

Dr. Dyer provided an overview of OCRWM's employee concerns program. The majority of
concerns can be categorized as management-related, quality-related, or related to a safety-
conscious work environment (SCWE). OCRWM retained the firm of Morgan Lewis to
conduct an OCRWM-wide' representative survey of SCWE concerns. DOE will brief NRC on
the status of the Morgan Lewis effort within 30 days.
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Action Item Status

The current status of action items from previous Management Meetings, and proposed new
items from this meeting were discussed. New action items agreed to at this meeting are:

1. NRC requests specific dates for DOE's SR-related products schedule. DOE set a goal of
providing this within two weeks [combined with previous action #01/04-01].

2. DOE will provide the results of the management action plan, including the root-cause
analysis, at least one month before NRC provides sufficiency comments.

3. DOE will provide a written response to NRC's May 17 letter that will include two
attachments: (a) a copy of the management action plan; and (b) point-by-point responses to
NRC's QA and performance assessment issues.

4. DOE's unqualified data and software impact analysis will include the SSPA, or explain
why the SSPA is not included [combined with previous action #01/09-01].

5. DOE will update NRC on the status of the OCRWM Employee Concerns Program within
30 days.

Closing Remarks

Mr. Barrett reiterated DOE's continuing commitment to quality, and Mr. Reamer noted that
NRC would continue to emphasize quality during its sufficiency review.

Kien Chang April . Gil
Division of Waste Managen nt Office of Licensing and
Office of Nuclear Material Regulatory Compliance

Safety and Safeguards Yucca Mountain Site
U.S. Nuclear Regulatory Commission Characterization Office

U.S. Department of Energy

Nancy ater Thompson
Regulatory Coordination Division
Office of Civilian Radioactive

Waste Management
U.S. Department of Energy
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AGENDA
DOE/NRC Quarterly Management Meeting

June 13, 2001
NOON - 2:30 PM (PT)

3:00 PM - 5:30 PM (ET)

U.S. NRC
T2B-5

11545 Rockville Pike
Rockville, MD

And via Videoconference to:

BSC (M&O Contractor) U.S. NRC U.S. DOE
9960 Covington Cross Region IV Room 5A104
Room 915 611 Ryan Place Drive 1000 Independence
Las Vegas, NV Arlington, TX Washington, D.C.

Avenue, SW

3:00 PM

3:10 PM

3:20 PM

3:30 PM

4:00 PM

4:30 PM

5:00 PM

5:10 PM

5:20 PM

5:30 PM

Introductions

DOE Program/Project Update

NRC Program Update

DOE Site Recommendation Process

DOE TSPA-SR Issues/Management Plans

Management Issues from QA and KTI sessions

DOE Employee Concerns Program

Action Item Status

Closing Remarks

Adjourn

All

DOE

NRC

DOE

DOE

DOE/NRC

DOE

DOE/NRC

All

All
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DOE/NRC Management Meeting
June 13, 2001
Rockville, MD

Sign-In Sheet

NAME ORGANIZATION TELEPHONE
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NRC/DOE MANAGEMENT MEETING
NRC HEADQUARTERS

JUNE 13, 2001
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NRC/DOE MANAGEMENT MEETING
NRC HEADQUARTERS
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DOE/NRC Quarterly Management Meeting
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CENTER FOR NUCLEAR WASTE REGULATORY ANALYSES
MEETING ATTENDANCE
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DOE/NRC Management Meeting
June 13, 2001

Washington DC
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